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[bookmark: _Toc119972711]Introduction and background 
Premier Inn is a company in the hospitality industry which operates in various cities of the U.K. and has a vast chain of hotels through which it can maintain sustainability in the competitive marketing environment. The company also provides a variety of services according to the change in the demand of the customers, such as food and lounge to the tourists all over the counter at an affordable range as compared to the competitors through which high rate of retention of the targeted audience is maintained (Premier Inn, 2022). The company also has a huge base of highly skilled and friendly customers through which it can maintain extraordinary customer experience. But due to the negative impact of COVID-19 in the country's social environment and the internal structure's need to implement remote workspace, the performance of the workforce was lowered. In this case, the balance between the work and personal life of the employees was damaged, and they could not focus on their professional development (Premier Inn, 2022). This also lowered the employees' commitment and engagement, which reduced workforce retention rate in the company's current workplace. Apart from this, due to the complete digitization of the company in the pandemic period, the company's employees have also faced issues coordinating their activities with the highly advanced technological system. 
On the other hand, the changing government policies in the country's government are also affecting the company's strategic planning, which is a significant burden on employee retention as the workforce cannot handle flexible practices. Poor management and the shortage of professional staff in the company's social environment is also massive issue in the company, through which it is unable to perform efficiently in the competitive market. The study, acting as a proposal will be based on the problems in the company's internal/external issues, which are cumulatively affecting the performance and retention of the employees. In this case, specific recommendations will also be provided in the study through which the company's human resource manager will be able to maintain high engagement and retention of the diverse workforce through which its predetermined objectives can be achieved in a short time. 
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Poor management 
Maintaining high performance as well as top-level management in the hospitality companies such as Premier Inn is quite difficult through which a variety of tasks is done inappropriately by the employees (Kamarudin et al., 2021). This further damage the smooth flow of performance through which the rate of retention of the customers and the employees is also lowered as per Rasheed et al., (2020). The various poor management issues faced by the companies in its internal structure include poor strategic planning due to the constant shift in the preferences of the customers, innovation of the new technologies, political issues in the country. This also includes an increase in staff turnover due to the shortage of employees, revenue issues, and seasonality challenges. Concerning this as the manager's focus is to track the customers' demand and provide them high quality service, they constantly change the planning and allocated activities of the employees according to Balasubramanian, and Ragavan (2019). Through this the employees cannot work under huge pressure and track the gap between the perception and actual needs of the customers. This also increases their stress through which their retention rate constantly decreases in the companies' workplace. 
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Figure 1: Issues in the management of the customer's needs
(Source: Kamarudin et al., 2021)
The above figure shows that around 16% of the employees can maintain huge efficiency according to the customers' changing requirements as per Baum et al., (2020). This can also increase the risks in the workplace such as poor safety services are provided to the customers which further reduces the image of the company in the competitive marketing world. According to the study by Lu et al., (2021), through the complete digitization of the companies in the pandemic period, the managers were also unable to maintain proper websites which further increased the revenue challenges in the companies. This further creates the risks of poor loyal customers through which the company's strategic planning can be damaged for the long run, taken from the study of Balasubramanian, and Ragavan, (2019). The poor allocation of resources is also one of the crucial challenges caused by poor management. This phenomenon has eventually lowered the preference and satisfaction of customers in the competitive world, as per Rasheed et al. (2020).  



Lack of staff 
One of the significant challenges faced by the company includes poor or irregular working hours provided to the workforce and an increase in staff turnover. From the past few years the rate or turnover of the employees in the company have increased tremendously by 30% . An increase in the competition in the country's marketplace and the issue of labor shortage all over the hospitality industry are among the most crucial post-covid issues as per the study of Kurdi, and Alshurideh, (2020). This also increases the depression and stress of the employees through which they are unable to perform the activities timely. However, the increase in the employee turnover can also lower the profit margin of the companies in the hospitality industry due to the improper maintenance of the pre-planned budget. 
According to Chan, Stephen, and Andi Kele, (2021), some employees cannot even work with full presence of mind through which the issues of conflict dynamics are created in the workplace . Such issues can also lower its stability in the competitive world. On the other hand, salary is one of the important factors that increases or decreases employee retention rate in the workplace. Poor management can also cause issues like biased wage rates in the workplace, for which the motivation, as well as the interest of the workers, can also be lowered, as per Lu et al. (2021). The companies, on the other hand, can also need help to retain a positive image in the marketplace through which it cannot maintain a proper competitive edge. 

Lack of training 
According to the study by Zhong et al. (2021), it was found that the hospitality industry is facing many issues due to the improper training and skills of the employees. For instance, the employees cannot maintain creativity in the workplace and face challenges in the internal structure of the company due to the lack of knowledge which can further lower the company's sustainability in the long run. Concerning this, the employees can also not coordinate with their colleagues or different departments of the workplace through which conflicts can occur in the workplace, and a lower work culture is created Kurdi and Alshurideh, (2020). This can also lower the emotional intelligence of the workforce through which they are unable to work according to the shift in the demand of the customers. 
[bookmark: _Toc119972714]Current affairs and its effect on retention 
Dealing with the constant change in the political values of the company such as an increase in the rate of inflation and tax can also lower the efficiency of the workers as they have to use the resources properly to minimize the operational cost as per Chan, Stephen, and Andi Kele, (2021). For example, due to the complete lockdown of the U.K. in the pandemic period, the company's profit margin was lowered due to the restrictions made by the government in the hospitality industry, which further has increased the workload of the employees. According to Nain (2018), The short-term impact of Brexit on the hospitality business entailed the loss of many employments owing to changes in the law. The Guardian reported that one of the largest listed pub chains in the U.K., Mitchells & Butlers, has lost over a quarter of its workforce, or 9,000 employees, as a direct result of Brexit. This type of loss can be frequently witnessed throughout bar and restaurant franchises around the country. performance as well as retention of the workforce in the internal structure of the company. Problems with employee turnover are becoming more widely discussed in the hospitality sector after the Covid-19 pandemic. According to research by Jung et al. (2021), for example, job instability has a major impact on both employee engagement and desire to leave the company. Because COVID-19 can lead the hospital staff to feel anxious, pessimistic, and unhappy, Gursoy and Chi (2020) also showed that psychological distress affects the employees' intentions to leave the profession where the contamination rate seemed high. 
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In this case, the human resources managers should train the existing as well as the new employees through which they are able to enhance their flexibility in the workplace for the long term. This can further help the employees to enhance their performance through the digital channels through which their convenience can also be improved as per the study of Campbell, (2020). For example, the managers of Airbnb implement monthly training campaign through which the knowledge as well as personal growth of its employee base is retained for the long term. Apart from this, the managers must also enhance the digital communication as well as engagement with the employees through which they can be quite familiar with the social media apps and campaigns. In relation to this, the data driven technology used by the company also helps the managers to understand the requirements of the workforce and can help the employees to stay committed to the workplace even if they are working from a remote environment as per Jerez, Melewar, and Foroudi, (2021). Compassionate and servant leadership style can also be helpful for the company through which the motivation of the employees can be increased which can also promote appropriate decision making as well as strategic planning process. This can also help to enhance the communication process in the internal structure of the company through which the common issue of reduction in the employee base can be solved for the long run. 
[bookmark: _Toc119972716]Evaluation and Conclusion 
From the study it was noted that the top issue based on the internal structure of the company includes the constant increase in the employee turnover as well as the poor availability of the highly skilled and professional employees in the country according to Jerez, Melewar, and Foroudi, (2021). On the other hand, the Brexit and political laws of the company with a sudden change in the rate of inflation in the country also lower the profit margin of the company through which it is unable to provide high quality services to the customers at a lower price as compared to the competitors. The study also found that the application of the advanced technology such as project management software in the workplace is lowering the employee retention rate as they cannot coordinate their activities according to the high-performance software. It can be concluded through the study that the application of proper monitoring can help the company's managers to increase the employees' efficiency. This can also help the employees to increase their motivation through which their areas of personal growth can increase in association with an increase in their retention. Apart from this, the company should hire a professional human resource manager for its internal structure who can enhance employee engagement, maintain a healthy workplace, and promote workplace equality. Lastly, the equal wage rate provided by the managers of the company to a diverse workforce can help to enhance their commitment which can also help to reduce the employee turnover. This can also help to reduce the stress of the workers through which they are able to maintain proper balance between their work and personal life and they are also able to address the challenges whether working from a remote or traditional working environment. 
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	Strength
Good brand image with high customer satisfaction

Customized offers for guests 

Highly maintained customer service

	Weakness
Poor staff control

Have been reported for lack of staff

Management is very hierarchical and strict



	Opportunity

Can achieve good collaborative ventures with local pubs and restaurants

Technological upgradation for better customer management
	Threat

High competition in the hospitality market
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	Factors
	Effect on the internal affairs

	Political
	Brexit has affected the supply chain management and labour migration in the industry

	Economic
	High inflation has caused negative issues in maintaining sustainable supply chain

	Social
	Diverse and talented employee coming from other countries, making the employee workforce better

	Technological
	Digitization is favourable in developing better employee and customer engagement 

	Legal
	Labour law, minimum wag and anti-discrimination law has influenced the internal organizational culture

	Environmental
	Environmental sustainability is reinforced in supply chain management and service
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