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Introduction

  This report discusses statement that evaluates what it means to be an HR professional by using the reference to the current CIPD professional map. There are CIPD Professions Map is generally a tool that outlines behaviours, knowledge and skills which are required for developing a career under the HR (human resource) function.
 It will also contain brief explanation of the planning, recruitment and selection process in HR management. Different strategies and approaches that are valuable and successful for organisations. And how small business can bring this in to practice for successful HR management. 

TASK 1 
[bookmark: _Toc56848126]Means to be an HR professional

Becoming a very effective HR professionals is not a small task to a person in marketplace. Basically, a person has to puts its huge efforts to be a human resource professional. According CIPD professional map, an effective HR professional has always an excellent behaviour which each employee like in the workplace, it mostly has enough knowledge about how to conducts different human resource management practices in the workplace. At the end, HR professional has always many effective skills, like; communication, time management, problem-solving, interpersonal, teamwork etc. and these all skills or abilities contributes to professional’s live for working very well in the workplace. Currently most organisations and companies in marketplace are trying to hire effective HR professionals in their workplace, because when any company has many effective HR professionals, then they can simply manage it’s all employees and workers in the workplace. According to CIPD, professional always contribute to providing very productive workforce to a company in the marketplace.
Means to be an HR professional is very simply that managing all work and operations which can positively affect to any employees in the workplace of a business. In this modern world, a business cannot imagine its business operations without an effective HR professional. After having many professionals of HR, top-level management of a business can simply formulate a very excellent HRM functional department within its work culture. There are recruiting & hiring, training & development, employee relations, employee retention, etc. are major practices to HR professional in the workplace, and each professional has always required to conduct these all practices of human resource management in very proper manner. On the basis of CIPD professional map, there are ethical practice, valuing people, commercial drive and working inclusively, etc. are key behaviors of HR professionals.
On the other side, an effective HR professional has always knowledge of people practice, culture & behavior, analytics and creating value and digital working, etc. Without having knowledge about these all aspects, no person can be an effective HR professional. Skills and abilities also highly matter in the job role of HR professional, in which there are employee experience, diversity& and inclusion, communication, problem-solving, teamwork, employee relations, reward, resourcing, talent management, learning and development and people analytic etc. some major skills or abilities to an effective HR professional. These all behaviors, areas of knowledge and skills & abilities are highly mandatory in a person for becoming a HR professional.

TASK 2 
What means planning, recruitment and selection in Human Resource Management 

Planning

Workforce planning is a method that analyses the existing workforce, defines potential needs for the workforce, identifies the difference between the present and the future, and develops strategies so that a company can achieve its goal, priorities, and strategic plan. It's about having the right number of people with the right abilities working in the right place at the right time at the right cost and on the right contract to deliver the short and long-term goals of a company. It can be the most profitable activity that an organization can participate in. It does not need to be complex and can be tailored to accommodate any organization’s size and complexity. In order to help businesses, concentrate on a variety of issues and concerns, it will provide consumer and sector insight and pave the way for strategies to support longer-term business requirements. (Ally Weeks, June 2020). There is a lot of challenges that can be met in hard planning. The major problem can be the difficulty of trying to predict the future. Most of the companies take a short-term strategy and deal with individuals' deficits or surpluses when they occur. This is intensified by Rothwell (1995) called the changing kaleidoscope of corporate policy goals and strategies.
It is a good option, but it can be dangerous and tricky to use as the company can’t rely on it fully. The business plan needs to be flexible and well organised. The workforce preparation can be compared with art as it needs to be full of colours, ideas and inspiration so it can bring long-term success in the organisation. (Armstrong, 2014, p. 216)

Recruitment

For any company, successful recruiting is important - selecting the right candidates at the right time for the right positions. It ensures that workers have the necessary expertise and skills to meet current and potential needs of the company. Efficient resources do not only include filling an immediate vacancy, but also to affect the business' long-term growth, leveraging preparation data from workers to know what skills are required for organization effectiveness. The way of recruitment, the length of the process and other details depend on the size and resources of the organisation. (Melanie Green, October,2020) We will briefly look at two methods of recruitment – rational and processual. Rational: job research, job requirements and individual criteria are central to this since the job is set and the focus is on selecting the person who better suits this job. Management is assumed to play a controlling position and candidates have very few rights. Processual approach involves several processes such as preparing job description, making advertisement of the vacancy, managing responses, arranging conducting interviews and making the final decision before selecting the candidate depending on the business preferences and values. The reason behinds are that when process requitement takes place, interviews that are conducted are done face to face. This helps the interviewer get an actual and more accurate idea of the person sitting in front of them, their skills and knowledge. When comparing the two different recruitment methods, the process one works better for the organization.  (Torrington et al. 2017, p.169)

Selection
 
Recruitment and selection are part of one process divided by two. After a brief look at what is recruitment, we will now look at the selection and put those parts together to get more vision of the whole process.
Selection is the final and most important step that need to be taken when employing new staff. This process can be very helpful and successful for certain organization, but also very detrimental. To make the right selection from the candidates it's very challenging action. Basically, the leading HR specialists are using different strategies and methods to guess which of the candidates will suit best for the position. The most important thing is that selection it’s been made equitable for all candidates. Rational and processual approach are valid in the selection as well. The organizational demand has to match with the skills of the candidate. (Torrington et al. 2017, p.188)

Human Resource Management in small organisation

This is a small family business in hospitality area called “Cento Uno”. The company has been found by wife and husband who were passionate about Italian food. The values in the company are very simple but followed very strictly. Cento Uno team is small but full of people who are passionate about what they are doing and thinking about the business as their own.  (Sam & Alex, Our story) 
Some small organisations are avoiding having HR management team just to save money or they think they won’t need it. This can be very dangerous, because every business needs a department who is looking after employee rights, efficiency in the working place, data of the employers, diversity ,planning, recruitment, selection, law etc. It is not necessary for the company to spend much money on HR management as this can be held from even one person. Cento Uno has exactly one person who is responsible for the HR management and this person always insure a good collaboration with the manager as well. They are both doing the planning for the business and it seems like it’s working perfectly. 
Being part of the team for over a year now and observing the HR management strategies I can say that the most important aspect about planning is employee scheduling. For a small restaurant this is not that hard, but sometimes can be very tricky. The manager needs to balance this based on the number of customers visiting the restaurant and the time when is most busy for the day. It seems to be very easy when you have the booking list in front of you, but you need to predict how many customers can walk in without reservations. Sometimes is impossible for the manager to predict this and if he fails the planning in this aspect this can cost a lot to the business. 
For the recruitment and selection process there is several most important aspects that the company is looking at:
· Background history and experience 
· Flexibility 
· Open minded candidate 
· Attitude during interview and trail shift 

Also, the organisation has background history known as “Great Employer” which is helping a lot for the recruitment process.
As this is a small family business with many regular customers the owner requires more open-minded people as they have to be able to build long-time relationship with the customers. This is because the owner is relying on strategies that has been successful in the past for the business. This is why on interview the manager is always trying to use the processual approach. mostly. The interview is always followed with trail shift so the manager can see more from the attitude of the candidate. Most of the skills that the candidate has on their cv can be showed in couple of hours. Sometimes attitude can win over the skills as working with customers requires special communication with people. The responsibility for Human Resource management in terms of paperwork, data and employee rights is held by only one person. And the rest of the responsibilities like planning, recruitment and selection is under the guidance of the manager as well. So as we mention they split the job on two and collaborate with each other. 


Conclusion

All thinks considered CIPD Professional Map is great tool to use when looking for development in HR management sector. It highlights the most important skills that HR professional must have. Everyone can build HR professionalism as long as it put big effort and develop all the skills needed.
The three processes below that we looked at are key to building successful team. Organisations have to use different strategies and use their imagination so they can follow up every step in appropriate way. Like this the planning, selection and recruitment processes can work well for the business. 
The restaurant where I work is a good example of how HR management can work efficiently even when is from only one or two people. Being part of this team is like having another family. Using the processual approach in all aspects is working quiet well in this business.  
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