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Executive Summary
A summary of the Hilton Hotel Group's history, culture, aims, most recent transformation efforts, strategic positioning, and financial performance are included in the report. The company's dedication to providing great service, customer-centred culture, and objectives for guest happiness. This also includes staff growth, sustainability, and international expansion have all been discussed. The successful administration of change projects utilising pertinent models has also been addressed in the report. Overall, Hilton's strategic course and solid financial results place it in a prominent position as a leading worldwide hospitality brand.
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[bookmark: _Toc136541249]Introduction
Globally renowned for its great service, dedication to client pleasure, and creative methods for enhancing the visitor experience, the Hilton Hotel Group is a leader in the hospitality industry. The following report will focus on the above-mentioned business’s organisational structure, culture and goals. Further, the report will also shed light on Hilton’s recent changes with discussions of relevant change management theories. The report will also describe some of Hilton Hotel’s strategies and discuss business performances with appropriate theories. 


[bookmark: _Toc136541250]Organisational background
The Hilton Hotel Group is a popular hospitality company which covers a large area in the hotel sector. Following this, the organisation operates and franchises a range of hotels and resorts. The organisation was founded in 1919 and has grown to be the most popular and demanded hotel in the list of top hotels (Hilton, 2023). Apart from that, Hilton provides a wide range of housing options, which helps to attract potential guests. This includes luxurious, end-to-end service hotels and places that put an emphasis on certain client requirements. With a focus on innovation and sustainability, the company is changing and adopting new approaches daily. Hilton is growing rapidly worldwide and providing outstanding service to visitors in more than 100 countries (Hilton, 2023).
[bookmark: _Toc136541251]Organisational Structure
The organisational structure is one of the major parts of every business. as it is used to describe the hierarchical configuration. Which includes the roles, responsibilities, and interactions within an organisation. This describes how tasks are assigned, managed, and coordinated to successfully achieve the organisation's goals.
Following this, the organisational structure of the Hilton Hotel Group has a decentralised strategy with a clear division of roles, authority and responsibilities (Organ, 2023). The executive team, led by the CEO, is then in charge of overseeing the operation as a whole and making strategic choices. Further, the company has a large executive team which helps to deal with in charge activities of a number of divisions and departments. This includes operations, marketing, finance, human resources, and development.
Apart from that, the regional and global leaders who control certain geographical areas or brands within the Hilton portfolio are found below the executive team. The particular areas or brands are in charge of fostering growth, guaranteeing consistency, and upholding brand standards.
Every hotel has a general manager in charge of managing all daily activities. Which includes housekeeping, food and beverage service, sales, and administration. Department leaders who are in charge of particular duties at the hotel, such as front desk, housekeeping, finances, and food and beverage, assist the general manager.
Additionally, the Hilton Hotel Group features a matrix organisation where cross-functional teams cooperate on certain initiatives or projects (Aghlamazyan, 2023). This enables efficient resource coordination and allocation across several departments and divisions. Further, in general, Hilton's organisational structure facilitates effective decision-making and transparent lines of communication. As well as efficient coordination between global, regional, and hotel-level operations, assuring the continuous provision of top-notch hospitality services to clients across the world.
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The common values, beliefs, customs, and behaviours that characterise an organisation and guide the behaviour and attitudes of its personnel are referred to as its culture. Following this, the intended results and objectives that an organisation seeks to attain are represented by goals, on the other hand (Seidu et al., 22022). The Hilton Hotel Group's culture and objectives are crucial to both its performance and standing in the hospitality sector.
The foundation of Hilton's culture is a steadfast dedication to its patrons, staff, and the communities it supports. This encourages a welcoming, collaborative, and innovative culture. Delivering outstanding visitor experiences is a top priority for the business, which makes sure that each encounter demonstrates friendliness, consideration, and individualised service. Through training, recognition initiatives, and performance reviews, the organisation's customer-centric culture is reinforced at all levels (Liu-Lastres et al., 2023). Inclusion and diversity are important to Hilton. The business is committed to fostering inclusive workplaces where workers from many origins, cultures, and viewpoints may flourish and contribute their special abilities. Further, the staff of Hilton reflects this dedication to diversity, as do its programmes to assist marginalised groups and advance social responsibility.
[bookmark: _Toc136541253]Organisational Goals
The objectives of the Hilton Hotel Group are in line with its aim to be the most welcoming business in the world. Additionally, this makes a positive difference in the lives of its clients, employees, and communities. 
Employee Development
Hilton is aware that its workforce is essential to its success. The business is dedicated to giving people the training, opportunity for advancement, and supportive work environment they need to realise their full potential. This emphasises empowerment, teamwork, and cooperation (Buhalis et al., 2023).
Sustainable Operations
Further, in all of its properties, Hilton is committed to encouraging sustainable practices and minimising its environmental impact. The corporation has established high standards for cutting waste production, carbon emissions, and water and energy use (Boddy, 2014). Following this, the Travel with Purpose programme from Hilton focuses on projects that promote recycling, renewable energy, and community involvement.
Global Expansion
Hilton wants to maintain its international growth and bolster its position in important global markets. This objective includes strategic alliances, purchases, and the creation of new properties, ensuring that Hilton maintains its position as a dominant force in the international hospitality sector (Aksoy et al., 2022). The Hilton Hotel Group maintains its position as a leading hospitality brand by fostering a culture of exceptional hospitality, embracing diversity, and pursuing these objectives. Further, in addition to consistently providing exceptional experiences for its guests, the Hilton Hotel Group also positively affects its staff members and the communities it serves.
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Two relevant theories that may be utilised to understand current change initiatives at Hilton Hotel Group, their effect, and management success are Lewin's Change Management Model and Kotter's 8-Step Change Model.
[bookmark: _Toc136541255]Lewin's Change Management Model
Lewin's concept consists of three stages such as unfreezing, changing, and refreezing. Unfreezing involves developing the drive and awareness needed for transformation. Change is putting new policies, techniques, or strategies into practice. Refreezing requires repeating and ingraining the change into the organisation's culture (Belias and Trihas, 2023). The Hilton Hotel Group has recently put into effect a variety of change efforts. Including bolstering digital transformation, implementing sustainable practices, and cultivating a customer-centric culture. These actions have had a substantial influence on the company.
For instance, Hilton has improved both its environmental effect and image through its sustainability initiatives. Such as waste minimization, ethical sourcing, and energy and water saving. By implementing energy-efficient technologies and sustainable practices across all of its properties, Hilton demonstrates its commitment to corporate social responsibility and draws customers who value the environment (Mullins, 2016).
Second, Hilton has concentrated on training and development initiatives to provide staff members with the abilities and information they need to adjust to the changes (Mirna and Emmanouela, 2023). By providing in-depth training on sustainable best practices, digital technologies, and excellent customer service. Therefore, Hilton has given its staff the tools they need to accept and successfully implement the new initiatives.
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Kotter's model is a framework which helps to manage the changes in the operation. Therefore, by emphasising the importance of creating a feeling of urgency, forming a steering coalition, and expressing a clear vision for change. Thus the organisation can change management initiatives to adhere to Kotter's framework (Huang and Hands, 2022). As Hilton has been successful in instilling a sense of urgency by highlighting the importance of sustainability, digital innovation, and guest enjoyment in a fiercely competitive industry. Hilton has assisted its workforce in reaching an understanding and thinking about the decision in the operation by thinking more critically to avoid unnecessary issues.
Hilton has also put together a steering coalition made up of senior leaders, department heads, and change advocates. As the company wants to help guide and support the transformation activities. This collaboration impacts the business condition positively and has enabled the direction, alignment, and provision of the necessary resources for successful execution.
Apart from that, the hotel has also developed a distinct vision for transformation. The company's mission is to be the most welcoming organisation in the world with many innovative facilities (Agoncillo, 2023). Including sustainability plans, technology, and excellent guest experiences. As this has given the transformation efforts a compelling and guiding framework. This distinct vision has aided in coordinating staff activities and ensuring a constant focus on the intended results.
Recent change initiatives at Hilton Hotel Group, such as environmental practices, digital transformation, and customer-centric culture, have benefited the company. Both Lewin's Change Management Model and Kotter's 8-Step Change Model emphasise elements. Such as effective communication, employee participation, training and development, generating a sense of urgency, forging alliances, and articulating a clear vision (Mullins, 2020). Both projects are in line with both models. Hilton has successfully managed the change projects by putting these ideas into practice, which has improved environmental sustainability, improved guest experiences, and boosted operational efficiency.
[bookmark: _Toc136541257]The organisation’s strategic direction and current business performance
With a vision to be the most hospitable business in the world and to have a long-lasting beneficial influence on its guests. This also includes staff, and communities, the Hilton Hotel Group has a defined strategic orientation. 
Customer satisfaction
The company's strategic priorities centre on a number of important topics, such as the guest experience, brand innovation, digital transformation, sustainability, and international growth. Hilton strives to deliver great service and personalised experiences that go above and beyond what guests expect. The business understands the value of providing memorable stays and encouraging customer loyalty (Ilyas and Mustafa, 2022). Hilton regularly updates its offers and customises services to each customer's preferences by utilising technology, data analytics, and customer feedback. This enhances overall guest happiness and satisfaction towards the hospitality services. 
Brand Innovation
Another important component of Hilton's strategy approach is brand innovation. Through cutting-edge concepts, designs, and facilities, the firm aims to set its brands apart from the competition. Hilton continually makes research and development investments in order to spot new trends and modify its brands to suit changing customer preferences. Further, Hilton is able to keep a competitive advantage and draw a wide variety of visitors as of this strategic emphasis. Hilton's strategy is heavily reliant on digital transformation (Horng et al., 2022). The business uses technology to boost operational effectiveness, increase customer connections, and spur innovation. Hilton streamlines internal procedures while providing a smooth and customised digital experience for its guests by investing in mobile applications, self-check-in kiosks, and powerful data analytics. 
Sustainability
A key component of Hilton's strategic vision is sustainability. The business is dedicated to fostering ethical behaviour and minimising its impact on the environment. Hilton incorporates sustainability into their business practises and real estate portfolio through programmes including waste management, energy efficiency, and ethical sourcing (Elkhwesky et al., 2022). This emphasis is consistent with changing customer demands for ecologically friendly hospitality experiences.
International expansion 
Another key aim for Hilton is international expansion as the corporation wants to increase its global presence in important areas. Further, to gain market share and profit from new trends, Hilton deliberately pursues new locations, makes use of alliances and acquisitions, and develops creative hotel ideas. The company's continuous progress and relevancy in the cutthroat hospitality sector are ensured by this plan for worldwide expansion. Additionally, the Hilton Hotel Group has shown good financial success and market presence in terms of business performance. Over the years, the company's sales and profitability have constantly increased (El Atiek and Goutte, 2023). Hilton's market power and client devotion are boosted by its portfolio of well-known brands, which includes Hilton Hotels & Resorts, Waldorf Astoria, and DoubleTree by Hilton. 
Theory
A theoretical framework that can be utilised to examine Hilton's strategic approach and business performance is the Resource-Based View (RBV) hypothesis. Additionally, RBV underlines the importance of exploiting internal resources and abilities in order to gain a competitive edge. The strategic direction of Hilton, which emphasises the company's major assets like its brand awareness, customer connections, and technological capabilities, supports this idea. also, employ sustainable business methods to differentiate themselves in the marketplace and improve performance (Mullins and Dosser, 2013). Focusing on the guest experience, brand innovation, digital transformation, sustainability, and global development shows that Hilton has integrated key resources and skills that are essential to its success. Hilton strengthens its position in the market, provides consumers with value, and experiences long-term company success through effectively using its resources.




[bookmark: _Toc136541258]Conclusion
This report has presented a summary of the organisational history, culture, objectives, current transformation efforts, strategic orientation, and financial performance of the Hilton Hotel Group. This has talked about Hilton's dedication to high standards of service, client happiness, staff growth, sustainability, and international expansion. The efficient administration of change efforts utilising pertinent change management models has also been examined in the report. Further, the strategic focus of Hilton is on the customer experience, brand innovation, digital transformation, sustainability, and international growth. The business's successful financial performance and market presence show that it consistently provides top-notch hospitality experiences. Overall, Hilton Hotel Group is still flourishing as a leader in the hospitality sector on a global scale.
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