Group Exercise – Applying the Project Life Cycle to Your Selected Flood Recovery Project
Module: Project Management (Level 5)
Context: West Midlands Flooding – July 2025
In July 2025, severe flooding affected several parts of the West Midlands (UK), damaging roads, farms, businesses and public infrastructure. Transport routes were disrupted and many communities experienced delays in accessing services, supplies and employment. In response, local authorities launched several infrastructure recovery initiatives aimed at restoring damaged assets and improving resilience against future flooding.
For this module, each group has already selected a project linked to this situation, such as reopening damaged roads, rebuilding transport corridors, restoring local infrastructure, or supporting affected businesses and agricultural supply chains. At this stage of the module, you are now expected to move beyond project selection and begin structuring your work using the project life cycle and key project management tools introduced in class.
Your task in this session is to continue developing your project and begin preparing the core elements that will later appear in your poster presentation in Week 6. The aim is to demonstrate how the different project management frameworks you have learned so far—such as the Quad Chart, stakeholder analysis using RACI, Work Breakdown Structure (WBS), Gantt Chart, and the Iron Triangle (time, cost, scope)—work together to support a well-planned project.
Working in your groups, reflect carefully on the stage of the project life cycle your project is currently in and how the planning tools help transform an idea into an implementable project. The following questions are designed to guide your discussion and help you structure the content that will appear in your poster.

Group Discussion Questions
1. Considering the flooding event in the West Midlands, explain the core problem your project is addressing and briefly describe why it is important for the affected community or economy.
2. Identify which stage of the project life cycle your project is currently in (initiation, planning/design, implementation preparation, or evaluation planning) and explain why this stage is appropriate at this point in the assignment.
3. Reflect on the Iron Triangle (time, cost and scope). How will these three constraints influence the success of your project, and which of the three is likely to be the most challenging to manage?
4. Using the Quad Chart framework, explain how you would summarise your project on a single page. What key information about the project problem, solution, timeline and expected outcomes should appear in this chart?
5. Consider the stakeholders involved in your project. Using the RACI approach, explain who will be responsible, accountable, consulted and informed during the project implementation.
6. Explain how your Work Breakdown Structure (WBS) helps divide the project into manageable tasks. Provide examples of at least three major work packages that would appear in your project.
7. Discuss how the Gantt Chart would support your project planning. What are the main phases or milestones that would need to appear in your project schedule?
8. Reflect on potential risks or challenges that might arise during the implementation stage of your project. Explain how good planning using the tools introduced in this module could help reduce these risks.
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