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The purpose of the report is to describe how the organizational performance of a UK-based airline company is important to accomplish the organizational goal of that company. A discussion will be made on their case study of how individual behaviour in an airline workplace is influenced by different kinds of behavioural approaches.
Sometimes a re-constitution in organizational culture is needed for bringing smoothness to the performance of the organization. To set the performance development in the right direction a set of refurbishing procedures in the system and process are also mandatory that form the basis of collaboration and creativity. These two processes help an organization enhance its performance positively. A wideness of suitable organizational culture with its value strengthens the various dimensions of a company’s commitment that is needed to face complexities and conceptual challenges within an organization for improving performances.

EasyJet organizational goals:

A challengeable work culture that demands employees' working passion as the priority flowing through EasyJet. It wants its employees to exceed expectations. The company is into doing matters in the right way. Companies have set their goals by making themselves restless in their pursuit of creating better experiences for their consumers and colleagues.  The company does not believe in a hierarchy; instead of it, they want to give it a touch of humanity that encourages one team approach within their organization.  It helps EasyJet to keep up its strategy that will serve better ideas to solve complex problems. Their goal is to deliver fast-paced work with an 'orange spirit' that reflects the innate desire to do the best in their area and share the excitement of doing it (Easyjet, 2022).

[bookmark: _Toc109754679]Impact of organizational culture on company’s performance:

A strong organizational culture is needed as a driven force to develop the performance of the employee. It is responsible for enhancing the self-confidence of the employee as well as improving their ethical attitude towards the company. The commitment of the employee increases an organization not feel overstressed as it runs through a smooth workflow. There is no doubt that a positive work culture gives promotions to productivity and engagement of the company besides improving employee experience. On the other hand, hostile work culture can negatively affect productivity by increasing the turnover rate that leading to employee disconnection from their workplace. So, organizations should be embarrassed about a situation-based work culture for taking advantage of it in setting organizational goals.
 The world after the pandemic has seen competition between Aviation industries that are currently surviving to retain in the market. Therefore, they reconstructed their organizational culture to avoid bankruptcy and lack of customers (Obembe, D, 2021).
 EasyJet has compared the second largest airline company in the UK which hold the best place position as a workplace in the aviation industry in 2020 by upgrading its rank from #42 to #16. The CEO  of the organization John Lundgren has given the secret of an open field that why easyJet is the best place to work.  Something is energizing organizational culture of the company that drag employee to be committed to the organization
EasyJet has implemented innovation within its organizational culture. To make aviation more sustainable the company is offsetting carbon from their work policy.  By giving stress on gender equality the company is stressing down to implement more women pilots to be a part of their journey. The company always focuses on their evaluation as an organization by making new opportunities to grow and develop such as the launch of the EasyJet holiday list. It also invests huge amounts of resources to use data by wanting them as a key enabler of improving customer experience and transforming their work performance towards effectiveness (Glassdoor, 2019).
 The opportunity for growth must be needed in organizational culture that plays a vital role in decision-making about the workplace. The company EasyJet provides accessibility in the travel industry across Europe by creating a comfortable environment where employees can sharpen their effectiveness regardless of their background, preferences and experience. Employees can learn and grow within the work culture of Easy jet.
The company values an authentic feedback system as one of their organizational culture's traits from which employees get crucial support for their performance and gain insight to measure their working performance dependency on the company's culture (Verweire, K, 2019).
Diversity leads an organization towards a running phase that gives birth to an encouraging environment and knows its value. An organization like EasyJet has made a clear strategy with constructive cultural policy by launching a smart working approach that provides flexibility with support of work-life balance for the employee ( Lucid chart, 2022).
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Figure 1: Organizational structure of EasyJet
(Source: The official Board, 2022)
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The organizational structure forms the backbone of the workflows and operating procedures of the company. Determining the role of every employee within a business is the main key to organizational development. A clear structure should be followed in the organization so that employees can understand their responsibility and enable them to take ownership of their work which is the pillar of the health of the organization. Organizational structure also needs reconstruction for the business landscape evaluation. For the adoption of new marketing changes organizations have to resort to their organizational transformation which affects their strategy. Elements that cover organizational structure include particle-like work specialization, a chain of commands, controlling area, centralization as well as decentralization, formalization, and work specialization (Marintseva, 2022).
 EasyJet company follows a divisional organizational structure in which the span of control is divided into a few hands which operate the division like their own company. In this structure, each division has its marketing team, IT team, and sales team. Authority gives employees independence to make decisions about their work that helps the organization handle the confusion of representatives.  EasyJet finds this structure easy and simple to represent. Their employees can understand what is needed to achieve excellence and therefore are fit in this structure. 
 Divisional organizational structure also supports decentralization.   There are three kinds of divisions in organizational structure. These are market-based, product-based, and geographical division based. In geographical base, divisions get separations by region, territories and logistics. In the case of EasyJet, the company open its business outlet in Austria to avoid EU emissions. That is why the company must open another headquarters in Vienna also to make its aircraft available across Europe. Product-based divisional structures are used for separating product lines.  Easyjet now will give focus on product development by inventing new technology for product development. Marketing-based divisional structure focus on  For marketing-based division easyJet gives special importance to cloud offerings for making Aviation technology much better. But the fastest growing company like EasyJet has chosen a decentralized structure to bring coordination challenges because it suits them (Whatfix, 2022).
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Different factors of individual behavioural change in the airline industry
Different kinds of factors can be responsible for influencing employees’ behaviour in the workplace.  This kind of behaviour can be divided into two groups as per its perspective. That is external and internal. Employees need to feel important at the workplace so that they can sense loyalty and attachment toward the organization. 

Manager influence:  Employees search for influential parts within an organization’s managers and team leaders. So, leaders also have a responsibility to retain employees’ attraction towards them by setting organizational goals. They also must make employees understand their importance in an organization by guiding them on the right path for acquiring new skills and seeking knowledge.

Job responsibility: It can change an employee's attitude towards their employer. It will be their confidence booster that helps them to upgrade their skill. At the same time, employers must be careful not to give work pressure in the name of job duty which will be the cause of employee absenteeism in an organization. Employees' suffocation due to workload does not create any good vibe in the organization (Kassem, 2022). 

Effective communication: It is eagerly welcome in business success. Managers should make effective conversations with employees so that they don't feel left out. lack of communication within the organization loses an employee’s interest in the job.

 Among external factors, employees' troubled family backgrounds can affect their behaviour in the office. Often rude behaviour of the employees is estranged from their family members which spoils the work culture mood. Though it is a rule that individual problems should not bring to the workplace, it often comes and creates a disturbance to the atmosphere. 

Good terms with a co-workers: It can affect an employee's behaviour. Then the collaboration process becomes more effective for any project's success. If managers allow a sound culture within an organization by giving employees the allowance of free communication respecting the organizational culture that will decrease the frustration and stressor team members (Managementstudyguide, 2022).
EasyJet thinks of both their employee and consumer as a great asset to which they are responsible for attraction. That is why the company increases the pace for creating an inclusive and energizing environment that sets an inspiration to everyone on how to learn and grow by enabling the orange spirit capacity.

Diversity becoming a company's power game:   EasyJet employees have concerns about the company’s influence over them through which they must perform. An additional diverse workforce reflects in its employee’s minds to lead their behaviour towards a better understanding. It helps the company’s employees to design a service system that will give them support. New Ideas are coming into employees' minds due to this support system that is mixed with different field perspectives with different conclusions to move one step ahead of their competitors.
EasyJet’s wellness strategy can bring positive energy to employees. These are leaders that can throw a careful attitude toward employees making them feel the company's support for their wellbeing. Data-centric design of best practice policy with the process is the example of a firm foundation system that can turn employee behaviour into an energetic way.  The company has arranged open and authentic communication within the workplace by engaging themselves with many work-related campaigns and supporting materials. Thus, it opens the path of their effective listening ability to hear employee problems and at the same time depict their articulation clearly about their near future goal. Employees' feelings about organizational development get respect which affects their behaviours.  Their confidence and capability have increased as EasyJet supports their cultural change in terms of 'diversity' that gives assurance for a warm welcome to everyone. Easyjet also allow a collaboration process for the success of a broad project that also indirectly give support to the co-worker good relation and partnership which reflect different needs of the company

Reciprocal commitment: EasyJet thinks their employee has the right to get fair treatment from the company as they are also getting the same.  So, the company do not tolerate any kind of employment discrimination within the workplace regarding race, religion, belief and skill.  Other areas are also included in the restricted list such as sexual identification, gender reassignment, civil partnership, marriage, disability, pregnancy, maternity etc. Employees who fall in this field should also be treated like other employees (Silling, 2019).  The company has committed to treating each employee regardless of gender. It affects employee behaviour positively that they are getting the reciprocal commitment from both sides. Though this commitment prevents direct discrimination some indirect discrimination has to get support from the company for the betterment of society and employees as well. For example, EasyJet cannot implement under 18 cabin crew within the plane as alcohol is served on the board of their aircraft. Besides these disabled employees have a special quota in the company and they are provided with reasonable adjustments and let work with more accessibility within their capability.  Disable employees also acquire the same interactions, information, and services in an equally effective and integrated manner as non-disabled employees. 
 Companies give reasonable consideration to adjustment for some medical issues like pregnancy, and neurodiversity for which employees feel respect towards them.  Therefore, employees want to engage themselves in joint Endeavor to demonstrate a flexible approach that brings forward their compliance to their facility teams. So, a reasonable commitment is made from both parties to remove the barrier to EasyJet’s success (Blythe and Coventry, 2018).  

Considerate nature: EasyJet’s considerate nature makes the path of communication better for both employer and employee. As organizations grow, they begin to trust each other and get to know each other's strengths- weaknesses. The company has launched a SUSO policy to listen to employee complement and their pilot peer support program gives enough support to their pilot employees. Through the inclusion, channel employees can share their views via a live conversation. The company's trail blazers team emphasizes its business principal good ethics by celebrating business education within the team which is ended with employee assistance programs offering well-being for their mental and physical health (Easyjet, 2022).
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Conclusion:
The report’s conclusion is depicting the impact of organizational culture on workplace performance with special reference to EasyJet plc. An organization's structure also plays a vital role to set its development strategy. so that also get a discussion within the report.  How Employee's behavioural approach is changed by some internal and external factors within the organization is also included in the report. EasyJet’s impact on changing its employee's behaviours towards effectiveness and positivity also holds a place in the report.
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