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1. Personal Action Plan: Manager of a residential Care Home
Introduction
My passion has always been to help people less fortunate, children and vulnerable adults especially. I’ve also been lucky enough to work in both areas. I would like to step up from carer or support worker to manager in particular residential care homes as we have an aging population. This role requires managing the day-to-day routine of the home, leading staff team ensuring a high-quality standard of person-centered care is delivered, staying up to date to the health and safety policy’s and enduring to the CQC standards, good budgeting skills and working closely with residence and their families. To prepare myself for applying for this role I will develop a Personal action plan I will talk about the key skills needed for this role, explain why I meet those skills, highlight any areas of improvement and any steps I can take to improve them. Lastly, I will look at potential interview questions and my answers.
Key Skills Needed and How I meet these needs
· Leadership Skills
A manager of a residential care home must lead by example, motivate and support all staff team. I meet these requirements because in my previous position I was leader of most shifts delegating tasks throughout the staff team and supporting staff members when shifts have been challenging and draining. My last job role enhanced my critical thinking skills and decision- making when it was time to think on your feet in crucial times, although I have good leadership skills, I need to build on this for a more formal leadership role.
· Communication Skills
Good effective Communication is vital for communicating with residence and families also external organizations like social workers. I meet these as I’ve worked with the community my entire life with working in the children’s home doing handover at 7am after doing a 12hr waking night shift making sure I handover all the relevant details and not missing out any incidents that may have occurred throughout the night. 
· Person- Centered Care and Compassion
A manager of a care home would need to have compassion and a genuine want to care for vulnerable people. I’m a passionate person, motivated to support people in need treating people equal adhering to the equality act 2010, (GOV.UK, 2013). Never being judgmental, having respect and dignity for all residents. When working in residential care in the past I’ve been able to care for the elderly around Christmas and new year being compassionate when they reflect on not having family members around to celebrate with.
· Administrative Skills
Management in a residential care home have to plan rotas, manage budgets within the home, ensuring staff are trained in record keeping, kept accurate with clear and relevant information, adhering to the data protection, (Data Protection Act 2018), and the (health and social care act 2008). Ofsted will have regular inspections to make sure these policies are implemented throughout the home with a good practice, (UK Government, 2008) and finally the CQC standards, (CQC, 2022). When working in the community and working in a children’s home as a therapeutic support worker some of my duties was the record every conversation with the children if we went to a doctor’s appointment or school, I would need to keep updated notes clear and accurate with all relevant details including food and drink intake and any medication. Working in the community going to service user’s homes to assist with breakfast, lunch and dinner, personal care and medication. This will require me to be organized and be able to prioritize my daily tasks.  
2. Skill Gap and Development Plan
Although I meet good skills already for my desired role, I’m not naïve enough to know I need a lot of improvement before I take that step into a management role.
Skill gap 1: Budget Management and Financial Planning: As a manager it will be my responsibility to manage any financial business within the home, making sure essentials are in the home for residents and staff and ensuring the home stays financially stable, I would set myself a timeframe of 4-6 months to better my knowledge in these areas.
· Training- Enroll in online financial management courses, (Coursera, 2025). 
· Mentorship- Seek mentoring from professionals to better my knowledge on financial management.
· [bookmark: _Hlk214393545]Practical Experience-
Skill gap 2: Formal Leadership Experience- Although I’ve lead shifts and delegated tasks it’s not been on a high level of responsibility to better this skill I can volunteer as a team leader within the community to gain more hands-on experience, timeframe of 4 months.
· Training- Seek leadership workshops in my local area, any online leadership course available online, (GOV.UK, n.d.). 
· Reading- To better my knowledge within the leadership roles.
Skill gap 3: Better my understanding of CQC Standards and inspections: Although I have some knowledge as I would know when my previous jobs was expecting an inspection but I need deeper knowledge of the care quality commission standards and inspection processes, giving myself 4 months to better my knowledge in this area. 
· Read all I need to know about CQC guidelines to understand best practice, (CQC, 2022).
· Training- Undertake any courses available online to development all areas, (pjanas86@gmail.com, 2023).
	Skill Area
	Currently 
	Action
	Resources Needed
	Timescale
	Outcome

	
Budget Management and Financial Planning
	

Limited experience
	Enroll in online course in financial management for care settings
	

Mentoring support, online training
	


4-6 months
	
Gain a better understanding in this area and more confidence.

	

Formal Leadership Experience
	

Only have experience leading small teams 
	Seek leadership and management workshops, read more books on leadership
	

Any local college training and read materials
	


4 months
	
Develop my Leadership and management Skills

	Better my understanding of CQC Standards and Inspections
	
Limited understanding of CQC standards
	
Read up on CQC inspection reports and guidelines
	

Study CQC
	

4 months
	Better understanding of CQC standards 






3. Possible Interview Questions and My Responses
Q1. “What made you apply for this position today”
I have worked in health care and social care on and off for 10years it’s definitely the career path I want to pursue. These years of experience I have built a strong passion to help vulnerable people and improve quality of life. It’s now time for me to level up in my responsibility’s move forward with the next step as I’ve exceeded the role of support worker or carer. I’m here to be a team player to support my staff team making sure they all feel valued, heard and motivated. Manager role is the next step for me I will ensure the home runs smoothly, staff are supported and residents receive a high standard care. 
Q2. “How would you motivate your team”
I would have monthly meetings for staff to have their say, check in on my staff team individually for 1-2-1 supervision sessions. I would always recognize good work and showing appreciation involving my team on decision making, promoting open communication. I will provide opportunities for my staff for development purposes and training.
Q3. How would you ensure a high-quality standard of care within the home”
I will provide a person- centered care by ensuring care needs are met, care plans are up to date regularly and tailored to individual needs. I will also use feedback methods and use audits from residents, staff and families to improve and be consistent in providing good practice and high-quality care.










4. Academic Report: Effective Communication a Key Skill in Health and Social Care
Introduction
Communication in health care is an essential skill to have it helps professionals build trust, provide a safe space and deliver good care practice. Having effective communication professionals can help bring good outcomes for service users forming ethical person- centered care. This report will expand on the importance of communication, how best to apply it and consequences that may occur. 
Importance of Effective Communication
Communication is a vital skill in health and social care settings. It supports individual needs, concerns someone may have are understood, preferences are heard. Effective communication involves speaking, body language, active listening, digital communication and written communication if these are not clearly executed misunderstanding could occur which may have a jeopardising consequence to individuals or staff. Effective communication also enables professionals to relay important information to relevant organizations safely. This is in accords with CQC standards, (CQC, 2022). 
Using good Communication in Health and Social Care
When working in health care you must be clear and use simple language, using no jargon verbally or written. When communicating professionals will need to discuss diagnoses any treatment plans in simple terms making sure patients understand what’s been said. When communicating with patients you should use a calm tone of voice with open body language being respectful having empathy and acknowledge patient’s emotions. When building trust and rapport with patient’s professionals should be transparent and follow through with promises to avoid conflict. Confidentiality is something professional need to use when taking personal information or any information unless you think someone is at risk you MUST inform the relevant people. When dealing with difficult conversations always stay calm and patient being professional at all times. (Good communication leads to better care. When staff speak and listen carefully, patients feel safe, respected, and valued. It also prevents misunderstandings and helps the whole care team work together), (Health and Casper, 2025).
Consequences of bad Communication in Health and Social Care
Having poor communication can result in misunderstandings, risk, errors and dissatisfaction in health and social care. For example, not communicating all information to families or relevant people supporting the patient about a change of medication could result in giving the wrong dose or wrong medication if information wasn’t clearly articulated correctly. This can lead to complaints and a break down in trust this is why professionals need to be clear and accurate when communicating. Another example can be written misunderstood information appointment date and times not clearly written which can lead to missed appointments. (Poor communication is a leading cause of medical errors, with studies indicating that nearly 80% of serious medical errors involve miscommunication during patient transfers). (Roberts, 2023). 
Conclusion
Effective communication is a vital skill needed in health and social care because this promotes person- centered care, safety, teamwork and positive outcomes for patients and families. Professionals have a better understanding of individual needs and preferences, by using different communication methods and overcoming barriers and hurdles professionals can deliver a high- quality care and its good practice in health and social care.















5. Critical Reflection
Experience: A few weeks ago, I completed my LCH4009 component 1 presentation by the skin of my teeth because I nearly didn’t turn up. Just before the presentation I was very nervous, anxious and unsure how I would get through the presentation without any issues. On the morning of the presentation these feelings got much stronger and I became physically sick every time I thought about me presenting although I did practice my slides, I still wasn’t confident. During the presentation I read from my notes when I told myself not to this made me loose track, made me lose flow. I was rushing my points because I just wanted it to be over with which just made it harder for me to relax.
After my presentation, I received verbal feedback from my lecturer. The main points she said was I needed to speak louder, look up at my audience instead of reading from my notes because I lack confidence but I completed the presentation in the set time limit given.
Reflection: Thinking back on my experience I was so disappointed, frustrated with my presentation my nerves took over my performance and this is what let me down. I knew this would happen as I have no experience in presenting. I struggle with confidence in this area but I wasn’t aware it was impacting my overall performance with voice, body language and my ability to engage with my audience. I also reflected on how I relied on my notes for guidance but when practicing I could say all points without referring to my notes, this prevented me from having eye contact with my audience. All these points I’ve reflected on my lecturer mentioned in her feedback. This experience taught me having nerves is normal before any event but it’s how you manage it having better strategies and preparation beforehand.
Action: Based on the feedback I received, I have several actions to take before my next presentation. Firstly, I need to practice more with a live audience to gain confidence speaking in public, become more familiar with material so it becomes easy. This will help me give eye contact with my audience. Secondly, I will work on managing my nerves, self-talking methods, the more I speak in public the easier it becomes. The last part of my action plan I will set myself goals to do one presentation weekly or every fortnight to build confidence.
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