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1.0 Introduction
The global consumer electronics sector is going through the period of high-speed technological change, changing customer demands, and declining profitability (PwC, 2024). General electronics (GE), which was a giant multinational, has had an uphill financial decline in the last five years. Its revenues have been declining steadily, the level of its profitability decreased, as well as the capital structure of the company became more and more unstable. The task I have as the new Chief Financial Officer (CFO) is to request a diagnosis of the underlying financial challenges that have caused this predicament, create a sustainable recovery plan, and consider investment choices that can rebrand GE in the market.
In this report, the financial analysis of the recent performance and strategy of GE is provided in detail. It uses a set of quantitative instruments such as ratio analysis, comparative benchmarking, and corporate frameworks of restructuring to make evidence-based suggestions. Analytical tools like Altman Z-score on insolvency risk and the Net Present Value (NPV) on investment analysis are implemented to make sure that the decisions are reasonable in terms of their financial welfare as well as their ethical basis.
All the figures are in millions of pounds sterling. The assessment highlights the areas of weaknesses of GE in profitability, liquidity, and operational effectiveness, as well as areas of improvement of working-capital management, restructuring of the capital base, and future investments under the constraint of limited funding of PS60 million.
2.0 Financial Health Review
2.1 Profitability Assessment
The profitability of GE has declined drastically in the five years period mainly because of poor cost structures, declining demand and impairment of assets. The general trend is summarized below:
	Year
	Net Sales (£m)
	Net Income (£m)
	ROE (%)
	Gross Margin (%)
	Net Margin (%)

	2020
	614,680
	38,572
	12.3
	28.7
	6.3

	2021
	601,602
	5,301
	1.6
	28.8
	0.9

	2022
	542,751
	407
	0.1
	28.1
	0.07

	2023
	420,457
	–98,238
	–54.9
	23.2
	–23.4

	2024
	394,879
	–24,029
	–15.7
	28.9
	–6.1



Gross margins were rather not increasing (approximately 28-29 percent), which shows that the production costs are controlled reasonably. But operating margins and ROE present drastic decreases - ROE is dropping to -15.7 per cent instead of 12.3 - indicating a lack of cost control and underused assets (KPMG, 2023). The disastrous loss in 2023 represents the inefficiencies of the structure, whereas the partial recovery in 2024 is not yet indicative of a long-term improvement. GE will continue to lose shareholder value without a decisive corrective action.
2.2 Liquidity Evaluation
Liquidity ratios indicate the diminished capacity of GE to meet the short-term commitments.
	Year
	Current Ratio
	Quick Ratio
	Cash Ratio

	2020
	1.82
	1.15
	0.32

	2021
	1.56
	0.94
	0.18

	2022
	1.56
	0.91
	0.20

	2023
	1.61
	0.91
	0.26

	2024
	1.53
	0.84
	0.17



The current ratio is decreasing (1.82 to 1.53) indicating the erosion of the liquidity cushions (Investopedia, 2024). The quick ratio of 0.84 depicts that the company relies on inventories to satisfy the obligations, which presents liquidity risks in periods that sales slow down. Besides, the cash reserves were reduced to £27 billion and this was a result of limited financial flexibility even though the company experienced positive operating cash flows. This mismatch in profitability and cash flow points to the urgent necessity of more strict working-capital control (Brigham and Ehrhardt, 2022).
2.3 Efficiency and Asset Utilisation
	Year
	Inventory Turnover
	Receivable Days
	Payable Days
	Working Capital Days

	2020
	3.64
	77
	48
	+29

	2021
	3.19
	78
	56
	+22

	2022
	2.79
	75
	65
	+10

	2023
	3.65
	98
	61
	+37

	2024
	3.54
	105
	67
	+38



By 2024, the receivables period of GE increased significantly to 105 days, which indicates a poor collection of credit and poor monitoring of customers. The inventory turnover (3.54x) is lower than the average inventory turnover of 5x in the industry, which indicates that the company is overstocked and experience high holding costs. This has led to the increase of the working-capital cycle into 38 days, which ties money within operational assets and increases liquidity strain.
2.4 Gearing and Solvency
	Year
	Debt-to-Equity
	Debt Ratio
	Interest Coverage

	2020
	0.63
	0.39
	26.2

	2021
	0.71
	0.46
	12.1

	2022
	0.88
	0.47
	6.6

	2023
	0.99
	0.50
	–0.16

	2024
	1.11
	0.53
	–4.6


The debt-to-equity ratio increased by 0.63 to 1.11 which shows that it is overleveraged (EY, 2024). Negative interest coverage of 2023-2024 implies that the earnings will be too low to serve the interest payments, increasing the risk of default to breach covenants and go into insolvency. Excessive reliance on debt has destroyed the flexibility of GE and increased its risk profile.
2.5 Cash Flow and Investment Capacity
Even in the face of losses, GE earned positive operating cash flows of £14.8 billion in 2024, which is an indication that its core business can still generate cash. Nevertheless, the net cash decreased because of capital expenditures (£4.6 billion) and constrained new financing (Bloomberg, 2024). Suspension of dividend saved liquidity at the cost of investor morale. The issue of maintaining liquidity and investing to come out of it highlights the importance of prioritising capital.
2.6 Strengths and Weaknesses in a Nutshell. 
Strengths 
1. Steadfast gross margins reflect the stability of cost of production. 
2. A positive operation cash flow shows viability in a business. 
3. High asset base is a collateral to refinancing. 
Weaknesses/Threats 
1. Acute revenue decline (-36% since 2020). 
2. Chronic losses incurred on retained earnings. 
3. Increasing leverage and a declining interest coverage. 
4. Ineffective receivable and inventory turnover augmenting liquidity stress.
2.7 Corporate Failure Risk – Altman Z-Score
The Altman Z-Score provides an empirical indicator of bankruptcy risk (Altman, 1968; Altman & Hotchkiss, 2020):

Where:
= Working Capital / Total Assets;
= Retained Earnings / Total Assets;
= EBIT / Total Assets;
= Market Value of Equity / Total Liabilities;
= Sales / Total Assets.
2024 values:
Working capital = £84, 203 m; total assets = £323,354 m; retained earnings = £208,431 m; EBIT = -£15,297 m; market value of equity = £153,105 m; total liabilities = £170,249 m; sales = £394,879 m. 
Z 1.2(0.26)+1.4(0.64)+3.3( 0.047)+0.6(0.9)+1(1.22)=2.19. 
GE has a score of 2.19 in the grey zone, which implies that it is financially stressed but not insolvent yet. This decrease of 3.0 in 2020 is an indicator of a declining solvency perspective that requires strategic re-organization.
2.8 Financial Health Summary
In general, GE is not bankrupt but in bad health. The company has become less profitable, its liquidity position is tight and the leverage has increased. Nevertheless, the gross margins that are not decreasing and positive cash flow give some grounds to recover. There should be short-term priorities which are:
1. Reduction in costs and operational effectiveness. 
2. Restructuring of debt to relieve interest pressure. 
3. Better inventory management and control. 
4. Investment on low risk, high returns projects to replenish profitability.
3.0 Working Capital Management Analysis
The working capital management is very essential in ensuring that GE survives in the face of tightening liquidity. The working capital (the difference between the current liabilities and assets) guarantees the continuity of operations and flexibility of finances (Brigham and Ehrhardt, 2022). In 2024, the current ratio of 1.53 and quick ratio of 0.84 in GE indicate the unavailability of a large liquidity buffer. Although the company ensures good cash flows, the increased receivables and lengthy inventory cycles have locked in high levels of cash in operations, making it less agile in the short-term as well as more reliant on external borrowing.
3.1 Cash Conversion Cycle
The Cash Conversion Cycle (CCC) measures how effectively GE transforms resources into cash (Gitman & Zutter, 2019):

	Year
	DIO
	DSO
	DPO
	CCC (Days)

	2020
	100
	77
	48
	129

	2021
	114
	78
	56
	136

	2022
	131
	75
	65
	141

	2023
	100
	98
	61
	137

	2024
	103
	105
	67
	141



The CCC of GE also rose by 129 to 141 days which reflects low efficiency. The 105-day DSO indicates a slow turnaround in the collection of receivables whereas the moderate DIO indicates inefficiency in the demand forecasting and inventory coordination of the business. The long cycle holds up money in operations and GE has to use short-term debt and raise the cost of the debt. 
3.2 Receivables Control
Increasing the level of trade receivables to £114.2 billion in 2024 despite the reduction in revenue pushed the ratio of receivables to sales to 28.9 as compared to a ratio of 20.7 in 2018. The lax credit controls and slow collections have increased liquidity. GE needs to implement automated credit analytics to evaluate customer risk and impose more rigid credit limits (Deloitte, 2023). Activities that can be implemented to speed up cash inflows include Dynamic discounting- which is the provision of slight incentives upon early payments (McKinsey, 2024). The 20-25-day improvement in DSO may release close to £20 billion of money, which would decrease dependence on external financing.

3.3 Inventory Efficiency
Inventory decreased to £79 billion (2024) compared to £140 billion (2022), and the reduction is mainly caused by the write-down of assets and not the performance improvements. The current inventory turnover ratio of 3.5x is low compared to the industry standards (PwC, 2024). In order to enhance efficiency, GE may use lean production methods, including Just-in-Time (JIT), and incorporate AI-based demand forecasting to Sales and Operations Planning (S&OP) systems (Christopher, 2016; Accenture, 2024). Predictive analytics would match the production to demand in the market, decrease the obsolescence and shorten the processes of production, responsiveness to the needs of the customers.

3.4 Payables and Supplier Coordination
The accounts payable grew £57 billion to £72 billion in 2024, which is short-term liquidity but may negatively affect relations with suppliers. The downsides of taking terms too far is the supply-chain will come to a halt--and this is particularly dangerous in the electronics business, where the delivery of components on schedule is crucial. GE ought to turn to reverse-factoring and supplier-financing programmes (EY, 2024), whereby longer payment terms can be made without undermining supplier cash flow. These strategies provide reliability in the supply and build long term relationships.
3.5 Working Capital Financing
Prudent financing has to be supported with operational improvements. Day-to-day liquidity Day-to-day liquidity can be provided using short-term instruments, including revolving credit facilities, invoice discounting, and commercial paper (KPMG, 2023). The cash flow can be stabilised using medium-term instruments such as equity infusion or term loans, which must be well balanced against the leverage status of GE. This is because of its weak credit history, a hybrid financing structure is advised: employ revolving facilities to provide quick liquidity as it seeks to inject equity to strengthen its long-term capital base. This mixed model would help to provide liquidity without additional strain to the balance sheet.

3.6 Proposed Working Capital Reforms
In order to resolve the liquidity inefficiencies holistically, GE can embark on the following reforms:
1. Receivables: Implement predictive credit-scoring algorithms to analyze the solvency of customers, limit the exposure to risky receivables and provide incentives to make early payments.
2. Inventory: Implement AI-formulated forecasting into the production planning to streamline the inventory and reduce storage expenses.
3. Payables: Develop formal financing of the supply-chain to extend terms in an ethical manner and avoid losing supplier trust.
4. Cash Forecasting: Rolling 13 week cash-flow forecast: Rolling 13 week cash-flow forecast: Introduce a 13 week cash-flow forecast to enhance the visibility and liquidity planning (Grant Thornton, 2023).
All these reforms may reduce the cash conversion cycle by 25-30 days, making £25-30 billion of working capital available. The cash that is released can be used in debt reduction and strategic investment to enhance the liquidity and the profitability.

3.7 Strategic Relevance
The GE wider financial recovery and restructuring programme is based upon the effective working capital management. Enhanced liquidity will reduce the interests and improve creditor trust and help to fund transformation initiatives on a steady basis. An effective receivables and inventory management also minimizes the risk of inflation and currency fluctuations in the international operations (World Bank, 2024). 
Further, the controlled cash management is an indication of operational management to investors and credit agencies, which strengthens the belief in the turnaround direction of GE. Finally, a streamlined working capital model will also revive operational speed, minimize reliance on short-term funding and contribute to GE switching to a leaner, more sustainable business model.


4.0 Financial Restructuring Strategy
4.1 Overview
Financial restructuring is a planned re-architecture of the capital structure of a company to recover its solvency, competitiveness and investor trust (Altman and Hotchkiss, 2020). Leverage in the case of General Electronics (GE) is at critical levels: it has a 2024 debt-to-equity ratio of 1.11 and a retained earnings decrease by 36 per cent since 2020. Refinancing risk has been increased by short-term borrowing and further reduced by weakening profitability has limited cash reserves. GE needs a balanced approach to debt management, equity recapitalisation, asset optimisation and strategic alliances to restore financial stability and credibility.
4.2 Recommended Actions
a) Debt Restructuring
The former should first make the fewest repayment pressure by renegotiating the current obligations. The maturity extensions, the reduction of the coupon rates, and the partial conversion of the debt into equity would enhance the liquidity status and decrease the risk of default (IMF, 2024). The convertible bonds will provide the investor with fixed income and the possibility of capital gain, making them more attractive to the market (Damodaran, 2023). Solvency could be enhanced by a proposed £20 billion debt-to-equity swap that would reduce the debt-to-equity ratio to around 0.9 without harming the relationship with lenders. Open communication with creditors and credit-rating agencies will be crucial in protecting the image of GE as well as its ability to raise funds overseas. 
b) Equity Recapitalisation
GE should carry out a rights issue where existing shareholders are invited to buy one billion new shares at £10 each, to increase the capital adequacy but this should not be done at the expense of excessive dilution. These would eliminate high-cost debt and replenish working capital to reduce the weighted average cost of capital (WACC) in line with the capital-structure theory of Modigliani and Miller (1963). The issue is to be launched after early restructuring milestones prove to be stable and indicates managerial confidence and the appeal of long-term institutional investors (EY, 2024).
c) Asset Divestiture
GE has a diversified portfolio comprising of legacy business units that are not performing well, especially in the traditional appliances category. Sale of non-core operations would generate £15-20 billion and optimize operations, and focus on the high-growth units, including Smart technologies and renewable energy (McKinsey, 2024). This is a reflection of the success of IBM in its transition to software services as opposed to hardware (BCG, 2023). Ethical divestiture must have clear consultation with the employees, social provisions to unemployed employees and environmental provisions to reduce the reputational risk.
d) Strategic Partnerships and Mergers
In addition to financial engineering, GE needs to engage in partnership with technologic innovators to speed up the digital change and split the R&D expenses. Semiconductors, data analytics or smart-device ecosystems: The partnership would help to accelerate the innovation pace and make the distribution more successful (KPMG, 2023).The merger activity, however, should be subjected to a severe due-diligence scrutiny so as to avoid integration failure and antitrust issues.
4.3 Ethical and Global Dimensions
The reorganization should be directive of good corporate-governance and sustainability values (Carroll, 2016). The major ethical aspects are:
1. Employee Retention and Reskilling - GE needs to redeploy and reskill employees and maintain morale by not retrenching everyone; instead, they have to retain the knowledge within the company.
2. Open Tax and Accounting Practices - It will prevent the employment of aggressive minimisation of taxes that promote integrity and regulatory trust (OECD, 2023).
3. Currency and Inflation Risk Management - Forward contracts and natural hedging helps in protecting cash flows against exchange volatility in global markets of GE (World Bank, 2024).
4. ESG-Consistent Capital Allocation - By developing new sources of funds to low-carbon production and responsible sourcing, it will increase investor confidence and adherence to new disclosure systems (PwC, 2024).
Integrating both ESG and ethical protection in the process of restructuring alleviates reputational risk and forms the basis of a sustainable creation of long-term value.
4.4 Shareholder-Value Consequences
Though dilution in the short run is unavoidable, in the long run shareholder wealth in the long term is likely to increase as leverage decreases and bankruptcy risk is reduced. The decrease in the WACC of GE to 9.6 per cent would significantly raise the enterprise valuation (Brigham & Ehrhardt, 2022). The empirical data in the market indicates that the successful restructuring announcements tend to contribute to the positive abnormal returns as investors tend to reward the credible turnaround signals (FT, 2024). The enhanced solvency will open the international financing sources, increase the credit ratings and allow future dividend recovery as soon as profitability will recover.
4.5 Implementation Phases
Phase 1 - Stabilisation (0-6 months)
1. Negotiate the re-scheduling of major creditors to get immediate liquidity.
2. Stop non-essential capital spending and focus on necessary-maintenance.
3. Open working-capital optimisation and cash-flow forecasting reforms.
Phase 2 - Recapitalisation (6-12months)
1. Carry out the rights issue and carry out the debt-to-equity conversion.
2. Sell non-strategic or loss making subsidiaries.
3. Report on the current developments to investors and consult credit-rating agencies to show better leverage ratios.
Phase 3 - Strategic Renewal (12-24 months).
1. Make partnerships in the digital manufacturing, automation, and renewable technologies.
2. Invest in process optimisation using AI in order to make operations more efficient.
3. Bring back dividend payments and long-term incentives systems upon achieving target thresholds in financial metrics.
This is a phased roadmap that would guarantee a disciplined transition that is based in ethics on stabilising the crisis and achieving renewal. The phases are ordered in a way that assures the liquidity protection, balance sheet enhancement and, ultimately, the positioning of GE to a growth perspective by means of technological leadership and ESG orientation.
4.6 Summary
The financial restructuring at GE is not a cost-cutting process but an overhaul of strategic focus. The company can recover solvency and earn the trust of the stakeholders by negotiating debt over again, recapitalising equity, selling non-core assets and venturing towards collaborative innovation. Incorporating the concept of ethical governance and environmental stewardship in the entire process will strengthen the legitimacy and appeal to sustainability-oriented investors. By executed rigorously following this three-step prognosis, GE may rebound out of its distress as a more streamlined, cannibalized, and financially empowered enterprise, able to create lasting value to shareholders, employees, as well as the society.

5.0 Investment Appraisal and Decision Making
5.1 Overview
Investment appraisal identifies the projects that will optimise the shareholder value by using the limited capital that GE has. The capital ceiling of £60 million and the cost of capital of 10% imply that the company will choose projects that (a) need to be financially viable and (b) must support the strategic priorities automation, sustainability, and digital transformation.
Three candidate projects:
Project A - Automation of the Smart Appliance Making.
Project B- Renewable Component Expansion (Solar Module Plant).
Project C Digital Services Platform (After-sales + IoT).
Each is evaluated based on Net Present Value (NPV), Profitability Index (PI) and Payback Period and the combinations are compared with the £60m limit.
5.2 Data (assumptions)
	Project
	Initial investment (£m)
	Annual net inflows (£m)
	Life (years)
	Residual value (£m)

	A
	25
	8
	6
	2

	B
	30
	10
	5
	3

	C
	20
	6
	7
	1


Discount rate r = 10%.

5.3 Net Present Value (NPV) — formula and worked steps
Formula (discrete annual cash flows):

Where:
· = cash inflow in year (assumed constant per table),
· = residual (salvage) value at end of project,
· = initial investment,
· = discount rate,
· = project life in years.
For a level annual cash inflow , the PV of the inflows is:

and the PV of the residual value:

PV annuity factors at r = 10% (used below) are computed as .
Project A (n=6, CF=8, R=2, C₀=25)
Annuity factor for 6 years at 10%: (rounded)
PV of cash inflows = (£m)
PV of residual = (£m)
Total PV = (£m)
NPV = Total PV − Initial = 35.971 − 25 = £10.971m

Project B (n=5, CF=10, R=3, C₀=30)
Annuity factor for 5 years at 10%: 
PV of cash inflows = (£m)
PV of residual = (£m)
Total PV = (£m)
NPV = 39.771 − 30 = £9.771m

Project C (n=7, CF=6, R=1, C₀=20)
Annuity factor for 7 years at 10%: 
PV of cash inflows = (£m)
PV of residual = (£m)
Total PV = (£m)
NPV = 29.724 − 20 = £9.724m

Summary table — NPV calculation results (rounded to 3 d.p.)
	Project
	PV inflows (£m)
	PV residual (£m)
	Total PV (£m)
	Initial (£m)
	NPV (£m)

	A
	34.842
	1.129
	35.971
	25
	10.971

	B
	37.908
	1.863
	39.771
	30
	9.771

	C
	29.211
	0.513
	29.724
	20
	9.724



Interpretation: the NPVs of all three projects are positive at 10 per cent. - the projects are all value adding. Absolute NPV (£10.971m) is the highest in project A.
5.4 Profitability Index (PI)
Formula:

	Project
	Total PV (£m)
	Initial (£m)
	PI

	A
	35.971
	25
	→ 1.44

	B
	39.771
	30
	→ 1.33

	C
	29.724
	20
	→ 1.49



Interpretation: Project C is the project that has the largest payback of £ invested (PI = 1.49). PI under capital rationing is useful in prioritizing projects where there is limited fund.
5.5 Payback Period
Formula :


	Project
	Initial (£m)
	Annual inflow (£m)
	Payback (yrs)

	A
	25
	8
	→ 3.13 years

	B
	30
	10
	→ 3.00 years

	C
	20
	6
	→ 3.33 years



Interpretation Project B gets to recover cash in the shortest time (3 years) - as liquidity matters - but payback does not respect the time value and long run cash flows.
5.6 Comparative analysis & capital rationing
	Criteria
	Project A
	Project B
	Project C

	NPV (£m)
	10.971
	9.771
	9.724

	PI
	1.44
	1.33
	1.49

	Payback (yrs)
	3.13
	3.00
	3.33

	Strategic alignment
	High — automation efficiency
	Very High — renewables & ESG
	High — digital integration & after-sales



NPV-maximisation indicates A + B (combined NPV £20.742m) is a little better than A + C (£20.695m) difference of £0.047m. But A + C is better under PI due to the fact that that portfolio utilizes less capital and generates a greater amount of return per £ invested (i.e. it utilizes capital more efficiently). PI can be weighted more when liquidity and capital efficiency are the considerations.
Recommendation (balanced): project A (Automation) and project C (Digital Services): priority. Rationale:
Total start-up cost = £45m (comfortably within £60m).
NPV = £20.695m + £ 20.695m = £47.381m, which is close to the A+B maximum.
Increase in average PI (capital-efficient) and strategic balance (automation + digital).
Maintains flexibility to finance project B in the future when liquidity has increased.
5.7 Sensitivity and risk analysis (worked numbers)
We do 3 downside tests and recalculate NPV: 
1. Cash inflows −10% (decreases annual inflow by 10%)
2. Initial cost +10% (project overruns add C₀ by 10%)
3. Discount rate +2% (r = 12%)
Recomputed NPVs under scenarios
	Project
	Base NPV
	Cash inflows −10%
	Cost +10%
	Discount rate 12%

	A
	10.971
	7.487
	8.471
	8.905

	B
	9.771
	5.980
	6.771
	7.750

	C
	9.724
	6.803
	7.724
	7.835



Notes in respect of these values: Recalculated by first principles. The amount of £5.98m calculated with a straight 10 per cent reduction to the annual inflows and the same discount rate that was used as a straight 10 per cent reduction to the annual inflows was pasted in as the correct recomputed value of the Cash inflows −10% in your draft of Project B. The results of the corrected scenarios are indicated in the table above.
Interpretation: With the stressed scenarios all the projects will remain positive NPV, a sign of moderate resilience. Project B is comparatively more resistant to the cost overruns due to its greater initial investment. Project A has retained stressful NPV.
5.8 Strategic and ethical considerations 
Project A (Automation): Consistent with cost-reduction / efficiency; will have to involve a workforce transition plan (retraining, redeployment) to mitigate the risks of displacement. 
Project B (Solar plant): Excellent ESG credentials, however, there are execution and demand risks; the project should be put on hold until the liquidity situation is improved or market indicators show demand. 
Project C (Digital services + IoT): This type is available to support after-sales revenue and customer stickiness; it will have to be based on stringent data governance and cybersecurity practices.
5.9 Recommendation
Focus on Projects A and C (total initial investment £45m). Justification, succinct:
1. Combined NPV ≈ £20.695m (near maximal NPV and more capital efficient).
2. Competitive strategic alignment: operational efficiency and digital growth.
3. Reduced expenditure on capital and faster access to finance B later.
Wait on Project B until GE has more liquidity or there is a sense of demand and a financing source (e.g. project finance, subsidies) reduces the risk of execution.
5.10 Decision-making framework
Monetary gate: NPV> 0 and PI> 1.2 (internal threshold of 1.2) to go on.
Strategic gate: Project should be mapped to at least one of the strategic priorities.
Ethics & HR: Displacement risk projects should be accompanied with retraining plan and consultation of stakeholders.
Risk control: KPI monitoring of costs, adoption, and sales monthly; contingency events in case NPVs under stress decrease below a limit.
Staging / options: Set milestones for expenditures and keep a capital reserve to cover unforeseen costs.
5.11 Short summary
At 10 percent discount rate, all the three projects are economically viable. The project which produces the highest absolute NPV is project A; the project which produces the highest PI (best per-pound return) is project C. With the £60m cap, the optimal choice in portfolio would be A + C to take a balanced capital-efficient recovery strategy; B can be placed on hold until the risk/financing situation is favorable. The sensitivity analysis proves the moderate level of resilience; the ethical concerns (workforce, data) should be actively controlled.

6.0 Recommendation
General Electronics (GE) needs to have a well-coordinated and ethical recovery plan to stabilize the financial status and regain its competitive nature in the long run. According to the financial, working-capital, and investment analyses, three priority goals are suggested.
To start with, GE has to become particularly liquid immediately by enhancing working-capital management. The long cash conversion cycle and the increasing receivables of the company is a sign that the company has ineffective internal operations that limit the availability of cash. Predictive credit-scoring, dynamic discounting, and AI-based inventory forecasting should also be introduced at GE to minimise receivable days and optimise stocks (Deloitte, 2023; Accenture, 2024). It would free £25-30 billion of locked-up cash and lessen short-term borrowing dependency (Brigham and Ehrhardt, 2022).
Second, GE needs to reorganize capital base to deal with high leverage and exposure to insolvency. The deteriorating debt-to-equity and negative interest cover necessitate the urgent renegotiation of debt requirements, such as extensions, and maturity and partial debt-to-equity swaps (IMF, 2024). The £10 billion rights issue will also be helpful to the solvency, reduce WACC, and provide a good signal of stability to credit rating agencies (EY, 2024). The sale of non-core legacy divisions may also create £15-20 billion as a result of enhancing strategic focus and releasing the investment capacity (McKinsey, 2024).
Third, the allocation of investments should be in terms of financial value and strategic orientation. With a capital limit of £60 million, Projects A (Automation) and C (Digital Services) should be put first. All these projects provide an almost maximum NPV, the highest capital efficiency, and direct contribution to the transformation of operations and digital growth of GE. Project B (Solar Modules) is not very timely as it would be better to postpone it until the liquidity situation would get better or external funds could be found.
All in all, the recovery of GE is based on the implementation of these measures in a gradual and ethically accountable way. The improved liquidity, reduced leverage, and focused investment will improve the resilience, restore investor confidence, and prepare GE to grow sustainably in the strongly competitive global electronics market.
7.0 Conclusion
General Electronics is passing through one of the hardest stages of its corporate life. The stakeholder confidence has been lost through the decline in the profitability of the company, liquidity pressure, and excessive leverage. However, it has a good brand equity, strong cash generation, and international presence that can be used as a starting point of recovery.
The current report shows that the rejuvenation of GE will require a comprehensive strategy, i.e. a combination of sound working-capital management, responsible financial reorganization and the ability to make strategic investments. Long-term The Altman Z-score takes GE to be in the distress zone, but not in the default zone, which implies that the company can be saved by acting in time. The restructuring and ethical investment in automation and renewable technologies should occur immediately in order to restore the long-term shareholder value.
These reforms of an ethical, globally integrated process within the GE company can enable the company to move out of financial distress unless it develops a sustainable growth path and becomes a leaner, more resilent organisation that is prepared to prosper in the digital economy.
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