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1. Introduction 
The today’s assignment will develop a strong amount of information that will prove the development of the entrepreneur to evaluate and critically describe the initiation of the entrepreneur’s idea, the way the business grown, the factors it had under consideration, the influences of the entrepreneur. All the information released about the entrepreneur and its used procedures for the business it introduced, theoretical frameworks about the entrepreneurs and their characters as well as the behaviour will be linked to the chosen entrepreneur. 
The chosen entrepreneur that is about to be described in the assignment is Conrad Hilton, he is the one that build the resort industry of Hilton Hotels. The entrepreneur made his brand very popular and during the time he managed to accumulate a great target audience and a massive reputation of guests around the world, more about his idea and process of initiation is about to be mentioned throughout the assignment.
 [image: The first hotel to formally named a Hilton was built by Conrad ...]
2. About Conrad Hilton: 
The chosen entrepreneur, Conrad Hilton, is Hilton’s  hotel entrepreneur. His career started when he took up from his father’s general store. When he took up father’s business, he was 21 years old (Biography, 2017). Further within his career in 1946 he did form Hilton Hotels empire and he did expand his plans out of the US. He was a super organised man, ready to fight any challenges coming up and this because he knew his aim of opening a large Corporation of hotels internationally and to see the customer’s satisfaction through the reviews, through the number of people that keep coming (Your Dictionary, 2019). 
Hilton’s first business idea was to buy a bank, but he moved to Texas and he ended up buying the Mobley Hotel in Cisco, space that has then been developed with other hotels. Even if he did deal with difficult financial situations he did not give up with the hotels and did consider that each hotel must have its style (Wikipedia, 2019) and they must not look the same. Each hotel needs  to surprise the guest depending on the location of the hotel, traditions of the location, technology of the location and all these important aspects (Conrad, N. 2018)      
3. About the business 
The history of Hilton Hotels and Resorts mentions that even since the first hotel opened in 1927, they started to develop drastically. The first hotel in the Hilton Industry, was called The Waco Hilton and it did not even had heating, it was cold running water and air-conditioning only in the public rooms. The differences between the first and the second hotels from the Hilton Industry are massive. The second hotel has been opened in 1947 and the main difference between the two hotels is that the second one had straight away television installed for guests. Not long after, in 1948,  Hilton because the first hotel that ever introduced a system that allow multi reservation. (Hilton, 2019)
Because the profits started to increase, the entrepreneur together with his teams tried to introduce as many things as possible in order to attract people as much as possible and to grow as an industry. Therefore, in 1950 Hilton created the first special amenity for the female travellers and they do introduce sewing kit as it used to be one of the most used things by the females of that time. 
The development continues really well, and the entrepreneur was so happy to see that the hotel has an absolute great development, and it does have the thought that it will become international. In 1959, Hilton did open the first hotel in an airport in and the hotel is called San Francisco Airport Hilton (Maffei, A. 2020). 
Currently speaking, Hilton is spread onto 100 countries and it is annually visited by millions of tourists. (Wikipedia, 2020)  

 
4. Characteristics & Traits 
[image: ]
As seen in the picture attached above, the main thing to see is that Hilton as a hotel has got great profits and that the hard efforts that have been put for the work in the hotel is remarkable (Statista, 2019). However, in the last years, the members of staff did not work as effectively as before, this affecting the profits. The reason why Hilton started to have decreased profits is because of the numerous competitors all around the world as now there are a lot of hotels everywhere, each of them having something special to attract their guests with. (Macrotrends, 2020) 
The main characteristic of the hotel and its entrepreneur is that hard working is the key and you must never give up if you want something to happen (. Therefore, the most valuable characteristic of the entrepreneur is perseverance and patience (Bell, K. 2019), two characteristics that so countable when thinking about opening a business as a lot of things and challenges are about to come in the way (Kurutz, S. 2009). 
5. Theoretical Frameworks 
There is a popular process, called the entrepreneurial process and it is used by most of the people that are thinking about becoming entrepreneurs. The entrepreneurial process contains five important steps and each step must be seriously taken into considerations. 

1. Discovery: This being the step within which the entrepreneur gets to know different aspects of the business’s opportunities, it does plan the task and the future processes. Within this step, the entrepreneur can also evaluate the efficiency during the plan of the business is developed. 
2. Developing a Business Plan: it is designing a plan which to identify the needs  of the business to touch the success line. The business plan must include details about financial situations, customer base, products that are about to be provided as well as services. It is necessarily to have a business plan, so you are organised with the things that need to be done. 
3. Resourcing -  This step is the step within which the entrepreneur notes sources that could support him financially, and the human resource. The entrepreneurs will find investors for the new business.  
4. Managing Company : Once the money is accumulated and the employees are set in place for the company, the next and the last step is to ensure that the business meets the customers goals and that they are stable. 
All the steps mentioned above are supporting the entrepreneurs to start the businesses easier and to have an organised idea about what is about to be done next. 
Linking the steps to the chosen entrepreneur, the main thing to say is that it has been going through all the steps, even if by the time he started his career the resources were not as developed and this made things for him harder and even more difficult. 
[image: Hilton Hotels & Resorts - Wikipedia]
6. Conclusion 
As a conclusion, the chosen entrepreneur has done a great work as now, the Hilton Hotels are very appreciated, and people tend to chose this hotels over and over again because the members of staff are cooperative and  communicative with the guests.
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