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In the rapidly evolving business landscapes of today, particularly within the dynamic markets of China, events play a pivotal role in shaping business ecosystems. This PhD research aims to dissect the strategic utility of events from a value creation standpoint, examining their influence on network dynamics and strategic design decisions in Chinese enterprises. To explore how business events facilitate strategic connections and innovation within ecosystems. To understand the perceptions of Chinese business managers and strategic designers regarding the role of events in ecosystem dynamics. To develop guidelines for the strategic design of events that optimize value creation in business ecosystems.
This research aims to explore the strategic role of events in the design of business ecosystems, focusing on value creation for Chinese enterprises.   
It will examine how events can serve as catalysts for innovation, collaboration, and network expansion, particularly for business managers and strategic designers in China.   This study will adopt a mixed-methods approach, integrating qualitative and quantitative data to provide a comprehensive analysis of event-driven business strategies.   
In the context of rapid economic and technological changes, Chinese businesses are increasingly recognizing the importance of strategic design and innovation.   
Events, from conferences to product launches, offer unique opportunities for value creation within business ecosystems.   This research will investigate how these events can influence business practices, contribute to ecosystem health, and enhance competitive advantage.
A new frame of design is emerging. Ensuring that “systems” thrive—that they learn, regenerate, and adapt—becomes important.

The “problem” becomes a “network of relationships”; 

the “solution” becomes “dynamic equilibrium.”

Understand that an event is a complex combination of scene, touchpoint, product, experience, sense, memory, and culture, each interacting to create a distinct atmosphere that influences participant perceptions and behaviors.
Events serve as live prototypes, allowing businesses to test new ideas and receive immediate feedback, facilitating in the construction of a commercial ecological network.

Methodology one

I will conduct my research through two methodologies, one based on phenomenological methodology and the other based on reflective action research methodology. In this way, we can better see the development of things and draw scientific conclusions.

Phenomenological methodology
This study will adopt a mixed-methods approach, incorporating both qualitative and quantitative research methods to offer a comprehensive analysis of the strategic role of events in business ecosystems. This approach is selected to leverage the strengths of both qualitative insights into complex processes and quantitative data for generalizability (Creswell & Creswell, 2018).

Qualitative Research:
Case study analysis
A series of case studies on successful events in various industries within China will be conducted. This involves in-depth interviews with business managers and strategic designers who have orchestrated these events. Yin (2014) supports the use of case studies when addressing a phenomenon within its real-life context, which is applicable in understanding the intricacies of event-driven business strategies.
Conduct detailed case studies of successful event strategies implemented by leading Chinese companies.   This will involve collecting data through interviews with business managers and strategic designers, as well as analyzing internal company documents and media reports.
Participant Observation
The researcher will attend selected business events as a participant observer. This immersion will facilitate a deeper understanding of the interactive dynamics and operational aspects of events (Kawulich, 2005).
An interview study
The service implementation framework we developed has served as a theoretical basis for discussing designers’ practices. Include service designer, business designer, brand strategic, Architectural design ,transition designer.  We conducted interviews with design practitioners in China and UK to investigate how the designers’ practices are contextualized in the framework.

Quantitative Research
Surveys:
Surveys will be designed to collect data from a broad sample of participants involved in event planning and execution across various sectors. This method will quantify the perceived impact and effectiveness of events in fostering business ecosystem relationships (Fowler Jr, 2013).
Statistical Analysis:
The survey data will be analyzed using statistical software to perform correlation and regression analysis, aiming to identify patterns and quantify relationships between event strategies and key performance indicators in business ecosystems.
Data Collection
Primary Data : Will be collected through interviews, surveys, and observations.
Secondary Data : Will include a review of existing literature on business ecosystems, event management, and strategic design, sourced from academic databases, industry reports, and case documents.

Data Analysis
Qualitative Analysis: Thematic analysis will be used to interpret data from interviews and observations. This technique will aid in identifying and analyzing patterns or themes across qualitative data (Braun & Clarke, 2006).
Quantitative Analysis : Descriptive and inferential statistical methods will be employed to analyze the survey data. This will provide a statistical basis to evaluate the hypotheses and support the findings with empirical evidence.

Methodology two

Base on reflection research and action research

The research approach in this paper builds on the practice-based design research approach (Saikaly 2005)（Muratovski 2021）, which holds that knowledge is generated in practice (Gibbons et al. 1994). The research is grounded in a context shaped by practical application （candy，2021）， The researchers explored how to use soft operations research from the perspective of service designers to promote group cognitive consensus and evolution of group decision-making and build a group strategic knowledge model（candy，2019）. In these cycles of group cognition iteration and reflection (Crouch and Pearce 2012) and action and reflection (Schön,1984), a new approach to support service design in soft operations research to solve complex and intractable problems is formed and reflected. This process facilitates the co-evolution of group cognition towards a consensus understanding of the project's issues. The decisions made in action are a critical component of the project process (Schön,1984), fostering the development of a strategic framework. This aids service designers in better group decision-making and knowledge construction to address complex and challenging projects.
The design practice of this study was carried out in a city-level tourism transformation project. We conduct practical design research on a structured and semi-structured integrated process model, including cyclic evolutionary structures of group cognition and constructive feedback. The study has five main stages: analysis of the status quo identification problem, definition of the strategic choice problem, formulation of development and design principles, innovative strategic solutions, multi-level solutions, and development and formulation of design tasks. Our focus is not on designing and intervening in design results, but on how to make decisions in the process and then construct a group cognitive knowledge model. 
In these stages, the research helps designers how to use soft operations research to promote the evolution of group cognition, and then construct group knowledge models after making group decisions, to achieve a better understanding of complex and intractable service design projects. This makes the community more aware of the feasibility and effectiveness of the application of soft operations research methods in service design. This paper promotes the understanding of service implementation by guiding practice and developing theory in practice.

It is a qualitative approach to advancing projects on complex problems (Rosenhead & Mingers, 2001b) Each PSM is unique, and some definitions focus on how PSM analyzes problems. PSM builds situational models (Franco, 2013), where models are comprehensive representations of situations that support negotiation or the development of new understandings. These models are qualitative (Ackermann, 2012) and often represent data from different worldviews (Mingers, 2011). PSM explores systemic issues (Midgley et al., 2013) with the aim of facilitating (Franco & Montibeller, 2010), engaging (Rosenhead, 1996) and stimulating dialogues (Mingers) to build common understanding and commitment among stakeholders (Ackermann, 2012). By structuring the problem. Rather than relying on the analysis of abstract data (Mingers, 2000), PSM takes an interpretivist and social constructivist view that different people construct situations in different ways, and therefore are subjective and require participation (Rosenhead & Mingers, 2001a).



Limitations and future research

This paper introduces a series of exploratory, practice-based design research methods for group decision-making and knowledge construction. We acknowledge the exploration process involves many subjective elements, including stakeholder decision-making, despite the inclusion of objective elements like data and tools during the exploration. However, to our knowledge, no other studies have been published on the intersection of these themes. Thus, this paper represents an initial step in applying soft operations research in service design implementation, validated through application and exploration in actual projects, demonstrating the necessity of this topic.
The methods proposed in this paper were evaluated during a tourism transformation initiative. Future research could extend into more fields, exploring how soft operations research based on multi-criteria decision-making can offer solutions for complex service design projects, increasing the likelihood of group decision-making success, thereby steering solutions in a better direction.

Expected Outcomes:
The research will elucidate how events act as catalysts for value creation within business ecosystems. It will offer strategic insights for optimizing event design to enhance ecosystem health and competitive advantage, specifically tailored to the Chinese business context.
Adherence to ethical guidelines will be paramount, with all participants providing informed consent, ensuring confidentiality, and maintaining the integrity of the research process (American Psychological Association, 2010).
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