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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Critically review models of teamworking and leadership that are currently being deployed within the police service.

Consider strategies and processes for creating a healthy environment within effective teamworking




1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Working in the police as a front-line response officer, you are posted to a shift, and these are the people you spend upwards of 40 hours a week with. These are the people you are with when you are required to make to pivotal decisions, and who are by your side as you deal with traumatic incidents.  
The leaders of your team - who when you work on a response team is the station Police Sargent and Inspector – have the ability to set and alter the whole team dynamic. Olson states “Effective leadership has the power to make or break a department.” (Althea Olson, 2020) The supervisors of a team are responsible for making the team feel equal and have the dynamics to change how the team feels towards work Bergner states “Supervisors should treat every officer equally and fairly, without regard to race, religion, gender, or friendship, and should show concern for everyone's personal welfare.” (Bergner, 1997)

There are different types of leadership, for example there is Authoritarian leadership. Simply put, this leadership creates a disciplined environment. Explained by Toolshero, Authoritarian leadership style is “A leadership style in which, without accepting participation, the authoritarian leader makes all the decisions themselves and delegates the tasks.” (ToolsHero, 2022). This style involves following clear, simple orders as has been popular within the Police Service for decades. Police forces work to instil the understanding of following orders and instructions in Officers from their first day of initial training. Officers are taught to Parade and sit and stand on command. Whilst this style of leadership might be beneficial in terms of maintaining order within the team, and allowing new recruits to learn the rules quickly, it can also lead to low morale within a team and resentment within the team too. This is due to the fear of being punished, and the feeling that your thoughts and opinions are not being listened to. Cherry reiterates this and states “People who abuse an authoritarian leadership style are often viewed as bossy, controlling, and dictatorial. This can sometimes result in resentment among group members Authoritarian leadership can also impair the morale of the group in some cases. Since authoritarian leaders typically do not allow input from team members, followers start to feel dissatisfied and stifled.” (Cherry, 2022). Though this type of leadership is less favourable to most, having a chain of command within the Police service is important. 

Another style of leadership is Democratic leadership, Collins describes this and states democratic Leadership is “An open and collegial leadership style where ideas between the leaders and the subordinates flow freely as the discussions are held in an open manner and where all members’ opinions are respected”. (Collins, 2019). Democratic leadership can also improve confidence, as all team members contributions are listened to and considered. These things lead to high job satisfaction within the team. Wilson states “Democratic leadership can encourage participation, boost confidence and strengthen relationships” (Wilson, 2022). An example of this style being used within a shift in a police station would be all members of the shift sitting together and discussing how to deal with an incident, for example a domestic incident, where the team would delegate roles based on who is capable to deal with the incident most effectively.

Another style of leadership is called Laissez-Faire Leadership, this leadership within the police can be described as a “hands-off” approach to supervising your team. For this type of leadership to be successful, the leader would have to have complete trust and confidence in their staff to get the job done independently with little to no direction and supervision. For example, A Police response team being sent to a crime scene to conduct golden hour enquiries. In this instance they will be the first responders who must secure and preserve and scene, obtain witness statements, deal with victims etc. This style is one of the best in terms of moral, and employees feel empowered. They have the confidence to know that they are competent and capable in their role. As a police officer the public are entrusting you to carry out your duties, and it is motivating for officers to know that their supervisors provide them the same trust. However, there can be negatives to this leadership style. Malec explains “If there are members of the team who will take advantage of the freedom laissez faire leadership affords then the leader will struggle to manage these employees.” (Malec, 2022)

In regard to leadership styles, there is no one size fits all. However, there are key elements a police team needs to create a healthy, effective environment for all. 
A key fundamental element of a strong effective team is Trust. Trust creates a safe, non-judgemental space. It reduces conflict between staff members and when there is trust there is sense of team, that allows officers to feel that they can share and discuss openly. CEO Vicki Bradley supports this point and explains “when we don’t trust others, we avoid spending time with them and hesitate to share information—which hampers our ability to accomplish meaningful work projects.” (Bradley, 2019)
Emotional trust is defined as emotional security, or feeling secure, or comfortable (Benbasat, 2003). Trust can be achieved within police teams if people choose to have open communication and honesty. Honesty is simply adherence to facts. Honesty is cited as one of the 9 Policing principles within Police Code of Ethics, namely “honesty and integrity” (College of Policing, 2014). Honesty is extremely important within the police service in order to maintain public confidence. However, it is also important that Police Officers are honest within their own teams and departments and strive to do the right thing in all situations. This allows officers to feel their colleagues are reliable. Rampton states that “according to 90% or workers, honesty, trust and fairness are considered the most important attributes valued in the workplace.” (Rampton, 2015)

Another reason why effective teamwork is key to healthy team dynamics and environment is it also contributes to the protection of mental health within the workplace. According to the mental health foundation, “14.7% of employees encounter mental health problems at work.” (Mental Health Foundation, 2022). This figure is ballooned within the police service. Per the police federation website states “survey of 17,000 officers in 2016 showed an alarming set of statistics around mental health of officers, with 39% seeking help with mental health issues.” (Police Federation, 2022). During the COVID-19 pandemic, many leaders came out to say how important strong teamwork is in a crisis and the importance of shared objective in emergencies. (Schlimm, 2020). However, the Police Service deal with crisis and emergencies daily. That’s why excellent Police leadership and healthy effective departments are vital for not only the mental health and wellbeing of officers in those teams but in order to maintain law and order and the safety of the general public. 

To summarise, there is a psychological difference between being a group of colleagues and being a team and working with others doesn’t always mean you are working as a team. Lino states “Real teamwork implies collaboration, communication, and acknowledgment of a common purpose.” (Lino, 2016). They are united people who are working to achieve shared goals, and trust is the core ingredient of this. In order for Police teams to work successfully, they need to adhere to shared goals, and be open and honest with each other. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the impact of risk aversion and risk avoidance on the ability of the police to deliver an effective service

Whilst using the National Decision Model, consider the effect of risk avoidance and risk aversion when making decisions at your incident

Discuss the ethical implications of your decision making




1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In my answer I will talk about an incident where I played a significant role at a domestic incident. I will discuss the decision-making process that I followed and will expand on how this played a key role in the incident. I will also talk about how my actions were ethical and in line with the code of ethics such as being justified. 

An emergency response call came in through my radio, which was graded as a “Grade 1” which means it was classed as a priority, and police should attend within 15 minutes or less from receiving the call. (Greater Manchester Police , 2022). The call was not very detailed, and the information myself and my colleague was given was that a male’s voice could be heard crying in the background, whilst a female could be heard shouting. This call was a domestic incident, Law insider defines a domestic incident as “Any dispute, threat or act of violence involving any person defined as a family or household member under the current domestic violence statute” (Law Insider, 2022). Due to this I was acute to the fact that I must provide a good service to the victim as police have a notorious reputation for not taking actions at domestic incidents and being risk adverse. Brown delves deeper into domestic incidents and states “Domestic abuse is rarely a one-off incident, and it is the cumulative and interlinked types of abuse that have a particularly damaging effect on the victim. The ‘domestic’ nature of the offending behaviour is an aggravating factor because of the abuse of trust involved” (Brown, 2017). Before I entered the address of the call, I utilised the national decision module so I could evaluate the information and intelligence that was available to decide what would be the best approach, the college of policing defines the national decision module as “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations by an individual or team of people to both operational and non-operational situations.” (College Of Policing, 2013). Please see figure 1 below which expands on the national decision module (NDM) and explains the different elements of it.

Figure 1
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(College Of Policing, 2013)




From utilising the NDM and by gathering information available to me from my police mobile handset, I was able to see that the male at the address was a high-risk victim from his wife for coercive and controlling behaviour, and that his wife had a warning marker for attacking police. I was aware that the male was vulnerable and that I needed to provide an effective police service, Northumbria police defines vulnerability as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of themselves or others or protect themselves or others from harm or exploitation” (Northumbria Police, 2022). I was also aware that I needed to keep a close watch on my colleague who would begin to talk with the female, as I was doing this, I was also keeping myself safe which directly follows the NDM as I was assessing any potential threats (being the female) and developing a working strategy by keeping a distance from the female. Myself and my colleague spoke with the occupants separately to ensure both could speak freely.  I spoke with the male in the kitchen, I was aware of the potential risk of doing this due to the number of knives in the room, however I utilised the NDM by assessing the threat and risks and could see the male was visibly upset and I did not consider him to be hostile, so I positioned myself in front of the knives whilst I spoke with the male to combat the risk, as I was covering the potential weapons whilst also being close to the door so I had an exit point if I needed to utilise it.  Whilst speaking with the male I utilised the NDM and conducted a dynamic risk assessment, “Dynamic risk assessment is a process of common-sense decision making to enable officers to manage the inherent day to day risks in policing; from normal response policing to fast time major incidents. At high-risk fast time incidents“ (Whatdotheyknow, 2022).  The male was of African descent, so I was extremely more acute to the fact of complex ethical issues which are constantly present in the news where police have discriminated against minorities so following the code of ethics, I was aware to the fact “I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly” (College Of Policing, 2014).  

The male disclosed to me that he had been assaulted by his wife and that she had also been constantly messaging him abusive text messages. The male had small superficial injuries to his face, so I was aware that the female had committed the offence of domestic violence related common assault, this is defined as “An offence of common assault is committed when a person either assaults another person or commits a battery, an assault is committed when a person intentionally or recklessly causes another to apprehend the immediate infliction of unlawful force”  (Docest, 2018). By again using the national decision module I was aware that by considering what powers and polices I could utilise, that I could arrest the female for assault under section 39 of the criminal justice act.  As the offender was a female, I informed my female colleague that she would need to arrest her, I did this as the female appeared to be effectively communicating with my colleague and had a good rapport, the college of policing expands on rapport building and states that rapport is “Developing a relationship or bond with the witness so they feel comfortable and how this improves the accuracy and amount of information they give.” (College of policing, 2022). By doing this it reduced the risk of the female becoming aggressive and hostile towards myself. By identifying further powers (which I was aware to from utilising the NDM), to reduce any further risk to myself or my colleague I was aware that the female could be searched under section 32 of PACE following her arrest, section 32 states “A constable may search an arrested person, in any case where the person to be searched has been arrested at a place other than a police station, if the constable has reasonable grounds for believing that the arrested person may present a danger to himself or others”  (legislation.gov, 2022), this meant that myself and my colleague were avoiding any further risks as the female could potentially be concealing a weapon, so to effectively remove this risk I asked my female colleague to search the offender, as I was also acute to avoiding the risk of searching a female when a female officer was present to do so, this avoids the risk of the female making a sexual allegation against myself. I noted that by arresting an African descent female that was also pregnant, that I may be criticised by the public for discrimination however, I the female had committed an offence so following the code of ethics and the policing principles I concluded that she must be arrested following positive action, I noted that it would be more “risk adverse” to simply separate the male and female and not arrest her, however I was acute to delivering a good service to the male and was aware that males are not often taken as seriously on domestic incidents and I wanted to change that, this is reiterated in a BBC news article “Coercive control: Male victims say they aren't believed” (Rees, 2021). 

By using the NDM further I considered the power of Section 19 of PACE and then acted and seized the female’s phone, Section 19 of PACE states “The constable may seize anything which is on the premises if he has reasonable grounds for believing—
(a)that it is evidence in relation to an offence which he is investigating or any other offence; and
(b)that it is necessary to seize it in order to prevent the evidence being concealed, lost, altered or destroyed.” (Legislation.gov, 2022). This ensured that any controlling behaviour to the male was identified via a phone download from filling out a DFCCU form, as the male had disclosed threatening text messages from the female. By seizing the phone this would prove the offence of coercive control from the female, coercive control is defined as “Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish, or frighten their victim. Controlling behaviour is a range of acts designed to make a person subordinate and/or dependent by isolating them from sources of support” (CPS.gov, 2017). I utilised the NDM whilst seizing the phone and considered the powers available to do so and considered the risk in doing this, as this action may have caused the female to become hostile and angry towards myself, however I conducted a dynamic risk assessment and concluded that I will seize the mobile as this ensured I was delivering a good service to the victim, I also utilised the code of ethics in my actions which made me aware that my actions were ethical and justified. 

To ensure I was providing a good service to the male I obtained a statement from him and referred him to Livefearfree, “Live Fear Free, can provide help and advice to: anyone experiencing domestic abuse; anyone who knows someone who needs help.” (gov.uk, 2022), by doing this I was acting in line with the victim’s code particularly right 4 which states “Right 4 – To be referred to services that support victims and have services and support tailored to their needs” (College of Policing, 2022). I also submitted a “Public Protection Notice” to ensure I was safeguarding the male, “A Public Protection Notice (PPN) is an information sharing document which allows officers to record safeguarding concerns when identified” (South Wales Police, 2021)

Reflecting on this incident I feel I made ethical decision making as I prioritised the victim and effectively safeguarded him. From evaluating risk aversion and risk taking in the police, I feel that risk taking is an everyday role in the police, but officers can utilise the nation decision module to help reduce the risk to themselves and others by assessing the threat and develop a strategy to combat it by successfully utilising powers. In the example of the call I talked about, it would have been easy in some respects to avoid any potential risks that may have occurred such as not arresting a female or not talking to someone simply because of where they’re situated, but if the NDM is effectively used then ultimately I feel if officers’ actions are always justified and proportionate and in line with the code of ethics then risks which need to be taken should not be avoided. In some studies it has shown that “police officers now felt they were prevented from exercising discretion” (University of Kent, 2018) and are therefore becoming more risk adverse, which I feel is an incorrect way to police as every officer should take risks if it means you are delivering a good service to the public whilst ensuring safety, if officers never took risks then calls would simply not be answered. 

(Word Count – 1912)


  
Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards

	
Evaluate the organisational factors that have contributed to inappropriate behaviour and breaches of professional standards within the police service. 

Consider breaches of professional standards and organisational culture.

Examine the perceptions of the public in relation to the police service having a ‘blame culture’ and review the improvements that professional standards can make to professionalising the police service. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In my answer I will talk about different elements involved in the policing organisation and how different factors in the role of a police officer contribute to their behaviour in the job and how certain behaviours can lead to breaching professional standards within the police service. I will discuss the organisational culture within policing and talk about different types of breaches that officers may encounter or deliberately do. I will examine how the public view police when these standards are breached and how it appears when the police have a “blame culture”, I will also discuss improvements professional standards can make and ones that have already been made. 

Before I discuss breaches of professional standards, I will first talk about what they actually are. Within the policing role there are standards that every police officer must follow, these standards are set in what is called the code of ethics. The chair of the college of policing states “The aim of this Code of Ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public” (College of Policing, 2014). The code of ethics consists of 9 policing principles these are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness. These principles “originate from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life in 1995, as these continue to reflect public expectations.” (College of Policing, 2014). The 9 policing principles are in addition to what is called the Peelian principles, these come from the founder of the UK Metropolitan police force Sir Robert Peel, these include; to prevent crime, maintain a good relationship with the public and the use of sufficient minimal force, these principles were also regarded as policing by consent, Matthews states “"Policing by consent" indicates that the legitimacy of policing in the eyes of the public is based upon a general consensus of support that follows from transparency about their powers, their integrity in exercising those powers and their accountability for doing so.” (Rupert Matthews, 2022). Furthermore, also in the code of ethics is the standards of professional behaviour, these are expectations the public expect from the police and are also key pillars to the role of policing. The home officer states “The Standards of Professional Behaviour are a statement of the expectations that the police and the public have of how police officers should behave. They are not intended to describe every situation but rather to set a framework which everyone can easily understand. They enable everybody to know what type of conduct by a police officer is acceptable and what is unacceptable.” (Home Office, 2020). Please see figure 1 below which clearly explains the 10 standards of professional behaviour.

Figure 1

(College of Policing, 2014)[image: Graphical user interface, text, application, email

Description automatically generated]


































An example of when a police officer may breach the code of ethics is a breach of honesty and integrity. Police officers undergo extreme stress in their role, and when conducting day to day duties it is easy for an officer to make a mistake. This mistake may be having a small accident in a police vehicle, or it could be more extreme where they have played a role in someone getting seriously injured. If the officer is questioned on the matter and they lie then this is a direct breach of the code of ethics, namely honesty and integrity. A breach in the code of ethics will then get referred to what is called the “Professional Standards Department” (PSD), PSD deal with any corruption in the police service and will deal with incidents where it is suspected that an officer has breach the professional standards. PSD can deal with a range of incidents and are commonly used after an officer has discharged a Taser which has resulted in death or serious injury, this is prevalent in the news today as a London police officer fired a Taser and subsequently the male died (George, 2022). “The Professional Standards department assesses and coordinates any complaints made about the conduct of Police officers and staff. The aims of the Professional Standards Department are to: 
Assess and investigate complaints and allegations of misconduct against any member of the force.
Work on and analyse information and intelligence on any unethical activity from a range of sources
Assist the Force with organisational learning in order to raise standards
Deal with issues around service delivery and seek to quickly resolve dissatisfaction with the service we have provided, to retain the confidence of our communities. (West Yorkshire Police, 2022). 

Some officer’s behaviours that can lead to them being referred to PSD are learnt from being in the organisation, and by spending frequent time with often older more experienced colleagues who may have gained “bad habits” in the role. Behaviour from officers can also be influenced by the officer’s perception on how their colleagues and the public view them, for example an officer may choose to do the incorrect thing such as lying or using excessive force just because they fear that if they do the opposite they will not be accepted by their colleagues, this is particularly true in new recruits. There is such a thing called organisational culture in the police and in most other jobs. Casavant states “Organisational culture is a set of underlying beliefs, values, principles, and ways of interacting within and outside the organisation”. (Casavant, 2020). The police culture (an online document about organisational culture) expands on the force’s organisational culture and states “In most cases, police officers are influenced by formal organisational structures and expressed organisational values and also by informal values, beliefs, norms,
rituals, and expectations of other police officers that are passed along through the organisational culture.” “However, some research has begun to investigate the assumptions associated with a single police culture. Paoline proposed the existence of different attitudinal subgroups of police officers. For example, although some groups of police officers represent many of the negative attitudes of the traditional culture, others often possess attitudes that would be considered polar opposites. In other words, as police departments have become more heterogeneous, a single cohesive police culture could be expected to give way to a more fragmented occupational group. This expectation is supported by the representation of racial minorities, females, and college-educated personnel who bring to policing different outlooks and attributes based on past experiences that may affect the way in which police collectively interpret the world around them.” (The Police Culture, 2022). 

There are also other factors in the policing organisation which contribute to breaching professional standards. New officers can easily follow more experienced officers which lead them to do a procedure the incorrect way which could now breach standards, this is evident as new policies often come into effect into the police and older officers may choose not to follow these, which unknown to them could result in them breaching professional standards, as what used to be acceptable may now be forbidden. An example of this is when PACE was introduced in 1984, many officers had to drastically change their actions that were previously unnoticed as they were now directly breaching PACE if they did not follow it. Another organisational element that can lead to officers breaching professional standards is the organisations use of body worn video. Body worn video is often forgotten by officers that it is recording, officers can then mistakenly state an inappropriate use of terminology or use excessive force, however as the body worn video is recording this is documented and then used by PSD to investigate the officer. Body worn video plays a key role in helping define how officers breach professional standards on a day to day basis, this is evident in news articles where polices body worn video directly show inappropriate action from the officer resulting in a breach of professional standards, the Guardian reiterates this on its news article published “Leaked review of Met police body-worn video footage reveals officer errors” where it was revealed an officer conducted an unethical stop & search, by conducting a stop and search without any grounds to do so based on a person’s appearance directly breaches the code of ethics mainly the section ““I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly” (College Of Policing, 2014).  

The public can scrutinise the police when a mistake is made and when a professional standard is breached and made public knowledge. However, police have a demanding role and naturally some will make mistakes in the role. However, the public need the police to be confident in their decision making as they rely on them for safety, but nowadays officers are becoming frequently more afraid to take action at certain calls due to the publics “blame culture” which is becoming more relevant in today’s news articles. “Irene Curtis has spoken out against a “blame culture” in the police service where people are “quick to point the finger” and that, she says, prevents the service from learning from mistakes” (West Yorkshire Police, 2014). Officers are often dealing with calls such as mental health calls and are simply too afraid to take any risks as they are afraid of any potential outcomes with PSD. These outcomes often means officers have to undergo an investigation where sometimes is in the publics interest but sadly too often it is becoming that due to the “blame culture” officers are subject to being investigated for often small errors or false allegations where the PSD element is simply not needed, Curtis reiterates this and says “Too frequently officers are being served with a notice for potential gross misconduct and being subjected to an often-gruelling investigation where the outcome is the same as could have been dealt with in a more proportionate manner in the first couple of days. This not only wastes valuable resources that could be serving the public but adds to that negative culture and makes officers less inclined in the future to put themselves at risk” (West Yorkshire Police, 2014). 

To conclude this essay, as I have been a response police officer for 2 years, I have witnessed first-hand colleagues undergo PSD investigations due to allegations of breaching professional standards. I understand the importance of PSD as they help eliminate any corruption in the police, however I see too often my colleagues be subject to extreme stress due to what is mainly false allegations. This has a detrimental effect on the officers undergoing the PSD investigation and often has led to them leaving the job or drastically changing their opinion on the role of a constable. I feel that PSD and the police service needs to be more transparent, I feel too many officers fear PSD when in fact they need to learn that PSD are there to actually benefit the officers as they help eradicate corrupt police officers, but due to the organisational culture on how officers (especially older officers) view PSD, there is often a stigma around it that officers despise PSD and would rather leave the role than be subject to them. I feel how PSD could professionalise the police further is by having regular meetings with all staff in the police service, these meetings should consist of what the standards of professional behaviour are, along with any new policies or updates that have been made, so all officers are aware and are therefore less likely to breach them. I feel if PSD are more present within the police force and not just when “something bad” has occurred then officers may respect them more and be less afraid of them and be more acute to the professional standards they must uphold. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Critically review available prevention and disruption options to target criminal activity on the roads

Consider the impact of organised crime activity at a national, regional, and local level. 

Examine the use of information and intelligence as a tool for disrupting organised crime on the road networks 


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In my answer I will critically review the available prevention and disruption options that police use while policing the roads and discuss which ones are favoured by police when targeting criminal activity on the roads. I will go into detail about the roads policing department and discuss the equipment they use such as ANPR Cameras, and how this equipment helps police target criminals. I will also consider the impact of organised crime, particularly on the road and how they utilise the roads to carry out their crimes, and how this affects the public, and how information and intelligence can help disrupt the criminal’s activity on the road. 

Certain crimes committed by criminals in the UK have to utilise the roads in order for the criminal organisation to carry out the crime. This is true for crimes such as drug smuggling, human trafficking, and child sexual exploitation. Criminals establish which route they need to take and often utilise roads which are not often used by the public or even known by the public. Criminals are finding ways to successfully carry out these crimes and are doing this more frequently and the office for national statistics reiterates this and states that there is “An increase of 27% (to 3,239) in the number of modern slavery offences involving a child victim recorded by the police in England and Wales in the year ending March 2021 compared with the previous year.” (Office For National Statistics , 2022). Modern slavery is an umbrella term used for all forms of slavery and this includes human trafficking. “Human trafficking is when people are brought to (or moved around) a country and forced to work, or do other things, they don't want to do. Traffickers use violence, threats or false promises of well-paid jobs and a better life, to trick victims into working for them, what's known as modern slavery.” (Metropolitian Police , 2022), human trafficking is usually carried out by organised crime members and can be done on either a local or national level. The impacts that human trafficking has on its victims are vast, and mainly include things such as PTSD, depression and other mental illnesses that will forever change the victim’s life, whilst also being subject to physical impacts such as violence. (Palandro, 2021). However, impacts are also felt by the public and the community from crimes such as human trafficking which utilise the roads in order to be committed. These impacts include a loss of tax revenue as any business or income tax is lost and creates an economic balance (Brown, 2017). 

Police can utilise many prevention methods in order to reduce crime on the roads, a way of doing this is by gathering intelligence and using it to aide in police action. This leads to what is called intelligence led policing, which can be defined as “by utilising criminal intelligence analysis as an objective decision-making tool, intelligence-led policing aims to reduce crime and prevent it through effective policing strategies and external partnerships” (Policing-Intel, 2021). There are different forms of police intelligence, and these are categorised as strategic, tactical, and operational. The difference is, strategic is often material that the police can utilise that helps show where their resources are needed, tactical makes police aware of any upcoming threats (usually organised crime) and operational would-be intelligence gained directly from officers and could be things such as descriptions of people etc. (National Crime Agency (NCA), 2021). Traffic officers can simply utilise their power in order to prevent crime on the road, they can do this by simply stopping cars and thus gain intelligence on that vehicle or person driving, the power they use for doing this is under section 163 of the road traffic act which states “A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer.” (legislation.gov.uk, 2021). If the officer suspects that the driver is involved in any criminal activity then the officer can then search the occupants of the vehicle and the vehicle itself under section 1 of PACE which states “a police officer may search a person or vehicle in public for stolen or prohibited articles” (Inbrief, 2022). This can lead to the officer directly stopping any criminal activity on the road and would make the office aware of the criminal, the officer can then share this intelligence with the police force by submitting an intelligence form which would make other officers aware and then make the vehicle / occupant subject to more frequent police monitoring and thus able to be shared with technology systems such as ANPR systems which I will explain below.  

Another way police can disrupt or prevent crime on the roads is by utilising the latest technology such as ANPR Cameras. “ANPR stands for Automatic Number Plate Recognition. It's a technology that reads vehicle registration plates to create location data. This information is captured by scanners or cameras then cross-referenced for a range of traffic and law enforcement purposes. (RAC, 2020). “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest, ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering cases of major crime.” (Police.UK, 2022). ANPR cameras are situated in locations unknown to the public and now most traffic cars in the police force have ANPR cameras installed directly in them, this is a key prevention method for crime as a now a traffic officer can simply be proactive and by driving around an area of high interest in criminal activity, the officer will be able to identify any car of interest as the ANPR system will automatically scan the car and alert the officer of any irregularities, I have seen this first hand when I was on my traffic attachment and have seen the benefit of ANPR cameras installed directly into police vehicles and it is an excellent way to quickly identify cars being used in criminal activity. I feel ANPR cameras are one of the best prevention methods utilised by police in order to reduce crime on the road, however in order for effective ANPR use there must first be a substantial amount of intelligence gained, as without the intelligence the ANPR system will not be able to identify a car of interest, and this highlights why it is so important for officers to regularly be proactive in their duties and utilise operational intelligence so it can be shared with other officers and agencies.  

Another option for preventing crime on the road such as theft of motor vehicles is CCTV. CCTV is a great prevention method as it can deter the criminal from committing the offence before they do it, this is reiterated by SafeSite who state “CCTV has shown a growing effectiveness in deterring against vehicle crime, with vehicle crime particularly (including theft of and from vehicles) decreasing approximately 51% in those car parks deploying CCTV” (SafeSite , 2022). CCTV can also help police gather intelligence on a vehicle as it may show for instance a male leave a bar drunk and get into his vehicle and drive off, this intelligence can then be used and shared with other officers, and if this vehicle is seen driving in the area police have now gained a reason in which they can stop the vehicle, and by doing this police may prevent the driver from committing the offence again, whilst also finding any present offences such as driving a motor vehicle whilst being unfit.  

In conclusion I feel ANPR technology greatly aides’ police in helping them prevent crimes from happening and by intervening in any on-going crimes. However, I feel the best prevention tool the police have at their disposal is intelligence, by using intelligence alone officers are able to police more efficiently as officers know which person of interest or vehicle on the road to look for. This has benefitted me as an officer as I regularly use the intelligence document shared by the local intelligence officer when carrying out patrols of the area, as without this information I would be unaware of any potential criminal cars that may pass me on the roads. I feel information and intelligence is a key pillar in stopping crime as this will be the reason that an officer stops a vehicle or is made aware of a vehicle conducting in criminal activity on the roads. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
 Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


√ - 5-6 

	High 
8-10 
	Low 
1-4 
	Med 
5-7


√ - 6  
	High 
8-10 
	Out of the highest score of 10, I put myself as a 6. This is where I feel I should be situated as I am still learning, I also feel this is where the force would want me to be at. I have gained many skills in my knowledge over the last year and have learnt things such as new force polices and the correct way of doing procedures such as child witness interviews and have also learnt of persons and areas of relevance in my area. I feel I still need to learn more about the most prevalent criminals in my force area and still feel I am lacking in knowledge when it comes to building case files for court.
I will improve my knowledge by continuing to learn from my colleagues and by researching areas I feel less developed from. I will look at things such as NCALTS which will help me improve my case file building skills, I will also continue to do more case files and as time goes on I will naturally get better at them. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

√ - 5-6

	High 
8-10 
	Low 
1-4 
	Med 
5-7


√ - 6  
	High 
8-10 
	I feel the most appropriate place to position myself in relation to my skills is a 6 out of a possible 10. I have gained many more skills compared to when I first joined the force and feel more confident when dealing with offenders and how I handle myself. This is due to learning new ways in dealing with people and by learning what works when out in the public by trial and error.  I am better at both practical and computer-based scenarios and feel better at things such as handcuffing someone or completing a stop & search form on the computer. I still feel there is room for development which I feel most will come out of repeating the scenarios over time. I feel that by continuing to look at my most experienced colleagues this will improve my skills as an officer and by learning through trial and error this will also improve my skills. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


√ - 5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


√ - 5
	High 
8-10 
	I positioned myself as a 5 in experience. This is because I am still in my probation period and feel that I have only done 2 years out of 30 years in my service, so I feel that there is plenty more experience to come. However, I do feel somewhat more experienced than I used to as I am now on a shift where there is 3+ people on there which are newer in service than me and I find that they often approach me for advice which is what I was doing a year ago to more experienced colleagues. Whilst I do feel more experienced and comfortable dealing with situations, there is still room for improvement and for this category it will come naturally, as by remaining on duty in my job I will gradually gain more experience, and every day more I do on shift is a day more experience gained. As mentioned above in the other categories most things will be learnt through trial and error but by continuing to police my area I will naturally become more experienced. 
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Standards of professional behaviour

1. Honesty and integrity
1 wil be honest and act with integrity at all imes,
and wil not compromise or abuse my position.

2. Authority, respect and courtesy
I will act with self-control and tolerance,
treating members of the public and
colleagues with respect and courtesy.

| will use my powers and authority lawfully
and proportionately, and will respect the
rights of all individuals.

3. Equality and diversity
| will act with fairness and impartiality.
| will not discriminate unlawfully or unfairly.

4. Use of force

1 will only use force as part of my role and
responsibilities,and only to the extent that
itis necessary, proportionate and reasonable
inall the circumstances

5. Orders and instructions

1will, a5 a police officer, give and carry
out awful orders only, and will abide by
Police Regulations.

1 will give reasonable instructions only, and
willfollow all reasonable instructions.

6. Duties and responsibilities
1wl be diligent in the exercise of my duties
and responsibiities

7. Confidentiality
| will treat information with respect, and
access or disclose it only in the proper course
of my duties.

8. Fitness for work

1wl ensure, when on duty or at work,
that am fit to carry out my responsibiltes.

9. Conduct
1 wil behave in a manner, whether on o off
duty,which does not bring discredit on the
police service or undermine public confidence
in policing

10. Challenging and reporting
improper behaviour

1 will report, challenge or take action against

the conduct of colleagues which has fallen

below the standards of professional behaviour.




