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Stakeholder Management Plan
Project: Neighbourhood Housing
Regeneration: Inner- City Birmingham / Regenerating an Older Housing estate
Role: Junior Stakeholder Manager
Prepared For: Consultancy Company Assessment
Element 1
Introduction: 
 Project Background and Purpose
What this project is about
This plans depends on how i would manage people’s views and involvement for updating and rebuilding an older housing estate here in Birmingham which was built back in the 1960s. Accoridng to Freeman’s Theory of Stakeholder managament,“ Freeman (1984) states that successful projects depends on identifying and engaging with stakeholders throughout the project life cycle.” Right now there are about 120 homes in that area. Mostly small blocks of flats or older terraced houses many are in poor condition . common problems include damp walls, old heating system, bad insulation so the heating is used a lot as the heating escapes faster, very little parking and almost no proper space for children or older people to enjoy, and hardly any green areas, gardens or quiet spots where children can play safely or older people can sit and meet neighbours,
The plan is to carefully take down the buildings that are not safe or usable anymore or unsafe to repair well, clearing the ground properly building around 180 new homes. This plan supports the aim of the Housing Act 1996, this act provides the stakeholders the legal framework for social housing, who to allocate the house and to meet the housing needs. (Housing Act 1996).These will be a mix of homes people can rent at low cost for families on lower incomes or waiting on council housing lists; some sold at fixed prices to local people which can actually afford, or some will be sold at normal market price.
 We will also fix roads, drains, paths and add small shared gardens and seating areas. beside the houses themselves, we also plan to fix and repaved all roads, sort out drains and water pipes so flooding stops, make wide, smooth paths which will be safe for wheelchairs or pushchairs, and plant small shared gardens, trees and eating areas for everyone living there to enjoy. All construction work will be done according to the Health and Safety at work. Act 1974 helps to protect the team at work, local  residents and people who will visit site of work for regeneration project (Health and Safety ay work etc. Act 1974)
A lot of the blocks on this site were built quickly after the war, using older methods that do not meet today’s rules for heat or safety. Over the years, repairs have only been done as a quick fix rather than sorting the root problems, so issues like damp keep coming back even after work is completed. Many families here also tell us they have very little space inside their homes, or struggle with steps and narrow doors that make moving around hard for older people or those using a wheelchair.
This project will not just exchange the old buildings for new ones, it is also a chance to fix things that have been wrong for past many years. We want to make sure the new plan will work for how people actually live now, with easier access, better lighting and space for people to meet. It also the best  plans to cut fuel use and make homes cheaper to run, which makes a big difference for families who are already struggling with rising costs. Getting this right means the whole area will be stronger and more secure for many years ahead.
The work matters a lot for our area, Birmingham has a very long waiting list for suitable homes and accommodation. And at this site thousands of families live in a place that are cold, damp or not fit to live in. The project also supports the aims and objectives of the Housing Act 1996 by increasing the number of houses available for local communities (Housing Act 1996).Better housing means less health problems, cheaper heating bills and nicer streets for everyone. It also follows what the council and government want to achieve better homes, less waste and stronger local communities. 
When people live in better housing, they get sick less often, they pay much less every month for gas and electricity, and feel safer and happier where they stay. It also fits exactly with what Birmingham City Council and national government want to do ,they want to  build more good homes, they are working towards waste reduction and carbon use, and make neighbourhood a better place to live in.
Main people and groups involved and how each will benefit 
I have picked six main group of people involved or affected, and what each stands to gain:
1.  People living there now -  Will get help and practical support if they want to move somewhere else for short time while the area is refurbished. When the project is completed they will have right to come back to the new warmer, safer homes which will be built to modern standards.
2. Birmingham City Council - Will be benefited from these new modern standard houses as they will spend less money long term in repairs to keep up the old buildings. It will improve the value of the whole area and will help council to reach its yearly targets for new affordable housing.  By this they will make sure public money is used well.
3. Local builders and workers - Will get contracts and have a chance to work closer to their homes, it will provide an opportunity to the young people living in that area to learn new skills through internship and get a start in work.
4. Local community groups/ charities - Might get new or better space to hold meetings and activities, will find it easier to speak directly to people making big decisions, and may also get small amounts of extra help or funding to run things for residents. 
5. Funding bodies/ west Midlands Combines Authority - Will have a chance to see Public money used wisely and deliver real results, it will help to meet regional plans for growth and better housing, and will provide support work to lower carbon emissions across the area.
6. People living nearby and small shops - Will definitely see the area better less rubbish or developing buildings, better paved roads and street lighting. They will have cleaner streets and better lighting, this will make less trouble. More people living nearby means more customers for local shops too.

ELEMENT 2: ENGAGEMENT STRATEGIES
Power, Influence and Interest Table
To work out the best way to speak to everyone, I scored each group simply as High/Medium/Low -   to first look at where each group stands . I score each one of the three things, how much real power or authority they have to say yes or no, how much influence they have over what other people think or what choices get made, and how much this project will actually make things change for them. This makes it much easier to see who needs close involvement, who should just be kept updated, and who we only need to give basic news to. As Bryson (2004) explains that to identify stakeholders ability according to their interest helps organisations to understand whose views should have high infleunce and how different groups should kept involved throughout the project.
	Stakeholder
	Power
	Influence
	Interest 
	Notes

	Current Residents

	Medium
	High 
	Very High
	Directly affected;can speak up and slow things down

	Birmingham City Council
	High 
	High
	high
	Owns land; says yes or no to plans

	Local building Firms
	Medium 
	Medium
	High
	Earn Money from work; can speed or slow it

	Community groups
	Low- Medium
	High
	High
	People trust them; they spread news and views

	Funding Organisations
	Very High
	High
	Medium
	Pay for it all; set rules but don’t watch daily work

	Neighbours / local shops
	Low 
	Low -Medium
	Medium
	Mostly worried about noise, dust or blocked roads



Stakeholder Map & Explanation
From the table i I divided them into four clear groups, so we know exactly how to treat each one:
· Council - funding Organisations
High power and High Interest - with whom work is always done closely
Reason why this matters: Because these two groups hold all the authority and all the money or funding ,without their approval or funding nothing can be done. If any of them changes their mind or pulls out the support they are providing, the whole project stops straight away. We must give them full details, answer to every enquiry as early as possible, and keep them involved at every big decisions throughout the whole project.
· Current residents / community groups
Low Power and High interest - by providing them regular updates on project progress. 
Reason why this matters: They don’t make official rules, but if they are not satisfied the project can get delayed or stuck. By providing them regular updates regarding their concerns and enquiries about any changes that may affect them makes them satisfied and allows project to go smoother. They become our best helpers and supporters if we listen to them well.
· Local MPs: Gas/ electric/ water companies
High Power / Low Interest - keep them happy but never over - complicate things
Reason why this matters: these bodies do have the power to get in in our way if treated badly. But they don’t need or want every detail sent to them all the time. Just send simple news when something big happens, and be polite that is enough to keep things running smoothly.
People living further away e.g Suppliers
Low Power / Low Interest - just keep them aware
Reason why this matter: Changes here won’t touch them much either way. Putting up notices or adding news on a website is all that is needed.
				Simple Stakeholder Map
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· Local MPs
· Utility Providers
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· Birmingham City Council
· Funding Bodies
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· Current Residents
· Local Community groups
· Local builders
	Low Interest
· Residents further away
· Material suppliers
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INTEREST		
	High 		Low
Full Communication Plan and consultation - Who, What, When, How
I have explained everything practically and simply here who takes lead, what information is shared, when contact happens, the best way to send it, and the clear reason why that method works best because we also need to remember that one single way of talking will enter work for everyone. Some people like reading long written updates, others only want a quick chat face - to - face, and many prefer just a short text or phone call rather than letters. That is why we offer different ways to keep in touch, so no-one feels left out just because they do not use computers or find official papers hard to follow.
We will also make sure we keep to the same times and ways we said we would use. If we say we will send an update every six weeks, we do exactly that even if there us no big news yet. It is just as important to say “ things are moving as planned” as it is to share new changes. This stops people guessing or worrying that something has gone wrong without them knowing. Being consisted and reliable builds trust far more than anything else we do. 
Bourne (2015) suggests that if we maintain consitent communication and develop positive relationships with stakeholders helps to build trust and it increases the chances to successful project.
	Who we talk to
	Who will speak from our side
	What we tell them
	When we speak
	How we communicate
	Reason of doing this way

	Residents living there now
	Dedicated persons just for them
	Timeline; new designs, moving help, costs/ rules
	Every 4-6 weeks, extra visits if needed
	Plain letters, drop-in sessions, home visits, free phone number
	Many are older or don’t use internet much, personal talk stops wrong rumours spreading

	Council officers
	Lead project manager
	Spending; risks, plans, legal checks
	Every month, quickly if urgent
	Formal reports, signed letters, set meetings
	Council needs written records to follow rules

	Community Groups
	Engagement officer
	Early ideas; evert dates, small funding chances
	Every 2 months plus workshops
	Hall meetings, simple emails. leaflets
	They already know what locals really need; workshops get better ideas

	Funders 
	Senior manager
	Money spent; stages finished, rules followed
	Every 3 months/ big decision points
	Standard forms, short presentations
	They need clear proof cash is used right

	Nearby homes / shops
	Site manager
	Start/ end dates, traffic changes, work hours
	Before starting, when big jobs begin
	Door-to-door notes, boards at site, local paper
	Advance warning stops complaints and bad feeling



To reduce risks and support at site of project residents will also recieve advance notice of construction activities and arrangementts for their safety compliance with the Health and Safety at work etc.Act 1974(Health and Safety at work etc. Act 1974).


ELEMENT 3:
ETHICAL CONSIDERATIONS
Expression of views:
Asking people what they think is only useful if we do it properly. We will use more than one way so no-one is left out through meetings, paper forms, simple online questions, phone calls or even putting notes in a box at a local shop. Everything written will be short, in easy wording, we  can do big prints where helpful, and can be translated if it is required. No-one is forced to answer, it is entirely upon their choice, and nothing bad will happen if they decided not to share their thoughts.
Arnstein (1969) explains that rather than just informing people with simple information we should give them actual reason to influence their decisions.
Rules for keeping information safe:
We follow all UK privacy laws fully including the Data Protection Act and GDPR, and promise these clear rules .
· We only keep names, phone numbers or addresses if someone gives consent that we can hold them.
· We will never share and sold personal information , it will not be traded or sent to anyone outside our project team
· Anyone can send us ideas or complaints without showing their identity
· All notes, lists or files with personal information will be locked away or kept secure online, and thenit will be  fully deleted once the whole project is finished.
Making sure everyone gets heard to avoid bias
Usually when groups ask for opinions, people who have plenty of spare time they come ahead and answer and share their opinions who have good reading skills, have enough money and have internet access . because of this, it can  leaves out lots of people whose views matter just as much. Such as older people, single parents busy with children, people with disabilities or learning needs, families who speak English as a second language, or those on lower incomes who worry about speaking up.
We will work hard to fix this by doing extra small things like:
· We will hold meetings at different times, some in daytime, some evening and some on Saturdays and Sundays.
· We will offer small help like bus fares or paying for someone to look after children while they attend
· Get in touch with  trusted local leaders from churches, clubs, groups or care workers to gently invite people who rarely join in for activities.
· Ask open questions like “ what would make this place better for you?”. Avoid asking things that push people to say “yes” to what we already planned
· Write down every single opinion or issue fairly, even if it sounds hard to do or we don’t agree with it ourselves
Exactly what happens to what people tell us 
If people don’t get response back for their suggestions and problems they stop caring faster than speaking up .We make these clear promises  which can leave positive impact on the people:
· We will write a simple short report listing every main idea or worry people shared
· We will show clearly which  changes we will make because of what people said
· We will honestly list things we cannot do, and explain the reason of not doing so e.g,    1. we do not hold enough budget
 2.we are abide by the law 
3. Safety rules do not allow it
4. Land size makes it difficult or impossible
· This report stays open and easy to read at all times until the project ends
This is what makes discussions real and honest, rather than just putting words on paper.

ELEMENT 4.
CONCLUSION AND REFLECTION
Conclusion
Working through this whole plan made one thing very clear is that a housing project can never be successful just because the building work is good or the plans are neat on paper. It works well only if everyone is being involved, especially if local residents are treated fairly, spoken to them clearly and given a real chance to help shape what happens.
Once we have worked out who is involved, it is necessary to understand what they want and building simple. We can use honest ways to talk and listen, we must make sure that most of the usual trouble, long delays, extra costs, legal Fights or bad feeling between neighbours and the council are avoided. If we listen to them early also often finds simple smart ideas that paid experts sometimes cannot think  of e.g. Like better places to park, safer crossing points or extra storage space outside homes.
True success is not just finishing building work. It means creating homes and streets people are comfortable and  proud of, where they feel safe and happy, and where the improvements will still be working well in fifty years’ time. Keeping in touch builds trust that lasts long after the builders leave. Partnership working leads to a much better project results, within budget and on schedule, while it will build lasting trust between communities and public bodies.
My own personal thoughts
When i first started learning about this subject, i honestly thought “ stakeholder management” was about just writing formal reports, sending emails to important people and following checklists. But after learning Stakeholder theories especifically Freeman’s theory (1984) and his work it helped me a lot to understand that the sucessful projects entirely depends on working together as a team. I did not realise it is really all about understanding people, their worries their hopes and what matters most to them in daily life.
One big lesson i learned while writing this is fear and confusion cause almost all the problems. If people do not know what is going on, they make up things or rumours. Giving short, true, regular updates does not cost anything at all, but it stops big arguments or hold misunderstandings before they even start.
I also understood better what “ being ethical” really means. It is not about just obeying laws or to follow the rules written down in books. It actually means to make extra effort to find people who are quiet, shy or hard to reach, so they feel that their voices counts just as much anyone else’s. It also means telling the truth even when it is hard. Promising less but delivering more always works better than saying what people want to hear just to keep them happy for now.
Another thing i noticed is that we can never please every single person. Some things really are impossible because of money, space or due to safety laws. That is fine as long as we explain openly and clearly why i cannot do something. People respect honesty rather than empty promises. 
I also learned that being open and honest is very  important than trying to make everyone happy straight away. Sometimes people ask for things that are truly impossible. Whether due to money limits, safety rules or just the size of the land, and hiding the fact only creates bigger problems later. By saying that “ i understand why you want this, but here is exactly it cannot be done” it earns respect and keeps trust strong.
Another small but important thing i realised is that little details matter a lot. Sending a letter in plain language instead of formal words, or visiting someone at home instead of asking them to travel, changes how people see the whole project. It shows you care enough to make effort for them.
Finally, i now see clearly that projects only ever succeed with communities, never just for them. When people help make the plan, they care more about it, look after it better and stay happy with it long term. That is the real value of good stakeholder work which builds better places and better relationships too.
Overall this work taught me that good project management is really just good people skills. If you treat everyone equally, listen properly and keep your word and try to solve difficulties themselves. This is something i will definitely use in every job i do in future.













References
Arnstein,S.R. (1969)’ A Ladder of Citizen Participation’, Journal of the American Institute of Planners, 35(4),pp.216-224.
Birmingham City Council (2023) Local Housing Strategy documents 2023-2033. Available at: http://www.birmingham.gov.uk/housing/housing-strategy-and-policy/local-housing-strategy (Accessed: 11 July 2026)
Bourne,L. (2015) Stakeholder Relationship Managament: A Maturity Model for Organisational Implementation. Farnham: Gower.
Bryson,J.M.(2004) ‘ what to do when stakeholders matter: Stakeholder identification and analysis techniques’, Public Management Review, 6(1),pp.21-53.
Chartered Institute of Building- community Engagement Code and Guidance. Available at: http://www.ciob/standard-and-codes/codes-and-guidance/community-engagement (Accessed: 8 July 2026)
Considerate Construction Scheme.(n.d.) Code of Considerate Practice. Available at: https://www.ccscheme.org.uk  (Accessed: 8 July 2026)
Data Protection Act 2018. London: The Stationery Office
Department for Levelling Up, Housing and Communities (2024) Community Engagement in Planning Practice Guidance. Available at: https://www.gov.uk/government/publications/community-engagement-in-planning-practice-guidance  (Accessed: 11 July 2026).
Equality Act 2010. London: The Stationery Office.
Freeman,R.E. (1984) Strategic Management: A Stakeholder Approach. Boston: pitman.
Health and Safety at work etc. Act 1974. London: The Stationery Office.
Housing Sct 1996. London: The Stationery Office.
Uk Information Commissioner’s Office Data Protection for Group. Available at: http://www.ico.org.uk/for-orgaisation/charities-clubs-and-groups/ (Accessed: 8/7/2026).
Project Management Institute (2021) - simple Guide to working with stakeholders. Available at: http://www.pmi.org/learning/library/working-effectively-stakeholders-6521 (Accessed: 12/7/2026).

 





image2.jpeg
Prifysgol Cymru
¥ Drindod Dewi Sant

University of Wale
Trinity Saint David




