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Introduction
The workplace brings people together from different backgrounds, culture and profession, who come together to accomplish a specific goal or assignment in the organizations. Within the course of duty, challenges sometimes arise that would include disagreement among colleagues, workplace harassment, workplace stress, resolution of conflict, communication problem e.t.c. The problem at the workplace has a direct impact on the well-being of the workforce that directly impact their overall productivity (Hafeez et al, 2020). However, the ability to be able to solve the problems when they arise is what makes the difference and guarantees the united workforce that can deliver the goals of the organization and achieve the desired mission. Problem-solving tools and techniques, and effective problem-solving strategies ensure that a disagreement among colleagues or any other issue within the workplace is solved before it explodes to hinder the productivity of the workforce and the organization. 

This paper is a discussion of a complex problem within a workplace and using problem-solving tools and techniques to identify the problem and evaluate possible solutions to the problem. The paper has also discussed plans that can be used to implement the solution and how the process of implementation can be assessed or monitored to ensure success. 

Workplace problem
Work overload.
Work overload is when the demand placed on an individual to deliver on the given job exceeds their capability, measured in terms of time and resources available. This result to incomplete tasks, frustration among the employee, sacrifice of time, which intend to develop to workplace stress (Farooqi, 2014). Work overload can also be described in the context that employees spend more time at the workplace at the expense of their private lives. There are several causes of work overload which would include a large number of employees that have left the workplace and have not yet been replaced or a new project that would require an extra workforce than the one that is currently in place. 

The impact of work overload in the workplace affects the individual, other colleagues and the company and therefore hindering the productivity of the company in general. Work overload to an employee with impact on their health and well-being and this may result in psychological issues and musculoskeletal disorders. The result is reduced performance and burnout among employee. Effects of burnout and increased stress among employees would result in increased absenteeism and presenteeism at the workplace which kills the productivity of the organization (Haq et al, 2020). Work overload strains workplace relationship as a result of mood disorders within the workforce. Studies have also found that there is an increased rate of anxiety and job dissatisfaction that is caused by work overload
Analysis of Information on Work Overload 
Business and companies overload their workforce with the excuse that they are not able to employ extra or new employees. In other companies work overload is a strategy to keep their workforce busy minimizing changes where the employees can become complacent. Other businesses assign more task to their workforce as a way to make the employees develop in their line of profession. Some companies have been reported to increase their production to match the increasing competition within the market, however, they fail to increase the number of employees to handle the increased production rate, resulting in an overwhelmed and overloaded workforce (Sharmilee et al, 2018). This strategy has been successful in part of the workforce, however, most employees excessive workload only leads to stress and burnout at the workplace. The ability of individuals are different and so is the capability to manage stress and to be able to work extra hours and do extra load than usual. Increased work overload and an unconducive workplace environment will result in employees quitting their jobs, and this will affect employee retention in the company (Arshad et al, 2020). It may also hurt the production of the company when the performance of the employees begin to degrade as a result of burnout and stress, resulting in a deterioration in the productivity of the company.

The common signs of work overload include, increased rate of missed deadlines, increased mistakes in work and among employees, and there is a rise in the level of carelessness among the employees. Missed deadlines have been associated with work overload, especially repeated missed deadlines, and this is a demotivating factor among employees. Employees will end up making so many mistakes as they try to beat the deadline and finish their assignment.

Solutions to work overload at the workplace
Encourage open communication:
Open communication is important in identifying and understanding what the employees are going through or working on. The employees are also free to raise any issues that may be there concerning work and ask questions, and therefore it’s easy to monitor work and avoid unnecessary instances of burnout (Maslach, 2017). The employer or the team leader should also follow up on the employee that may be experiencing work-related stresses.

Work delegation and prioritization of task:
.In situations where there are strict deadlines to be met, employees can be allowed to put aside fewer priority tasks and work on the very urgent tasks. Employers and team managers can extend deadlines that are flexible to allow the employees to be able to complete their tasks (Maslach, 2017). It is also possible to develop a culture where employees can communicate in case they are finding a challenge to meet the deadlines. Delegation of work reduces work stress as every employee is assigned work according to their ability, expertise and experience.

Providing support to the employees:
Research has reported that most companies that provide employees with the support they need to do their job always have few employees who feel overwhelmed with their work. Employers can give support and directions on the task or project they have assigned to their employees (The Economics Times, 2012). Support would also include enabling employees to receive extra training that would enable them effectively perform on the given assignments.  

Saying No:
An employee can learn to say no politely to extra work when the amount of work they are currently handling is more than enough. This is because taking extra work when some are still pending will lead to increased pressure which will result to work stress and burnout to meet the deadlines. The best way to say no is to share with the boss the work that the employee is currently working on and suggest an alternative on how the additional task could be done. 

Setting limits:
Every employee can set a limit on the work to be done based on their duties and responsibilities. Understanding the job responsibility will give an idea of the time each task can take, and therefore the employee can know the amount of additional work they can accommodate, and be able to explain themselves why it is not possible to take extra work.

Evaluation of the Solutions Using Decision-Making Tools
The decision making technique that would be used to evaluate the solutions above on work overload is marginal analysis. In marginal analysis, the cost of input is weighed against the cost of output (Glass et al, 2013). The two elements that are considered is the marginal benefit and the marginal cost. The decision is considered beneficial if the marginal benefit outweighs the marginal cost.

The company will require minimal resources to introduce or encourage a culture of open communication within the workplace. The input required is only the effort to engage and listen to employees. However, it makes it possible to understand every employee's ability and employees can also ask a question and share to ensure efficacy in production. Prioritizing task allows the employee to be engaged with that task that is pressing and that are important at the time. The input here is putting aside other tasks, however, productivity is increased as employees can focus on one given task and deliver quality.

To be able to provide the support needed to complete a particular task, the company would have to spend money to put up resources that can enable their employees to work effectively. This would also include arranging for extra training to improve the skills of the employees. The return on investment however is significant and long term as employees feel part of the organization and can put in extra efforts (Nielsen et al, 2016). Learning to say no would be effective for the employee, however to the management it would not be fair especially if they do not have the needed manpower to do the task. However, it would be of overall benefit to the organization as the employee can deliver within their limit.

Organizations can help employees define their limits by stating the specific roles and responsibilities of each employee. This would also include defining and assigning to each employee task of every day. The input required is minimal, on the other hand, it is possible to measure the daily work of every employee and it can enable the company to plan on its work and on the best way to ensure quality without causing burnout among their workforce. Based on the marginal analysis of the solutions provided, the most appropriate way to solve work overload at the workplace is by providing support at the workplace and to the employee. This is because the return on investment is long term and it also motivates employees to put in the extra effort.


Plan for Implementing the solution
	Stage 1
	Stage 2
	Stage 3
	Stage 4

	· Brainstorming with employees to identify the support that they desire.
· Benchmarking with similar companies that have developed support strategy as a way to reduce workload stress among employees.
	· Defining work overload in the context of the organization.
· Defining support goals and objectives.
· Developing measurable support goals.
	Formulate the method of achieving the goals. This would include defining the following,
· How to provide the support.
· The time needed to put the support in place.
· Resources required to provide the support.
	· Finale touches on the plan.
· Developing the roadmap for implementation of the plan. This would include,
· Prioritizing support goal based on their ability to solve the problem.
· Estimating the resource required for each support plan to be implemented.




Communicating the Plan to the Stakeholders
After defining the objective of the plan, then a meeting is arranged with the stakeholders. A PowerPoint presentation would be developed that contain details of the research and the plan to develop to make presentation and communication simpler and easy (Ihlen, 2013). During the presentation, the work overload would be defined and necessary statistics provided on the work overload among the workforce. Then the impact of work overload on the company would be discussed providing statistics of the past, current and future impact on the organization. After this, the plan developed on how to provide support as a way of minimizing the impact of work overload and reducing work overload among employees would also be discussed. This would be supported by the available information.




Monitoring and Review to Technique to Ensure Successful Implementation
The SMART 	technique would be used to monitor and review the plans to ensure a successful implementation. SMART is defined as specific, measurable, attainable, relevant and time-bound (Ogbeiwi, 2017). The objectives to provide support for the employees must be specific and measurable using a given scale. A specific criterion is developed to measure the success of each support goal, for example, the employee’s productivity and work-life balance. All the goals that are set to provide support to the employee should also be attainable by the organization and should be realistic for the organization to the organization to fulfil. Every goal to provide support shall have a specific time frame required to be able to attain or achieve it. Some of the support objectives may be long term while others may be short term. However, it is important to define the time required to attain each goal. 
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Apendics
Role play
When i start to work here i’ve been told that i’m gonna have one or maximum two late shifts per week, but now i have between 4-5 every week. Because of that my private life is struggling, im stressed and its very difficult for me to balance between them. Also my pay rate is the same even i passed my six month probation period.  
1. I can totally understand your concerns. It’s difficult for all of us in this challenging times.  We spent already almost a year in lockdown, and our sector is of the most affected by COVID-19.  I know that we agreed to 1 or 2 late shifts per week, but regarding the Covid-19 restrictions we are now short of staff in every shift.  We were forced to reduce our staff,  because of the measurements and the whole economy situation at the moment. Tree hundred and sixty eight thousand jobs in hospitality sector in UK was lost and we are part of that statistic unfortunately. Because of that for us was more important to keep as much as we can from our staff. I would speak with the bar manager and ask him to spare the shifts equally between all of you, so everything can be fair. That’s all i can do for the moment. Once we are back to normal working process we would be able to give you what we agreed at the beginning one or two late shifts. Is that make sense for you? i know that all this factors affect your personal life and free time, and we are encouraging work-life balance environment . That’s why we create this program for our staff “Be safe, but be you”, and once the gyms and leisure centres are open we are giving our staff the opportunity to get membership for 30 gyms at whole country with 50% discount, plus we are giving you 50% dinner or lunch discount for you and your family in every restaurant from our chain. With that we want our people to have a opportunity to spend more quality time with they’re family and friends outside they’re homes with no doubts. Also whenever you have need to talk we are here for you.  Regarding the pay rise, National living wage is increased from 1 of April with 2,2% which will be added to your pay automatically to your next payment.  Because of the Covid-19 restrictions and all financial losses, and the reason that you spent your probation period most of the time when the restaurant was closed, what i can offer now is to extend your probation with 2 more months, and once this period is done we gonna do your appraisal and after that we can agree your pay rate again. Are you happy with that? As i mentioned before if you have need to talk we are always here for you, me and my colleagues. Im happy to have you in our team, and thanks for sharing your doubts with me. I will do whatever depends on us to keep you happy and satisfied with your work.
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