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SWOT and PDP Analysis of my Current Academic and Employability Skills

Summary
I have been able to use SWOT analysis to define myself, identify my strengths, weakness as related to my employability skills in the hospitality industry. I have also use SWOT analysis to evaluate the opportunities in the industry and those factors which may serve as threats to my success in the industry. After this, I drew a personal development plan (PDP) for myself to enhance my development in the industry and achieve my set goals.  After the careful analysis I found out that managerial roles in the in the industry especially in the travel and tourism sector amuses me and fits my skills. Thus I will be pursuing a career in travel and tourism segment of the hospitality and industry.






















Hospitality Industry
The Hospitality industry is a multibillion dollar sector of the economy consisting of three major areas which are the accommodations including the motels and hotels and other lodging businesses. Another components of this dynamic industry is the food and beverage industry which encompasses fast foods, restaurants, bars, drinks and beverages, bars and café. This mini-segment of the hospitality may be integrated with the hotel sector or it may stand alone. Another segment of the industry is the travel and tourism industry which consists of cruise ships, traveling agencies, airlines, trains, etc. it can thus be concluded that the hospitality industry is a large and diverse industry. Research showed that this segment employ thousands of workers per year, and as the industry keeps emerging, thousands of investors are investing mightily in the industry creating competitions among the various businesses in the industry. Thus, businesses are only willing to employ skillful, dedicated and committed worker to increase their productivity. 
Characteristics of employees in the hospitality industry
· Dedication
· Great Communication Skills
· Cultural awareness
· Ability to multi-task
· Impeccable Organizational Skills
· Flexibility
· Networking Skills
· Leadership Skills
 
SWOT Analysis
SWOT analysis is a framework or formula for analyzing the skills of an individual or a company. It is the most renowned tool for personal examination and audit. Using SWOT analysis, one can evaluate internal strengths and weaknesses as well as external factors like opportunities and threats. The internal factors review the core competencies that offer a competitive advantage, while the external factors evaluate the various market opportunities by focusing on the competitor’s benefits. SWOT is an acronym for Strength, Weakness, Opportunities, and Threats. For success, the internal factors are under your control while the external factors have to be controlled. A Personal Development Planning (PDP) is a structured tool used by students, supported by their instructors to assess their development progress and plan for their education as well as career development. The purpose of this continuous evaluation is to encourage students to understand their capabilities and opportunities around them to plan for the future. In this paper, I look at my current academic and employability skills and how I intend to use these skills to find employment in the hotel and hospitality industry.




STRENGTHS
Communication skills:
I speak more than one language. In the hospitality industry, being competent in many words is an important advantage. With the ability to communicate using English, Italian, and German languages, I will be free to handle guests from many countries who speak these languages.

Passionate about what I do:
I have a great passion for the hospitality and hotel industry: working in a field or enterprise which you like is as good as having a vocation every day of your life. Meeting new people from diverse backgrounds and sharing with them every day is just what I like. I see this as a strength and an advantage to me.

Leadership qualities:
I am a team leader: Any time I am with friends and classmates, I always assume the leader’s role. I always know how to influence friends towards moving forward, for example, in group tasks or activities.

High sense of responsibility:
I am responsible: obedience is doing what you have been told to do; trust is doing what needs to be done. As an individual, I am always keen to ensure that anything that needs to be done, even before I am told to, I do. 
Organization and time management:
I am organized. I always like planning. If I have a task that is to be done within a given time, say two weeks, I still prefer doing it early so that I do not get pressure in the final minutes. 

Ability to work under pressure:
I thrive under pressure: in every industry, the management will always put pressure on the employees to maximize profits. As an individual, I have learned to work under pressure, which is another reason to consider it as an added advantage. 


Empathic: 
I like listening to the problems of other people: In the hotel industry it is inevitable to meet people from varying backgrounds, and as such, it is reasonable to meet people who have problems, and some are even depressed. As a person who is free to listen to other people’s question, I see it as an opportunity to help my clients and eventually win their trust.

WEAKNESSES
Non-flexible leadership skills:
[bookmark: _GoBack]As a team leader, I often demand exactness. With different heads and likes in the team, it is essential to appreciate the suggestions of others, as well as the various inputs from other team members. It is, however, a weakness to me because I find myself demanding just what I want from my team members.

Micro-management:
I don’t like being unreasonably monitored. After I have been assigned a task, and I know my deadline, I always like space to work out the given work. I get very uncomfortable when someone continuously follows up what I am working on, especially when we both understand the given timeline.
What I am doing on my weaknesses
I am a perfectionist as others at times may describe me, and it is said that it is hard to work with people who possess such a trait. However, I have been working on how I can improve on how I take other people’s ideas and input to be an all-around team leader. I also attend counseling and psychology session to hear from professionals on how to handle my weaknesses.

OPPORTUNITIES
Diversity
As a young person, there are a lot of opportunities that are ready for me. As compared to other industries where they prioritize more experienced (and old for that matter) employees, the hotel and tourism industry is more interested with the younger generation. As a creative man with a passion for helping people and driving good cars, as see this as an opportunity to be able to transport clients especially tourists from one site to another while making them feel very comfortable during every ride. 
Technology for Employment
The internet has changed the way business is done, and especially for the hospitality industry, I see a lot of opportunities, given that potential customers can find information about where to stay and eat at the comfort of their mobile phones or laptops. Customers can book accommodation facilities and get services reserved for them even months before the actual date. All of these are opportunities for employment in the future.
Cheap advertisement on social media
As an excellent social media user, it is essential also to note that social platforms like Twitter, Facebook, and Instagram among others are presently the centers for vast opportunities for advertisements and information, which adds to the possibilities for my employability.

THREATS
Political unrest
Political and security concerns in some possible work destination is an excellent barrier to reaching out to hotel and hospitality opportunities internationally.
Other alternatives
Some inventions and accommodation options such as Airbnb possess a significant threat to the hotel and hospitality industry as some customers may consider these options as compared to the traditional accommodation facilities.





















Personal Development Plan
	
	Short-Term

Between 6 months and 1 Year
	Mid 

One to two Years  
	Long Term 

Between 3 and 5 Years  

	Section 1 - Personal Goals  
 
The Goals that I should accomplish

	Understand myself more.
Bond with friends and make new friends so as to increase my friend’s network.

	Start a medium sized blog that deals with matters hotel and hospitality.
	Be a consultant on hotel and hospitality industry.

	Section 2 - Skills and
Knowledge to be 
Gained  


	Attend as many workshops and seminars so as to understand the hotel industry. 
	Do a short course on public relations.
	Specialize on hotel management maybe on masters or postgraduate level.

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge?
How am I going to do this project? 
 

	Applying for Seminars online and on-ground
	Using available internship opportunities to improve my exposure.
	Getting for the battle and threats ahead, and been mentally fit for it

	Section 4 - Resources
 

What resources do I need? 
 

	Funding and time
	Funding, time and mental readiness
	Funding, and mental readiness

	Section 5 -  Time Schedule 
 
What is my time schedule?  

	Between 6 months and 1 Year
	One to two Years
	Between 3 and 5 Years

	Section 6 - Completion 

When have I completed each step? 
 
	
	
	


  




Conclusions:
As mentioned above, the hospitality industry is a dynamic industry harboring various segment of businesses. From the analysis above, comparing my skills, abilities and educational background to what is expected of the workers in the industry, roles which require managerial skills are my best fits. I will do well in leading members of my team to achieve greatness. I have the skills, tenacity and mental toughness to overcome difficulties and pass the same vibe to my colleagues.  Also, after the careful analysis I found out that managerial roles in the in the industry especially in the travel and tourism sector amuses me and fits my skills. Thus I will be pursuing a career in travel and tourism segment of the hospitality and industry.
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