Task 2 – Learning Resource 
Overview
To create ‘The Leadership Development Hub’ via SharePoint. All SWP users would have access to SharePoint as the force has invested in Microsoft 365. Digital learning platforms can support changing learning behaviours, deliver personalised learning and can support in changing culture (CIPD, 2021).  
The Hubs overall aim is to: To support leaders by providing opportunities to access supportive documentation, toolkits, webinars and masterclasses to help reach potential in existing roles and the positions individuals aspire to.
Evaluating the effectiveness will be via focus groups/ feedback surveys and engagement with the site, qualitive and quantitative data can be obtained from interaction on the page and hits on the site to support further content development. 
Link to SharePoint site:
https://uowtsd.sharepoint.com/:u:/r/teams/LeadershipDevelopmentHub_GRP/SitePages/TrainingHome.aspx?csf=1&web=1&e=U565FK

Example of learning content
Absence management workshop
Within the last 12 months 567,721 hours have been lost through absence. This equates to over 14,000 weeks (average 40-hour week) (SWP, 2025). This loss of resource presents a significant risk to the organisation. Absence management training can help support line managers in supporting staff and try to bridge this gap, currently this training is obtained on the First Line Leaders Development Program, but this takes place over 5 days.

The below learning plan covers an absence workshop, supplementary supportive documentation would be obtained via the SharePoint site.  

	
Lesson title:

	
Absence Management workshop



	Number of learners:

	20- 40
	Lesson duration:
	3.5 hours
	Delivery:
	Classroom – followed up online delivery



	Lesson Aim:
	To reduce sickness levels across SWP, to upskill and support leaders with absences and managing those absences.





	
Objectives:  By the end of the lesson learners will be able to:

	[bookmark: _Hlk161830133]
1. Understand the sickness absence policy and how to apply this when supporting staff

2. How to use internal systems when managing absence

3. Develop and enhance supportive leadership skills

4. How to progress any absence triggers

5. How to complete attendance plans and where to apply discretion




	Time
	Overview
	How this will be achieved 
	Resource used

	 30 mins
	Introductions
Discuss aim and objectives of workshop.
	· Listening 
· Discussions
	PowerPoint (PPT) 

	20 mins
	Overview of Sickness absence policy
	· Introductions
· Discussions
· Listening
	PPT

	10 mins
	Overview of internal systems which are utilised when supporting staff when absent
	· Listening
· Discussion

	Demonstration of systems

	30 mins
	Learners provided case study to consider how they would manage the absence initially and log this on internal systems

	ACTIVITY 1
· Listening
· Answering questions
· Discussion
· Practical
	Case study 


	
15 mins
	Leadership behaviours
Discussion around good and bad leadership traits. 
Further conversation around how these could be applied when supporting staff who are absent 
	
· Listening
· Answering questions
· Discussion

	PPT


	15 mins
	
	Break
	


	30 mins
	Absence triggers – systems to use and where discretion could be applied 
	· Listening
· Discussion

	PPT

	30 mins
	Case study to consider how learners would manage absence, reviewing the reason for the absence, if a plan would be suitable and log this on internal systems
	ACTIVITY 2
· Listening
· Answering questions
· Discussion
· Practical
	Case study 


	15 mins
	Mop up – any questions  
	
	

	END



Measures to success could include:
	· Improved compliance
	· Reduction in repeat conversations.

	· Improved return to work times
	· Improved absence percentages
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