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This report has taken place in order to look into Cardiff airport, in this report there are various amounts of research provided on Cardiff Airport. There is research on the economic analysis- PESTLE. This is so that it can help management to see all the factors such as- political, economic, social, technological, legal and environmental analysis on the airport in order to get the correct findings that management will be required to have in order to run the airport as smoothly as they can as well as having all of the legal requirements there is to run an airport. 
The report also included a SWOT analysis, this is so the management can have a clear view of the different factors, this including- strengths, weaknesses, opportunities and threats to the airport. Meaning that they will be able to prevent anything bad from happening to the airport by realising the factors that require immediate changes. SWOT also helps to give management a clear view on all of the aspects within the airport so they are able to see all of the sections that are required. 
Key Performance Indicators help management to find any required results that they may need for the airport, these could include- any targets, the tracking of progress as well as seeing if there is any room for the management to improve on their own managerial work, which could potentially help the employees to work more efficiently, then in turn helps to better any work within that department. 
Lastly, the recommendations have been added into this report for any management or people high up in the company to see opportunities that they may be able to improve on to bring in a higher profit due to Cardiff Airport only making losses recently and requiring the Welsh government to loan them large quantities of money. 
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Introduction

Cardiff airport is owned by the Welsh Government, they had bought the airport in 2013 for an estimate of £52 million due to the fact that the airport had dropped customer figures by roughly one million visitors with-in five years, although the Government had bought Cardiff airport they are not operating it in a close distance, they are in fact operating from a-far so that the Airport is still within the public sector. Since Cardiff Airport had been bought by the welsh Government its figures have boosted up by 50%, with a recent growth of 16% in 2016. Due to the Government owning and financing Cardiff Airport it has set limits of funding for the account, this means that Cardiff Airport is not allowed any other form of private funding or investments seen as the government having set borrowing limits. Shortly after the Welsh Government had bought Cardiff Airport, they had invested an Additional 3.3 million pounds in “Cash Assistance” which in turn had made the Initial Welsh government buying of the Airport cost a total of 55.3 million pounds. As of January 2020 Cardiff, Airport had loaned a total of 59 Million pounds. 
There are 5 different Key Performance Indicators that helps management track the main indicators within the company, these can be- Revenue Per client, Average Class Attendance, Client Retention Rate, Profit Margin and Average daily attendance.  Key Performance Indicator help to measure value, KPI helps a company in achieving their business objectives, companies use this form of measurement at various different levels in order to monitor the success within the business and whether or not they reach their targets, There are different levels of Key Performance Indicators, this can either be high or low level KPI, high level helps to focus the whole performance whilst a low level KPI will focus on a specific department within the company. 
Ratios that is used in management helps them to evaluate the financial status and to gauge the performance, it helps to monitor the liquidity, profitability and solvency positions. Ratios are highly important to a company, not only to monitor the good sides of the company but to also prevent any misleading results. 











Main Findings
Management is required to look at different aspects and look thoroughly into the decision before implementing the correct decisions so that they are able to help keep everyone within the company happy, including any customers they may encounter, when a choice has been made it is highly important for management to carry on monitoring the situation after the new decision has been implemented so that they are able to see if it was the correct decision made otherwise they will be required to restart the process again but with updated results. Decision making is vital to be thoroughly researched into, not only for the internal factors of the company but also the external factors such as the customers of the company, if the customers are not pleased with the new Implemented decisions then they may take their business elsewhere which would cause the company to lose profits. 
[bookmark: _Toc33161994]Economic Analysis
PESTLE is a specific framework for management to research into the key factors of their business. PESTLE is formed of six different key factors, which are- Political, Economic, Social, Technological, Legal and Environmental. PESTLE starts with political, This factor is where they determine any governmental policies that could damage the company, Economic is where this factor will help the company to see if anything will affect the economy and the profitability such as the interest rates, Social Factors is where the company is able to research into understanding the customers needs, We then have Technological factors where they research into the development that may have impacts on the market, Then we have Legal which is where the organisation must be alert on any new or updated legislations that could impact the company, Lastly it is Environmental which is where the company will be required to monitor the affects they may have on the surrounding environments and monitor how their carbon footprint is produced by the company and customers visiting them.   These Key factors help management to evaluate their company and how they are performing in all of the factors. 
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Political
· Cardiff airport has confirmed they have a “key gateway” for UK leisure and business by joining with “UKInbound” which is the only trade association which represents inbound tourism. 
· Even though the government owns Cardiff Airport it is still required to pay flight taxes as they are concerned that if this is implemented it could deeply affect their closest rivalry company- Bristol Airport.
· Cardiff Airport has Taken out a significantly large sum of loans from the Welsh Government, meaning that even if they did receive a Tax cut to help them out it would not make much of a difference seen as they are still needing to take out many loans from the Welsh Government. 

Economic
· Since the Government had purchased Cardiff airport in 2013 it still has not made a profit (March 2002 findings), it has actually made a pre-tax loss in each period, in 2018-19 Cardiff Airport had actually had an estimate loss of 18.5 million pounds which is six times higher than 2014-15 which then was an estimate loss of 3 million pounds, it is assumed that the loss is significantly higher due to the high amounts of loans Cardiff airport has taken out from the Welsh Government. 
· Cardiff Airport has had contracts with airline companies such as Flybe and Thomas cook +which had deeply affected the Airport shortly after the collapse of these companies, this is because the airport relies heavily on said airlines to receive funds in order to pay off debts. Cardiff airport had requested a further loan off of the government for an estimate of 6.8 million pounds shortly before Flybe had collapsed, this will prove difficult for the airport seen as they now have a higher outgoings and lower incomings due to the collapse of Cardiff Airports two most valuable airlines making it incredibly difficult in finding airlines that are able to fund them and give them a better destination list. 
· Due to the recent pandemic going on the Welsh Government has funded Cardiff Airport further in order to help prevent a collapse, Cardiff airport has had to furlough over half the employees but are paying them 100% of their wages during this time, meaning that the government is paying the agreed 80% wages whilst Cardiff Airport then funds the further 20% of its employees’ wages.
· Cardiff Airport having to furlough over half their employees as well as having to cancel all commercial flights whilst staying open for any emergency and critical logistical support would bring a large financial crisis to hand due to the total outgoings with little incoming. 




Social
· Cardiff Airport has benefitted with social factors seen as people are often living abroad so it means that family and friends will be flying out to visit them which brings in a higher number of customers due to Cardiff Airport is the only Airport in wales.
· Due to Society changing rapidly it is meant that Cardiff Airport is required to stay on track with constant Trends, one of these mainly being social media. Social media is a vital part to connect with new people in this era seen as the majority of things are now connected through social media. This has helped Cardiff Airport to lower the costs on advertisement as they are advertising through social media now meaning it will cost lower than more traditional advertisements. 
· Many people now have jobs that requires them to travel for meetings and interviews, this has benefited Cardiff Airport because it means people from overseas will want to travel to the most local airport they can do, due to Cardiff Airport being the only Airport in wales its helped them to get more business customers. Cardiff Airport has also recently “teamed up” with Qatar airways which is helping them to travel further for both business and leisure purposes, this has helped to bring a 7% increase of passenger numbers in the first few months. 

Technological
· Technology is now a part of everyone’s lives which means that it is vital places like Cardiff Airport changes so that they are keeping up with new trends to make peoples lives easier. They have done this by increasing the Artificial Intelligence within the airport, I.E- self check-in, self service bag drops and electronic gates. 
· Technology in this era has helped to benefit airports seen as people will see travel pictures posted online so then people may want to travel there too, meaning that they will go onto booking holidays which helps to up the passenger percentage, in turn this helps to bring a higher income for the airports to then spend on more advanced AI technology. 
· Airports have introduced other forms of AI for passengers to enjoy their trip, the different types of AI that airports have introduced are- online boarding passes, these are accessed through phones and smart watches, improved baggage drop to ensure that their check in process is smooth and fast. 
· Airports have not only improved their artificial intelligence for the customers but for themselves too, they have introduced something called “Beacons and near field communication” this is where the workers of the airport have apps purely to store information to make all workers aware of specific passengers past behaviour and locations. 
· The vast majority of airports have also introduced an app to help those who are impaired, an example being there is an app that helps the visually impaired to travel through the airport via voice technology, Cardiff Airport is yet to receive this type of electronic device. 




Legal
· Airports have a very strict set of health and safety rules, legal factors to follow in order to keep passengers and workers safe, there are various different laws that Airports have to abide by to ensure that there are no injuries or law suits set against them. 
· Airports have various different acts that they are required to follow on a strict guidelines that regards the customer safety, An example of this can be the Guidance on consumer enforcement act- This is where the Airports are required to inform their stake holders on how they will use their consumer powers.
Environmental
· One of the major affects within the environmental factors is that the fuel expenditure is rather large due to the aircrafts coming in and out of the airport, a way that airports and aircrafts have helped to improve on this factor is by introducing more environmentally friendly aircrafts. 
· Cardiff Airport has reduced their electricity used by 7% and natural gas consumption by 29% within one year across the whole of the Airport, they have done these by introducing LED lighting throughout the terminals and airfield, they had also introduced electric ran vehicles. 
· Cardiff Airport has helped to improve the environment by removing plastic straws and fitting in, multiple water stations throughout the food court for the customers to use. 
· A way that Cardiff Airport will continue to move forward with improving the environmental factors is by them partnering up with the “Airport Operators Association” This is a group that is solely focused on helping beat climate change. 
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The SWOT analysis helps an organisation to see where they are and what can be improved before implementing any new approaches within the airport. SWOT stands for- strengths, weaknesses opportunities and threats. Strengths and weaknesses is to monitor the internal factors of the Airport whilst opportunities and threats helps to monitor the external factors to the Airport. 
Strengths 
· Cardiff airport supports roughly 1,900 Aviation jobs as well as an estimate of 2,675 jobs that are direct and indirect within the airport. 
· Cardiff Airport has a Large amount of income going into the Welsh Economy, there is an estimate of 163 million pounds that is funded with an estimate of 30% of their passengers that fly to and stay in Wales. 
· Within the last year Cardiff Airport has had a growth of 7% within their passenger sector. 
· More than 1.6 million passengers are now choosing to fly through Cardiff Airport seen as they now have 50 direct routes, over 900 connections, as well as 11 routes that go to major hub airports. 
· One of the main strengths that Cardiff Airport has is that it is the only Airport in wales that brings in tourists to help our economy expand. 
Weaknesses 
· For being the only Airport in Wales it is on the smaller size so there is less Long Haul Destinations that fly from there (only places are through QATAR Airways) which means that more people travel to other airports in order to go on Long Haul destinations which is what the vast majority of people want to travel to in this era. 
· Due to The Airport having a very significant drop of visits (by an estimate of 1 million within 5 years) The Welsh government has bought the Airport in 2013 for 52 million pounds, since then the Welsh Government had loaned Cardiff Airport an estimate of 38.2 million pound with 25 years left to pay the loan off. 
Opportunities 
· Cardiff Airport has an opportunity to expand its land in order to build more terminals so they can have more airlines flying through to help build up the number of passengers that travel through. 
· If Cardiff Airport had Decided on expanding its land to have a larger Airport it would also mean that they would need to hire more staff in order to operate the premises, this in turn would also help to lower the amount of unemployment in Cardiff and surrounding areas.
· Cardiff airport could potentially get new connections with bigger airline companies so that they are not only able to expand their destinations list but to also bring in a higher income from the amount of people that will be travelling through
· Cardiff Airport could bring In more artificial intelligence to help run the airport smoother, not only would having more artificial intelligence within the airport help them but it can also help customers who may have issues with dealing with people or people who are in a rush and want to go through to their terminal as quickly as they could. 
· Cardiff Airport has the possibility of expanding their lands so that they have a new business and campus centre in order for people who are wanting to work in the airport learn and prepare for the jobs that would be offered to them. 

Threats 
· Due to the recent pandemic it has cancelled all commercial flights through the airport but only remaining open for emergencies and critical logistical support which means they are still having to keep everything up and running for the workers that are still there. 
· Cardiff Airport has had to furlough over half of their employees due to the fact that they are not required to work right now seen as there is no passengers travelling, although the employees are furloughed so they are being paid 80% of their wages from the government Cardiff Airport has decided to pay the additional 20% of their wages so that they are not penalised from covid-19, this going alongside all commercial flights being cancelled so not a great income for Cardiff Airport means that they are loosing out on a vast majority of money. 
· Due to the ongoing “Brexit” there has been an agreement between the UK and the EU that we would have aviation market access up until the end of 2020 but this does not include access to the EASA (European Aviation Safety Agency), meaning that we will not have any certification, regulation, standardisation, investigation and monitoring through the main authorised organisation, this can also mean that we will now need to fund for a new organisation so that we have our own company like the EASA. 
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2018 
Profitability Ratios 
Gross profit margin- 


 Net profit margin-

ROCE 

Total Asset Ratios 

Fixed asset turnover 

Working capital Turnove 


Liquidity
Current Ratio 


Quick Ratio




Debtor pays 

Creditor days 

Gearing 


Total debt = creditors = trade creditors = 10753 = 33098 = 43851 

Total assets = fixed assets = current assets = pension assets = 68721 + 9171 +365 = 78257


2019
Profitability Ratios
Gross profit margin- 


 Net profit margin-

ROCE 

Total Asset Ratios 

Fixed asset turnover 

Working capital Turnover 




Liquidity
Current Ratio 


Quick Ratio




Debtor pays 

Creditor days 

Gearing 


[bookmark: _Toc5348067][bookmark: _Toc33161999]Total debt = creditors = trade creditors = 18991 + 36200 = 55081 

Total assettss = fixed assests = current assets = pention assets = 66495 = 3829 = 452 = 70776 




Analysis and Key Performance Indicators
Key performance indicators are critical indicators for a company to pull forward and find their needed results, it helps management to focus on the strategic and operational factors so that they are able to improve. Key performance indicators help to create an analytical base that will help you to make vital decisions and to then focus on what has not reached its goal within the company. Key performance indicators require management to set targets, track any progress within the organisation and helps to improve on the management too. It also helps to adapt the amount of performance there is in the company, track employee’s effectiveness and behaviour, as well as helping to bring a balance to not only the leaders but to the employees that are falling behind and not reaching the desired goals of the organisation.   
The gross profit had slightly increased between the years 2018-19, Therefore it suggests that there were potential price increases due to purchased items. There was a large increase within the net loss margin between the years 2018-19, this shows that there was a large drop in Cardiff Airports income, showing that they are losing more than they had made in the previous year. This could be because they are having lower number of passengers come through compared to all of the loans that Cardiff airport has taken out from the Welsh government. The current ROCE loss has significantly raised by an estimate of 50%, this could mean that there has been a decrease in employment due to the drop-in visitor numbers. The total asset sales have increased in percentage over the last year, this potentially means that Cardiff airport is now maintaining in its sales so that they do not make as much as a loss as they had previously done the year before. Within the fixed asset over the last year it had raised by 0.05 times which means that their fixed purchases could have gone up in price which is costing them slightly more than the year before for the products and services they require. Working capital has dropped a significant amount by an estimate of 10% which suggests that their funding has become low, this in turn shows why there is multiple online postings about how Cardiff airport has taken out multiple high costing loans with the welsh government. The current ratio suggests that there have been a decrease, meaning that Cardiff Airport are struggling to pay off any existing debts, their bills as well as being able to afford to buy any stock. Quick ratio is similar to current ratio in the terms of the percentage but it is seen as a better advantage to the airport due to the fact that they are able to receive loans off of people with a longer pay back term. To relate this to an article that has been found the Welsh Government has loaned Cardiff airport roughly 32 million pound with a time of 25 years to pay back. Debtor days have slightly increased in the amount of days people have to pay back Cardiff airport, this is larger than the typical 30 days that is offered out for people to pay back an organisation. Creditor days have increased drastically from 2042 days to 3495 days, this has shown Cardiff airport are struggling largely in paying people back on time. Debt ratios have gone from 0.56% to 0.78% which shows its increased, meaning that Cardiff airport has had to loan more money in order to keep Cardiff Airport running. Relating back to the Welsh government, who have not only bought Cardiff airport back in 2013 for 52 million pounds but they have also loaned an estimate of 32 million pounds with 25 years for Cardiff airport to pay them back.
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Performance management is where you get continuous communications and feedback from management to their employees so that they are able to relate towards each other and ensure that they all have the correct objectives within the company, this helps to ensure that all people working within an organisation are performing professionally all through the year, it is also to make sure that all work is correct and that all employees have full complete knowledge on what their job is, what needs to be included in their work load and who they work alongside with. 
The performance within Cardiff airport it to ensure that the employees are delivering proactive and professional work within the strategy and business plan, in order to do this they are required to provide continued support to Cardiff Airport whilst it is still growing as a company, they will need to ensure that change is implemented and to assist with any further help needed for the programmes within the Airport so that they can all run smoothly within any department of the airport. The benefits to this, is that it will help the employees to have a sense of knowledge within work, feel confident with the given work load as well as have the knowledge that they are able to approach management. Cardiff airport also has emergency training exercises where external companies come in to participate so that they will all have the given knowledge on what they will be required to do in the event of an emergency.  As of 2017 Cardiff airport has brought in a various different “team wellbeing” activities, these include- Team training to ensure alignment within the objectives, an introduction and development of the apprenticeship programme, Health surveillance programme as well as working alongside both GMB and Unite Unions in order to have the most effective employee relations.
Within Cardiff Airport it has a recruitment and selection process where the Airport will post an advertisement online for people to see and respond in application for said advertised job, someone will then go to an interview to apply for the job, shortly after the interview there will then be the selection process, this is where the management in the department that Is advertised will look through all of the people that have applied for the job, then they will pick the person who is best suited for the job role and who seems as though they have the right qualifications and skills needed in working for the job role. With the person who is then qualified for the job they will then send them through all of the additional skills and training that are required for the job that they had applied for. When an Organisation is hiring people, they need to ensure that they are interviewing the person based on their skills, knowledge, security history, qualifications and as an overall person. It is frowned upon to treat someone differently due to their skin colour, race, gender or sexuality. There are specific protocols set in place to ensure that they treat everyone equally and does not discriminate for any reason. 
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There is some room for improvement on Cardiff Airport so that they can get higher passenger incomings and their cash income can be raised, meaning that they will not be required to loan as much off of the Welsh Government. The recommendations that has been founded are- 
· Putting up more signs, Cardiff airport should have more signs and clearer directions to the airport and main entrances due to the fact that a vast majority of people who fly from Cardiff airport do not live near the Airport so it is proven difficult for them to get the location and arrive on time before their flights without needing to rush. 
· The airport could also partner up with some companies so that people who do not drive are able to get lower cost travel to the airport so that they are not panicked over modes of transport to and from. Cardiff airport could also have larger parking for more customers to park their cars at the airport with little to no worry as to whether their car is safe at a non-official airport parking site. 
· Cardiff Airport could also expand on their sites and terminals more to allow other airlines to partner up with the airport which would allow more destinations, an example to this being- if Cardiff Airport were to partner up with a larger Long Haul destinations airline it would help for them to have more passengers choose to travel from Cardiff airport. The vast majority of people still do not fly through Cardiff Airport seen as not many Long-Haul destinations are offered so people would rather spend the extra on transport to a larger airport in order to go on holidays further away. 
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