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Introduction 
The main purpose of writing the report is to investigate the Knowledge Management practices adopted and applied by Amazon and to recommend a framework that can be helpful for the company in handling future challenges and reinforce their knowledge management practices. Amazon started as an online business for selling second-hand books form the garage of its founder Jeff Bezos in 1994 and within its first month of operation it has already been selling book to people in every single state of the US and in 45 countries around the world (Hartmans, 2021). Today Amazon is the biggest online seller and is also providing variety of B2B services- logistics, storage, loans, it is the largest online platform to third-party vendors as well as established its cloud computing platform Amazon Web Services (AWS) as a global leader in the cloud-based computer services (Sherman, 2018).
Essential for the success of Amazon is not only their customer-focused policy but also how they acquire, retain, and share knowledge. To identify and analyse how Amazon is managing knowledge this report uses some of the Knowledge Management theories and principles. The main models underpinned in this report are: Wiig KM Model (1993) defines the three stipulations necessary for the management of a business organisation and the importance of the organisational memory for the future success of the company (Mohapatra et al., 2016); SECI KM Model (1995) by Nonaka and Takeuchi focusing on creation of tacit knowledge, its transformation to explicit knowledge and its use (Nonaka and Ichijo, 2007); Meyer and Zack KM Model (1996) refers to the stages of creating physical production and how same phases can be applied to knowledge management and to increase value with the existing knowledge (Mohapatra et al., 2016).
Main expectation for the outcome of this report is to recommend a framework based on the findings about the organisation supported by critical evaluation of various theoretical models and principles applicable with the Amazon organisational culture, goals, and objectives, considering the volatile nature of the business environment, identifying future threats and challenges as well the market trends and forces.
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