Assignment 2
For identifying the idea in assignment 1 was very difficult for me as I missed an entire month of lectures due to some personal circumstances. I had no idea of the assignment what to do and how to do it. So, when I attended a lecture one day and the lecturer was listening to other students' ideas, he asked me to present my idea as well but at that point, I had no idea what to say so he helped me and that was the point I thought of something, and the idea came into my mind. The idea which came into my mind at that point was my aunt’s business which she expanded during the covid time, and I helped her in managing the business for few months. I did this because this business was very close to my heart. Because of this business I decided to study more about business and get into business management and opening my own business. As I am a very confident and independent person. As I am very passionate about owning my own business and have control over my outcomes. 
For setting a research question, I was very confused as it was also a difficult task for me as I couldn't think of any question for the assignment at first but then eventually, I thought of an adequate question. As I live in a small town, I thought of a question which people who want to start their business would think of. I did this because this question came to my mind many times so I thought I should research this question further, and this will also clear my mind as well. 
For deciding on the research approach, I thought of my primary research, I will investigate different websites, and for my secondary research I made up the questionnaire by using the survey website. I did this because I was asked to collect the data in the survey form. 
For data collection, it was easy for me, as for my primary research I used several websites on google and for my secondary research I made a questionnaire and put the link to teams for my peers to answer and sent the link on the WhatsApp of the survey to my family and friends to answer it so in that case I have opinion of more people. I did this because everyone has access to the device to answer the survey. And it is easy as well, for example, it is easy to navigate the questions with just one click. 
For presenting the idea it was the main part of the assignment, in that section I wrote all the advantages and disadvantages of the topic I chose. I wrote about the business I was managing, for example, my experience that I had while managing the business. The good side and the bad side. I did this because I wanted to share my personal experiences while managing the business even if it was only for a few months. 
For analyzing the data, it was an easy task because the website I used for my questionnaire gives the results by itself in the percentage. I did this because I wanted to see how many people are active and take part in the survey. And for the primary research it was easy because it was all on websites. 
Formulating conclusions was a bit hard as I find making conclusions very hard each time when I do assignments. But eventually in assignment 1 I got the conclusion as I have managed the business closely for few months myself. I did this because concluding the assignment was very important at the end. 
The creation of the idea was that there were few issues related to my idea are that it was home based business this seems to be an issue because it is a food business, many people don’t trust the home-based food business. The strengths of this business are:
· Excellent service like that of a restaurant, but without the hassle - You can place an order at the restaurant for the same excellent food, and it will be covered to maintain its heat and arrive hot and fresh. Additionally, utensils and napkins will be provided, so dishwashing will not be a concern. You won't have to fight the crowds to get a seat at a restaurant and enjoy your delicious meal while you wait.
· The same price, or probably less - Food prices are the same as they would be in a restaurant. The delivery charge will be the same as the amount of gas, wear and tear on your car, and the value of your time. Because you won't be buying drinks or dessert as you might be tempted to do when dining out, you might also save money.
· Many options - Nearly all restaurants provide takeout, and even those that don't now offer delivery options can still order food from several new services and have it delivered right to your door for a small fee. You are therefore able to choose from almost any restaurant that is prepared to post their menu online. With the help of these services, you can get the exact food you want without ever leaving your home.
· No miscommunication on phone - How many times have you called in an order only to have it filled out completely incorrectly or to be sent a special item that you weren't expecting? This difficulty in the telephone game arises from participants' tendency to fill in the blanks and their frequent confusion over what they hear. This kind of miscommunication can lead to a smooth dinner that you are so hungry for that you don't even want to replace.
· You have the option to stay home - The fact that you can complete it in the comfort of your own home is the best part! There won't be any long waits for a table, bad service, or general destruction. You can also stay in your pajamas and lounge on the couch without having to get dressed and ready for visitors. There is no need to wash or use dishes because you can eat with the utensils that are given and dispose of the packaging when the food is delivered. In addition to saving money and effort, not having to fight for a parking space will also lessen wear and pull on your car. This is particularly crucial if you're ill, have a small child at home, or prefer not to go outside due to bad weather.
· You don't have to spend a lot of money buying or renting an office.
· Reducing your trip to work can save you both money and time.
· You can set your own hours for work.
· You can stay away from the office's noise and distractions.
· With your new business, you are assuming less of a risk because less money is needed to get started.
· Working from home can result in tax savings.
I would like to add some more strengths that are, we were making more customers, people got to know more about Pakistani food. We even printed out the leaflets and went door to door to give out the leaflets and told people about our food and takeaway.  
The weaknesses of this business are: 
· Maintaining a clear separation between work and personal life could be challenging, and there could be problems at home and distractions.
· A lack of interaction with businesses and other people
· You may have to put in a lot of overtime.
· If you work alone from home and hardly engage with others, you could experience feelings of loneliness.
· Your tax situation, home insurance, and mortgage could all be changed.
I would like to add some more weaknesses that are, we weren't making enough money compared to other food businesses, couldn't hire delivery drivers because of the financial problem so only my uncle was the only one who was delivering the food over the weekend. We couldn't hire another person to work in a kitchen because of the financial problem.
While developing the idea, I have faced many challenges as I had no experience of managing the business. To do this I researched the businesses and how to expand them. And saw videos on YouTube of people who started their businesses in small towns nationwide, from this I got the idea of my research. 
My Individual learning in this whole process was the skills that I learned, for example, communication skills, management skills, customer service skills and sales experience. The knowledge I gained from this research and experience is how you market and sale your product, how you manage any type of business and how you speak to the customers. I will apply this knowledge in my future career as I am looking forward to going into marketing and business and looking forward to starting my own business. 


