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This report will discuss Larry Page as a transformational leader in Google, which is an American technology company. This essay aims to conduct a critical analysis of Larry Page’s approach to following transformational leadership. Transformational leadership is a way to create valuable positive changes among followers and help them achieve organizational goals. In addition, this paper also proposes to use another leadership theory and transformation theory to balance leaders' dependence on innovation.
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[bookmark: _Toc27885]1.0 Introduction 
Leadership refers to the ability to manage, lead and guide a team in an organization working towards a common goal. A leader aims to influence or motivate their team members in recognizing the potential and working for the company for immediate results. Effective leadership traits involve a combination of leadership skills, behaviours, and traits that enables a person to implement leadership quality (Spears, 2010). Leadership can take various forms in the workplace, sports, organizations, and politics. Larry Page is known as a co-founder of Google and an American business magnate (McPherson, 2010). This report will discuss Larry Page as a transformational leader in Google, which is an American technology company. Transformational leadership is an approach that creates valuable and positive change in the followers to help them meet the goal of the organization. Therefore, transformational leaders like Page aims to help managers with innovative and influencing ideas. 
Transformational leaders tend to focus on transforming others to support each other and follow in the footsteps of the leader. This essay aims to conduct a critical analysis of Larry Page’s approach to following transformational leadership. The essay will discuss Larry’s extreme innovation dependence as a transformational leader. For this purpose, the essay will explore various kinds of literature in determining the leadership theories, styles, and skills concerning Larry page as a leader. Furthermore, the essay will recommend the use of another leadership theory with the transformational theory to balance the leader’s dependence on innovation. 
[bookmark: _Toc4088][bookmark: _Toc3913]2.0 Leadership: Meaning and Type 
Leadership can be defined as the action of leading a team or group of people in an organization. Renowned management coach and author Peter F. Drucker define leadership as “Management is doing things right; however, leadership is to do things in the right manner”.  It is believed that a good manager is a good leader (Drucker, 1996). However, Gonos and Gallo (2013) argues that leadership and management have different approaches to reaching their goals, for example, managers aim to seek rules and regulations, whereas leaders thrive to break the norm and challenge the rules. Thus, it determines that a leader and manager might have similar goals, however, a leader does things differently. 
Transformational leadership can be defined as one of the theoretical types of leadership approach which causes a change in social and individual in a system. Al-Tahitah et al., (2018) opined the need for transformational leadership to implement self-interests as a leader and create a vision to guide the change. On another hand, democratic leadership is another leadership style which invites participation from the employees for engaging in the decision-making process (Iqbal, Anwar and Haider, 2015). Therefore, it can be implied that both transformational and democratic leadership styles are focused on the team's success and well-being rather than the leader's personal goals
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Larry Page, Co-founder of Google 
Born: March 26, 1973, Michigan 
Under Page’s Leadership, Google grew rapidly, expanding its services to email, online advertising and mobile operating systems. 



Larry Page is an American entrepreneur and computer scientist who co-founded Google, which is one of the world’s largest technology companies. In 2015, when Google restructured its company and became Alphabet, Larry Page served as CEO of the parent company until stepping down in 2019 (Sichol, 2019). Larry Page is often described as a transformational and democratic leader, as he has demonstrated qualities and practices associated with both leadership styles throughout his career. As a transformational leader, Page has been known for inspiring and motivating his team members to achieve their full potential. As a democratic leader, Page has also been known for valuing the input and ideas of his team members (McPherson, 2010). He has created a culture of open communication and collaboration within Google, where employees are encouraged to share their ideas and opinions. Therefore, it can be determined that Larry Page is a transformational leader as well as a democratic leader leading change. 
[bookmark: _Toc15519][bookmark: _Toc4035]3.0 Industry Contribution 

Figure 1: Transformational Model in Leadership 
Google’s complex business environment depicts that Larry's page faced critical situations while implementing innovation in the organization's culture. Gomes (2014) explores the implementation of the four elements of the transformational leadership model which was developed by Bass in 1995. The elements focus on the leader being a role model with the need for encouragement in building innovative solutions. Larry focused on building innovative products and services at Google using the transformational leadership model’s idealized influence (Braha, 2018). The employees lead by the example of Larry Page in the business environment of Google. However, Gomes (2014) criticizes that Page has failed to effectively monetize many innovations with an example such as wearable technology, which generated a lot of promotions but failed to gain widespread adaptation due to limitations in functionality. This suggests that as a leader, Page has built effective influence on employees, however, it failed to determine the goal. 
The complex operating environment of Google is shaped by a variety of factors which also includes the highly competitive nature of the technology industry. Ducas and Wilner (2017) state that the industry is rapidly changing with technological advancements, increasing regulatory scrutiny, and the need to balance innovation with ethical consideration. In this process, Page as a transformational and democratic leader has emphasized the importance of continuous learning and mentoring. The leader has also recognized the need to balance innovation with practical considerations such as regulatory compliance. For this purpose, the leader has adopted intellectual stimulation to help create change and push the status quo by encouraging innovation, creativity, critical thinking and problem-solving. However, Levy (2021) argues that Page has failed to address Google’s social networking problems even with regulatory compliances and team building. Thus, the criticism raised from the intellectual stimulation applicability raises questions about the leader’s effectiveness. 
The criticism developed for Larry Page above suggests that he failed to understand the "human element" in usability when it comes to Google's approach to social networking. The critic argues that Google's failures in social networking are not due to a lack of promotion or marketing, but rather due to a lack of understanding of what makes social networking platforms appealing to users (Redding, 2018). For this purpose, the leader is recommended to use the inspirational motivation element of the transformational model which will help in encouraging the team to feel attached and committed to building a strong purpose in achieving the goal (Winasis et al., 2021). Therefore, it can be determined that there is the presence of criticisms for the leader which can be addressed by creating emphasis on inspiration and motivation of the transformational leadership model. 
Leadership style is essential to adopt and follow as a leader to lead the team in a targeted direction. Bligh, Kohles and Yan (2018) state that Larry's page has faced criticism related to his leadership style when it comes to mentorship and setting employee goals. Critics like Hawkins (2021) have argued that Page tends to focus more on technical innovation and product development rather than on developing and mentoring his employees. This stimulates the need to implement individual consideration in the organization for developing a sense of independence and ownership in the overall business goals. Therefore, as a leader, Page should focus on the criticisms and tailor their coaching and mentorship styles towards employee development. 
[bookmark: _Toc3039][bookmark: _Toc17672]4.0 Critical Evaluation of the Leadership Approach 
Leadership approaches include aims to transform a company through the implementation of distributive, servant, transformational, authentic, intent-based, or authentic leadership. Walter, Humphrey and Cole (2012) state that Larry page is a transformational leader and the skills associated with his leadership includes innovation and networking. One of the strengths of Page’s leadership is that he contains emotional and social intelligence with the ability to understand and manage the emotions of others. Social intelligence is the ability to understand and navigate complex situations. However, Preston et al., (2015) argues that Larry’s leadership style is too democratic, and it can lead to a lack of direction during the decision-making process. Therefore, it is essential to select the leadership concepts that not only guide but helps in providing the right direction. 
Transformational leadership theory was discussed and started in early 1973 with James Downton. According to Metcalf and Benn (2013) the theory measures the success of an organization as well as encourages the leaders to demonstrate strong leadership with the approach that employees will follow the same. Hawkins (2021) argue that there is a lack of empirical evidence in supporting the claims that employees always follow the leader under transformational theory. While the theory of transformation in leadership has been praised for its effectiveness, the argument depicts that there is a lack of claims available to prove this theory. For example, Amazon laid off employees in 2020 in the challenging time of covid-19 pandemic due to company losses and less work. In this scenario, the employees must have been more concerned about their own needs rather than the larger vision of the organization (Van Barneveld et al., 2020). Therefore, the example evidences the argument that an employee may not always follow the leader under transformational theory. 
The transformational theory of leadership is a popular approach to motivating employees, which is followed by Larry Page to emphasize the operation of Google. Bligh, Kohles and Yan (2018) opined that transformational leadership theories lack vision and ideas. Page as a leader has been criticized by Hawkins (2021) for his leadership during Google's controversial decision to enter the Chinese market in 2006. During this situation, several employees and human rights activists objected to the company's willingness to comply with China's censorship laws, and Page was accused of prioritizing profits over ethical concerns. Therefore, critics have argued that he became too focused on innovation at the expense of another important aspect of leadership. 
[bookmark: _Toc19718][bookmark: _Toc6313]5.0 Leadership Characteristics 

Larry Page has been identified as a visionary leader who has encouraged innovation, adaptation, and high performance within the organization. Guzmán et al., (2020) demonstrates the leadership characteristics which attributes to Page’s contribution in encouraging innovation and performance. The leader is known for his willingness to take risks and pursue innovation risks, even when they are unproven. Arshad, Jantan and Abiodun (2018) criticizes the use of unproven data for analysing innovation in a technology company as it can trigger a downturn in the technology industry as a whole. However, the leader’s willingness to innovate has created new possibilities in the development of Google’s self-driving car project. Therefore, it evidences that the creativity and innovation side of the leader encourages the company’s growth. 
Data-driven decision-making is a leadership characteristic which is increasingly valued in several industries and organizations. Marsh and Farrell (2015) suggest that the use of data-driven techniques in leadership can help individuals to take an objective and informed decisions as well as identify opportunities. Larry Page, the co-founder of Google, is an example of a leader who has emphasized the importance of data-driven decision-making. Larry has been known to use data extensively in its decision-making processes and has encouraged its employees to do the same. For example, Page introduced the "10x" approach at Google, which encourages employees to pursue projects that have the potential to be ten times better than existing solutions (Kim, 2020). Therefore, it implies that data-driven trends in industries tend to perform better as a leadership characteristic. 
The kinds of literature explored in the critical evaluation of the leadership approach raises questions on the transformational theory and its counterparts. Spears and Lawrence (2016) state that servant leadership is an approach of leadership which paradoxes both service and influence. Moreover, other theories like distributed, authentic and servant leadership have emerged as an alternative which complements the transformational theory. Larry, as a transformational leader is too focused on creative approaches and innovations which is lacking the after-service and human element to implement in the organization (Braha, 2018). For this purpose, it is recommended to implement service leadership with a complement of transformational leadership to serve other people and influence them at the same time. Therefore, the critical approaches can be solved by adopting the combination of theories in the organization as a leader. 
Servant leadership is defined by Greenleaf definition as, It begins with a natural feeling that a person wants to serve, to serve first. In this definition, Northouse (2016) provides the meaning of servant in a leadership context where they should serve to become healthier, wiser and more likely to serve the employees. Laub (1999) explores the other vision of a Servant leader as a display of authenticity, building of community and valuing other people. To adopt the leadership theory of servant leadership with transformational leadership, Dennis and Bocarnea (2005) emphasized developing humility, trust, vision, and empowerment in training the employees to work as a team, and for the organization. Therefore, the theory of servant leadership could have been suitable for Larry Page to combine with transformational leadership when he was working for the organization. 
The incorporation of servant leadership with transformational leadership by Larry Page would require making changes while training employees. As per the views of Braha (2018) Page could provide support and guidance, listen to employees’ needs, empower employees to make decisions and serve as a role model by believing the values. Page must incorporate elements of servant leadership into his transformational leadership approach. Therefore, in this manner, Larry Page could create a more collaborative, inclusive, and supportive culture at Google, which would help to foster innovation, adaption, and high performance.
[bookmark: _Toc19406][bookmark: _Toc22252]6.0 Conclusion 
The essay aimed to conduct a critical analysis of Larry Page’s approach to following transformational leadership. It highlighted that in a business environment, two kinds of individuals are managers and leaders. The relationship between managers and leaders was criticized to be similar, however, it was determined that both follow different approaches to reach an organizational goal. Larry Page’s determination to innovate Google as a technological company was ascertained and highlighted that he is a transformational leader. Although, few kinds of literature highlighted Larry as a democratic leader for his invitation to employees in the decision-making process. The essay highlighted Larry as a complex transformational leader as some of the literature raised criticisms. 
The essay discussed Larry’s extreme innovation dependence as a transformational leader. One of the examples literatures criticized that Page has failed to effectively monetize many innovations with an example such as Google’s wearable technology. Moreover, he failed to understand the "human element" in usability when it comes to Google's approach to social networking. Similarly, it was argued Page tends to focus more on technical innovation and product development rather than on mentoring the employees. This determines that the argument of the essay has been met because Larry as a leader depends particularly on innovation. 
In light of the essay’s argument, it has been recommended to implement the Servant leadership theory which will complement the transformational theory. Larry as a leader, in cases like Google, should implement the combination of both theories to support employees and provide guidance to them. Further, through servant leadership, Larry can listen to employees’ needs, empower employees to make decisions and serve as a role model by believing the values. Therefore, as per the leadership characteristics of Larry, the leadership approach adopted by Google was not appropriate and should have included one or more theories. 
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