LEADERSHIP AND MANAGEMENT, THEORY AND PRACTICE 
PRESENTATION

Students Name- ID
Robert Ionut Antofie- ID 2011970
Elena Alexandra Antochi- ID 2013040
Cristina Miloiu- ID 2008582
Mihaela Madalina Calugaru- ID 2013036 

Table of Contents
Introduction	3
Background of the case	4
Identifying the Leadership style	5
Strategic leadership	6
Transformational leadership	7
Transactional leadership	8
Attributes of leadership	9
The effectiveness of leadership style	10
Principles of Leadership	11
Limitations of the Leadership style	12
Challenges of the Leadership style	13
Leadership theories of the case	14
Conclusion	15
References	16



[bookmark: _Toc129388007]Introduction
This presentation is about the CEO of General Electric and his leadership styles. Jack will be always remembered for his exceptional leadership style and success. In this presentation, there will be a proper background of the case.  After that different types of leadership styles will be identified in this presentation from this case.  The effectiveness of leadership style will be described in the next portion of this presentation. Leadership theories of this case will be found in the final part.


[bookmark: _Toc129388008]Background of the case
Jack Welch was one of the most successful leaders in the period 1981 to 2001.  He is the CEO of General Electric. He was able to become one of the most successful business leaders for his unique and orthodox leadership style. With the help of his specialty, he was able to make General Electric one of the biggest companies in the world. His philosophy of leadership was always decentralization and enhancing the concept of boundary less organization.  He broke the traditional structure of management which is the hierarchy structure.  Jack always believed that decentralization can provide the responsibility to work in the organization as the owner which ensures more involvement of the workers.  Jack always wanted to promote those people who are exceptional and talented (Abetti, 2016). For bringing General Electric goal, Jack always wanted to please the right worker in the right place.  Jack also introduced a new concept in the organization which was ranking the employees in order of their performance. There were lots of people who had some issues with this concept but it worked well. Jack's leadership style was related to a charismatic and demanding style.  He always supported his employees in doing more productive activities to achieve their goals.  He also tried to motivate the employees for taking the risk. Apart from one or two controversies, Jack was one of the best leaders of his time all over the world. His success can be measured by the growth of General Electric with 4000%.


[bookmark: _Toc129388009]Identifying the Leadership style
For fulfilling the objectives of an organization, either motivates his employees and pushes them to complete the work. The whole process is known as leadership. In every organization leadership is one of the core parts of getting success. An effective leader can change the business environment in the organization and brings high success. There are some different activities that generally leaders do. Increasing team engagement, enhancing team communication and collaboration and making sure the effectiveness of the team add some examples of leaders activities (Xu, 2017). There are different types of approaches or styles of leadership. Democratic leadership is the process of leading the team after considering the team’s opinion and feedback. Autocratic leadership is the process of leading the team without considering employees' opinions. Ladies' fair leadership generally indicates that leaders follow the concept of let them do. Strategic leadership is the process of helping the team members to add shipping the goal.  Transformation of leadership follows the concept of motivating and encouraging the team members for active in unexpected things.  Transitional leadership is task-oriented leadership. Coach-style leadership is a process of identifying employees' strengths and weaknesses and then placing the employees in the right, place.  Stick to the rules is the concept of bureaucratic leadership. A leader can choose any type of leadership or multi-leadership in his organization.
Jack Welch was one of the most successful leaders of his time. He was not following only one leadership strategy. During his professional life, he followed multi leadership style. 
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[bookmark: _Toc129388010]Strategic leadership
In his leadership activities, the features of strategic leadership were found.  Jack was able to identify his skills and properly use those skills for helping their employees. He was also able to bring out the best possible result from his employees (Davies, 2014). Different types of perspectives were found in Jack who indicates his strategic leadership. 
· Motivating and Supporting
· Visionary approach
· Boosting strategic productivity
· Adapting to the competitive situation 



[bookmark: _Toc129388011]Transformational leadership
Jack Welch Always motivates his employees. By encouraging the team member, Jack always tries to fulfil the objectives of the organization. His motivation and encouragement help the employees to believe that they can also do something unexpected (Bass, 2016). That’s why these activities can be classified as transformational leadership.
Objectives behind following this strategy
1. Making loyal employees was the objective of following this strategy.
2. Engaging with the team decision-making process.
3. Helping employees find out new ideas for the organization. 


[bookmark: _Toc129388012]Transactional leadership
Jack also had this leadership style. His new concept of managing people based on their rank was related to this act of leadership. The people who perform well will get rewards which are the main concept of transactional leadership. There are some reasons for following this style.
· Target-oriented work approach
· Providing rewards to the successful employees
· Providing penalties for the underperformer
· Controlling over the process


[bookmark: _Toc129388013]Attributes of leadership
A successful leader must have some attributes which help the leader to achieve the organizational objectives (Ramchunder, 2014).
· Clear and impactful visionary.
· Inspiration for the employees
· Critical thinker
· Good communication skills
These are some of the attributes of leadership that were found in Jack Welch
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[bookmark: _Toc129388014]The effectiveness of leadership style
Jack wills were one of the successful leader hope followed different types of leadership style for leading his team. The core objective of following different types of leadership styles was fulfilling the organizational objectives.  Jack was able to fulfil all the organizational objectives during his professional life. 
Strategic leadership style
The strategic leadership style was one of the based effective leadership styles that Jack followed.  It helped him to identify a clear sense of direction for the organization.  Jack was able to know the strength and weaknesses of the employees and organization. After considering the opportunities and threats of organizations, Jack was able to establish a comprehensive plan for after being his goals that were possible for this strategic leadership style.
Transformational leadership style
Transformation a leadership style is another leadership strategy that Jack always followed during his workings (Chen and Silverthorne, 2015). It helped him to inspire his employees and increase their motivation.  It also helped Jack to be accepted by the employees. Another effect of this style was making the relationship between leaders and employees. Another effect of this style was the culture of the organization. 
Transactional leadership style
Jack’s philosophies also indicate his transitional leadership activities. It helped Jack to complete short-term activities.  It also helped the employees to become more enthusiastic about the work. This leadership style also helped Jack to adapt to a certain situation.  For overcoming the challenges and critical times, this transitional leadership style was one of the best have a full style that Jack followed. 


[bookmark: _Toc129388015]Principles of Leadership
There are lots of principles that a leader should follow while leading his team. Belief in the organizational purpose is the first principle. A good leader always takes all the responsibility for the team. Forgiveness and moving on are also considered principles of leadership. Being optimistic and realistic is another principle of leadership that Jack always followed during his career (Covey, 2019).



[bookmark: _Toc129388016]Limitations of the Leadership style
In leadership style, there can be some limitations that no leader can avoid.
1. Lack of trust is the first limitation in employees.
2. Stagnancy is the second limitation which indicates the immobile situation of the leaders.
3. Needing to be liked refers to the limitation where a leader wants to be liked by everyone.
4. Failing to set clear expectations is also considered a limitation of leadership style.
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[bookmark: _Toc129388017]Challenges of the Leadership style
Challenges are everywhere. People need to face it in their daily life. Leaders also need to face different types of challenges during their work (Jooste, 2014). Jack Welch also faced lots of challenges in his career. Here are some of them
· Inspiring others
· Managing Stakeholders
· Leading a Team
· Honing effectiveness
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Leadership theories of the case
Jack Welch was following different types of leadership styles and those styles can be shaped by different types of leadership theories. Performance management theory, situational leadership theory, and transformational leadership theory are related to the styles. 
Transformational leadership theory
Transformational leadership theory and transformation leadership style are the same concepts and related styles.  By motivating the employees, the leader can fulfil organizational objectives based on this theory.  Jack was one of the successful charismatic leaders who can easily influence his employees and can easily bring out their braveness of them. It helped the employees to take the highest risk. Jack believes that a boundary last environment can help to achieve extraordinary performance from the employees. It also helped to break down the hierarchy relationship between managers and employees. 
Situational leadership theory
Situational leadership theory is the process of adapting a leadership style based on the situation.  Jack has always been a believer in decentralization activities. When managers and employees had the right to decide based on the situation,  it was considered situational leadership theory. It helped the managers to adult situation-based leadership style to handle the specific situation (Armandi and Sherman, 2013). In the 1990s Jack and his organization were facing huge competition from the competitors. Jack and his manager’s adaptation of aggressive leadership theory and some changes in the management program help them to handle that situation.  And this one was one of the biggest examples of situational leadership theory. 
Performance management theory
The process of identifying and promoting the best talent within the company is the main concept of performance management theory.  It indicates that the organization can easily improve its performance by improving the employee’s performance. Jack always tried to maintain the concept that the right person should be in right place.  He's another philosophy of rank and yank was another example of performance management theory.  It indicates that the performer will get the highest rank. 
These are some of the theories of leadership that Jack Welch was following during his professional life. 
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[bookmark: _Toc129388019]Conclusion
In this case, Jack was the CEO of General Electric. He successfully operated his business during his professional life.  He followed multiple leadership styles and theories for managing his employees.  Mostly he was employer oriented and helpful to his employees. His friendly behaviour and motivation helped him to become a successful leader.  He was more successful for his good relationship with the employees. He also motivated his employees to take more risks. These activities were the factors that helped the leadership style to become more effective. Overall Jack did a great job for his organization during his professional life.  But Jack would be more successful if he implements some other sectors like considering autocratic leadership. 
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