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Executive Summary

The purpose of this report is to analyse a chosen Hotel International and discuss the influences of principal factors and the environment within which personnel professionals work.
The report aims to inform the new General Manager of Hilton Munich Airport about internal and external factors that can affect the hotel. A PESTLE analysis discloses that the airport location is ideal for guests and employees to access and research the hotel. Political and economic stability identified in the area aid hotel management in making long-term decisions about recruitment. A legal framework for hotels in Bavaria as well as social, technological and environmental prospects relating to the planned airport expansion explain the hotel’s thriving business situation with potential for growth in the future.
The importance of an effective recruitment and selection process to maintain competitive advantage, a diverse corporate culture offering employees an inclusive workplace, as well as the need for performance management to achieve targets will be discussed and examples from Hilton and the Hotel International will be provided. The report concludes by presenting examples of Hilton employee requests and what is recommended to the new General Manager to improve employees’ work-life-balance and recruiting methods.
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1. Introduction
With eighteen different brands and 6100 properties worldwide, Hilton is one of the largest multinational hotel brands in the world (Hilton, 2020). Since their existence, the brand took different paths diversifying their portfolio while becoming one of the leading hotel companies (Hilton, 2020). In 2019, Hilton marked their 100th anniversary and was ranked second best “Workplace in the World” by Fortune Magazine (Hilton Newsroom, 2019). According to the motto “people serving people”, Hilton not only provide guests memorable hospitality experiences but also focus on a culturally diverse and inclusive workplace for employees (Hilton, 2020).
The chosen Hotel International is the Hilton Munich Airport hotel. Since 2015, 551 rooms and 2.136 square metres of combined meeting space operate under Hilton (Hilton Newsroom, 2020). Situated between Terminal 1 and 2 at Munich Airport, the hotel is easily accessible to air passengers, guests and employees and is close to university town Freising and Munich city centre but with strong hotel competition at their location (Munich Airport, 2020).












2. PESTLE Analysis of the External Environment

2.1 Political

Politically, Germany has been stable for decades and claims this the reason for its status as largest national economy in Europe (MarketLine, 2019). Since German chancellor Angela Merkel opened the doors to immigrants in 2016, thousands of asylum seekers arrived in Munich, which has become a hotspot for immigrants due to its southern location (Casey, 2019). These new arrivals brought thousands of people into the Bavarian workforce and many found jobs as housekeepers or security personnel in nearby hotels (Casey, 2019). Due to Germany’s severe labour shortage, these immigrants can help hotels such as the Hilton hotel to hire from a big pool of low-wage workers.
The political debate about Munich Airport’s plans to expand its grounds by a third runway has caused political unrest and strikes in the area for over a decade (Hofer and Koenen, 2017). The Hilton hotel would possibly see more guests alongside increasing passenger numbers and would need to hire employees accordingly. However, the uncertainty makes it difficult for the hotel to make long-term decisions about recruitment. 

2.2 Economic

Munich has one of the strongest economies in Germany with an ongoing trend for growth (Colliers International, 2020). The national gross minimum wage is currently at 9.35€ and aims to increase further (Trading Economics, 2020). Especially in the hospitality industry, where many jobs are set at minimum wage, this can become an incentive for employees to increase labour productivity, but a financial threat due to increased expenses to employers (Pettinger, 2019).
A high employment rate, a GDP increase of 3.9% and purchasing power of 39% above national average in 2018, has made the area surrounding the hotel a popular place to live and work in (City of Munich Department of Labour and Economic, 2019). However, the region’s population totals up to 4,42 million and is expected to increase, which is causing a severe housing shortage with soaring housing prices due to low interest rates (City of Munich Department of Labour and Economic, 2019). This could turn into a problem in the future as rising living costs make it difficult for hospitality low earners to financially sustain.

2.3 Social

Referred to as “Weltstadt mit Herz” (Metropolis with a heart), Munich has become a hotspot for international tourism (Simply Munich, 2020). World-known events such as Oktoberfest draw thousands of people into the area via the airport. The hotel benefits from air passengers staying at the hotel. Social events held directly at the airport, such as Christmas markets, further attract visitors. Due to their diverse clientele, the hotel is in need for hiring multilingual staff with knowledge of the Bavarian culture. Being close to hospitality schools and universities in Munich, the hotel can recruit from a young talent base.
The “Wohnen in München“ (Living in Munich) project, Germany’s largest local government housing construction program, aimed to satisfy the increasing demand for housing (City of Munich Department of Labour and Economic, 2019). However, more housing facilities are needed due to an increasing and aging population. 



2.4 Technological

Munich is a dynamic and innovative business location for emerging environmental technology, automotive and aerospace engineering (Colliers International, 2020). Constant technological advances at the airport have directly influenced the hotel’s environment such as being uniquely positioned and giving guests direct access to both terminals (Hilton, 2020).
The hotel is easily accessible for employees and guests due to Munich Airport’s densely interconnected infrastructure with close links to motorways, bus and train connections. Free public transport is an incentive for nearby students travelling to the airport to find work at the hotel. A reliable internet connection enables doing business and serves the hotel’s marketing and job advertising purposes, and the free hotspot “M-WLAN” across Munich facilitates job research (TripAdvisor, 2020).

2.5 Legal

The German work week is limited to forty-eight hours from Monday to Saturday with exceptions for the service sector (How To Germany, 2020). Sundays and the thirteen annual bank holidays are considered as “resting days” in catholic Bavaria and stores must be closed by law (The German Way & More, 2020). Sunday hospitality work must be compensated with time off within the next two weeks or extra pay between 50 to 100% on top of wages, making it the largest expense for hotels (How To Germany, 2020).
Part of the European Union’s Schengen Agreement is the free movement of people across member borders enabling migration and work in Germany (Felbermayr, Gröschl and Steinwachs, 2018). Especially culinary workers from southern Europe are attracted by Germany’s high living standards and find employment in hotels.
Also, Germany was one of the first countries to comply with the new General Data Protection Regulation, affecting the way hotels store and protect guest data since 2018 (Appt, 2017).

2.6 Environmental

Munich Airport plans to become the first CO2-free airport in Germany by 2030 (Munich Airport, 2020). The hotel would benefit from the area becoming a flagship for sustainability not only because of an increasing demand for sustainable practices but also because of energy costs being a large expense for hotels (Braw, 2013). 
With regards to a potential third runway, the hotel would need to look how to promote ethical and sustainable practices as there has been a rising interest in corporate social responsibilities due to businesses having obligations towards society welfare because of the impact of their trading (Mullins, 1998).



3. Effective Recruitment and Selection

To obtain competitive advantage and maintain long-term success, hotels must recruit and select effectively by “finding the right person for the right role at the right time” (CIPD, 2020). High staff turnover is an expensive concern for hotels hence the importance for giving employees a realistic perspective of their roles (CIPD, 2020). To target many potential candidates, companies should offer various advertising methods such as third-party job websites, job fairs or directly via hotel websites.
Hilton benefit from their internationally recognised reputation and was ranked first place of the “100 Best Employers To Work For” in 2019, giving them a huge advantage to draw job seekers’ attention by making their name stand out from other airport hotels (Fortune Magazine, 2020).
Hilton advertise job vacancies mainly online on websites such as Indeed. The hotel benefits from showing up on websites relating the airport, who besides has its own job center. Researchers will be automatically transferred to Hilton’s main website, showing the brand’s corporate social responsibilities and company perks for marketing purposes (Hilton, 2020).
Hilton’s strong online and social media presence provide information regarding career opportunities. YouTube videos star real employees telling their career stories aiming to build personal connections with younger viewers particularly, but also to motivate job seeker’s own research whether Hilton is the right employer for them (Fenech, Baguant and Ivanov, 2019). 
However, research from similar competitors has disclosed comparable operations (InterContinental Hotels Group, 2020). What Hilton stands out for is the simplicity and speed of their job search engine. The use of artificial intelligence and chatbots give job seekers immediate best-fit role suggestions after answering a series of questions (Smart, 2020). The interview platform HireVue allows Hilton to digitally interview several candidates at the same time without Human Resources representatives being present, which has reduced their hiring process from forty-three days to just five and makes it fairer than choosing a handful of candidates (Kurter, 2019).



4. Principal Factors of Culture, Equality and Diversity

Mullins and Dossor (2013) state that employees are the most valuable asset of hotels hence the importance for corporate social responsibilities towards staff, as well as the internalisation of cultural diversity, equal opportunities and an inclusive workplace to retain a diverse workforce.
Culture can be defined as the intangible way people live and the attributes they portray, such as beliefs, values and behaviours accepted generally for generations (ARCADA, 2020). A diverse workforce describes intentionally employed individuals of varying gender, ethnicity or age (Lee, 2020). Managers must understand how discrimination and inequality impact their business negatively and create an inclusive workplace with fair opportunities instead (CIPD, 2020). 
Both employees and hotels benefit from an inclusive workplace making people feel valued as it results in staff retention and job commitment (ARCADA, 2020). The brand’s image locally and globally will be strengthened, resulting in a broadened and returning customer base (Lee, 2020). Not only provide employees from different cultural backgrounds a diverse talent pool with different viewpoints to nourish from, but also does the appreciation of cultural diversity enhance the workforce’s contentment with employers (Lee, 2020). 
Hilton stand out for their commitment to an inclusive workforce that represents different cultural backgrounds and views, summarised in so-called Team Member Resource Groups, which are reviewed at Quarterly Diversity Dashboards (Hilton, 2020).
The brand established a 30% diverse hire target for non-hourly jobs and aim for 35% females and 20% ethnically diverse leaders. Their efforts have been recognised globally such as the “Companies Committed to Diversity Hiring” by Glassdoor or the “Best Employer for Diversity and Women” by Forbes (Hilton, 2020). Consequently, job seekers may choose Hilton Munich Airport over other airport hotels, who do not share similar interests in diversity hiring.


5. Performance Management

Organisations must ensure that company objectives and targets are achieved. The two functions of performance management are evaluation and development and must be monitored by various key performance indicators (Chubb, Reilly and Brown, 2011).
According to CIPD (2020), employees must understand what is expected from them to achieve targets. Therefore, companies must plan and establish objectives, monitor and develop employees to improve their performance and finally reward performance and career progression (CIPD, 2020). The linkage between human resource and performance management can be described with the AMO model, a strategy suggesting that employees’ ability, motivation and opportunity need to be attended to ensure company performance success (Bos-Nehles, Van Riemsdijk and Kees Looise, 2013).
Hilton Team Members participate in personal development reviews (PDR) and personal development plans (PDP) discussing if and how personal goals were achieved. Hilton recognise “Employees and Departments of the Month” and reward exceptional performance with vouchers or free staff stays. A prestigious recognition is the CEO Light & Warmth Award for Team Members performing above and beyond of what is expected (Hilton Newsroom, 2018). 
To encourage open dialogue between Team Members aiming to improve performance and maintaining competitive advantage, Hilton has launched apps such as the HFEX (Lockley, 2020). Furthermore, Hilton encourage professional development by offering opportunities in external development programs with universities or mentoring initiatives for women leaders (Hilton, 2020).




6. Recommendations

Research has shown that employees are taking companies’ values increasingly into account hence employers’ positions towards employee wellness has become very important for retaining staff and productivity (Sangiorgi, 2020). Sangiorgi (2020) suggests a people strategy strongly focused on work-like-balance, such as flexible working and a management style that considers private life as a key element.
Due to the nature of hospitality, offering flexible working hours is not a simple task. Appendix A shows an example of a Hilton employee criticising inconsistent working hours making it difficult to maintain a private life. It is recommended to approach employees individually and discuss their circumstances such as childcare in-depth. Finding the ideal working hours for individuals may increase contentment and productivity exceeding targets and make the brand maintain a competitive advantage.

The analysis of Hilton Munich Airport has disclosed no blind spots or risk areas that may influence their future negatively, except for the uncertainty of the airport expansion. Location and online presence connected to the airport are ideal for addressing diverse people and informing them about what is expected. However, Appendix B shows an excerpt from an exceptionally detailed Hilton Munich Airport job description, which is concerning as it might limit job flexibility. More flexibility and cross-training are often requested by staff as Appendix C shows, and it can save the Hotel International hiring expenses and may prevent understaffing.
Furthermore, Hilton occurs to mainly focus on online recruitment. To address older generations while they are still representing a large part of the Bavarian workforce, Hilton Munich Airport should consider offline advertising methods such as job fairs for which Munich is known for.
Hilton’s corporate social responsibility motto “Travel with Purpose” relates to their goal of doubling investments to cut their environmental footprint (Hilton, 2020). It is recommended that Hilton Munich Airport works closely together with the airport on strategies for reducing the carbon footprint. The Hotel International would potentially profit from advertising its cooperation with the first CO2-free airport.
Cooperation with nearby universities offering graduate schemes, placements or recruiting young talents directly may help maintaining a high-skilled and diverse workforce as the cultural diversity of international students can help Hilton exceed their internal diversity hiring targets.





7. Conclusion
To sum up, Hilton’s effective recruitment and selection methods using modern technologies such as artificial intelligence has boosted their hiring process immensely and has led to an 85% increase in hire speed with a 400% increase in offers from their recruitment team (Smart, 2020). By providing an inclusive, cultural diverse workplace with equal opportunities and diversity hiring targets, Hilton provide a fair work environment, which has brought them many accolades for the realisation of their corporate social responsibilities in return (Hilton, 2020). 
Related to their external environment, the chosen Hotel International Hilton Munich Airport is ideally positioned for personnel professionals to choose from a big talent pool in the surrounding area. Under the Hilton brand name, the hotel can hire and manage a diverse workforce exceeding targets while sustaining a leader of competing hotels on the airport grounds. 
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