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The theory of Leadership and their application in practice
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Introduction
[bookmark: _GoBack]This essay will analyse and evaluate leadership within a public service organisation, discovering the strengths and weaknesses of the leadership team. Also, this essay will suggest any changes than can be made to improve leadership performance. 
Comparing the application of the leadership theories from personal experiences that were gained from the Rhossili activities.
The essay will also include a 1000-word reflective report on how the leadership theories and strategies are utilised during a personal experience and this will show the effectiveness of the theories to be able to overcome any challenges.
Leadership has been described as a ‘human invention and process’ and it has been said that most successful companies incorporate leadership into their ‘organizational cultures, systems, policies and practices’ rather than just having one individual leader as this makes the company over reliant on the one individual (Gallos, 2008).
When looking at leadership it is also worth mentioning that it is different to management, ‘leadership and management are two distinctive and complementary systems of action’ as each have their ‘own function and characteristic activities’ and both are needed to contribute to the success of a business (Gallos, 2008).
There are also different leadership styles, the four main styles are autocratic or authoritarian leadership, participative or democratic leadership, laissez-faire or free rein and transformational style (Iqbal, 2011).
An autocratic leadership style (also known as authoritarian leadership style) is used by ‘highly dictatorial and have little trust in their subordinates’ this style believes in using ‘fear and punishment’ to motivate their followers and ‘rarely use rewards the same’ (Ghuman, 2010). All decisions ‘are completely taken by the leader’ themselves and ‘no input is taken by the team or group’ in this style the leader will tell their employees what they should do and will then ‘very closely’ supervise them (Iqbal, 2011).
The next type of leadership style is the participative or democratic leadership style, this is where the leader allows for ‘involvement in decision-making’ and this helps to improve ‘the understanding of the issues involved by those who must carry out the decisions’ this also means that the ‘people are more committed to actions’ as they have been involved in the decision making process making them less competitive and more likely to work as a team (Junarso, 2009). This type of leader listens to ‘both the bad and good news’ and tries to engage people that are lower down in the organization with the decision-making process, although the leader will overall make the final decision (Junarso, 2009). This type of leader works with the employees and unlike with autocratic leadership does not closely supervise the employees (Iqbal, 2011).
The next leadership style is the laissez-faire style, also known as free rein leadership, in this style the leader has ‘little or no control’ and ‘motivates’ employees by supporting them ‘when requested by the group or individuals’ allowing the employees themselves to make their own decisions and does not criticize their decisions (Marquis & Huston, 2009). This kind of leadership can be ‘frustrating’ as it can create ‘group apathy and disinterest can occur’ with employees, however, if and when all the members of the group are ‘highly motivated and self-directed’ then this kind of style can lead to a lot of ‘creativity and productivity’ (Marquis & Huston, 2009).
Lastly, transformational style leadership is used when the ‘leader is encouraged to change the goals of followers’ to create newer goals that are of a higher level (Tourish, 2013). This leadership uses the strengths of their ‘vision and personality’ and the leaders ‘are able to inspire followers to change expectations, perceptions and motivations to work towards common’ goal (Iqbal, 2011).
Main Body
‘Traditional policing has been portrayed as a simplistic approach to policing’ where the police officers sit and wait inside their police cars and ‘exclusively respond to calls for service’ and this has often been thought to be very inefficient (Baker, 2011). However, it is said that ‘research has exaggerated the disadvantages’ of this traditional way of policing, which contrary to this research has provided ‘compassionate service to communities’ (Baker, 2011). This form of organisation and leadership has significantly started to disappear as new strategies and styles are testing to see if they are more effective financial and non-financially. 
‘Leadership involves the exercise of power over subordinates’ and as police officers tend to be ‘people who are experts at manipulating others in interpersonal power relationships’ this can be challenging (Perez & Barkhurst, 2012, p. 2). As well as having a main leader all police officers must ‘be leaders themselves’ and this is how it can be so difficult and complicated in trying to lead them (Perez & Barkhurst, 2012, p. 2).
In the police force, although transformational leadership could be very successful in various different ‘day-to day scenarios’ in the police force the officers leading need the ability to change from one leadership style to another very quickly, for example ‘if your officers call you and say there is a guy holed up shooting, you as the leader have to switch to the authoritative role and start commanding, there is no time to talk through a situation to see how everyone is feeling’ (Law Enforcement and Public Safety Leadership, 2017). This is the reason that a democratic leadership style will not be applied always in the police force as the need for instant decisions and lack of time for consulting others for opinions.
The College of Policing (2015) agree with this point about numerous leadership styles being used as ‘no single leadership style or model can be said to be the complete answer to future demands, a collective style of leadership is found in many successful organisations’ (College of Policing, 2015).
Looking at the democratic leadership style this style would have certain benefits such as allowing the workers to ‘feel involved in decision making’ and makes them feel ‘empowered and to feel they have a voice in decisions that affects them’ (Rounds & Segner, 2010). This can make workers feel more motivated and happier being in work in this kind of ‘environment’ (Rounds & Segner, 2010). However, there are some disadvantages to this kind of leadership style as it can be very time consuming waiting for everyone to give their input and opinion (Rounds & Segner, 2010). Therefore, the police force would struggle to use this kind of style in some situations where it is urgent to make quick decisions in emergency cases, such as physical fighting taking place right in front of the police officers. Whereas this style could be used when an individual is already in custody and the officers are deciding on the best way forward for the individual as there is no instant emergency to make this decision.
When using this democratic leadership style, the police officers must respect ‘human rights’ and this should be one of the ‘prime objectives of police leadership’ (Vadackumchery, 1999). As a democracy will not survive for very long or will not be ‘capable of ensuring stable peace, if it is not prepared to accept the dignity of every individual’ (Vadackumchery, 1999).
These different leadership styles could apply to the university’s trip to Rhossili where the group of students took part in 3 activities. One activity was rock climbing, when participating in this activity there was one individual who was the leader by being the belayer, this person has a harness attached to them with the belay device attached, this person stops the climber from falling too far too quickly (Luebben, 2006). In this activity the belayer had to communicate with the climbers to keep them safe, therefore an autocratic leadership style was the best to use. As it allowed for the leader to give strict demands and this meant each climber was able to complete the activity very safely. If this activity was done with the laissez-faire approach it could have been very dangerous and someone may have fallen and hurt themselves.
The next activity at Rhosilli was abseiling, abseiling is ‘sliding down a rope in a safe, controlled way’ down a vertical height, normally rock face (Mason, 2007). A form of leadership was shown during this activity as one individual of the team was very nervous of participating in the activity and therefore needed a leader to help motivate them into believing that they were safe and capable of taking part in the activity. This meant a transformational style of leadership was used to inspire the team member and to motivate them towards the common goal of the activity by changing their perceptions, showing the individual that they are safe, and that the activity will be enjoyable.
The last activity in Rhosilli was surfing, which has been described as ‘sliding down a wave on a surfboard’ either standing up or lying down (Finney & Houston, 1996). In this activity the leader used a mix of two different leadership styles, firstly, they adapted an autocratic leadership style by telling the team the safety and risks of the activity to make sure all individuals were safe and gave an idea of the different techniques to be used. Secondly, the leader used a transformational leadership style as some individuals didn’t want to take part in the activity and therefore needed the motivation to change their perception on the activity. This style then allowed for these individuals to complete the activity and enjoy it.
Conclusion
To conclude, leadership has been seen to benefit different organisations and companies. The use of different leadership styles shows how different situations need a different form of leadership to be as successful as possible, as seen with the police force where in an immediate emergency an autocratic leadership is needed.
Although, in the police force other leadership styles can be used as it all depends on the situation and the best way to organise everyone to tackle the situation.

In conclusion, the main leadership style that would be used in emergency situations in the police force would be an autocratic leadership style. However, when dealing with criminals or victims when it is not an immediate emergency a more democratic leadership style would be best to ensure that the correct outcome is created. This outcome will be easier reached through a range of different opinions giving different options, although it may prove more time consuming.

Overall, the Rhosilli activities showed a mix of two different leadership styles which were the autocratic leadership style and the transformational leadership style, both were needed in different situations. The autocratic style was needed to keep all individuals of the team safe, whereas the transformational leadership style was needed in order to motivate team members to complete the activities successfully, especially if they were nervous with the task ahead.

Overall, for the Rhosilli activities there are no recommendations to be made as these two leadership styles were successful and will be the most likely styles to be successful in the future as the need for safety is high whilst it is also important that the team enjoy the activities.

Reflective Report
To relate these leadership styles to a personal experience, I would look at when I was a staff member in a night club in Swansea. In this workplace more than one leadership style was used depending on the situation that was faced. The team was rather large with usually 10 – 20 staff members on one shift at a time, including 2 – 4 managers, this meant that there needed to be a leadership style in place at all times due to the amount of staff members in the building, to ensure everyone knew what was expected of them and what they needed to do to keep themselves and others safe.
Firstly, looking at the autocratic leadership style, this style would be needed in a few different situations in the bar. The first situation is when training up new employees for them to work in the establishment safely as there are different risks such as lifting heavy items, and these must be lifted correctly otherwise it could result in minor or serious injury. Another example would be when teaching staff fire safety to ensure they know where they are to go if there was ever a fire. Therefore, this leadership style is very important for any aspects of the job where the employee needs to be told how to keep themselves and others safe.
Another aspect of this job that needs an autocratic leadership style is when there are very intoxicated customers who can become aggressive, this situation can be an immediate emergency and needs solving as quickly as possible for other customers and staff to be safe. 
For example, there was a rugby match between two teams and unfortunately when the result was final many customers were very intoxicated and were unhappy with the result. This meant that the customers smashed numerous televisions, windows and tables and chairs. It was a very serious situation where both customers and staff were at risk of being injured or worse. 
In this situation there was a lot of panic with customers running out into areas that were prohibited unless you were staff members. Therefore, in this situation the individual who was the head of door security took it upon himself to be in charge and gave orders to the other security staff, bar staff and managers and contacted the police on his radio. This meant the incident was calmed down rather quickly and no one was seriously injured. This strict leadership was needed to give quick demands to staff to act accordingly to cool down the situation and make all individuals inside bar feel and be safe.
However, after this unexpected incident the manager needed to ensure nothing like this could happen again. This led to the managers forming a staff meeting and the managers used the democratic leadership style in this meeting by taking and listening to the opinions of other staff members, discovering what went wrong and how to come to the best solution. This helped staff to feel safer knowing that there were going to be plans in place for if this situation was to happen again. Therefore, everyone would know what they should be doing to make the situation safe and calm again. This was reassuring to some of the newer staff members too, as one staff member had only been working for the bar for 1 week prior to the incident.
This democratic leadership style was used numerous times in this work place as managers wanted to ensure they were running the bar in the best and safest way possible therefore they liked to know how they could improve if there were any improvements to be made at all.
In this workplace the transformational leadership style was also used as the bar decided not only to focus on the busy night life of Swansea but also wanted to start establishing a bigger demand for their daytime restaurant. This meant new menus and dishes were created with staff tasting each dish to decide on the best ones. This motivated the staff to begin to focus on new goals and change their perception of the work place, making it easier for staff to transition from just selling drinks to also being able to serve food. There was also a week of training given to staff to ensure they felt fully comfortable with the new goals and systems.
Another way the managers and leaders motivated staff was by setting new targets through the use of transformational leadership, these were challenges for staff to complete each shift and ranged from upselling a new shot or drink to selling food, for example if a staff member was able to sell 30 shots of a new alcoholic shot they would receive a reward such as a bottle of wine or free food.
These forms of leadership also helped to retain staff as each staff member enjoyed working there due to the feeling that they were valued and felt like their opinions had an impact upon the business and this helped each individual feel involved, which was motivating for staff members. Also, due to the good leadership style it meant that all staff members got on well and communicated well together, creating a good overall team.
To conclude, a mix of leadership styles was best for this type of work place and for the different situations that were faced on a day-to-day basis. These different styles keep both the staff and customers happy and safe.
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