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	Political
	The government, tax policy, trade regulations

	Economic
	Exchange rates, growth and decline, unemployment, cost of living

	Social
	Lifestyle attitudes, career attitudes, age distribution

	Technological 
	Research and development, emerging technology, technology awareness

	Legal
	Employment law, health and safety, general legislation changes

	Environmental
	Sustainability, corporate social responsibility, recycling
(CIPD, 2021)
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Public, private & third sector
Political: 
Brexit has had an impact on all three sectors for several reasons. The stricter rules on immigration have meant that there are less people able to work in the UK, creating a workforce shortage. The impact on this for the NHS in the public sector, is that there are 4000 fewer European doctors within the NHS than there would have been had pre-Brexit recruitment trends continued (Campbell, 2022). This will create pressure for the organisation as they may not be able to fill all the roles they have available. 
Brexit has increased the cost of importing, making it more expensive to get products into the country, with inflation also rising (Parker and Giles, 2022). The impact of this on the private sector is that it will be more costly for businesses such as supermarkets to buy in their products, increasing the prices for customers, which could result in loss of trade. 
Leaving the European Union will have also meant that funding from the EU ends. The EU Structural Funding has previously provided the UK with £250 million to UK charities (The National Council for Voluntary Organisations, 2020). The impact of this on third sector organisations is that they may not be able to provide all of their services if they were reliant on EU funding, limiting the work that they can do. 
Social: 
A factor that has a similar impact on all three sectors is the current career attitudes of employees. This is having an effect on the HR departments of all sectors as there is a greater demand for a better work life balance, with employees willing to take a pay cut in order to achieve this (Mayne, 2023). This presents an issue that could impact the strategic HR direction for all three sectors as they are known to have longer hours or lower pay in the examples of the NHS, supermarkets, and charity organisations. Therefore, this would provide an example of a threat identified by PESTLE and would allow for the organisation to address this issue to try and mitigate the impact it could have. 

What are the limitations of PESTLE?
· There could be too much information collected, the analysis becomes overcomplicated. Therefore, no clear strategic decisions can be made. 
· The results of the PESTLE could be based on assumptions which are not true to the organisation. 
· The external environment surrounding the organisation can change quickly. This can make it harder to predict the developments that may impact the organisation in the future. 
· In order to be effective as an analytical tool, it has to be undertaken on a regular basis to ensure the right factors are being examined and that they are relevant to the organisation. 
(CIPD, 2021)


Why is PESTLE used?
PESTLE can be viewed as a beneficial tool for organisations to use for several reasons, these include:
1. Helping business planning 
This can be in terms of workforce planning, ensuring that the business has the right people when they are needed and where they are needed, finding skill gaps or the need for redundancies (CIPD, 2021). This can also include strategic planning through highlighting the organisation’s current position and direction, enabling decisions to be made that are in line with the current goals of the business. 
2. Identifying opportunities and threats
Analysing the external factors surrounding an organisation can make it simpler to pick out the business opportunities that are available and can also indicate any threats that may need to be addressed (Mindtools. 2022). 
3. Aid expansion and globalisation 
PESTLE can provide an objective view of new markets and help globalisation as businesses decisions can be made based on facts rather than assumptions before entering a new region or country for example (Mindtools, 2022).

How to do a PESTLE analysis:
1. Identify what external factors in each of the six elements of PESTLE are going to have an impact on the organisation. This can be done through brainstorming and gathering expert knowledge.
2. Collect the information about the different factors to decide what type of impact they are going to have. This can be done through impact over time e.g., short, medium, and long term, or by type e.g., positive, or negative impact. 
3. Rate the likelihood of happening and the overall impact on the organisation the factors will have, for example, high to low.
4. Act- decide what to do with the information collected, and if changes should be made to the organisation, or if more in depth research is needed to make a strategic decision. 
(Gray, 2016).

What is PESTLE analysis?
A PESTLE analysis is a tool that looks at six external factors that can influence the strategic decisions of an organisation (CIPD, 2021). The external factors that are used for the analysis are: political, economic, social, technological, legal, and environmental. 

PESTLE Analysis:
 Building Strategic Direction
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