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[bookmark: _Toc150302809]Introduction 
Learning while working is always a better option (ASET, 2017). This assignment is reflective of the experience I have gathered while having placement in a hotel. The experiences are described using Kolb's reflective model. Some of the problems and skills are also presented.

1. [bookmark: _Toc150302810]Overview of Experience
The experience that I have gathered due to my placement with the hotel has given me real-life work knowledge. The experience is described below with call reflective model.
[bookmark: _Toc150302811]1.1 Kolb's Reflective Model
Kolb's reflective model is a model of describing experience that has learning objectives (Finlayson, 2020). I will be describing my experience analysing the situations that I have faced while using the four steps of this model.
Concrete Experience 
The hotel is viable for making the biggest feel pleasant while staying there (Bardi, 2010). Guest managing comes with a lot of tasks: cafeteria service, laundry service, room service, and others. All of these tasks I have experienced while working in a hotel. 
I have tried to make my experience heavy while contributing my part in every section possible. As I was eager to learn I have put effort into learning and working. Getting experience from learning has helped me learn in a better way. Connecting through knowledge while working is important and I have tried to connect my academic knowledge with the experience I have got. Having worked in the hotel I have got to learn how to manage guests from different service sectors. Keeping the guests happier takes a lot of effort at work (Casado, 2012). I have tried to work with my dedication and took the help of the employees of the organisation. They were sincere about their work and I have learnt from them as well. Their style of working has impacted me. So, I tried to maintain work the way the organisation wanted and the employees fulfil the job responsibilities. 
I have contributed to housekeeping, and the knowledge I have learnt is using short techniques of getting into work such as for room cleaning dialling *666 and if something missing from the room, dial *665. Fulfilling the containers with body wash, hand wash, soap, condition, and shampoo. Keeping panic alarms for housing keeping for the safety of workers like me in each corner of the hotel. There were 70 employees in the housekeeping and I have worked with them and learnt from them. 
For laundry, I have learnt the importance of keeping the room with perfect system. 
For connectivity and communication, the employees of the organisation were connected through radio between reception supervisors and linen porters. Supervisors and housekeepers are appointed to meet the managers in the morning. Job chats were also available to keep updated. 
Reflective Observation 
From the learning stage, I have gathered experience through working. In this reflective stage, I understood the importance of doing each type of work whether it is for guests or any informal activity. The importance of being connected while working was understood when I was there to experience it. In an incident, I did not respond to the manager of my work and there was a chaotic situation for getting the update on that work and an employee was sent there to complete the task I was assigned. However, after going to the room, the employees saw that I had already done the task. This implies miscommunication in the workplace can be created and a lot of time and effort can be wasted (Hagg, 2013). Besides that, I have learned the importance of learning skills before working in an organisation. A learner willing to learn should gather basic skills so that he can use and develop them while working. The number of skills that I have gained from the experience will help me in the future. The overall experience of learning and the reflection of this observation is positive and I am willing to work more.
Abstract Conceptualisation 
The learning from the experience has the possibility of using it in further exploration. Being able to reflect on the skills would help me to gain better experience in the future.
Active Experimentation
The final stage of experimenting the learning in real practices and water action of work (QAA, 2018). Here I will be analysing and explaining the plans including the experience I have gathered so that better executions can be made. Ensuring goals with the previous experience and making targets of having new experiences to utilise learning and skills to the new levels.


2. [bookmark: _Toc150302812]Facing Managerial Problems 
While working in the hotel I had some issues but two of them were major and the description of the issues is given below. 
Lack of Employees 
The hotel was full of guests and sometimes it was hard to manage with the employees. Managing work while providing services to the guests has given a hard time to the hotel, especially at the peak hours and holiday time. 
For solving the issue time management has been taught to all the employees for managing all the work. Discipline has been ensured with effective communication and task management (Johnston et al., 2012). All the employees were trying to put better performance for managing guests. It was teamwork that helped me to understand the importance of working in a team.
Linen Suppliers
There was a shortage of linens provided to the guests. The previous supplier (Johnson) was not updating and providing accurate products to serve the guests. The system was not fulfilled with the required things. Then the hotel tried to find a better supplier even if it was costly. From this, I have learnt the importance of problem-solving and making better decisions for maintaining performance.



3. [bookmark: _Toc150302813]Skills Gathered
I have learned so many skills from the experience that I would be able to use them in my personal and professional life.
Communication
I have learnt the importance of effective communication in the workplace. While working, I have tried my best to communicate effectively so that I can transfer the required information to my colleagues and manager. The workflow had been going smoothly to ensure effective communication (Bacon, Williams and Davies, 2019).
Problem-Solving 
There were so many problems almost every day while working. But my colleagues and manager helped solve the issues without blaming me. Problem-solving should be done by making some of the alternatives (Vallen and Jerome, 2014). A better solution would be increasing the performance and I have witnessed it.
Task Management 
Managing tasks now and then was not easy every time but I have gathered enough courage to fulfil all my responsibilities. I will be able to use my knowledge and the learning I have gathered from the hotel surroundings to complete my tasks on time. Even though I have made some mistakes I have learnt from them.
Self-Management and Development 
While working in an organisation, an employee needs to be dedicated (Wood, 2012). Besides professional enhancement, personal development is ensured as well while working in an organisation. Working in the hotel, I have explored some of my sides which has helped me to understand myself better. With the learning of this experience, I have tried to develop myself.

[bookmark: _Toc150302814]Conclusion 
Being in a hotel as an employee, I have known that there are so many works to complete within a day and each day is full of experience to learn more. I have gathered much experience to use in future.
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