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Analysis of FORD Motors

[bookmark: _Toc28713169]Introduction
Ford Motor Company is an American automobile manufacturer founded by Henry Ford. Ford Motor offers a range of products, including Ford Fiesta, Ford Focus, Ford Escape, Ford Ranger and other Ford products. Ford Motor has a number of dealerships around the world that allow consumers to buy a car at the nearest location. FORD uses different strategies in its organisations (Macdonald, 2017). With this system, at least two fragments are highlighted by creating an advertising mix for each section. FORD Motor was developed for a wide range of consumers and for a wide range of requirements, e.g. for commercial vehicles, sports cars, waste, cars, vans, trucks, etc. Now the latest cars from FORD FIESTA, this vehicle is the centre for young people and women (Zadek, 2017).

[bookmark: _Toc28713170]Evaluation of Ford Market 
The format of the FORD Motor Company offers a detailed overview of the organisation. These are business units and candidates. It was used to demolish the company and strengthen the systems it operated and improve the competitiveness of the market. This format also evaluates the characteristics of the company and opens the door to the market. In addition, the company’s research involves three stages, division, hierarchy and ownership. The business areas and geography are also examined in relation to their continued use of funds (Baker, 2015). Key copies of companies and ongoing mergers and acquisitions are also discussed. The vast majority of consumers at FORD Motor Company can choose our product because the organisation has customer requirements. FORD sells FORD FEIST at a reasonable price. The reason is that this article is useful for example fuel. This section increases the company’s employment potential. It is also decided by the market sector that Ford Motor Company sets the right conditions for an item that consumers are likely to buy for everyday use (Wong, 2019).

[bookmark: _Toc28713171]SWOT Analysis 
They use advertisers in a tool to assess the shortcomings, openings and risks of associations.

[bookmark: _Toc28713172]Strengths 
They characterise features such as competitive advantages or core competencies that have given the company the freedom to meet the needs of an objective market. The Ford car company is remarkable compared to other established brands on earth. At that time, the brand was great in the auto industry and world markets for great advertising and sales promotion. Ford recognises more prominent standards for customer loyalty and all of its unique brands are becoming increasingly important due to their high reputation for quality and management. Ford offers consumers a wider range of vehicles and vehicles. Ford’s quality assurance must be increasingly monitored and checked for reliable delivery standards to avoid future defects and customer loyalty (Liu, 2019).
The Ford automobile company will maintain good relationships with agents by providing the state with a better job and competitive pay to hire a certified and talented employee as a whole. In addition, Ford is increasingly concerned about the dealer’s job and wellbeing. In addition, Ford consistently produces vehicles using the institutional process and strongly replaces the fuel source. These assembly offices, which operate in more than 30 countries and improve assembly in 90 factories and offices worldwide, are based on Ford’s most extensive traffic tasks and highest productivity (Erickson, et al., 2017).

[bookmark: _Toc28713173]Weakness
Disadvantages are all restrictions that companies face when creating or updating a marketing strategy. Ford’s brand image was violated and the company suffered greatly from the review of the case. For example, Ford Focus examines a car with a problem. As a result, the company lost as much money as it damaged the marriage image and had a catastrophic impact on Ford’s offer (Hanna and Dodge, 2017). In addition, the Ford lost the tuning phase and the original structure of new cars. This is because unlike the others, this innovation will affect Ford because the profitability is low. Another explanation is that Ford makes standard vehicles that are not ready to adapt to current car markets (Nagle and Müller, 2017).

[bookmark: _Toc28713174]Opportunities
Openings are known to be a good condition in a condition that can reward the organisation if properly followed. Ford needs to expand more car options and companies have to switch to half and half electric oil engines (Nagle and Müller, 2017). Then Ford can put together a vehicle that suddenly increases the electricity demand for this type of energy, except for oil and diesel, and opens open doors in the future that would expand (Tsai, Hu and Lu, 2015). 
Ford has the ability to prove that it is a larger and more widely distributed company with cleaner engine performance, as cross-border engines are more environmentally friendly and environmentally friendly than normal fuel and diesel engines. Ford has a great opportunity to develop environmentally friendly cars and commercial vehicles. In contrast, when designing cars and commercial vehicles, Ford has a different choice depending on the electric motor (Zadek, 2017). The Ford auto industry has a different eco-friendly model, but cars can run on renewable energy sources like solar energy and biofuel. This can help a company become a pioneer in the industry. Ford vehicles have offices, depending on who the family wants to move. On the other hand, Ford is also a medium-sized vehicle that can offer students good prices (Luthra, Garg and Haleem, 2015).

[bookmark: _Toc28713175]Threats
Threats are important due to circumstances or obstacles that can prevent a company from achieving its goals. Oil costs are rising step by step and are in a state of uncertainty, which is why electric vehicles, as explained, will be popular. As a result, the development and progress of Ford can affect the rapid development of competitors in this automotive industry (Erickson, et al., 2017). Ford’s main candidates are Nissan, Honda, Toyota, etc. They put the biscuit at risk. Apart from that, Ford’s financial spending will surely be lower than that of its competitors. The explanation is that these investments are research funding expenses that would allow the company to continue. Whilst other car manufacturers are thinking about new ways of thinking, applications and innovations, a danger has arisen for the Ford Company. In this way, economic grief will further affect consumer purchasing power (Hanna and Dodge, 2017). 

[bookmark: _Toc28713176]PESTLE Analysis 
[bookmark: _Toc28713177]Political Forces
FORD, along with other well-known automakers and the United Auto Workers (UAW), have limited Congress to raising standard fuel models to 35 miles per gallon in 2013. Political parameters can also affect key positions at Ford Motor, as required by government regulations and guidelines. Concerns about creating more vehicles that meet environmental conditions in the company’s day-to-day capabilities. Due to natural problems, the industry must adhere to the proposed guidelines for reducing pollution. The rebellion is accompanied by disproportionate fines, which are expensive companies (Baker, 2015). 
[bookmark: _Toc28713178]Economic Force
With the automotive industry providing excessive parts and management, considerable economic work is required to determine the interests of the vehicle. During financial outcomes, where individuals’ performance increases significantly, they generally like to buy a new car (Nagle and Müller, 2017). The advertiser often extends his challenges at this financial level. Nevertheless, the economic recession will lead to high unemployment. Individuals spend less on improvements like vehicles or houses. At this point, individuals are only buying an important item, or they may choose to buy a recycled vehicle (Liu, 2019).
 
[bookmark: _Toc28713179]Social-Cultural Force
People around the world usually consider cars to be materialistic. A person’s influence and political position is determined by the brands they own. A person in an exaggerated vehicle can demonstrate that they were in a higher position than anyone else. Ford then expected to deliver an exaggeration of cars because of growing interest in the film and growing celebrities and other people (Wong, 2019).

[bookmark: _Toc28713180]Technology Force
New developments and maximum comfort are the best in the best models of the 2010 Ford cars. Innovative advances in the automotive industry cannot be avoided, so they can compete with competitors and make further advances in the industry by improving new developments. In 2010, Ford launched 30 new electric drives after the ever-better 2.0-liter and 4-liter Eco Boost engine from Ford, which will be launched in the coming and next years (Macdonald, 2017). In the event that Ford wants to improve the quality through proven innovation of its vehicles. This offers the real advantages of remembering the wound reduction and improving the quality (Tsai, Hu and Lu, 2015). 
[bookmark: _Toc28713181]Legal and Regulatory Forces
The Ford Motor Company adheres to the state’s Environmental Protection Act on legitimate elements of natural filtration. Ford Motor was named Energy Star 2007 Partner of the Year for Energy Management in March 2007 (Zadek, 2017). The company has long been a major manufacturer of automotive companies. It is an honor for us to show that the company is committed to increasing energy and reducing emissions of ozone-depleting substances from all areas of life (Baker, 2015). 

[bookmark: _Toc28713182]Problem Faced by Ford 
Ford China fell 0.6% and sales decreased 27%. Financial experts are looking for China to promote automotive companies like Ford, and this exhaustion indicates the potential for poverty. Distribute war on the stock exchange, but what is fair is that China is not as promising as it used to be. In North America, sales grew 5%, whilst the industry as a whole decreased 0.7 foci (Liu, 2019). The majority that has improved the entire industry is the Middle East, with a focus of 0.1 percent. Total auto sales of all offenses decreased 2% to $ 33.9 billion. Of course, working outside of an automobile company requires some praise for the reduction, but hybrids that have used different working weights are getting weaker. Ford Escape’s offer fell 7.2% year-over-year, whilst Ford Explorer fell 48% (Wong, 2019).
Ford is actually a freight forwarder. The well-run insulation market is North America, where the United States is the largest market, and the vehicles developed in the United States are pick-ups and huge SUVs. Freight traffic in the United States increased 8.8% in the second quarter. Lincoln SUVs are up 19.2% and the Ford Expedition is solid. Some have pointed out the power of the red Ford Explorer, but there have been delays. All of this makes Ford highly dependent on the U.S. trucking industry (Nagle and Müller, 2017).

[bookmark: _Toc28713183]Solution of the Problems 
In order to improve your market around the world, it is important to activate a strong marketing system. Marketing Mix can be implemented accordingly. As an integral part of the market mix, costs are the only ones that generate revenue. Nevertheless, the various components only cause costs (Erickson, et al., 2017). The profitability of the business depends on the costs and the challenge in the market contributes to an extremely important assessment. Ford has updated its own, needs-based or market-oriented rating system. Ford used a new system called “Blue Tag” and was tired of having a huge little car. The depreciation of the Ford Fiesta is between 6% and 15% (Luthra, Garg and Haleem, 2015).

[bookmark: _Toc28713184]Price Objectives and Basis
Valuable goals are goals that the organisation can achieve by evaluating the campaign. Valuation targets can be found in marketplaces and market mix systems. Premium Food is the basic price for a decent meal at no additional cost. The more information Ford has about the car, the higher the value of Ford. Marketing goals include market position, endurance, immediate profit growth, part of the overall initiative of the industry and a product of raw material quality. At this time, market blending methods focused on cost, place without value, cost, and hierarchical thinking (Luthra, Garg and Haleem, 2015).

[bookmark: _Toc28713185]New Product Pricing Strategies
Determining the basic cost of another product is an important factor in determining a marketing policy and one of the basic decisions in the market mix. Ford Motor sets two types of values, ie. Assessment and filtering that are assessed in the market sector. Gratitude is about the great potential value that individuals offer to pay for a product, and filtration is about branding and adding the appropriate piece of cake. For example, Ford Fiesta stands for consumer safety such as airbags, including the willingness to withstand high quality accidents that customers watch when choosing a new car. For this reason, the company has spent reasonable costs on this model for consumers (Macdonald, 2017).

[bookmark: _Toc28713186]Promotional Pricing Strategies
Price, such as the decision in the market mix, are regularly organised with progress. Sometimes these two factors are related and the policy is refined. Ford continues with the latest Fiesta model. For example, Ford wants to have an existing cash discount in advance to buy more customers. In the neighbourhood, consumers will have the opportunity to purchase an iPhone4 and iPod as a reward when they buy this car model. With such progress, she was able to sell this brand to more than a large number of candidates (Wong, 2019).

[bookmark: _Toc28713187]Conclusion
The Ford product is expensive and accessible to people with higher wages. The vehicle schedule is not a shame in contrast to other competing vehicles. The Ford product doesn’t have many objective markets, and we’ve examined how the Ford Motor Company uses SWOT research to sell their product. It is also understood that Ford Motor Company uses 4 components of the market mix to offer the product to customers.
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