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Introduction
Employee development is defined as a process that employees undergo training programs that aim at improving and enhancing the employee’s skills through acquiring new knowledge and skills with the assistance and support of the employer. Employee development is achieved through employee development programs which have a major aim of helping employees learn specific knowledge or skills, so they can improve their performance of these employees. Employee development is more expansive and focuses on the employee to ensure this employee grow and have greater performance in the future rather than focusing on immediate improvement in their job responsibilities (Juneja, 2019). This paper analysis employee’s development while incorporating management theories, it goes on to discuss the benefits of employee development, development vehicles available to an organization, the extent these vehicles of development are appropriate in meeting development needs of the individual and develops a plan that will meet identified development needs and expectations of employees.
Since employees in an organization are its vital resource, it highlights the need to value, nurture and retain these employees. Every employee has their own way of contributing to towards the success of the organization, further indicating the value of employees to an institution. Employee growth and development is achieved by giving employees an opportunity to grow their skill and abilities and subsequently be able to apply the competencies they have gained in new situations and in the future. By providing employees opportunities to grow, an employee's quality is improved, and their work experience improves accordingly (Juneja, 2019). This improvement enables employees to achieve their full potential. On the other hand, employees should not treat an organization as merely a place they come to earn money but should place more commitment to their work. Similarly, employers should not treat employees as a slave because they pay them and should invest their resources in improving the employee and subsequently turning the employees into indispensable assets.
Examples of employee development activities are discussed successively, to begin with, professional growth is the which is a development activity that targets at not only developing the employee with the current stage in mind but rather with their future aspired position in mind. Second development activity is personal growth (Juneja, 2019). It is an agreed argument that employees take employment as a burden when the employer does not provide any added benefits that can help the employee develop themselves. These additives may come in the form of soft skills classes, body, and mental fitness sessions, grants as well as loans that incur fewer interests. 
Employee Development and its Benefits to the Amazon H.R Department
The human resource staff at Amazon is responsible for putting together a functional and performing team. They also create an organization where employees are offered the relevant training to develop both as an individual as well as professionally. The human resource department plays a role by motivating the employees to participate in employee development activities. This is by letting the employees know that their future in the organization lies in their participation in such activities. The H.R also play a role by conducting extremely well planned and articulate development that meets the required standard to ensure employee development.
Subsequently, through employees’ training, the human resource department can avoid the strain of constant interviews. Ultimately, the responsibilities of a human resource department can have more achievement of their responsibilities. Training of employees also eases the day to day workings of human resources. This is by ensuring available worker are aware of their responsibility and deliver without being pushed or excessive supervision. Their quality also improves and subsequently, better achievement of the human resource objectives.
 Moreover, the human resource department is also made of employees who are mandated with managing other workers to get the best out of the manpower. Subsequently, when the employees in the human resources department are adequately trained, the entire organization stands to benefit. This is because they have better abilities in managing the rest of the human resource in the company and ultimately get the best of them. Through such training, the organization achieves more work rate for the financial investment they put in hiring employees. 
 However, the human resource department may find it better to hire better-skilled employees than creating training options. With a flooded market full of unemployed people with high qualifications it may be better to just hire these people than incur costs training employees.
HR Training at Amazon 
Amazon employs a bias-resistant interview process, that ensures the hiring team gets a training to get rid of any subconscious biases that they could have (Kennedy, 2019). The managers come into the interviews with no impending judgements that ensure they pick the best candidates.

Employee Development and its Benefit to Managers in Amazon
Amazons structure ensures that managers play a critical role in motivation and employee improvement who total 245,000 in number. They are the individuals whom a determining role in employee motivation to enhance their skill as well as acquire new learnings and skills. Managers ensure that their subordinates work as team members and do something new each day to ensure they do not develop monotony, and keep track of employee’s attendance, ensure the employees get their leave when necessary as well as ensuring they receive their paychecks on time. by doing these tasks accordingly. They ensure that the employees do not develop a negative attitude towards work and stay motivated. Managers also play a role in employees’ improvement by reasoning together with the works and finding where they lack innovative skill and subsequently improving on this front. To add more, the manager plays a role in employee development by designing relevant employee development activities according to the need of the employees. They also ensure that allocation of time and resources to employee development is achieved.
Employee development is essential to Amazon managers in the sense that, for the manager to be able to achieve laid down objectives, employees must innovate new concepts and product ideas to achieve these set objectives, Amazon values its employee’s innovativeness. Ultimately, for employee’s ability to create a new concept and produce contemporary ideas, they must be constantly upgraded in terms of their knowledge level and abilities. An employee with a closed mind and a negative attitude cannot be innovative. And so, there is a low ability to achieve the set objectives leading to a mediocre performance by the organization, an occurrence that the manager will be ultimately be blamed for failing to lead the organization. Moreover, employee development eases the manager's workload, as it is easier to work with a motivated and innovative team as compared to a demoralized and non-innovative team. The managers at Amazon have less supervision to do as the team knows its responsibilities and effectively carry them out.
 On the other hand, employee development can pose a danger to the managers themselves. Well, performing employees will catch the eye of the executive leadership, prompting a displacement of the managers from their positions and be replaced with these better-performing employees. 
Employee Training in Amazon
Example of employee training in Amazon include that Amazon offers employees an intensive month-long training and leadership program prior to their hiring (Kennedy, 2019). Prepays of up to 95 percent are offered to tuition fulfillment centers for employees to take courses in fields that are in high demand.
Benefits of Amazon Employee Training to Society
A society is an aggregate of individuals that live together and are involved in persistent interaction socially and share a geographic location. Employees are individuals who are participants of these organization. and as such, the impact of employee training is outrightly felt in society. members of a society interact and must come into contact with one another and through this contact the effects of training is distributed to the entire community at large.
The benefits of employee training to society include the following. It gives society a social status. When employee training is done, and this translates into economic progress, society gets a reputation of prominence. Subsequently, such societies are included in the blocks of powerful economies. Inclusion in list of powerful economies does require that for societies to be included in such lists they have a developed human capital development. Ultimately, for human capital development to be achieved, training of these employees is in inevitable.
 Training of employees has come with other benefits such as resulting in the creation of human resource ministries. This is because of governments as well as organization understanding the value of employee training. Though the formation of such ministries, other employees’ concerns have been taken into consideration. These ministries have also furthered employee training programs. 
 The recognition of the benefit of employee development through training has resulted in many countries also passing policies and employee acts that are designed to encourage and promote the delivery of training programs, steps that have resulted in the development of competent workforce and ultimately economic progress.  
Example of Amazon Employee Training That Benefits Society
Amazon employees receive a training that entails ability to adopt a child, the company offers employees with legal advice, costs as well as attorney fees. They also offer an employee leave from work during this entire process. This benefits the community as the employees can adopt the less fortunate children in the society, that way bettering the society in their own way.
Benefits of Amazon Employee Development to The Organization	
Employees are the most valuable assets for Amazon, and so, it is vital for Amazon to nurture and develop these employees into better individuals. As such organizations should go over and beyond in employee encouragement to participate in an employee in training. 
To begin with, employee training does benefit Amazon through the retaining of a good employees. Human resource departments face huge challenges in retention of employee retention, especially for the well performing and professionally qualified as they are either poached by other organizations or venture into other career lines. Moreover, with the large population of individuals who scrabble for the few available jobs around giving human resource departments a challenging time trying to sort out which employees they can employ. To solve this problem employee retention of performing employees is the best option available. On the other hand, most employees take employee-development programs with immense value. Subsequently, offering employee development programs offers the Amazon a fantastic opportunity to be able to retain its performing workforce. 
However, employee development training programs can be quite expensive and costly to the organization, coupled with the already immense cost of wages for the employees. It might look like a better option to hire already better-skilled employees than to teach the employee these skills. 
 Another benefit of employee development is it enables organizations to create employee who is worth promoting. When employee training programs are well carried out, they create a pool of employees who are capable workers (Juneja, 2019). This pool of employees has more choices for promotion. With more options, better-suited employees for a position are more likely to be picked.
 On the contrary, this can create a headache for the teams that are responsible for promotions. Having to pick from a pool with such suited employees, it can be a daunting task for the relevant teams. Moreover, when the separating margin is too slim, there is more likely for an employee to harbor discontentment as they feel they deserved to be promoted.
The third benefit of employee development training to Amazon is that it keeps employees engaged in their responsibilities. Having an employee focused on their tasks is hugely beneficial to the organizations' ability to achieve their set goals (Juneja, 2019). But in every workplace there are situations where the workload is low, leaving the employees with a lot of free time. In such times employees are like to pick sloppy work habits such as reporting late for work as well as not coming to work. As such, employee development programs at such time will keep employee minds focused on the task ahead. 
However, this may be an avenue of time wastage with no substantial input in pushing forward the agenda of the organization as the employees are developing themselves, which is a loss for the organization in terms of not getting value for incurred costs in wages, as well as incurred costs in creating these programs.
The fourth benefit of employee development to Amazon is that it helps the recruiting teams to find great employees. Through employee development, new better-skilled employees can be brought on board. This is possible mostly through a grown reputation of a firm in its ability to develop employee to their strengths (Rahman & Nas, 2013). When a potential employee discovers that the company offers them not just employment and a salary, but focuses also on developing them as individuals, they are more likely to join. Such a reputation for a firm is not only attractive to potential employees, but it is also attractive to customers. It creates the impression of a firm that is not after exploiting individuals, but willing to give for the betterment of all parties involved. Increasing their trust in the firm and hence more clients.
However, such goodwill from a firm may be taken advantage of. Where an employee seeks employment with the sole aim of benefiting from the development program. After they have been adequately trained they leave for other employment opportunities.
 The fifth benefit of employee development to Amazon is that it ensures the longevity of the organization in question. When an organization invests in the development of their manpower, they create a firm foundation for the organizations to be stable on running into the future (Hameed & Waheed, 2011). When employee development training is carried effectively, leaders are developed within the organization and make sure that there will be enough supply of leadership and manpower for the organization into the future. These employees not only provide stability, but they also offer a source of innovation and inspiration for change. Keeping the organization dynamic and in constant improvement. With the continuous putting together the training team, it comes with the added advantage of thinking about future trends. Ensuring that the organization does not get caught up in archaic trends.
However, such planning requires time and resources. Resulting in much effort being put into running these programs. This can hinder an organization and reduce the amount of concentration that could have been put into directly productive work in the organization.
The sixth benefit of employee development to Amazon is it addresses weaknesses, improves employee satisfaction and consistency. To begin with, investment in employee development in an organization sends a message of value to the employee (Hameed & Waheed, 2011). They feel they are valued and hence creating a supportive and positive working environment. When employees feel appreciated by the employer, they feel more satisfied and motivated. On the other hand, employee training also addresses the weaknesses of employees that would have limited their productivity. Addressing employee weakness also reduces the weak links within the company, who may heavily rely on fellow employee and greatly impacting the output of the organization. Employee consistency is also greatly impacted by employee training. Through robust training sessions, employees develop a consistent experience and background. Consistency is a huge contributor to the achievement of the expectations and objectives of the organization. When these three areas are addressed, there is increased productivity among the organization's workers. Workers also adhere and produce quality work that meets the required standards. 
Example of Amazon Employees’ Training to Themselves
Amazon offers employees with a network of support kind of support, according to Amazon, they offer benefits that ensure the employee have life challenges much easier. These benefits include financial counselling, estate planning to enable them with their home acquisition and construction as well as online assistance with the employee children who have developmental disabilities.

Management Theories That Address on the Kind of Employee Development at Amazon
Fredericks Taylors scientific theory best describes the need for employee development.  Taylor studied worker productivity and how to optimize the workforce available.  Taylor encouraged standardization and by arguing that tasks should be broken down into smaller tasks, the managers should then assign these tasks to employees based on their strengths ("Management Theories Every Small Business Owner Should Know", 2019). He advised that managers should train their employees thoroughly to match a productivity level that is effective and efficient. A second management theory that addresses employee development is Elton Mayo’s human relations theory. Through his work, Mayo recognized the importance of psychological and other factors in the creation of a productive workforce ("Management Theories Every Small Business Owner Should Know", 2019). He suggested that employees are more motivated by outside factors from the salary they earn. These factors can be translated to also mean personal development through employee development training.
Critical Evaluation of Development Vehicles Available to The Organization at Amazon
 Amazon use technology as a vehicle for development in a variety of ways. To begin with, an organization can use technology to increase productivity which in turn leads to the development of the organization at large through achievement of the organization mission. The organization can also use technology to monitor the productivity and achievement of progress within the organization (Campbell &Allen, 1987). Goals achievement can be also be monitored through the use of technology. Moreover, technology can be used to analyze performance and ensure that the organization keeps on track with the targeted development goals thereby boosting development. 
However, technology can also work to the detriment of the organization. Especially where the employed technology is unknown to the employees. This results in the technology being an obstacle to the employees accomplishing their tasks as they lack the know how to use this technology. Such technology creates a bottleneck rather than solving a problem, it creates another.
Better communication can also be used as a development vehicle. Through effective communication, the Amazon objectives can be achieved as it helps managers to be able to perform the basic functions that entail management. Also, tasks such as planning, organizing, motivating as well as controlling are possible through effective communication. Effective communication skills, be it written or oral form the basis of any organizations’ activity. It also keeps the motivation of a team up and acts as a source of information for employees, enabling them to make effective and quality choices that further enhance the development of the organization. 
On the contrary, the constant exchange of information if not done decisively and effectively, it will result in a dilemma on what direction to take and too much time consumed in the back and forth exchange of information. Similarly, it may create flooding of information and giving the management a challenging time sweeping through such information.
Transparency is another development vehicle. Transparency in the organization's monetary expenditure goes a long way in preventing corruption and money laundry. These vices can greatly hinder an organization ability to develop. As such, transparency can be a great tool in preventing fraud and wastage of the Amazon resources. Through curbed wastage, development is achieved as money is used for the required projects and developmental ones.
However, too much transparency may be detrimental, especially in situations where confidential information is passed to the general public or the workforce. access to some information on hiring and promotions may also create discord amongst employees. 
Training of employees is another developmental vehicle for various organizations. As discussed earlier in this paper, the benefits of employee development to the development of the organization at large are undeniable. Employees are the Amazon greatest asset and give great promise for the development of the organization, this is if the organization manages and develops the workforce accordingly. Amazon development lies in achieving its objectives and goals, for this to be possible, the workforce must be effective, efficient, and adequately skilled. A task that is only achievable through training.
On the contrary, training of employees can have detrimental effects on the resources of the Amazon due to the huge amount of resources put to make such training programs a success. In situations where an organization is not able to retain the employee it develops, this kind of effort will be an outright disadvantage to the specific firm while benefiting competing firms that poach on these developed employees. With better-qualified employees, competing firms can outdo this firm resulting in a double loss. 
 Open door policies are also another vehicle to achieving organizational development. Open door policy denotes the availability and accessibility of a manager to employees, resulting in an encouraged flow of communication. When a manager has an open-door policy, it results in an employee workforce that is comfortable sharing ideas which can greatly enable the achievement of development of the organization. The fast access of information from the employee to the manager also fasten response time to crises and opportunities alike, thus enabling the development of the organization.
On the other hand, open door policies may overload the management with constant consultations than consulting in overseeing that the objectives of the organization are met effectively. With every employee allowed access to the management, it may also undermine the existing command chain by being bypassed.
The frequent meeting between employees as well as with the employer is a vehicle of development if these meetings are carried out effectively. Through the meetings, ideas are shared which will enable development within the organization. There is also easier identification and analyzing opportunities for the organization. Meeting between employees and employers also create motivation for the workforce. enabling organization development.
On the contrary, frequent meeting may be time-consuming and encroach on the valuable time that could be used to achieve individual goals. As effective meetings require rigorous planning, they can also pre-occupy the responsible department reducing their effectiveness. Constant meetings can also be destructive to the workforce. Reducing the efficiency of the team in achieving the organization targets. 
Rewards, celebrating collaborative behavior, and utilizing teamwork to deliver on Amazon development are another development vehicle that can be employed in an organization. This is by rewarding employees who perform best. Creating a culture of striving to achieve excellence to receive these rewards. In the process, a performing culture is instilled in the workers resulting in Amazon development. Collaborative behavior is a process where the organization employees work together in an intersection of similar goals. When the organization's employees work to achieve common set goals in the organization, development is easy to achieve. The team comprises of the combined effort of a group, especially when this effort is positive, effective, and efficient. It entails cooperation between the individuals who are working on a specific task. To achieve development in an organization, teamwork is unavoidable. 
On the other hand, rewards can result in an unhealthy competition where employees bring each other down in a bid to win the reward, it can also be a significant hindrance to teamwork as every employee wants to shine individually. Teamwork, on the other hand, can be a great cover for employees who are not performing and rely on the effort of other employees to have the tasks accomplished.
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On an individual scale, technology can help improve employees' approach to their daily tasks, resulting in the employees being more efficient and freer from the task load. Technology also enables reduce repetitive tasks which would consume much time for the employee, hindering them from carrying out other beneficial tasks. Ultimately, technology simplifies many jobs functions which result in stronger performance for the employee and improvement on output. Technology also boasts employees job satisfaction.
Better communication which is also achievable through implementation of relevant technology will result in improved job satisfaction and efficiency. Through effective communication, employees feel that they are part of the team. Effective communication also allows employees to understand what is expected of them and make the relevant adjustment to better meet these objectives. Challenges can also be easily communicated from the employees to the manager, enabling the solving of these issues.  
Transparency in the workplace entails being honest with one's employees and answering their queries effectively. This lets the employees know what is happening and the reason for the direction the organization is taking. Transparency is important for employee development as it creates an environment of trust. With such kind of an environment, the employees feel motivated and at peace, thereby committing their focus on accomplishing the tasks set for them.	
Training of employees is beneficial to the individual through improved satisfaction and morale for the employee. The investment in employee development by Amazon is an indication of the value the organization places on them as employees. This impression results in improved satisfaction of the individual on their job. It also helps the individual work on their weakness by giving them a platform that allows these employees to identify and give them guidance on overcoming their weaknesses.
Open door policies and frequent meeting also give the employee as an individual an opportunity to interact with other employees in the organization. this kind of interaction results in the exchange of ideas which improve their knowledge and skill set. Similarly, when there is constant interaction one gets to learn from employees in other departments, improving one's knowledge beyond the tasks they carry out daily.
[bookmark: _GoBack]On the other hand, improves an individual’s ability to solve problems, one has the opportunity to learn from other people on problem-solving techniques. Teams have an aspect of being supportive when one member falls behind in a team, there are offered the assistance they require to be able to catch up with the rest. This aspect of feeling supported plays a significant role in one feeling comfortable at work. It also creates a social network within the workplace. Social networks develop us as individuals both socially and are important for one not to feel isolated.
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 An employee development plan is a combination of steps that are aimed at enhancing the skill and knowledge of the employee and are taken by the institution or organization. An employee development plan is outlaid successively.
The first step to be carried out is to prepare the employees to understand the benefit of the program and be prepared to learn from the process. This can be achieved by encouraging employees to think about their growth in Amazon and how they think they can achieve that. It is advisable for the human resource teams to pass questionnaires which are circulated amongst the employees and have an opportunity to have their opinion heard (Juneja, 2019). The questionnaire can cover areas such as skills required, responsibilities in Amanzon, major achievement, where they picture their future, and new initiatives they would like to learn.
The second step of the employee development plan will be to come up with a plan of the development activities, a customized development plan is advisable, one that suits the specific needs of the participants (Juneja, 2019). Here, the employees will sit with the trainers and interact as much as possible. The employers will then sit with the employees and understand how certain jobs can be redesigned to result in increased output. The employees will then be given additional responsibilities and be asked to represent their teams, prepare reports as well as tracking their teams’ performances, with an intention to make them as accountable as possible.
The third step will be the monitoring the performance of the employees, feedback will be essential (Juneja, 2019). The employers will sit with employees after a determined interval and review the performances of the teams, giving suggestions on how to improve their performance. 
The ultimate step will be the creation of confidence in employees by making them feel that as a manager and employer you are there with them, appreciate them for recommendable effort and support them accordingly. 
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