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· Managing Marketing in Hotel Administration 
Hotel marketing helps promoting the business and reach out for guests. It is an important part of sales because without it a hotel would struggle to success. As part of the marketing, a marketing manager should promote the hotel’s facilities and service, attract new guests, and retain loyalty. Investing time and money in hotel marketing is a paramount, because the industry is huge, so competition is. Hotel marketing also refers to the tools and strategies set in place to promote a hotel with the purpose to bring as many new guests as possible and retain past customers. Hotel marketing strategies work along with knowing the audience and the competition to achieve the company’s goals. (Joy, 2022)
Telford Hotel and Golf Resort is addressed for a wide range of guests, from travellers, leisure, to business. It provides facilities for people passionate about gold, leisure because it has a spa centre, and conferences because it provides facilities for meeting rooms, so it has a wide range of marketing. The main guest audience of the hotel is business travellers because they come for meetings and conferences, making enquiries to restaurant facilities, and some of them leisure if they prefer to go to spa, sauna and steaming, or pool. 

· Vocational development 
There are many benefits about vocational development, especially in young people before they choose a career, not only because they will learn valuable life skills, but they will also build self-esteem and confidence. Vocational development also teach responsibilities, discipline, and perseverance, this skills lead to making them independent and to support themselves. Vocational skills are the skills who help an individual earn for their living so they can be better in doing a job and earning more money. (Roses, 2022)
As a marketing manager, I need to have the ability to sell products and services, excellent verbal communication skills, the ability to use initiative, to pay attention to detail, to be a good leader, maths knowledge, business management skills, and customer service skills. (GOV, 2023) A marketing manager have a very complex job and needs to adapt in many situations and work under pressure. If a marketing strategy does not work and do not bring profit to the hotel, this must be re implemented and another strategy must be used. Looking at the skills that a marketing manager should have, I can define myself by being able to use my own initiative, I pay attention to detail and I am a good leader. 

· Self-development 
If I choose a career in marketing management, it is very important to have a culture with personal growth alongside a business growth for a level of success. A business that cares about personal development will have more engaged workplace, which directly links to employee’s performance and profit over the time. (Dudharejia, 2022)
To achieve and be a good marketing manager I needs to invest money in myself first for courses and training to develop new skills and experiences. Setting appropriate goals is another aim to be a good marketing manager. Working with a tick list to achieve my goals will make me have a clear picture of what to do next and what the steps are. As marketing manager, being on top of competition are keep an eye on what other hotels offer is essential. Technological skills is also very important because these days online is the place where most of the selling take place and where advertising can be seen by everyone. 

· Academic development 
As a marketing manager, there are many courses and trainings that you can take. During my course, I had module on the first year of studying based on the main chains of hotels and how they market their service and facilities. Looking back at what I learned, I could then understand what to expect from marketing management department and what a marketing manager actually do. 
When studying marketing, I learned a lot of data collection and analysis, The four P’s of marketing, and how to develop effective marketing communication strategies but marketing is a career that is always developing and changing because new technological and products are created. (Student, n.d.)
Theoretical learning is something different from what I actually learn in practice, so during my placement I learned that as a marketing manager I should have a clear picture of setting budgets, what money goes where and why they are essential to go to a certain advertising. I also learned that I need to understand my product and what range of customers it is addressed to be able to advertise it correctly. I also learned that customer behaviour play a big role in selling because in cover everything, from the decision to buy, to how clients will use my service or product, to weather or not they will be loyal and they will come back to purchase it again. 

· Issues identified during marketing management placement. 
Budget is a big challenge for a marketing manager because it will be my responsibility to convince the branches about the importance of a marketing campaign for the whole organisation. Research shows that hotels that divided the marketing costs based on a percentage of sales achieve 20% more growth then companies that do not share these costs. These marketing programmes require long term planning for marketing activities and will need the local affiliates to be involved. (Revfine, n.d.)
Identifying new potential customers is another challenge that met during my placement. Because not all customers are loyal and they will not come back in the same amount, the search for new customers must be always there and as a marketing manager I should always keep an eye out. To fulfil the marketing campaign that I fight to be financed for, and grow the sales to my expectations, I always need to find put potential customers and attract them to our service, offer them something better and a greater service then what the competitions does, with the hope that they will return to us and they might become loyal to our programme. 
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