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[bookmark: _Toc135680409]Introduction
Leadership is a critical aspect of the success of any organisation. In today’s dynamic world, businesses need leaders that can successfully manage the workforce and lead them to achieve organisational goals efficiently and effectively (Mullins and McLean, 2020). This report evaluates various aspects of leadership and management practices in successfully leading organisations, especially in the hospitality sector. The leadership & managerial management style of Doubletree by Hilton General Manager Craig Poole is identified and the efficacy of his leadership is determined. The report first identifies the preferred management style of Craig Poole by making use of the Blake & Mouton managerial grid. Following on, the report evaluates how effective Craig Poole is with reference to each of the three functions of Adair’s model of Action Centred Leadership. The report makes use of academic theory and examples from Craig Poole’s leadership to conduct the analysis.
[bookmark: _30j0zll][bookmark: _Toc135680410]Blake and Mouton Managerial Grid
The Blake and Mouton Managerial Grid was proposed by Robert Blake and Jane Mouton, two scholars working at the University of Texas in the 1960s (Gallo et al., 2016). The grid is based on two factors which are a leader’s concern for production and concern for people. The two axes on the grid feature a score of 1 to 9 with 1 meaning low concern 9 being the highest concern (Molloy, 2016). Based on the score, different styles of management can be attributed to the leader. Concern for production means managers place a high emphasis on accomplishing the set tasks and direct employees towards achieving organisational goals. A concern for people on the other hand requires managers to be conscious of their employees, respect their thoughts and emotions, and develop mutual trust with one another. Based on the manager’s score on these two dimensions, five different styles of management are identified (Daft, 2014). This leadership model will be used to determine and evaluate the particular leadership style of Craig Poole.

Craig Poole follows the team management style of leadership. His approach to leadership is widely regarded as highly successful because of the emphasis he places on teamwork, open dialogue, and mutual respect (O'Neill and Mattila, 2021). In addition to prioritising the organisation's objectives, he also places a premium on catering to his staff's desires and requirements. Craig accomplishes exceptional outcomes because he cares about his employees and provides an environment where they may thrive. When employees are given more responsibility, they feel more valued in their roles and are more invested in their work (Antonakis and Day, 2018). Craig demonstrates to his staff how much they mean to him by acknowledging their efforts and giving them the autonomy, they need to take responsibility for their own work while they strive to meet company goals. In 2020, he launched a program called "Green Team" to inspire employees to propose and implement green initiatives. Craig's dedication to fostering an empowering work environment is highlighted further by this effort.

Craig encourages teamwork and personal growth among his staff by taking an interest in their backgrounds and convincing them of their potential to make a difference and contribute to the company's success (hospitalityacademy, 2023). Because of Craig's firm belief in the transformative power of labour, a sizable section of the Doubletree by Hilton staff consists of people with criminal records who have been granted a second opportunity. The security manager Luther Ryals is just one example of the many people who have grown close to Craig. Luther's relationship with Doubletree has been strengthened by Craig's generosity and encouragement, and he has been inspired to go above and beyond in his service to guests. Craig's "Coffee with Craig" initiative is another illustration of his dedication to fostering meaningful connections with his staff. Craig has started a program where he regularly has coffee with his staff and asks them about their life. This exemplifies Craig's commitment to creating a safe and welcoming workplace, which has led to a team of employees that are fully invested in their work and the success of the hotel as a whole (Carmichael et al., 2017).

Craig Poole also goes above and beyond to cultivate a growth-oriented culture among his employees. Craig has been at the helm of several noteworthy projects, one of which is the "Leadership Development Program." Those who show signs of leadership potential are the focus of this program, which provides them with a roadmap to hone their abilities and position themselves for advancement to leadership positions in the company. Craig Poole builds a solid leadership pipeline for the organisation by investing in the development of his workers. In addition, Craig's attempts to improve his staff's financial literacy demonstrate his dedication to their well-being. To ensure that employees at Doubletree by Hilton have the information and skills to make sound financial decisions, he organised a complete financial literacy workshop (hospitalityacademy, 2023). The positive effects of Craig's leadership style may be seen in the overwhelmingly positive ratings given by Doubletree's staff members. Craig fosters an environment where employees feel appreciated and driven to give their all through the provision of training and learning opportunities. Craig maintains peace and enthusiasm in the workplace by emphasising employee happiness and loyalty to the company.

Craig's approach to leadership also includes rewarding those who go above and beyond the call of duty. He has implemented a comprehensive program to honour outstanding staff members. For example, Luther Ryals, the security manager, was recognized as the "Top-Performing Employee of the Month" for all the hard work he put in during that time period. The recognition not only boosted Luther's morale but also unleashed his hidden potential. Craig has implemented the "Team Recognition Program" to encourage teamwork and reward outstanding performance (hospitalityacademy, 2023). Teams who exhibit particularly impressive performance and cohesion in their efforts will be recognized and rewarded through this scheme. Craig fosters a culture of pride and camaraderie by applauding the team's successes, which in turn encourages everyone to keep working toward the company's goals. Craig Poole's efforts to motivate and inspire his staff through a variety of rewards programs have paid off handsomely. At Doubletree by Hilton, Craig fosters a strong work ethic and a shared commitment to achievement by cultivating an environment that is both supportive and growth-oriented (O'Neill and Mattila, 2021).

According to Smircich and Morgan (2019), leaders who follow a team management style of leadership effectively motivate employees to overcome their personal limits and achieve excellent performance for the firm by presenting themselves as inspirational characters who actually care about their teams. Craig Poole has adopted the team management leadership style, which prioritises the growth and happiness of the workforce above all else (Mullins, 2016). He encourages and cares for his team members, giving them room to make decisions and acknowledging their efforts. In addition, he always treats his staff fairly and goes out of his way to meet their demands. As an illustration of his dedication, he hired Bill Belk, a public-area attendant, and gave him money to buy new footwear. Since Bill did not have anyone to spend the holidays with, Craig extended an invitation for Bill to spend Christmas Eve and Christmas Day at the hotel. These actions show how much Craig values his staff at Doubletree and wants to see them succeed and thrive. Employees have responded positively to Craig Poole's leadership style by becoming more committed, loyal, and trustworthy, which has had a major impact on the company's ability to provide superior service to its customers. As a result, Doubletree by Hilton Hotel has become a major economic driver for the area in Riding.
[bookmark: _1fob9te][bookmark: _Toc135680411]Adair’s Model of Action-Centred Leadership
The Action Centred Leadership model developed by Adair is a relevant and influential framework for effective leadership. This model, as opposed to focusing on a specific leadership style, emphasises the foundational actions a leader must take to successfully lead their team (Adair, 2017). The concept emphasises the importance of task completion, teamwork, and individual effort. The leader's actions in achieving certain aims constitute the task action. Leaders may help their teams succeed by laying out specific goals, assigning responsibilities, and coordinating efforts. These three steps are intertwined and require a delicate balancing act. Individuals' sense of accomplishment plays a part in elevating the team's performance as a whole when duties are completed successfully. The same holds true for teams where there is mutual respect and encouragement among members.

The completion of tasks requires the coordinated efforts of the team as a whole and cannot be accomplished by individual efforts (Mullins, 2013). To this end, Craig Poole has set a good example of task-oriented leadership by outlining specific goals and procedures for his team to follow. To help educate and direct his staff toward their objectives, Craig has built a revenue management system and several training sessions. The hotel's marketing strategy, vendor contracts, and other cost-cutting initiatives have all been revitalised thanks to his keen direction. As a result of these efforts, Doubletree has seen an increase in occupancy and revenue as well as a decrease in costs. Craig also goes out of his way to lead by example, serving clients, setting tables, helping in the kitchen, and even washing dishes. He sets the tone and guides the team's strategy from the front lines. To make sure that everyone at the hotel is working toward the same end, Craig conducts regular performance reviews and checks in with staff members one-on-one to provide feedback.

Craig Poole is a role model of team-oriented leadership because of the supportive and encouraging work environment he has fostered. His method encourages teamwork and cooperation, helping each member to flourish in an environment where their efforts are valued. Craig has town hall gatherings with his staff on a regular basis. He uses these meetings to have frank conversations about the company's objectives, delegate responsibilities, and offer helpful criticism for improving team output.  Also, Craig has set firm standards for the behaviour of his teams. To coordinate their efforts, team members might use this framework as a guide. Craig is always offering his workers new training options and serving as a mentor to help them improve their abilities and output (O'Neill and Mattila, 2021). He gives his teams a leg up by funding their education and development as professionals. To keep his team inspired and appreciated, Craig has instituted a "Team Recognition Program." Teams that consistently go above and above in their work will be recognized through this program. Craig's efforts to motivate his staff through public displays of appreciation have increased productivity, morale, and innovation. Adair's model, which emphasises the need of building and maintaining effective teams through activities that foster communication, acknowledgement, and trust, is consistent with Craig's approach to leadership. Craig has been successful in building a high-functioning and cohesive team by incorporating these ideas into his leadership style.

Craig goes above and above to satisfy the needs of each employee and gives them significant autonomy in their work. His outstanding ability to inspire and encourage his team has helped them achieve extraordinary success. Craig sets a good example as a leader by always doing his best. His openness to employees' ideas and concerns, combined with his reputation for kindness, has helped create an environment where everyone at Doubletree feels valued and appreciated. He also understands the value of providing his staff with opportunities for training and advancement in order to improve their performance and further their careers. One such program is Craig Poole's "Leadership Development Program," an all-encompassing effort to help promising individuals develop their leadership abilities in preparation for future leadership jobs (hospitalityacademy, 2023). In addition, he taught a class on money management to the Doubletree by Hilton personnel in an effort to disseminate financial education and foster a culture of financial inclusion. In addition, Craig recognizes and values the relevance of praising outstanding achievement. He instituted a program to honour high achievers within the organisation in an effort to raise morale and enthusiasm. This initiative helps to inspire employees and foster an environment where everyone strives for perfection.
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The ability to effectively lead and manage an organisation is essential to the success of a business. This essay has examined the general of Doubletree by Hilton Craig Poole's approach to leadership. Craig Poole is an expert practitioner of the team management style of leadership, which he uses to motivate and direct his staff. Adair's concept of Action-Centred Leadership has also been used to evaluate the efficacy of Craig Poole's leadership techniques. Because of the high levels of employee loyalty, trust, contentment, and organisational dedication, he fostered as the leader of the Doubletree by Hilton in Riding, the hotel flourished under his direction and is now a focal point of the city's growth.
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