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PESTEL Analysis — Political Factors

= Governments promote digital
solutions post pandemic.

= Tech subsidies impact hotel
investment decisions (Busulwa,
ickéring and Mao 2022).

Political instability hinders new
technology adoption.

= Data privacy regulations (e.g.,
GDPR) affect compliance.

= Varying regulations in different
regions pose challenges.

= Policies promoting tech adoption
support sector growth.
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PESTEL Analysis — Economic Factors

= Mobile apps increase operational efficiency
and reduce costs.

= Tech adoption differs between large and
small hotels.

= Persghalized offers drive revenue through
apps (Sartor et al., 2022)..

‘conomic disparities impact tech
implementation rates.

According to (Imtiaz and Kim (2019) Hotels
verage mobile apps for targeted marketing.

Digital solutions enhance customer loyalty
retention.
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PESTEL Analysis — Social and
Technological Factors

= Guests demand personalized, mobile friendly
services.

= Younger generations prefer digital engagement with
hotels (Gowreesunkar, 2021).

edia drives customer interaction and

= Adyancements in smartphones boost mobile app
doptjon.

ch upgrades include Al loT, and smart room
rols (Trihas, Zozonakis and Kourgiantakis, 2022).

echnological change brings both opportunities and
nges.
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= Mobile tech reduces paper usage, boosting
sustainability.

= Smart systems help hotels conserve energy and
resources (Urban and tukaszewicz, 2021).

= Hotels’adopt ecofriendly solutions via digital tools.
| regulations demand strong data privacy

obile payments require encryption and fraud
eyention (Ranjan et al., 2023).

Accessibility for disabled guests must be integrated
pps.

PESTEL Analysis — Environmental and
Legal Factors
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Industry Response and Impact

= Hotels adopting mobile tech improve
guest services.

= Contactless solutions increase post
COVID demand.

privacy issues present challenges
plementation (Cooper and Hall, 2019).

Larger chains lead in tech adoption,
mall hotels lag (like enabling door unlock
using mobile apps).

= Operational efficiency improves via
mobile app integration.

= Guest satisfaction rises with
personalized digital services.
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= Strengthen data protection and privacy
regulations.

= Encourage investment in Al and loT for

=,/ Promote mobile app solutions to improve
ustainability.

= Ensure digital accessibility for disabled
guests.

= Develop ongoing tech training for hotel
staff, as Imtiaz and Kim (2019) recommend.

= Foster policies that support long-term tech
adoption.

5 Reasons o Adopt loT for
your Hotel Operations
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Conclusion

= Digital transformation is crucial for
hospitality’s future.

= Mobile tech enhances customer
service and operational efficiency.

Tech benefits balanced against
privacy/security concerns.
= Sustainability and accessibility must
guide future policies.
= Hotels need to embrace tech
innovation for growth.

= [Effective policies will drive industry
competitiveness and success.
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Introduction

= Digital transformation leads to the effective functioning of S T T SR E Lery Sie Lo e ]
the hospitality and tourism industry. Digital Transformation

PP . . N Strat M. It A :
= The hospitality and tourism industry sector relies on o ra - e —

innovation,and technology.

= Impr@ving service quality through digital solutions.

idital tools are critical to sustaining and improving the
itality and tourism sector.

= / Mobile technology enhances guest experience and
satisfaction.

There is a need to implement newer technologies in the Edited by Kayhan Tajeddi
eIy aneltetiris mlsector. Vanessa Ratten and Thorsten Merkle
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= Hospitality is heavily driven by customer
experience.

= Adoption of Al and mobile apps to boost
service:

igital marketing reshapes customer
gagement (Maroufkhani et al., 2022).

= Mobile apps simplify reservations and
check-ins.

= [ndustry adapting to higher customer
expectations.

= Rise of contactless solutions post COVID. w10 .
Hospitality History

Drawing Voice

Background on the Hospitality Sector

Did vou ever think
what is the orig
of the word
‘hospitality’?

one of the basic qu
ot times while

hospitality industry or its history and

background.

Aad-ins
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Literature Review

= Mobile technology reshapes the customer
journey (Brandano et al., 2023).

= Al tools personalize guest services and
experiences.

=/ Mobile apps boost operational efficiency
nd flexibility.

= Mobile commerce enhances convenience
in payments (Imtiaz and Kim, 2019).

= COVID19 accelerated digital
transformation in hotels.

= Data privacy remains a critical challenge.





