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Introduction
The hotel chosen for this learning log will be Premier Inn, which is located in Canterbury. The aim of the learning log will be to assess the operations in the housekeeping department in the Premier Inn Hotel in Canterbury. It will find the key issues prevalent in the housekeeping department of the chosen hospitality facility. There will also be a clear specification of the problems faced in the organisational culture and its influence on teamwork in the mentioned hotel business establishment. The housekeeping department in the Premier Inn provides its consumers with easy check-in procedures. It also provides the best cleaning services through the Premier Inn CleanProtect initiative. The hotel business has also collaborated with an organisation named Diversey, which is one of the leading companies for providing cleaning and hygiene products (Premierinn.com, 2025a). This type of strategic business initiative helps consumers ensure the safety of their bed linen and towels. The personal belongings and commodities provided by the hotel are cleaned according to the guests. 
[bookmark: _Toc214548095]Discussion: Department Reflection
[bookmark: _Toc214548096]Culture and teamwork
The values of the organisation include accepting the differences among the workforce with greater flexibility. The leadership in the Premier Inn has targeted to enhance the number of ethnic minorities in the workforce by 8% and the female representation by 40% (Premierinn.com, 2025b). Many of the business industries in the international market have been endorsing the inclusion of female individuals in leadership roles. This initiative is expected to be useful for prioritising gender balance within the workplace (Thelma and Ngulube, 2024). During my studies, I have learned in the Level 5 training module that the authorities of a business organisation must focus on buying a large pool of talent. The application of this knowledge has been helpful for me to make a proper plan for distributing the available workforce and addressing the organisational requirements for better performance. It has also helped me to decide the influence of social and economic scenarios on employee performance. This knowledge developed my work as a housekeeping staff in Premier Inn where I was able effectively select the right employees within our organisation for the bathroom cleaning and room services. The talented individuals with career-oriented training will contribute to improving the quality of housekeeping services in the hotel business (Yadav, 2021). I believe that the management of the Premier Inn must focus on making changes in the HRM department. This initiative has helped me to forecast the needs for hiring the best employees in the workforce and training them properly. I have also learned from the Level 5 training module that the human resource planning process is crucial for the authorities to address the demands and supplies of the labour market. I was able to use my module 5 learning to effectively develop my cleaning skills through learning from my seniors and learned property management techniques. It engages employees actively in the decision-making process and collects a set of diversified perspectives on specific situations (Ashikali, Groeneveld and Ritz, 2021). The inclusion of a diversified workforce in the hospitality business establishments to make better decisions to improve financial performance in the changing market environment (Mistry, Okumus and Orlowski, 2023). I have considered this as a part of the employee engagement process within the Premier Inn and improved the involvement of workers to use the quality of the housekeeping services. I have also found that collaboration with hospitality colleagues can be beneficial to build a sustainable talent pipeline.
[bookmark: _Toc214548097]Justification for the significant issues
Staff Shortage: Influence on the Housekeeping Department
I have seen the issues of a sudden reduction in the number of housekeeping and other operational staff members in the Premier Inn during my learning activity. It has been reported that the management of the Premier Inn has faced issues with the availability of human resources in the workplace. The chosen hotel chain business organisation has mentioned in an esteemed daily newspaper that the authorities have invested more than £20 million in increasing the salaries of the housekeeping staff (Theguardian.com, 2025). The major reason for this issue has been the intention of the hotel business chain to expand its operations into other regions of the UK local market. In this accord, the decision-makers of the Premier Inn have cut off the job roles of more than 37000 employees from all over the country (BBC.com, 2025). This issue can lead to poor cleanliness across the hotel businesses and increase inefficiencies in managing the inventory appropriately (Jayanti, 2023). The authorities of the Premier Inn have also been reported to lack the proper management of employees within the hotel. One of the housekeeping staff members has mentioned on Glassdoor that the management does not endorse any flexible working schedule (Glassdoor.co.uk, 2025). It is creating inconvenience among the employees and increasing the level of burnout among them. 
[bookmark: _Toc214548098]Three-step improvement plan
Operational change in the Premier Inn
The authorities of the Premier Inn are expected to incorporate artificial intelligence (AI) within employee recruitment and other internal operations in the hotel and hospitality business. In my opinion, the inclusion of AI in the hotel and hospitality operations helps keep automation in repetitive tasks. Inclusion of automation in repetitive tasks aids in limiting the consumption of time and helps human employees to focus more on strategic activities (Mingotto, Montaguti and Tamma, 2021). For instance, the Hilton Hotels have implemented AI technologies in chatbots. These chatbots have been effective for collecting feedback from the guests and personalising their stay (Forbes.com, 2025). These AI chatbots have also increased the efficiency of the reception desk and provide guests with the best experience for automated check-in and check-out. 
Aligning the changes with Industry Trends
In today’s hospitality industry, every department have to innovate themselves every day to meet the rapid changes in demand of the customers. This improvisation of service is possible with the help of using automation and AI technologies to provide guests and visitors full comfort and luxury. I have observed, when technology is implemented within the service, it results to better feedback and improvement in the company. According to Narayan et al., (2022), nowadays company IT departments collect feedback from their customers to generate data base then helps to stimulate their business in coming five years. For instance, I have witnessed that Marriott International has implemented AI for serving personalising housekeeping that makes the guest feel special and they always prefer our hotel, despite of so many competitors are available in the industry. The AI technology has also been useful for the authorities of Marriott International to collect real-time feedback from the consumers (Marriottbonvoyevents.com, 2025). This is one of the most effective ways for the management to organise events for guest engagement. I believe that this initiative will be useful to align the operational change with the ongoing trends in the hospitality industry and improve the quality of housekeeping services in the Premier Inn in Canterbury.
Impact of Operational Change in the Organisation
The inclusion of automated technologies for collecting feedback on their preferences and ensuring a better user experience for the guests will help the Premier Inn to improve operational efficiency. I presume that it will help the authorities of the hotel business to engage the consumer base and revive the quality of the housekeeping services. It can be expected that the brand will receive at least 500 new positive reviews from consumers within a month. A well-maintained cleanliness in the hotel premises will ensure better consumer attraction and satisfaction (Singgalen, 2024). This will lead to increasing the amount of revenue through guest engagement and contributing to improving the level of financial performance in the UK hospitality industry.
[bookmark: _Toc214548099]Conclusion and Recommendations
[bookmark: _heading=h.hygj7ujpabgr]It can be concluded after the above analysis that the business operations in the Premier Inn in Canterbury have been facing issues of staff shortage. The management of the chosen hotel chain business has been laying off employees to reduce costs and investing the surplus amount of money in operational expansion. My academic modules of Level 5 have helped me to make proper use of my learning outcomes for the betterment of the housekeeping department in the Premier Inn Canterbury. The authorities have been suggested to make use of AI technology to improve the guest satisfaction rate. It is expected to provide the business managers with real-time feedback from customers. This initiative can enhance the quality of business outcomes and use the quality of housekeeping services in the Premier Inn with greater efficiency. 
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