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Task 1 
Part a 
 
Developmental review  
 
Guidance:  
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below.  
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook). 
 
Please answer all elements of the question below.  

Question: 
 
Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below:  
 
1. Applying analysis in assessment to inform interventions. 
2. Working collaboratively with people in need of care and support, their carers and other professionals. 
3. Intervention and application of professional judgement in increasingly complex situations. 
 
This task must make reference to how the supervision, training, learning and research has and will inform your practice.  
 
 
750 words (+/- 10%:  include your actual word count at the end of each section). 

Experience, Reflection and Action (ERA) reflection model will be implemented to critically reflect on my professional development and assist me in identifying learning opportunities to support my development (regarding the three learning outcomes) (Jasper, 2013). 
Since qualifying (2022), I have worked in a rural-urban Local Authority (LA) front-line child protection team, in Wales. Within my role I carry out assessments of care and support in line with the Social Services and Well-being Wales Act 2014 under s.21, which requires the LA to complete an assessment where care and support needs have been identified. My development has been shaped whilst working collaboratively with other professionals through frontline experiences, supervision, training, from observing colleagues in practice. My team also carries out s47 assessments (Children Act, 1989) with Police. 
Assessing needs is different for each family. Some assessment outcomes lead to initial child protection conferences where a more robust plan of support is devised, other assessments close, or are stepped down to preventative services. I have developed competency in gathering information with families/professionals, along with completing direct work with children. However, I have sometimes struggled to input information in the assessment form, due to the way it’s’ structured. For example, I have found myself focusing on answering ‘the question in each box’, rather than analytically documenting information to meet the aims and objectives of the assessment process (Thompsons, 2018). Additionally, I have predominantly documented information, rather than linking it to any social work theories. Subsequently, receiving regular supervision has aided critical thinking and helped me utilise theory-informed analysis, by discussing families in more depth. Interestingly, reading serious case reviews highlights a reliance on procedural compliance; clouding professional judgement (Brandon et al.,2020), which I am mindful of.  Helpfully, my team strives to deliver a systemic approach, using tools such as those in Signs of Safety framework (Turnell and Edwards, 1999). 
Using the assessment triangle has also assisted me to focus more on how I evidence information. I have attended effective/analytical skills training, which supported me to describe a family’s lived experience, improve my analysis of risk and strengthen my ability to promote change and empower families. Within her research Munro (2011) highlights analytical assessments are pivotal in the safeguarding children to prevent a delay in planning.   
To enhance my knowledge further, I will attend training to enable me to further analyse information gathered and apply more targeted interventions, bespoke to each family. Social Care Wales (2020), emphasise the need to apply strong analysis in assessment to inform future planning. I continue to use my regular supervision to reflect and improve my decision making while exploring different interventions that are available.  
Collaborative working is key to my statutory role, while assessing increasingly complex needs. I have attended child protection conferences, where all agencies participate in planning a robust safety planning. I find it difficult sometimes to manage differing professional opinions, whilst working in partnership to acknowledge varying views in a professional, co-productive manner. However, being respectful of everyone’s role and validating views is vital to effective planning. This is central to my role and important to promote shared ownership of child focused plans, particularly in high-risk cases. 
Through supervision and developing relational practice I now recognise building trust with families and agencies is paramount to enabling best possible outcomes. During supervision discussions around developing my inter-professional communication has helped me keep a focus on avoiding jargon and working openly, so that everyone including the family understand the plan (Dyke, 2019). Horwath and Morrison (2011) state collaborative practice promotes more coherent and successful services, with a focus on the child’s voice at the centre of all decisions (Welsh Government, 2022).  To continue my development, I will explore training on managing professional conflict to enable me to help me understand and navigate complex partnerships with other professionals. Supervision also allows me to unpick presenting concerns, values and ethical dilemmas, while also addressing my own emotional responses. Along with considering the service thresholds and risk management in circumstances regarding high-risk cases. It is important to consider ‘intuition’, with structured analysis on decision making under uncertainty (Kettle and Jackson, 2011).   
I have been allocated an increasing case load with complexity ranging from issues of neglect, substance misuse and domestic abuse. I still rely on my line manager to oversee my decision making, with differing thresholds in each concern. I feel that each case I work on that my professional judgment is tested, developing my confidence in implementing timely and proportionate interventions.
To further my development, I will explore trauma informed practice training to broaden my understanding of childhood experiences to inform my interventions in complex cases and help me critically analyse children’s development, behaviour and needs. I will continue to use supervision as an opportunity to develop my resilience and build on my confidence in decision making to increase my application of professional judgment.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Reflecting on my development since I qualified in 2022 as a front-line social worker in children services in Wales. I will be implementing Gibbs’ Reflective Cycle (1988) to describe and layout my development. This model allows me to provide a comprehensive analysis of experiences through six stages: description, feelings, evaluation, analysis, conclusion, and action plan. My reflection will discuss me development and learning opportunities including Section 47 training I have completed, alongside training I have not yet undertaken in conflict management and trauma-informed practice. I will also be incorporating feedback from service users following an observation I undertook, assessing my progress and identifying areas for future development.
Within the last year I have completed Section 47 training, which has enhanced my understanding of safeguarding procedures and legal frameworks supporting child protection in Wales (Welsh Government, 2020). This training increased my knowledge of identifying risks and collaborative working front line with police. I identified training last year however due to my increased work load I have not been able to attend conflict management or trauma-informed training, both frequently relevant to my role, given the emotional complexities in child protection work (Daniel et al., 2016; Trevithick, 2012). In supervision with my line supervisor, we reviewed my progress, focusing on how training has impacted my practice and identifying other future learning needs. Feedback from families has also been integral, revealing strengths that were recognised by a mother I was working with this was invaluable.  
Initially, I felt both confident and nervous around conducting child protection investigations (S47), however following the training it gave me a solid foundation, boosting my confidence in managing safeguarding concerns. I feel that I am still faced with conflict as part of my role and feel less prepared when this arises, yet through discussion and guidance with seniors I feel supported in seeking advice if needed. I have an interest in trauma and how these impacts on children and families, however training around this specific topic is not readily available. This something I would like to explore in my future practice to enhance my knowledge and understanding of families’ individual needs.  
Section 47 training was very beneficial to my role, and I have been able to pro-actively assist my colleagues and enable a duty rota system of conducting S47 duty tasks, alongside day-to-day work. Training has equipped me with procedural knowledge and clarity on statutory responsibilities, which increased my confidence in my professional judgement when making safeguarding decisions (Bebbington & Miles, 2017). However, the absence of conflict management training has been a limitation. Conflict situations often arise within my role with both families and other professionals. I would like to learn further de-escalation skills and still sometimes struggle to manage confrontational interactions effectively (McCarthy & Lane, 2010). Similarly, not having trauma-informed training has restricted my ability to fully comprehend and respond to the complex trauma histories many children experience, which is essential for promoting healing and resilience (Perry, 2006). Interestingly, research underlines the importance of understanding trauma’s impact on brain development, behaviour, and attachment patterns (Anda et al., 2006). My lack of formal training in this area potentially limits my capacity to engage sensitively and adapt interventions that meet the needs of the children and families I support.  
Feedback from families highlighted that they felt heard. I have taken on board what parents have expressed. It positive to hear feedback, given such stressful job it is soothing to hear that there are families that to appreciate your time and support you provide.  This feedback has been invaluable in building my confidence in a role that on times can be seen as negative. The feedback has encouraged me to continue to communicate effectively (Parton, 2014).
The training I have completed addresses mandatory statutory functions, yet my role demands a broader skill set that encompasses emotional intelligence and trauma awareness. Conflict management skills are necessary to steer the intrinsically high-stress environments where opposing views and fears collide (Cunningham & Crombie, 2019). Without these skills, the risk of escalated tensions and reduced cooperation increases, potentially compromising child safety along with the wellbeing of myself when trying to manage different scenarios daily within the workplace.  
In summary, my development within the social work field has been positively shaped by completing Section 47 training, enhancing my procedural capability. However, the absence of conflict management and trauma-informed training presents learning gaps. Feedback from families has been instrumental in informing my professional growth.  I will apply for the training that I have not completed and continue to utilise my supervision reflecting on my practice. I will also continue engage in relevant literature and research to remain up to date with evidence-based child protection (Daniel et al., 2016; Trevithick, 2012).
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