Assessment 4 Task 2 

Group 5
Phillip Rees
Molly Fletcher 
Izabelle Jones

15/05/2024
Qualities needed for the Sales Assistant Role

1. Provide high quality, excellent customer service.
2.  Handle cash and card payments in accordance with company 
Standards.
3. Unpack supplier deliveries.
4. Check supplier deliveries against delivery notes.
5. Replenish shelves and fill product dispensers.
6. Ensure high standards of hygiene are maintained and ensure products are not cross-contaminated. 
7. Clean up spillages.
8. Clean containers ready for return to suppliers










16/05/2024
Applications Scoring 

Scoring:
0- Does not meet criteria
1- Partly meets
2- Fully meets
3- Exceeds


A) Total- 7/15

	Attributes
	Essential
	Desirable
	Total 

	Qualifications
	Maths GCSE 
English GCSE
	COSHH training 

	2

	Knowledge
	
	Cleaning products
	0

	Skills
	Problem solving
Organised 
	Digital literacy 
Customer service
	2

	Personal qualities
	Friendly 
Articulate
Enthusiastic 
	
	1

	Additional requirements 
	Attention to detail 

	Attuned to product placement 
Environmental knowledge
Experience in similar role
	2




B) Total – 11/ 15

	Attributes
	Essential
	Desirable
	Total 

	Qualifications
	Maths GCSE 
English GCSE
	COSHH training 

	2

	Knowledge
	
	Cleaning products
	0

	Skills
	Problem solving
Organised 
	Digital literacy 
Customer service
	3

	Personal qualities
	Friendly 
Articulate
Enthusiastic 
	
	3

	Additional requirements 
	Attention to detail 
. 
	Attuned to product placement 
Environmental knowledge
Experience in similar role
	3



C)3/15

	Attributes
	Essential
	Desirable
	Total 

	Qualifications
	Maths GCSE 
English GCSE
	COSHH training 

	0

	Knowledge
	
	Cleaning products
	0

	Skills
	Problem solving
Organised 
	Digital literacy 
Customer service
	0

	Personal qualities
	Friendly 
Articulate
Enthusiastic 
	
	2

	Additional requirements 
	Attention to detail 
. 
	Attuned to product placement 
Environmental knowledge
Experience in similar role
	1









13/06/2024

Link to Interview 

https://uowtsd-my.sharepoint.com/:v:/r/personal/r_akers_uwtsd_ac_uk/Documents/Recordings/Simulated%20interview%20-%20Group%205-20240613_130631-Meeting%20Recording.mp4?csf=1&web=1&e=JdIHIA&xsdata=MDV8MDJ8MjMxODY0OUBzdHVkZW50LnV3dHNkLmFjLnVrfGE5NTI4ZTBkYzc4NTQ0MGUyM2Y3MDhkYzhiYjcxYzNlfDRlMGYxMWY5MDQ2ZTQ1MDU5Y2I4ZGIyMTUyMzExZTIxfDB8MHw2Mzg1Mzg4NjU3NTkxNTY3NjZ8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpXSWpvaU1DNHdMakF3TURBaUxDSlFJam9pVjJsdU16SWlMQ0pCVGlJNklrMWhhV3dpTENKWFZDSTZNbjA9fDB8fHw%3d&sdata=ZmNETU52M2o2Q2ZMSG9vY2M4T3JaMUluTk50b2p2OXFWRXNSVkVHRzEwVT0%3d
13/06/2024

	Interview Notes

https://1drv.ms/w/c/5e3e085e2946b4a2/EUNOJtXiwAJMsKQsJAMTPF8B1Vb8SbnKgCTqYQMxhcJgmw 

15/06/2024

Interview discussion 
Myself, store manager, Phillip Rees, recruitment officer and Molly Fletcher, HR officer contacted each other in regard to the Sales Assistant role interview with Rebecca Jenkins on a work WhatsApp group. We found this an easy and effective way to discuss because it is easy to liaise with each other and simple to locate conversations history. 
Please see below conversation:
MF- * A score of 1 – Poor: Failure to answer the question or if the response was completely irrelevant. Failure to give any personal examples and provided no other relevant examples.
* A score of 2 - Fair: The response included some points, but also made several irrelevant points. No examples provided in the answer.
* A score of 3 - Good: Candidate covered some points in their answer and also provided the interviewer with further relevant information and included some examples.
* A score of 4 – Very good: Candidate answered the question well and provided relevant information covering all or most of the points. They also used relevant examples to complement their response.
* A score of 5 – Excellent: The candidate provided a perfect answer. They covered all the points that were relevant to the question asked. They also included excellent examples to demonstrate their suitability.
(Indeed, 2023).
Hi both, following the interview with Rebecca on the 13th June 2024, please find attached my scoring and notes. 
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IJ- https://1drv.ms/w/c/5e3e085e2946b4a2/EUNOJtXiwAJMsKQsJAMTPF8B1Vb8SbnKgCTqYQMxhcJgmw 

Hello both, 

Please see above my notes from our interview with Rebecca Jenkins regarding the Sales Assistant role. 

You can see I have given Rebecca a mark of 42 out of 90. 

Please read the above so we can further discuss. 
PR- Hi both,  Please see my attached scores for Rebecca's interview. Unfortunately, I rated her below average with a score of 41/90. While I usually believe that on-the-job learning is possible, I feel that Rebecca did not demonstrate the necessary enthusiasm, teamwork, or transferable life skills required for a startup company, which is an important consideration for us. 
Good afternoon both. 

Hope you are both well. 

Having now reviewed all Rebecca’s responses to the questions I feel from a recruitment perspective employing her as a sales assistant could result in a longer onboarding process, increased training costs, and potential delays in team integration. This extended onboarding would necessitate more time and resources to bring her up to speed with our products, services, and sales techniques. 

The increased training costs could divert resources from other critical areas, impacting our budget and operational efficiency. Potential delays in team integration could disrupt the functioning of our sales team, leading to slower response times to customer inquiries and reduced sales effectiveness. 

This, in turn, might result in a drop in customer satisfaction, as timely and effective service is crucial for maintaining our client base. 

Additionally, her lack of immediate readiness could hinder our ability to quickly adapt to market demands, affecting our overall productivity and project timelines. Consequently, 

I do not believe we should proceed with her application.

Phill Rees Recruitment Coordinator
MF- Dear Phill, 

Thank you for providing your detailed assessment of Rebecca’s responses. I appreciate your concerns regarding the potential extended onboarding process, increased training costs and the subsequent impact this could have on the team integration and overall operational efficiency. 

Whilst Rebecca has several strengths, such as previous experience within the retail industry and a demonstrated passion for the environment, I believe that the requirements of the Sales Assistant position for Clean Quarter Ltd necessitate a different set of skills and experience. Our goal is to find the best fit for our team and the role, ensuring both the success of the individual and the growth of our start up business. 

After a thorough review of Rebecca’s application, interview performance, and overall fit for the role, I agree with your assessment that moving forward with Rebecca’s application is not the best way forward at the moment. This decision was reached after considering several factors including alignment with job requirements, skill set, experience, cultural fit and passion for the sales industry.  

Molly Fletcher, HR Officer
IJ- Good evening both, 

After all of our scoring being below average I would agree that Rebecca Jenkins is not suitable for our Sales Assistant role. 

After taking into consideration Rebecca’s interview  I have come to the conclusion that she would be too dependant on myself and other colleagues, lacks in initiative and is not the character we are searching for our start up business. 

Rebecca’s desire for the environment is appealing however, she still does not quite reach the criteria. 

Izabelle Jones, Store Manager
image2.jpeg
Good response as provided a few examples of what she would do in this
situation but required a lot of prompting and could have demonstrated more
enthusiasm. 83 =

Fair-response as provlued some goud strategies when prompted:

strategies. She expressed shie

Good response with a few examples;
prioritisation.

Good response with a couple of examples but couldt

Poor response, didn’t really attempt to answer the hmm

through example. /|
~Good response with a few euampaesgnen‘wémum





image3.png
Good response, interested in the environment and the company ethos and
plays in a football team demonstrating sociability and teamwork.

3/5

Fair response, spoke about the environment and her values and advised she
had read ‘stuff’ online but didn't elaborate.

2/5

Fair response, spoke again about commitment to the environment and
mentioned customer service, Rebecca didn’t expand or provide any examples.

25

Fair response, spoke about assisting a customer to find something but didn’t
mention key skills or provide an example of great customer service.

2/s

Good response as provided an example but not an example which
demonstrated going above and beyond.

Fair response which included some valid points about research but didn't
mention social media or provide an in-depth response.

Good response covering the key points. Could have provided an example
B expanded more. =

Very good response as demonstrated thorough understanding of factors to.
consider when carrying out the task, Could have provided an example
‘wasn't keen to do a digital literacy course.

Fair response considering 10 previous experience but cuulamvg
more enthusiasm. _





image4.png




image1.jpeg
Interview Scoring and Decision Sheet

Rebecca

13/06/2024

Sales Assistant

Wolly Fletcher
Phill Rees
tazy Jones





