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[bookmark: _Toc26457894]Introduction 
In order to achieve greater progress in all operations, a business must be able to assure profound flow of details through environment. This can be done with the communication and the study will shed light on its necessity in workforce development. Further, theories and concepts related to communication will be analysed for proper evaluation. In addition, the relevant methods that can be used by an organisation to assure proper communication will be discussed.  
In order to ensure higher integrity, the study will be evaluated with context to operations in Tesco. This is one of the leading retail stores in the country and is renowned for its dedicated workforce. Currently the company consists of almost 4, 50,000 employees and has generated a revenue of almost £ 63.911 million (tescoplc.com, 2019).




[bookmark: _Toc26457895]Importance of communication in management 
Communication can be termed as highly important or various operations and situations in an organisation. The major significance of communication in Tesco is:
Enhanced decision making and planning: 
Proper communication is essential for the management of the company to acquire proper knowledge about different opinions related to the situation. Absence of the same enables inefficient cooperation and failure of planning for new implementations. 
Fluidity in operations: 
For a large company such as Tesco, it is important that all the employees are kept updated appropriately with important instructions and other objectives. Therefore, proper communication flow will allow all the employees to work properly (Stanciu et al., 2016). Moreover, the management is also provided with an opportunity to enforce new changes effectively. 
Enables efficient cooperation: 
Through fluent communication, all the employees are able to understand the perspectives and approaches of their colleagues in the workplace. Further, this elevates the ability of all working members to cooperate with each other and work efficiently as a team. Further, appropriate harmony is established in the workplace and there is minimal level of conflicts. 
Higher workforce motivation: 
The key results of profound communication are higher recognition of all the workers and ensure proper inclusion of all. Further, this greatly contributes to motivation and the company is able to generate effective contribution (Genç, 2017). This leads to efficient productivity and Tesco is able to attain its objectives. 




Communication models and theories 
Shannon and Weaver communication model:
This model portrays the flow of message or information in a communication procedure. With the help of this, employees of Tesco identify the sender and receiver in the process along with medium, which is used to transfer the information. Moreover, workers are also able to signify the prevalent barriers or noise in these procedures. 
[image: ]
Figure 1: Shannon and Weaver communication model
(Source: McQuail and Windahl, 2015)
From the above diagram, it can be stated that the major determinants in communication are:
Sender or Information source: This is the individual in the workplace, who is responsible for transmitting the information and initiating communication (Velentzas, and Broni, 2014). 
Encoder: This changes the information into signals or suitable forms to ensure proper delivery. 
Channel: This is the medium, which is used by the sender to deliver the message. For example, in case written communications, the documents and electronic mails are the encoder.
Decoder: This decrypts the sent code or message, with the aim to deliver the entire receiver with proper information.
Receiver: This is the individual, which receives the significant information and further, sends the feedback.
Noise: Further, there are various barriers to the communication, which pose major threat to the information and restrict receiver from collecting appropriate information. 
Therefore, all the Tesco employees are able to identify the noise in communication channel with the help of this model and further, mitigate them. In addition, this model is a two way process and further, can be easily implemented in general communication. However, McQuail and Windahl (2015) stated that the feedback system in this model is overlooked and this leads to failure of appropriate flow of message in this model. Further, the receiver is served with a passive role and this model in highly inefficient for large communication groups.  
Schramm’s Model of communication:
This model can be greatly linked to Shannon and Weaver communication model. According to this theory, the major aspects of an effective communication are the appropriate encoder and decoder. The efficiency of these two determines the quality of information flow in the communication procedures. Further, absence of a proper encoder will fail to change the information from the sender into suitable form. This will restrict the receiver from gathering appropriate knowledge. This can have major negative impacts on the operations of Tesco and these results in higher chances of conflicts among all workers.  Moreover, in case there is no proper feedback from the receiver then the communication process can be deemed ineffective. Further, the communication cycle involves three significant elements, which are encoder, message, and decoder. Bonnema (2014) stated that the encoder is influenced by the sender’s culture, behavioural approach, perspective, and knowledge. The same aspects also influence the nature of the decoder. 
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Figure 2: Schramm’s Model of communication
(Source: Petersons and Khalimzoda, 2016)
With the help of this model, Tesco is able to emphasise on the feedback system. Feedback plays an important role in every communication cycle. Further, the effectiveness of the information can be determined through the nature and quality of feedback. Therefore, Tesco makes sure to attain effective feedbacks from the entire receiver prior to a group discussion or meeting. One of the major benefits earned by the corporation in this case is the higher efficiency in all communication procedures. The sender is able to analyse critically the various messages and is provided with the opportunity to enhance the quality of the same in future discussions or approaches. However, Petersons and Khalimzoda (2016) stated that similar to Shannon, Weaver communication model, this model is hard to implement for large discussion groups, and the same requires greater timescales. 
Berlo’s SMCR Model of communication:
This theory focuses particularly on the crucial factors, which has direct impact on the communication process along with significance of encoding and decoding in the same. According to this theory, there are four vivid components, which are sender, receiver, channel, and message. Individual factors and aspects influence all these components in differential manner. 
Sender and Receiver: 
· Culture: Differences in culture in the workplace enables different meanings of the message for the sender and receiver. This may lead to major disagreements and miscommunications among employees with a greater chance of inter-organisational conflicts. 
· Communication attributes: Ability of the sender to communicate determines his or her potential to deliver appropriate message. Further, absence of this skill will lead to selection of poor medium and the receiver will be unable to attain proper details. On the other hand, appropriate presence of skills in the receiver will allow him or her to understand the message effectively (Saud et al., 2014). Further, this will lead to efficient feedback generation along with appropriate completion of communication cycle.
· Knowledge: In case, the sender has higher appropriate knowledge about the subject or the message, then the efficiency of the content is generally increased. This will be able to acquire greater attraction and awareness from the receiver and ensure profound information delivery. The same can be implemented in case of the receiver. Further, efficient knowledge will help the receiver to chalk out appropriate feedback for the communication.
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Figure 3: Berlo’s SMCR Model of communication
(Source: Saud et al., 2014) 
Message: 
· Structure: The manner in which the content has been aligned and structured has greater impact on its quality.
· Content: This is the main part of the message and consists of the main features and postulates of the message.
· Treatments: This is the way that the sender incorporates to deliver the message to the other end. 
· Code: This represents the form of the message that is sent, which can be video, text, and language.
Channel:
In this case, the five distinctive features that have major impact on the quality of communication are hearing, tasting, touching, seeing, and smelling. Effectiveness in the same determines the flow of the content and the degree it is understood by the receiving end (Sutanto, 2016). For example, any Tesco employees with hearing disabilities will fail to engage in verbal communication in the workplace, which will provide no scope for feedbacks.


[bookmark: _Toc26457896]Importance of effective communication
For a large organisation such as Tesco, effective communication can be defined as a necessary element for success. Further, the rationale for the same can be ascertained through its significance in the corporation.
Boosts team building and functioning: 
Profound communication leads to higher efficient group discussions and interactions, which further, elevates understanding. The employees at Tesco are able to adapt to the new team with different personalities and the cooperation level is boosted, which yields positive results for Tesco. 
Improves innovation: 
Suitable interactions have the ability to encourage employees to become innovative and creative. They are able to express their own ideas for the various operations (Nyrop et al., 2016). Moreover, the employees are able to attain higher success in the corporate hierarchy and the company is able to acquire modified skills and approaches towards works. 
Increases Effectiveness:
Efficient cooperation among the employees maximise the flow of appropriate information through framework. This helps the organisation to implement new modifications in the structure. Further, this introduction will be flexible and resourceful due to higher adaptability of the organisation. All the employees will be able to gather proper information about changes in organisational objectives and this will help them to align own goals with organisational strategies. 
Improved workforce engagement: 
This will help the organisation to assure higher engagement among the entire workforce. Further, this helps Tesco to implement a healthy working environment. The employees will be recognised effectively and this will deliver efficient self-respect to all (Burgoon et al., 2016). Further, higher engagement will produce better quality of work. 




[bookmark: _Toc26457897]Methods of communication
Communication can be practiced through significant methods. The most prevalent methods that are used in Tesco are verbal, written, non-verbal, and visual methods.
· Verbal: This consists of oral and face-to-face communication and is often practiced in the meetings and gossips in the company. This can be defined as the easiest method to communicate in workplace and requires less time. However, Morgan et al. (2014) stated this does not provide the employees with a specific record of the discussion. 
· Non-verbal: This refers to the physical attitude of the individual in the communication. Further, this behavioural approach provides the sender with appropriate knowledge about the involvement of the receiver. This mainly includes body and sign languages. 
· Written: This is one of the most frequently used techniques in the market and further, this helps the company to generate higher degree of knowledge among all the employees. In addition, this helps the company to communicate with a large base of workers at a single time (Bell and Leabman, 2014). This is mainly done through documentations and reports. This are highly time consuming but employees are able to gain proper records for all information. 
· Visual methods: These are mainly used in the important discussions in Tesco. Unique visual representation with the help of images and videos can be termed as one of its major features. Further, this provides the employees with better understanding (Morgan et al., 2014). However, these require appropriate technical support along with effective knowledge about the same. 




[bookmark: _Toc26457898]Communication between management and employees 
Tesco management engages efficient communication with all its employees. This can be termed as one of the significant features in the organisation. Through initiating appropriate communication, the management is able to value its working members and further, encourage them for efficient productions. This is mainly done through meetings or electronic mails in the corporate structure. In addition, the management is responsible for managing the crucial conflicts that take place within the organisation. The management does this with the help of proper communication (Pillay and Hoque, 2015). In turn, this enhances the relationship shared the workers and management in Tesco. 
Establishment of appropriate relationship between the workforce and management enables it to implement suitable changes and modifications in all the stages. From an organisational point of view, Tesco is provided with a chance to excel in the competitive market through greater overall performance and contributions. 




[bookmark: _Toc26457899]Conclusion 
With the help of the above discussion, it can be understood that communication is highly essential for profound growth in an organisation. In context to operations of Tesco, the study will evaluate the specific significance of communication in organisational framework and the benefits it yields to the company in the vast competitive market. In addition, this has been analysed critically with the help of Berlo’s theory, Wiber Schramms, and Shannon and Weaver theory. The study shed light on the specific methods and techniques suitable for communication in the organisation. Further, the role of communication in significant relationship of the workforce ad management has been analysed. 
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