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[bookmark: _Toc98013456][bookmark: _Toc761981373]Introduction 
Motivation refers to the way of inspiring people to accomplish the given tasks or actions and achieve the goals and objectives of the organization. There are several psychological factors that influence the behavior of people that can be found in the context of job goals. These factors can be the desire for money, job satisfaction, recognition, success, teamwork, collaboration, etc. Employee motivation is associated with work flexibility, work that is difficult and interesting, and a positive and cooperative connection with superiors and coworkers (Khan, Rukh and Khan, 2018). Employees are becoming clearer about their workplace goals, priorities, and objectives. They are motivated to put up their best efforts to attain the stated goals, and after they have done so, they are further motivated to do even better (Khan, Rukh and Khan, 2018).
In this report, we will discuss how an organization can motivate its employees to enhance their performance as well as the organization’s efficiency. We will also discuss the challenges of motivating employees in the workplace along with different processes or ways about how the employees can be motivated. Also, a recommendation will be provided in the latter part of this report to determine which kind of reward or benefit motivates the employee most effectively. 



[bookmark: _Toc98013457][bookmark: _Toc937591411]The challenges or barriers of motivating employees in any workplace
Because of the varying workforce, motivating employees is a demanding task. Employees get to be a portion of their company, with their own set of necessities and expectations. Employees differ in views, attitudes, beliefs, values, backgrounds, along with their ways of thinking. However, all organizations are not properly conscious of their workforce's variety and, as a result, are unaware of and unclear about various strategies to motivate their diversified workforce.
Employee motivation is difficult to maintain, especially when firms have significantly modified the employment roles of employees, reduced the hierarchy levels, or fired a large number of people in the name of shrinking or right-sizing (McFarland, 2019). Certain companies have discontinued motivating efforts in favor of hiring and firing and paying for performance techniques. These tactics fail to persuade a person to go beyond his comfort zone. Thus, employee motivation may improve efficiency, foster healthy relationships, and build a stable work environment. The majority of employees are motivated by three basic goals: accomplishment, respect, and establishing effective relationships with coworkers. However, organizations also need to be aware of some obstacles that can also be happened in terms of motivating employees (McFarland, 2019). Thus, some challenges that can possibly demotivate employees are: 
1. Insufficient recognition: Recognition is a basic need that promotes positive behaviors and encourages one to be performed well, whereas a lack of recognition has a detrimental influence on employee satisfaction and performance. A remark about an employee's work performance can make a major difference in an employee's motivation (Khan, Rukh and Khan, 2018). On the contrary, workers who aren't recognized may wonder why they bother and thus get demotivated. 
2. Lack of communication: The communication gap is a major threat to employee motivation. If the employees do not communicate with their supervisor or managers, they will not understand how to accomplish a job and thus feel demotivated. Therefore, most staff feel inspired when they first take a new job, but after a few months, demotivation can kick in. One of the reasons for this is management's lack of communication (Grawitch and Ballard, 2016). Employees will become frustrated, and productivity will suffer because of the "need to know" concept.
3. Lack of leadership: Leadership can also be a great challenge in the context of motivating employees properly. If the leadership is not good enough, employees will feel they are being neglected and thus they will be demotivated to their work. Hence, leadership is more than simply being the boss, it also entails being aware of problems in the workplace and figuring out how to solve them. If the company has a bad management style that does not display constant leadership or establish clear goals, the employees may feel hampered and seek employment elsewhere (Khan, Rukh and Khan, 2018).

[bookmark: _Toc98013458][bookmark: _Toc1497786807]Different ways or behaviors that an employee can be motivated
Employees are the most valuable asset for an organization that constitutes the greatest significance to an organization. The performance of the employees has a vital influence on the organization’s overall performance. Employees that operate diligently, wisely, and positively provide great performance, and as a result, the organization's performance increases and becomes outstanding (Robbins, 2018). Employees' target behavior is aided by motivation. Employees' faith in the organization grows because of motivation. Employees feel valued and work with more excitement, resulting in increased production and loyalty. A motivated employee is typically stated to be a productive employee. As a result, organizational management must pay extra attention to ensure that the organization's personnel always remain motivated (Robbins, 2018). The management that succeeds in this guarantees that the organization performs well. 
So, the organization needs to motivate its employees in several ways. However, in the following, some ways or behaviors have been discussed by which employees can be motivated. 
Excellent payment: An excellent payment can motivate an employee in various ways. If a company pays well, the employees can be happy as well as they can work more happily. As a result, their productivity will increase, and thus the efficiency of the organization will also be increased. Employees prefer the workplace where they can get paid well and work independently (Korzynski, 2019). So, payment should be set reasonably and must be paid on time so that employees have the satisfaction and work more efficiently. 
Recognition and rewards: Employee appreciation is a basic human requirement. Employees will feel more connected to their job, their team, and to the company, if they are valued and rewarded for their efforts. Recognition and rewards will excite employees to enhance their productivity, work engagement along with creating more job satisfaction (Robbins, 2018). Hence, rewards are also important to thrive employees work more diligently that will help to enhance the team culture. Thus, if the employees are happy and get proper rewards for their work, the employee turnover will be decreased and thus establish higher loyalty. Also, recognition and rewards are also necessary to minimize the stress, lethargy, and absenteeism of the employees (Khan, Rukh and Khan, 2018). Thus, employees can be rewarded in two ways such as intrinsic rewards and extrinsic rewards. 
Intrinsic Rewards: Intrinsic rewards denotes the abstract, emotional benefits that come from completing a task successfully. These can include feelings of pride, personal fulfillment from accomplishing an activity, knowing a new skill, and feeling like a vital participant of a team, among other things. These are intrinsic since they are inherent to the action being performed and their fulfillment is mostly dependent on one's own effort. They are required for long-term behavior modification (Emmanuel, Kominis and Sergeja Slapničar, 2020). Agreeing employees to start more self-managing and bring value to their job by inventing, problem-solving, and extemporizing can help to produce these benefits. Thus, A good emotional response occurs when someone obtains an intrinsic benefit.
Extrinsic Rewards: Extrinsic rewards include rewards like bonuses, wage hikes, and benefits, which are generally financial, or material rewards offered to employees. These rewards are extrinsic because they are extrinsic to the task at hand and are managed by individuals other than the personnel. It is a visual appreciation of one's efforts. For instance, a certificate of achievement, a trophy or prize for winning the race, a badge, or scores for performing something well, or even a monetary incentive for completing a job (Emmanuel, Kominis and Sergeja Slapničar, 2020). Extrinsic incentives are normally delivered to the individual conducting the action because they are tangible; as a result, they are usually not from within the person. Hence, extrinsic rewards are those that are not related to the task or behavior being performed.
Additional holiday: Sometimes employees need holidays for their personal issues or sickness. Assume, if the organization provides employees additional holidays considering the problems of the employees, the employees will be more considerate when they will work for the organization. And when the employees will get some time away from their job, they will feel relaxed and energized (Grawitch and Ballard, 2016).  When employees yield some own time away from work, they feel recharged and relaxed. They are thus more receptive towards work and show more focus. A calm and relaxed mind is better at decision making and can do more work in a shorter time. 
Good working conditions: good working conditions are very crucial in encouraging employees in the organizations. Suppose if the working conditions of the employees are not good and they are not provided with enough facilities to work properly, then they will get demotivated at their work and thus their performance will not be satisfactory. So, a better working environment is very essential to enhance the performance of the employees as well as the efficiency of the organizations (Grawitch and Ballard, 2016). 
Deliver feedback to the employees frequently: Employees are eager to get feedback from the supervisors or managers about how they are conducting their duties. Thus, give the employees regular and positive feedback. The personnel will be more appreciative of this. Instead of making assumptions, build the criticism on facts as well as personal observations. Do not show favoritism or make comparisons between the employee and others. Meet with your employees on a routine basis to ensure that feedback is given. This will assist to enhance employee morale and, as a result, stimulating the workforce (Khan, Rukh and Khan, 2018).



[bookmark: _Toc98013459][bookmark: _Toc1563221610]Conclusion and recommendation
Employee motivation in the workplace is very crucial to improve the working condition of the organization as well as accomplish the goals and objectives efficiently. If the employees of an organization are not motivated, they cannot work properly, and their performance will be low, and this will lead to many challenges for the organization (Korzynski, 2019). So, organizations should offer employees the necessary feedback and motivation from time to time to maintain their effectiveness. Hence, organizations can provide both monetary or financial and non-monetary motivation to the employees depending on the working culture of the organizations. Some employees will prefer monetary motivation or others will prefer appreciation or other rewards. Hence, from the above study, it is obvious that non-monetary rewards can be the most effective way to motivate the staff. These rewards can be the flexibility of their work, appreciation, and praise, recognition for their work, and assigning the employees to any higher roles (Korzynski, 2019). Although monetary rewards are also important, non-monetary rewards have more significance in terms of employee motivation as the employees want appreciation and recognition more rather than monetary items. Non-monetary rewards are more memorable, and these rewards create more intrinsic motivation. These rewards also help engage employees more and retention (Korzynski, 2019). Hence, to conclude, workplace and work culture are more important for the employees, and several initiatives such as training, feedback, arrangement of success parties, holidays, outings with managers and co-workers will also make employees feel more cohesive and valued. 
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