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Personal Reflection and Role Play Report
One of the most crucial aspects of every organization, in my opinion, is HR management. A dissatisfied workforce is nearly certain in the absence of good human resources management (HRM). To put it simply, HRM is “the management of human abilities and talents to ensure they are employed effectively and in accordance with an organization’s goals,” according to Youssef. I’ve learned a lot about human resources management in this class, and I’m excited to put what I’ve learned into practice in the workplace. Employees would be left with the impression that they had no voice or that no one was looking out for their best interests at the company if HRM was missing. EEO, Affirmative Action, and Human Resource Planning, Recruitment, and Selection will be the first topic that I will discuss. To ensure that all employees are given equal considerations during the selection process, both EEO and Affirmative Action have been implemented.
These are the processes that an HR representative must investigate in order to hire new staff. EEO prohibits any form of discrimination against any individual or group. Previously, I worked in a food retailing firm’s human resources department, and they were always bringing in skilled employees to carry out tasks and responsibilities that would help the company compete in the market. Additionally, we were required to adhere to the company’s ethical culture and get along well with the company’s executives, supervisors, and other employees.
It is possible to explain human resource planning as a mechanism for an organization to examine and plan for the future. What a corporation needs to thrive and how it should be applied are the two most important aspects of this issue. Therefore, strategic human resource planning includes estimating and meeting the demand for human resources, which aids HR in helping the firm achieve its goals (Snell & Bohlander, 2013). Additionally, the human resources (HR) planning process includes the estimation of capacity, study and evaluation of the deployment of resources, and the identification and management of human potential. Since the corporate environment, both on the inside and the outside, is continually changing, planning is a never-ending process. Four stages are required before an organization can begin work on its strategic strategy. Determine your company’s mission, look at the surroundings and set your goals before creating a strategic plan. Organizational goals should be documented so that the company may monitor their progress over time.
It is my intention to write about a clinical skill that I have learnt and practiced. In order to foster critical thinking, I’ll be using the Gibbs model throughout the essay. An action plan in the Gibbs model is comprised of the following elements: description, feelings, assessment, evaluation, and analysis. Regular reflection as part of ongoing professional development enables for the development of new skills, knowledge and techniques that in turn assist the service users who are directly getting the treatment provided by the healthcare provider themselves. This section focuses on the growth of both my personal and professional abilities. In order to do this, I have employed academic models of reflection to examine my personal abilities, inquiry skills, and project modules. To build a solid foundation for future professional growth, all of these can be utilized in a step-by-step fashion to aid my personal and professional growth. As a final note, I’d want to talk about how I plan to apply the abilities and experiences I’ve gained to further my professional growth. There were two key issues that seriously hampered the completion of my report, which originated from my lack of interest in my study, even though the project topic I chose was my own. This project’s time management is lacking; all of the work was too intensive, and no effort was made to distribute the work in an equitable manner, resulting in an increase in my burden. I use time management to organize and schedule how much time I devote to my project chapter. To better manage my own time and save time in the future, I’m going to read through my extensive collection of articles on time management. To be successful in all aspects of my life, I’ll need to improve my ability to manage my time effectively. Setting objectives and controlling your time are two of the most important aspects of this process. To avoid procrastination, I need to work on my motivation and focus abilities. In order to reduce stress and take advantage of more possibilities, I need to learn how to better control myself.
I’ve learned a lot from the criticism I’ve gotten on my work, and I plan to use it to improve my work going forward. On the whole, though, I’m pleased with my progress and confident in my ability to succeed in the workplace, even though there is always room for improvement. University experiences have bolstered my employability and given me a greater sense of self-worth, which in turn has made me more attractive to potential employers.
Employees’ motivation is largely influenced by the amount of money they receive in compensation. Motivated employees are more productive. Reading the lecture notes in the slides made me realize the importance of motivation. There is a noticeable disparity in pay between the CEOs and their subordinates. Bonds and stock options are offered to the company’s top executives to incentivize them, while performance-based bonuses are given to lower-level employees.
I’ve come to realize that when it comes to awarding bonuses, it’s important to take into account the managerial positions of those receiving them. Executives need incentives that will keep them loyal to the company. Junior employees, on the other hand, are more concerned with money or a promotion at work. In this scenario, it is the emotions that determine how the reward is regarded. I noticed that the top executives are satisfied when they are given a stake in the company. Junior employees, on the other hand, are always delighted when they receive a promotion or monetary compensation. A win-win situation was achieved for everyone concerned, making this a pleasurable experience.
Rewards have a significant impact on employee motivation, according to me. In light of the slides shown in class, it seems evident to me that the only way to improve the production of workers is to offer them with a reward that is meaningful to them. Pay raises aren’t unheard of, but they aren’t guaranteed. There is a possibility that employees would feel underappreciated if the management does not do enough to show their appreciation. According to what I gleaned from the notes, this could have an impact on how students approach their homework.
If they believe that they are undervalued, their entire output, including overtime, can be significantly lower than what they had previously produced during normal working hours. I took note with concern of the fact that a company cannot treat the topic of employee incentive lightly. This shows, in my opinion, that as soon as workers begin to complain about their pay, something must be done to put an end to the situation. In order to meet employee expectations, management must take into account the problem of compensation.
The examination of the presentations has helped me realize how crucial rewards are in determining whether or not employees are motivated to do their jobs. It’s not just money that a company can use to thank its personnel. In fact, according to Hofstede, it may not always be the best way to motivate the staff. There is, however, a minimal level of incentive that an employer should not overlook.
According to the class notes, the top management unit is just as deserving of recognition as the lower-level staff. The only difference between the two is the type of compensation they demand while working for the company. As a result of my research, I’ve come to realize that companies can’t disregard the importance of rewarding employees to keep them engaged. Maslow’s Theory of Needs may help the management to define appropriate reward.  Human resource managers are also responsible for organizing, directing, and coordinating their departments’ activities. New employees are the primary focus of their work. As a result, they’re also involved in strategy planning with the company’s most senior leaders (Snell & Bohlander, 2013). Specific methods used by human resources managers in the recruitment process include advertising for positions, screening, interviewing, and testing the candidates. They will identify the best candidate from the pool of candidates based on selection and job fit criteria used by human resource managers.
To ensure that the company’s objectives are met, HR managers have to go through a selection process that is important to their success. In addition, a well-trained workforce will ensure that the company is able to withstand the competitive nature of the marketplace. Without a human resources manager, the operations of a business will not operate smoothly, according to Snell & Bohlander (2013). 
Companies have also changed the way they recruit as a result of the growing use of the internet. They’ve ditched the usual job boards and newspaper ads in favor of relying on the internet to find new personnel. According to a study, more than half of new hires used an online application platform to apply (Lussier, 2015). It is clear that online recruiting has a number of advantages for employers. As an added benefit, the company will save money on advertising, making it easier to find new staff. Second, because the approach is open to the public, the company stands to gain a large pool of potential employees. Third, there is a strong probability that the organization will obtain applicants that are technologically adept.
Wal-Mart encouraged the usage of personal referrals for hiring throughout my tenure as an intern. People spread the word to their friends and acquaintances by encouraging them to sign up by sending them links and encouraging them to do so. I also felt that the corporation should take advantage of social media to spread the word about their organization and recruit potential employees. The company’s growth and competitiveness will be aided by the usage of social media. A discussion forum can be set up by the organization and used to communicate with potential candidates. It is also possible for companies to solicit feedback from potential employees via social media. Employers, on the other hand, can demonstrate their suitability for the position and their ability to sustain the company's culture by examining their interests, hobbies, and motivations. When it comes to understanding each other, social media is an excellent tool. Though the selection process at my current employer is different, I’ve learned that applicants may become frustrated by the lengthy time it takes to receive feedback, which can often exceed a month. Only if a candidate’s qualifications match the job’s specifications will the selection process be deemed a success. As a result, organizations prefer to hire only the most qualified candidates for the open positions. In addition, firms should look to their current top performers to help them find the finest new hires.
Organizations use wages, prizes, and bonuses to recruit and retain top people. The administration of benefits is strictly governed by statute and regulation. Controlling new developments can guarantee that the benefits program functions efficiently, according to the laws in place. Most companies now provide benefits to their employees as if it were a cultural norm. Contrary to this, there are those who truly enjoy their work and are unaffected if they are not compensated for it.
Most people, it has been found, think about the perks of a job before agreeing to a contract. Because of this, the company’s benefits will cement the transaction. Salary and perks have long been considered the most important variables in luring, motivating, and retaining employees. When employees see the benefits of working for the organization, they are more likely to stay with it. When an employee learns that the firm values his or her contributions and would like to keep them, he or she is more likely to develop a sense of loyalty to the organization and take greater pleasure in it. Pay, in my opinion, is not the primary motivator for the majority of job seekers and workers. Pay, benefits, and the cost of obtaining those advantages are likely to be the primary factors motivating most workers and job searchers, in my opinion. Before applying for a job, it’s possible that job searchers will prioritize the salary offered. Whenever possible, I’ll help my colleagues find a position that fits their needs. Below is my Personal Development Plan.

Personal Development Plan

	
	Skill
	Current proficiency
	Target proficiency
	Development opportunity
	Criteria for judging success
	Time scale

	Priority 1
	Presentation skills
	Not professional standard but competent enough for classroom
	Confident in classroom presentation
	Make a presentation in class
	Achieve at least a B for my classroom presentation
	By the end of the academic year

	Priority 2
	Written skills
	Technical descriptions are okay but challenges in presenting critical thinking
	Satisfactory critical writing and descriptive writing
	Show some of my work to peers for comments
	Achieve top grades in writing assessments and develop improved confidence
	In my next year of study

	Priority 3
	Team working skills
	Not good in working with teams
	Reliable and active team member
	Read about team work and become a member of student unions
	Assist in organizing a society event with team members
	By the end of the semester

	Priority 4
	Leadership skills
	Lack confidence in monitoring and leading people
	To be a confident and positive leader
	Volunteer to lead on group projects
	The level of group’s satisfaction with me
	By the end of the academic year
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Appendices 
Interview 


1. Tell me about yourself. 

I enjoy spending time with my dogs while I’m not at work. I like to take kids on adventures such as hiking, historical tours, and simply short strolls across the city. Many people are drawn to dogs, and I always like chatting with those who come across my route. One of the most crucial components of my professional life, in my opinion, is effective communication. One of the ways I’ve been successful at work is by being able to direct the conversation in a specific direction when I’m speaking with others.

I’ve become engrossed in geocaching over the last few years. Spending time in nature with friends and completing caches is one of my favorite pastimes. I enjoy using my problem-solving abilities to locate the ones that are particularly well-concealed. My design work has benefited greatly from my study of how individuals conceal objects and where they are most likely to look. It’s all about developing the ability to perceive things from the perspective of someone else.


2. Why do you want this job? 

I’m looking forward to this opportunity because it will allow me to attain my ambitions. Having done this course, I believe that I will be successful in this position and that it will allow me to advance my career in a forward-thinking/well-established company/industry. My understanding is that this company has been steadily increasing in popularity over the last few years. A few months from now, according to what I’ve seen on your website and in numerous press releases, you plan to offer a number of new products. Your company’s products will benefit from my product development expertise, which is why I’d like to be a part of it.





3. Do you have any previous experience? 

I used to work in a retail store, giving customers advice and doing my best to provide first-rate customer service. A call center work may be diverse, but at the end of the day, it is all about communicating with people, attempting to understand their wants and wishes, and finding the proper words that will encourage them to do the necessary action. Since I worked in a clothes business, I believe that my experience there has prepared me well for this new career.


4. What is your greatest weakness? 

When it comes to letting go of projects, my greatest weakness is that I often have a hard time doing so. In my opinion, I’m the most critical of my own work. There’s always room for improvement or change in anything I look at. Revision deadlines help me develop in this area, therefore I set them for myself. This helps me avoid making last-minute modifications.


5. What are your goals for the future? 

Growing with a firm where I can learn more, take on more responsibilities, and give back as much as possible is one of my long-term ambitions. It’s wonderful that your organization places such a high value on fostering employee growth.
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