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Executive Summary

The purpose of this report is to Show the importance of the use of Strategic Management tools when planning a task or mission for a company. There will be several definitions and explanations about Strategy and of Strategic management.
Within this report there will be a number of tools used to define where Marks and Spencers are in the league. There will be a SWOT analysis, a PEST analysis, A Stakeholder analyzation, A Power and Interest Grid and a Bowman’s Strategy Clock example.


Introduction

Within this report there will be research to show how the Strategic Management of Marks and Spencer helps to make the business work. There will be a critical Analysis of which Management Strategies they use and why, and if these are successful for a Sustainable business in the future. At the end of this report there will be a full understanding of why they choose to work the way they do. 
Marks and Spencers started as a Penny bazaar in 1884 in Leeds and today has more than 1,400 stores spread across 57 countries and also across international websites within the retail sector. They currently sell Food, Clothing, Homeware, Children’s Toys, and many other products. (M&S, 2020)
They also provide a range of financial services. These include Mortgages, Savings, Current accounts, Credit Cards, and Insurance.
Recently Marks and Spencer have started to offer renewable Electricity to their customers. 

DEFINITIONS
Strategy
· A plan of action that is designed to achieve an overall aim. (oxforddictionary>2020)
· Porter said Strategy is choosing to perform tasks in a different way to an organisation’s rivals. Strategy is needed to compete within the target markets. “The essence of strategy is choosing what not to do”. (Porter, 1996)
· According to Henry Mintzberg, Strategy is a pattern or plan carried out throughout the integration of goals and policies. (strategic management, 2020)
· “Strategy is the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations” – Johnson and Scholes (2006) (Behenna, 2020)
2.
Strategical Management
· John Pearce and Richard Robinson Jr. Said that Strategic management is a set of decisions and actions that are designed to achieve the objectives of the organization. (Strategic Management, 2018)
· A branch of management that develop and set out objectives and aims and introduce corrective measures to achieve an end goal.

Resilience

· The capacity to recover quickly from any problems or difficulty. (resilience, 2020)


THE HISTORY AND THEORY BEHIND STRATEGIC MANAGEMENT

There are an uncountably amount of theories around Strategic Management. Strategic management discipline originated in the 1950’s with the most influential theorists being Peter Druker in 1954, Bruce Henderson in 1968, Alfred Chandler, Philip Selznick in 1957, and Igor Ansoff. Many Organizations build these strategic planning tools to implement ideas and plans in the 1960’s.Alfred Chandler wrote “strategy is the determination of the basic long term goals of enterprise, and the adoption of courses of action and the allocation of resources necessary for carrying out these goals” (Chandler, n.d.) (Strategic Management, 2018)


· Mintzberg’s view of Strategy, thought up by him in 1987, is not just one decision but several different decisions and consistency. The organisation must be aware that they may need to have alternatives ready. He distinguished that there are five visions for Strategy and organizations. The five P’s as he named them are Plan, Ploy, Pattern, Position and Perspective. (Mondtools, 2020)

· Michael Porter created the five forces Analysis has been used since 1980. It has become an important tool for analysing structure in strategic processes. The five forces he says are important for strategic management are: Threat of new entrants, Power of suppliers, Powers of Customers, Availability of substitutes and Competitive rivalry.

· The Emergent Strategy is one where the organization is ready to deal with any changes immediately to adapt to the situation in hand. This would be used for example by Marks and Spencers if the UK does go back into a full lockdown. This would have been implemented in many stores at the beginning of the Covid-19 Pandemic in order to carry on providing its customers with the best service and products it could in the situation. 
3.
Strategy is an emergent process. 
-Strategy making in an unpredictable world which creates the need for flexibility
-Strategy making by lower level managers evolving through autonomous action
-Serendipity and strategy, discovery that can have a dramatic effect on the direction
-Intended and emergent strategies combinations of intended and emergent strategies (Behenna, 2020)

· The Contingency theory by Donaldson in 1995 creates requirements for organizations that the management team address by adopting various strategies. These create contingencies for which some organizations are better suited than others.

· The Evolutionary Theory is where organizations need to constantly evolve in the ecosystem. This has three processes, Variation, Selection, and retention. Marks and Spencers would benefit from this as the ecosystem evolve daily and is always subject to change. 

· The Organizational Theory is an organization approach to ensure that structures have dependant variables. This can give a competitive advantage to the organization to give them an advantage in the market. Marks and Spencers are very good at being aware of the variables within their organization. (Theory of Stratergy, 2020)



HOW STRATEGIC MANAGEMENT IS IMPLICATED

A strategical Management team within an organization will need to be ready all the time to anticipate, plan for and adapt for change. 
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This is a chart showing the strategic management process within an organization such as within Marks and Spencers. Basically, it shows the order in which they would have to work. So, the mission is what they are making or offering, the objectives will be what it is going to be used for and how, then implementing the chosen strategy once it has been chosen by the team. This will all add up to a successful outcome and then give them the competitive edge if all these processes are followed correctly. (Behenna, 2020)

RISKS OF STRATEGIC MANAGEMENT
There are of course various risks within the Strategic management process as with any process. Among other things some of these are:
· Time – managers must devote a lot of time on these processes which could result in some other tasks not getting the full attention they perhaps would have otherwise.
· If some people who are involved in implementing the chosen strategy are not given the opportunity to give their opinion, then they may not give their full effort in the task.
· The strategic Management team must have full training and confidence to be able to anticipate and respond to staff or stakeholders which may not be happy with the chosen strategy or the outcome of the chosen strategy. (Behenna, 2020)
WHY DO STRATERGIES EVOLVE?

The strategy of Marks and Spencers is always going to be a work in progress. There will be many factors in which changes may be necessary. Some of these are listed below:

· Shifting in Market Conditions
· Evolving customer preferences
· Competitors fresh moves
· Technological breakthroughs
· New areas to improve strategy
· Crisis situations such as Covid-19 (Behenna, 2020)

M&S Mission statement
“Vision: to be the standard against which others are measured, Mission: To make aspirational quality accessible to all, Values: Quality, value, service, innovation and trust”
M&S have also implemented initiatives such as Plan A, this includes the company’s commitment to waste, sustainability, health, climate, and fair partnership. 
M&S Goals and objectives
Plan A in 2020 is M&S way of improving business and looking to the future to see a sustainable business. M&S say they will use Inspiration, keeping touch, Integrity and 
						5.
Innovation to move forward and achieve their end goals. Plan A is set to roll out over 50 
different countries where they have retail businesses in 2020 and beyond. Plan A is about engagement of customers, suppliers, and employees. (Director, 2014)
M&S Strategic Priorities – during Covid-19
“The aim is to restore M&S to sustainable, profitable growth and this has not changed. However, in the new landscape – where way we work and how customers shop may never be the same again – we are learning from the crisis to ensure that M&S is changed for good” (Spencer, 2020)

SWOT ANALYSIS FOR MARKS AND SPENCER




Above is a SWOT Analysis for Marks and Spencer for 2020. 
Marks and Spencer have a lot of strengths. They are extremely popular and well known in the high Street with people returning time and time again for good quality products. Customer satisfaction leads to them recommending them to friends and family also.
					6.

Marks and Spencers is not seen as “Trendy” and so generally has an older customer 
base. This makes a chance of the St Michaels clothing brand have a chance of “dying out” in the future unless they come up with some more modern designs. 
They have a huge opportunity to grow even more globally with online and overseas sales souring especially during the Covid-19 Pandemic where a lot of retail outlets had to close the shops for the safety of customers during lockdown periods. 
Competition is a huge threat not just to marks and Spencers but to all retailers in 2020. They are under huge pressure to keep introducing new designs and products at fair prices to keep up with competitors. 


PEST ANALYSIS FOR MARKS AND SPENCER





This is a PEST Analysis on Marks and Spencer for 2020. 
There are political factors facing Marks and Spencers in 2020 and of course the main one is Brexit. The UKs decision to leave the EU will have a huge impact on M&S global operations. They may lose free trade policies with suppliers from Europe forcing their costs of producing to rise.
M&S being in the retail sector have a huge number of competitors. Budget clothing stores are popping up everywhere making it harder for M&S to keep up and resulting in them having to change their tactics often. 
Technology is everywhere. One of the most important factors within a business in 2020. Marks and Spencers have joined the trend of having a self-checkout making the 

					7.
shopping experience quicker and more convenient for customers as well as the shop its-self needing less staff. Online shopping is huge now especially since the Covid-19 
pandemic where several outlets had to close stores in order to comply with local lockdowns.
Marks and Spencers keep up with competitors by having a banking and finance section now too offering loans, credit cards and finance.


WHAT IS A STAKEHOLDER

A Stakeholder is someone who has a keen interest in the company or a financial attachment to the company who depends on it doing well and being successful. 
A Stakeholder is a person or an organisation that has an interest in the business. These Stakeholders can be affected by what the organization does, what are its objectives and its policies. A stakeholder will be interested in the way they handle the Strategic Management of projects both now and for the future too. 
Not all the Stakeholders are equal to each other and this is simple to see by putting the Stakeholders into a Power and Interest grid such as the one below. (stakeholderdefinition, 2020)


MARKS AND SPENCERS STAKEHOLDERS

The Internal Stakeholders are:
· Owners
· Management Team
· Staff
· Creditors
· Suppliers
· Investors

External Stakeholders are:
· Customers
· General Public
· Competitors
· Community
· Media
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POWER AND INTEREST GRID

This is where the stakeholders would come in a Power and Interest grid. This grid is a simple tool that puts the stakeholders into categories and order of importance. This allows companies to prioritise the stakeholders and give information as and when needed to the people who need to know. Stakeholder analysis is a key role of a project manager. (Sharma, 2020)
Below is the power and Interest grid of Marks and Spencers








					9.

BOWMANS STRATEGY CLOCK


The black dot on the above Bowman’s Strategy clock indicates Marks and Spencers position, Route 4, the differentiation Strategy. It has been placed there as this strategy Seeks to provide products that doffer from those offered by competitors. An example of this is the “The Premium Range” food range, which is a unique, so called better quality food made from rich ingredients. This has been tailored to customers needs and so people return to buy it over and over again. Key competitors such as Asda, Tesco and Waitrose offer a similar product and so Marks and Spencers have to update theirs regularly to stay on top of the game. 







						10.

CONCLUSION

There are many different theories behind strategic management. They are all different but ultimately all lead to the same conclusion… Marks and Spencers as well as other organizations need to be flexible and adaptable to change at any time and for any reason. The findings based on research done in order to compile this report are that the most common and fast change that is happening every day is that of Technology. The rate of change within this Sector is massive and all organizations globally rely on technology to achieve their goals now in 2020. If the strategic Management teams aren’t adopting an emergent strategy when situations such as the Civod-19 Pandemic then Marks and Spencers will suffer greatly ultimately meaning that their consumers will shop elsewhere from an organization that has adapted well to the current situation. The Strategic Management tools that Marks and Spencer’s chosen to use in order to compile the actions needed will be key in the success of the business as well as the way the team works to implement it. This report has outlined just how important within Marks and Spencers that the strategic management team really are. Without them then the business would be behind the times. There are many more strategic managements tools that have been mentioned in this report but the key seems to be quality not quantity when it comes to choosing which of them to implement within the company.
There are many different definitions of strategy and Strategic management but they all basically point to the same thing. That Strategy is the way that something is going to be done. The plan, and the key to getting it done? A good strategic management team and manager.
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STRENGTHS
Brand Value
Wide range of products
Large number of stores
Designer brands



WEAKNESSES
Not "Trendy"
Manual working increases cost
Online may take over


OPPORTUNITIES
To expand in globally
High purchasing power
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Competition
High Streets are dying out




PEST ANALYSIS
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Brexit
Free Trade


ENVIRONMENTAL
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Fair Trade



SOCIAL
Long Running Brand



TECHNOLOGICAL
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Online shopping
Banking and Finance
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Media
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