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Task 2 - Individual Report  

Introduction  

Problem Solving is the method through, which a business is able to eliminate different types of 

issues in the enterprise (Frensch and Funke, 2014). It is important that problem-solving strategies 

are understood as it allows the scope of being a position where different problems are solved. In 

this assessment, Marks & Spencer (M&S) will be selected. Through this research, problem solving 

techniques and plan development for eliminating problems will be elaborated here. Through this 

research, decision-making techniques for a business will be pinned down in the assessment as well 

through which development can be obtained. Several different contexts in the case of the business 

will be elaborated here. 

Define a more complex problem in the workplace with its purpose, impact and scope  

In the context of the workplace, there are a number of complex problems that can emergence the 

business and cause there to be ineffectiveness. These different types of problems can interpersonal 

conflict, discrimination, low motivation, performance issues, and others issues (Dörner and Funke, 

2017). There is a huge margin of scope when it comes to eliminating problems in the workplace. 

The managerial heads, leaders, executive heads are some of the individuals who are able to 

eliminated the different problems that relate to problems in the workplace. In the context of M&S, 

it is important that complex problems such as workplace discrimination, inadequate decision-

making and other aspects shall be elaborated here.     

In case of M&S, different types of complex problems have different types of impact. For instance, 

if there is discrimination, it creates a negative environment in which there is least amount of 

productivity. Furthermore, hatred is created amongst individuals owing that, interpersonal 

productivity is impacted. In a similar vein, it inadequate decision-making can lead the business 

towards being a position having insufficient products, services and other aspects are present. This 

prevents the business from able to perform better than other individuals in the UK market do. In 

the event that too many complex problems are overlooked in the M&S then the chances of there 

being a higher margin of ineffectiveness rises as well  

Analyse information on the identified problem, to help inform the decision-making process; 
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In the context of M&S, the increased margin of corona has caused the business and its retail stores 

to face huge losses. This is because the physical stores are no longer able to work effectively as 

before as a consumer re not coming the stores. This is because the spread of the contagious disease 

has lead towards there being an increased level of de-motivation present in the workplace. 

Presently employees are unable to understand if the business will be able to sustain itself 

effectively in the market and progress forwards. Furthermore, several different front line 

employees are removed from the business as well, due to which the employees that are present in 

M&S are insecure about their employment retention as well. In such as circumstances, the business 

is unable to progress effective and makes headway into e-commerce. This is because presently 

online platforms have immerged as the pathway through which a business is able to extend its own 

reach and be able to setup itself in the global market. This will enable M&S to be able to use 

different delivery agents as well through which it will be easier for the business as well to be in a 

position where effectiveness can be obtained.  

Apart from these, the business environment of M&S is also being effected from the location, which 

is being created in the enterprise. This is a major concern when providing employees with work 

from home opportunities as teamwork processes depletes and the business is in an unfortunate 

position where only online working opportunities can be provided to employees. The business also 

the issue of automation presently as many work process online can be performed by robotic and 

computerised coding patterns, software and others online formulation and strategy. This allows 

the case of being in a position where a higher margin could be performed. In this context, there is 

an insufficient level of skills that are present in M&S due to which, decision making process in 

relation to HR activities are required to be started (Wood, 2020).  

Propose a range of alternative solutions to the problem; 

Several types of decision-making processes that can be undertaken by the business in order to 

mitigate all of the areas, which have been illustrated. In M&S specific decisions such as 

implementation of recruitment and selection process is one of the method through which the 

business can bring in individuals with e-commerce skills. This will allow the scope of being in 

position where more individuals with digital and online skills can help the business to perform 

better. Furthermore, create training and development programs ca n within the businesses well 

through which it will be easier for the business to make employees that their skills are being 
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invested within. Through this a much more focused business environment can be created through 

which it will be better for the business to be in a position where motivated can be elevated within 

M&S (businesstoday.in, 2020). 

Furthermore, installation of computer systems to homes of employees can help in providing a 

secure method through which official work can be performed effectively. In these types of systems, 

the necessary software of the business can all be installed and web conferencing features can be 

implemented as well. In addition to this, it is important that quality-checking measures be 

implemented for employees that are working remotely. This will enable the prospect through 

which it will be easier for the business to be in a position where there will be higher margin of 

effectiveness present (bbc.com, 2020).  

Use a decision-making technique to evaluate a range of solutions to identify the most 

appropriate option 

Multiple different types of decision-making techniques through h which effectiveness over 

different circumstances can be undertaken, some of these strategies will be elaborated here in order 

to elevate what will be the best course of action in the case of M&S. This will enable the prospect 

of having many options for leaders, managerial heads and other people in the departmental 

position. Conjoint analysis, Cost/benefit analysis, Decision-making trees, Game theory, Heuristic 

methods, and Influence diagrams approach (IDA) (Magill et al., 2015). For instance in the case of 

Game Theory, this is the process through which, the business is able to model and strategise based 

on the rules and outcomes that have been illustrated through the board of directors of the M&S. 

This helps the business to face issues such as interpersonal conflict amongst employees, which 

whelps in there being much more effectiveness (marksandspencer.com, 2020).  

In a similar vein, cost benefit analysis is the process through which a business able to be in position 

where it is able to measure he amount of cost or expense. It is putting in the organisation through 

its business activities and focusing upon being able to attain a certain margin of income back from 

the amount that is put into production process. In this context, the subordinates puts in over 2.1% 

of its revenue in to the business through its reserve capital through h which it s easier for the 

business to able to be in a position where over the business can generate over 10.2 billion pounds 

capital (Lerner et al., 2015). This illustrates the way in which the business has put emphasis on 
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being able to be in a position where a limited margin of costs is used in order to created services 

for the market that are able to yield a higher rate of income (Habermas, 2015).      

Develop a plan for implementing the solution 

In order to implement the above-illustrated plan effectively, it is important that focus be given 

upon being able to create a series of different meetings that will enable the scope of easier work 

processes to be initiated. Through this meeting, an orientation of all the activities that will take 

place in the business that be elaborated. This will allow the scope of being able to providing the 

internal change that is taking place in M&S and help in establishing a much more driven workplace 

through which the requirement of the business, resources management that are required by 

subordinates will all be managed within the enterprise.  

This will allow the business to be able to be in the position through which it will be possible for 

the organisation to allocate work effectively through which it will be possible for there to be work 

started online. The different types of activities that must be achieved should include creation of 

website, creating social media posts, and performing more activities.  In order to measure progress, 

tracking profit rate, employee conversion, are some of the aspects that will allow the business to    

be a higher margin assessment of the workplace (Zhang et al., 2015).        

Communicate the plan to stakeholders; 

Two types of stakeholders that is present for M&S that includes external and internal stakeholders 

(Jones et al., 2017). These different stakeholders will include employees, executive heads, board 

of directors for internally and other externally people such as investors, employees, and media are 

individual and parties that are able to be in position where provide purchases, investment, and 

other aspects for M&S.  In order to communication to effectively take place within the business 

and with external stakeholders as well, issue of notices, minutes, circulars are some of the methods 

through which an individual is that are in the internal lower level  in the business are informed 

about different aspects that goes on within a business (Bhargava, 2015). Similarly, in order to 

inform M&S investor and consumers, the utilisation of media individuals, advertisement and 

publication of financial data is the method through which it is possible that more individual are 

informed the ongoing process that take place within the business.  In the context of M&S, the 

business uses all of these work processes through which an individual is able to be in a position 
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where stakeholders are compressively informed about the ongoing of the business. In the mordent 

era, the utilisation of the internet through official websites, blogs, and other news media platforms 

and pages, more business are able to inform stakeholders able business work processes at an 

international scale (Fischer et al., 2017).   

Assess appropriate monitoring and review techniques to ensure successful implementation 

of the solution. 

In order to monitor the progress of the business and its communication along with decision-making 

plan to be effectively achieved. It is important that focus be given upon appointing quality-

checking individuals in the business that will enable the business to be in a position all of the 

products that are being created within the business will be checked if they are able to meet quality 

measures effectively. In order to review if correct performance checking is taking place, it is 

important that the board of directly are performing sample checking for different types of 

employees. This will allow the scope of effective development to take place through which a total 

quality approach at all different levels for different departments can take place. This will enable 

the scope of long-term growth to be enabled effectively. The amount of teamwork in the business 

and the way in which conflict resolution can take place is also another avenue that the business 

has the chance of evaluating. This will enable the business to be in a position through which M&S 

has the chance of creating united front in the business through which effectiveness can be obtained 

(Chevallier, 2016).  

Conclusion 

In this above research, several aspects in relation to M&S has been conducted where emphasis has 

been given upon understanding the problem solving aspects of the business and the way in which 

the enterprise is able take appropriate steps to imitate issues. Through this assessment, the current 

problems of the business to be unable to operate its business through retails physical stores have 

been detailed here. Moreover, the communication plan and other monitoring steps that can take 

place within the business shall be elaborated here as well. Moreover, the ways ruin, which the 

stakeholders of the business can be approached through effective strategies, has been illustrated 

here as well. 
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