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Introduction

 In this report I'm going to talk about staff shortages in proper care Uk, proper care Uk is currently experiencing staffing shortages. There has been a worrying increase in the number of care staff not working due to so many reasons one of them being the covid 19 outbreak and work overload on staffs, cares and nursing are stepping down due to lack of staffs, not enough careers on shifts to look after resident. I will be solving these issues using problem solving and decision making” Problem solving is the act of defining a problem; determining the cause of the problem; identifying, prioritizing, and selecting alternatives for a solution; and implementing a solution” (ASQ, 2021).
 I will be using PESTEL analysis to get a better understanding of the political, economical, sociological, technological, environmental and legal factors that could be causing the staff shortage, 
Throughout the report I will be using the FISH BONE diagram to get the causes and effect of staff shortage. The fishbone diagram, also known as the cause-and-effect diagram, is a causal graphic representation of potential causes of a given problem or defect (kanbanize, 2022)
  And will be using PMI solution to overcome the problems and reduce the staffing shortage,














Nature and impact 

 The staff shortage does not only affect proper care UK but throughout the whole of UK.” The committee heard that almost every healthcare profession is facing shortages, with at least 105,000 vacancies. The situation is worse in social care, where according to a Skills for Care report, one in three care workers left their job in 2020–21, making continuity of care extremely difficult. In December 2021, Care England reported that 95% of care providers were struggling to recruit staff, and 75% were struggling to retain their existing staff (nhsfunding, 2022) 
The staff shortage does not only affect the UK, but it has also affected the whole worldwide” THE WORLD IS facing a global shortage of 5.9 million nurses, according to a new report. The study, co-written by the World Health Organization (WHO), Nursing Now and the International Council of Nurses, warns that countries around the world are facing a serious shortage of nursing staff – a problem that could worsen in the years to come.” (thejournal.ie, 2020)
 The shortage of staff in the NHS is not limited to just nurses. There are also gaps in other disciplines such as mental health workers and GP's. Many staff members are leaving the service due to various factors such as low pay and stress.
Being understaffed in a facility has a negative effect on a patient's quality of care. It can lead to various issues such as a higher likelihood of infection and falls. The high nurse-to-patient ratio can lead to various issues, such as the death of patients or the injury of patients. To prevent these issues, it is important that the facility's nurses are trained and equipped with the necessary skills.   
The shortage of nurses affects everyone from patients to insurance companies. It can lead to longer wait times and higher mortality rates. Besides hospitals, the shortage of nurses can also affect insurance companies. These companies must pay for the additional staffing costs and overtime that these nurses must work.

The lack of nurses can negatively affect the quality of patient care. It can also lead to an increase in deaths. Not only will patients not receive a good quality care, but they will also be more prone to experiencing complications from their conditions. In addition, fewer nurses can lead to a reduction in the number of patients who are able to receive timely and effective treatment. Some of the factors that can affect the quality of patient care include medication errors and overcrowding in the emergency room.


[bookmark: _Hlk121485199]Pestel Analysis
Political
political involvement and professional values. Due to the increasing number of politicians involved in the healthcare industry, the position of nurses has become riskier. Without adequate funding for social and health care, politicians are not able to provide the necessary resources to the NHS. This can affect the quality of care.
Economical 
The reduction in services and budget cuts in the healthcare sector is caused by the economic downturn. It can affect the staffing levels of NHS workers and weaken the labour market. Another factor that can lead to a reduction in the supply of nurses is the impact of the recession on nursing wages and turnover rates
The aging population is a contributing factor to the increasing number of health problems in the UK. Some of these include cancer and diabetes. Due to the complexity of these conditions, it is becoming harder and expensive for the NHS and the staff to treat them. The patients have high expectations when it comes to their health care. They rely on social media and educational systems to get the best possible information about their treatment.
Technological 
the increasing number of people using technology in the NHS has raised concerns about the potential impact of this on the healthcare unit. It is threatening to substitute human interaction with patients and staff members.
Environmental  
The environment can affect the staff's performance and make them want to leave their profession. It can also cause them to look for other jobs.
Legal 
In nursing, there are various legal issues that practitioners need to be aware of. violations to these issues could result in termination, license loss, or even jail time. Some of these include defamation, negligence, confidentiality, and malpractice.
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Fishbone diagram 
I will be using the Fishbone diagram to identify the possible causes of staff shortage. “A fishbone diagram is a visualization tool used in business to identify and investigate the many possible causes of a particular event, issue, or outcome. Fishbone diagrams are also known as cause-and-effect diagrams or Ishikawa diagrams, the latter named for the diagram's original creator, Japanese organizational theorist Kaoru Ishikawa. (themindmanager, 2019)ENVIRONMENT 
FINANCE


Brexit leading to lose of staff from the EU reducing of staff from the European countries 
Remove of nurse bursaries 


High number of health practice closer 
The government not paying nurses enough money 

 The government not having enough money to found more nursing courses 
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Shortage of trained staff
Staff ratio, one nurse having to treat too many patients 
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Course and trainings are too expensive 
Nurse stress and burnout 
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PMI SOLUTION
PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool. It is used to encourage the examination of ideas, concepts and experiences from more than one perspective. PMI was developed by Dr. Edward de Bono, a proponent of lateral and critical thinking. (virtuallibrary, 2022)   



PMI solution for recruiting staffs overseas to help reduce the staff shortage 
	plus
	Minus 
	Interesting 

	They already has the experience and qualification (+7)
	Enrich workplace culture (+2)
	Motivation and flexibility (+1)

	Accesses to wider talent (+4)
	Immigration rules, visa restrictions (-5)
	Wider talent pool (-1)

	New skills (+5)
	Travel and accommodation costs (-6)
	Workplace diversity (+2)

	Enrich workplace culture (+2)
	Training cost (-5)
	

	=+18
	=-22
	=-4


The score tables as 
18(plus)
22(minus)
4(interesting)
Total +8
to















PMI solution for enrolling more people into nursing programs and fund them
	Plus 
	Minus 
	Interesting 

	Get more nurses and care staff (+6)
	Require more time(-5)
	Make them assess the performance and effectiveness of the process(-4)

	Good quality of care(+5)
	Waste of time and money (-4)
	Lack of commitment and dedication (-2)

	Improves staff shortage (+6)
	Leaves for new job(-5)
	

	They are already well trained and qualified  (+4)
	
	

	= +21
	= -14
	=-6


The score table show as 
21(plus)
14(minus)
Total = -1




















PMI solution for increasing salary 
	Plus 
	Minus 
	Interesting 

	Employees are more likely to stay on the job (+4)
	They might leave and still go for higher paying job (-5)
	It would be beneficial for low-income families (-6)

	Improve the image of the healthcare sector (+4)
	Higher turnover (-5)
	Self sufficient and be able to afford better life (-1)

	Reduce staff turnover (+6)
	Payment of salary and commission (-3) 
	

	= +14
	= -13
	=-7


The tables show as 
14(plus)
13(minus)
Total 4














 The best Solution 


Out of the three PMI analysis solution number one score  plus +8 which was the highest number out of the three solutions, therefore Hiring Nurses from other countries and  create a work visa for them to come to work in the UK is the best solution to reduce staff shortage.















PLANING 
Planning is the fundamental management function, which involves deciding beforehand, what is to be done, when is it to be done, how it is to be done and who is going to do it. It is an intellectual process which lays down an organisation’s objectives and develops various courses of action, by which the organisation can achieve those objectives. It chalks out exactly, how to attain a specific goal. (businessjargons, 2022)
Solution : Training more people into healthcare 

A team will be appointed for training 
There will be a date in place for training 
Training will be paid 
There will be rotas in place




Success indicators
success indicator is a measurable value that represents progress towards a desired impact of a project. The SPF seeks project impacts that meet the following criterion: EVALUATION CRITERIA (mcgill.ca, 2022)

Success indicators 

Attendance of the training 
There will be no more staff shortage because training will be in place, more people will be trained

CONCLUSION

I have identified the problems and causes of staff shortage in proper care UK using analytical tools such as Pestel Analysis, I have uses Pestel Analysis to identify the causes and different factors that that may be causing staff shortage in the healthcare, I have also used the fishbone diagram to analysis the root causes of staff shortage I have also used the PMI analysis to find the best solution the can help reduce and overcome the staff shortage
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