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Hello, I am Cristina Sardaru and today I will be discussing how I will set up an efficient and well running team by looking at theoretical models I will base my team building process on and the other factors that are going to help me build a solid team. Based on the scenario they give us we have to set up a strong team  to run a successful business. To do this I have to use some of the theories that helps to chose the right people for this job and to run this business .Also in this report I will speak about some barriers that impact an effective team. The right people for this job is the one who have experience in this field, i think it doesn’t matter the background of each other as long as they have the same goal. 
How i will set up an efficient team:
To set up an efficient team we will have to look at some theoretical models to base our team around them and have guidance on how to run it:
 The theory I have chosen is Tuckman’s Theory which consists of 5 stages of team development: Forming, Storming, Norming, Performing and Adjourning.
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The Forming stage is where everyone is getting to know each other and learning each other’s strengths and weaknesses and planning a timeline on how we will complete the task at hand, at this stage everyone is working more by themselves and do not share their ideas as much due to the fact they are still getting to know each other and are quite shy and fear judgement from one another so they are more reserved and do not act as they usually act . The Storming phase is where people’s egos start to come out and cause disputes as now the reality of completing the project has started to set it and people are starting to panic and argue at this stage you need a strong leader to make sure everyone is being put in his place, at this stage people are starting to act like they usually act and do not hold back any more telling what they have on their mind and do not hold back with their judgement as they feel they have gotten closer and can afford the luxury of judging each other and poking fun of each other based on the ideas that they share with each other . This stage can make or break the team as if they start to feel too attacked or being too judged or even them getting too personal with each other it could lead to the team breaking apart and some might even leave the team because of that because they will feel too personally attacked however this could make the team get closer to each other and will overcome the egos and the fighting and start to work better overall and even become friends as them overcoming an obstacle together. 
The Norming phase consists of people starting to calm down and starting to work better together and get a better understanding of each other and work more efficiently.
The Performing phase is where tasks start being completed easily, and the team starts to work more efficiently and faster overall, and everyone is motivated and wants to work this stage is a result of the storming phase as now they have calmed down they have put their egos aside and have overcome something together which in turn have brought them closer and motivated them to work and looking forward to getting tasks done . 
The Adjourning Is where the project has been done and the team start to disband, and a sense of mourning is felt by everyone as they will miss working with each other as through the journey they have had working together they have become friends and gotten closer and closer to each other and have become friends because of them going through this whole process.


Now that I have looked at the theoretical model, I will use to build my team on now I am going to look at the different roles I will need to make sure my team is efficient and can complete the task well. The four roles that are needed to create an efficient team are: Leader, Facilitator, Coach, and a member.

The Leader Role is to guide the team towards the right direction, explain his vision to the team motivate and come up with a set of rules and boundaries to make sure the team is behaving in a professional manner, and everyone is pulling their weight. The leader also must set the goal and plan how they will achieve that certain goal. The leader must plan everything even down to when the team meets up while also having to conduct those meetings. He also has to man manage everyone and make sure everyone is up to standard as he must draw them out and make sure if they do not pull their weight, he must make them take responsibility and make sure they start working.

The Facilitator has the role of helping the team come to a decision and helps the team to understand their task at hand while also helping everyone with their task to make sure work gets done. The facilitator often is the leader as these roles can share responsibility and they are like each other as they both have to man manage and make sure work gets done.


The Coach Role is there to provide personal help meaning one to one support after he has taught the members on how to work on their designated tasks. In other words, he is there to help the team members with the problems they might encounter while working on their task. He has to train everyone on problem fixing and make sure everyone is capable to overcome whatever problem they might face in their task or in the future while also motivating them in order to not give up if they do not find the solution that fast and keep going.

The role of members is to take part in the team meetings do the tasks that they are given and share ideas they might have on how to complete the tasks better.
What impact does effective teamwork have on the team’s success?
Effective teamwork can impact a lot of things including the success the team might reach. Effective teamwork can affect stuff such as confidence as effective teamwork can boost confidence and morale all around which could lead to more success as everyone will be in good spirits and look forward towards working and achieving more and more success however some team members might get lazy as they will feel as if they achieved enough and have had enough success. Effective teamwork can also affect the teams’ relations 
As people will get closes because of what they have accomplished together and the milestones they have reached while working side by side. In my opinion I think effective teamwork can help boost the team’s success as people will work more effectively together and have a better understanding of each other capabilities meaning everyone can come together and complete the task.


What are the barriers that I have identified in the scenario? 
The barriers I have identified are:
Communication Problems 
Lack of Teamwork 
Clashing Personalities 
Not everyone getting a change to speak.
 
The first problem I identified are the communication problems as people are having separate conversations from each other and not sharing their ideas with the whole group meaning little to no progress is being made within the team meetings because of the separate conversations that are taking place within the meeting.

Lack of teamwork is the second barrier I have identified as this was supposed to be a team project, yet everyone is mainly working independently or have created small groups within the team that has been assembled.

The third barrier I have identified is clashing personalities as within the meeting the more extraverted people tend to take over the meeting and speak more while the more introverted people tend to be quieter and keep the ideas to themselves meaning a lot of great ideas might not be shared with the team as the introverted people might fear getting judged by the extraverted people and some might fear public speaking and might need a little push which is not being offered by anyone instead they let the extraverted people hog all the speaking time.

The last barrier I have identified is the lack of speaking opportunities as the more extraverted people tend to speak more meaning not everyone gets their turn to speak because of how much time the extraverted people spend speaking and not allowing the quieter people to speak or the people that are having separate conversations which in turn means no ideas that might make the project better might not be shared by the fact no one is in the meetings making sure everyone gets a talking turn and share their ideas as some ideas might be kept because the introverted people might not get a chance to talk as much as the extraverted people.

In my opinion to have a strong and successful team the most important thing is the communication and the pay because money also influence a lot the effort of the employees. The communication is also vital for a strong team and also for the success of a business because like this they share information, and they get the best decisions together. If the team do not communicate, they do not get the right decision and the business will not be able to grow. So, in this case they have to do more business meetings and share ideas. The perfect team has to fight and work hard for the same goal.
We have some theories that I have mentioned in my report to build an effective team if you use this and also the team are paid well, and they have the experience needed for the job then the success is inevitable in my opinion. 
The majority of people are very much influenced from the money, big companies of the world give bigger salaries to their employees, holidays and a lot of benefits so like this they motivate the staff to work harder. So if you will use also this apart the other things I speak in my report you will get a perfect and effective team also. You need to motivate staff while also training them to solve problems and think outside of the box to make sure they can come up with creative ways to fix certain problems they might face while working  and make them have the same goal.
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