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Future Leaders Programme – Outline Schedule
Please note some dates and speakers are subject to change.
	Date / Time
	Content
	Leads
	

	Fri 6th Nov 2020
10-11.30
	Programme welcome

	Programme Team (PT)
Vice-Chancellor
Jane O’Rourke (Director of HR)
	

	Fri 13th Nov
(am)
	Leading with insight
Developing self-awareness through Insights
	Nick Samuel (Senior Lecturer WAPPAR)
PT
	Module 1 – Authenticity and the role of the leader

	Fri 20th Nov
(am)
	Leading in context
Horizon scanning – the changing world of work and the future of HE
	Gary Reed (Head of Membership Advance HE)
PT
	

	Mon 7th Dec
[bookmark: _GoBack](pm)
	Leading in the social age
The social what? – Towards a more social and responsible way of leading
	Julian Stodd (Sea Salt Learning and Consulting)
PT
	

	Mon 18th Jan 2021
(pm)
	Leading with impact
The transformative power of action learning
	Emma Falkner (ECF coaching and consulting)
	

	Fri 29th Jan (am)
	Leading with authenticity
21st century leadership skills – how beliefs and values shape behaviours
	PT
Prof Wendy Dearing
	

	Jan/Feb 
	Individual support sessions and self-directed learning
	PT
	

	Fri 12th Feb 
(9.30-11.00)
	First meeting of the Shadow Board
	Prof. Dylan Jones
	

	Mon 22nd Feb (pm)
TBC
	Introducing the strategic change project
	DVCs
PT
	Module 2 – Leadership an Change

	Fri 5th March (am)
	Leading Change
Planning for Change
	TBC
PT
	

	Fri 12th March (am)
	Action Learning Set
	Emma Falkner (ECF coaching and consulting)
	

	Fri 19th March (9.30-11.00)
	Shadow Board Meeting
	Prof. Dylan Jones
	

	Mon 26th April (pm)
	Leading Change
The Culture Factor
	TBC
PT
	Module 2 – Leadership an Change

	Fri 7th May (am)
	Leading Change
Communication, Communication, Communication
	TBC
PT
	

	Mon 17th May (pm)
	Action Learning Set
	Emma Falkner (ECF coaching and consulting)
	

	Mon 24th May 
(3.00-4.30)
	Shadow Board Meeting
	Prof. Dylan Jones
	

	May/June
	Individual support sessions and self-directed learning
	PT


	Module 2 – Leadership and Change

	Fri 18th June
	Leading Change
Landing Change
	TBC
PT
	

	Sept 2021
TBC
	Final meeting of Shadow Board
	Prof. Dylan Jones

	

	Oct 
TBC
	Final Action Learning Set
	Emma Falkner (ECF coaching and consulting)
	

	Nov
TBC
	Presentation to Senior Directorate
	All
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