[image: Text

Description automatically generated]



BA BUSINESS MANAGEMENT

INTRODUCING THE MODERN WORKPLACE

Assignment 1













Module: Introducing the Modern Workplace
Code: LCBB4003
Lecturer: Dr. Sadeque Shaikh
Name: Maria Alexandra Chesoiu
Student ID: 2123374

Executive Summary


Morrisons is the fourth largest retail firm situated in the UK which offers food, drink and grocery items. Recently it has entered the online shopping market to enhance the sale to a large number of customers. The report has discussed the relationship between the organisational structure of the company with its performance. Business operations of the firm in relation to the company culture have been evaluated here. Further, this report has illustrated Maslow's theory of needs and Fredric Herzberg's theory to understand the motivational strategies of the organisation. It has been found that creating a positive working environment, open communication and training has helped the company in encouraging its staff. 
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[bookmark: _Toc132226550]1. Introduction 
The term modern workplace defines an effective operational setup designed by professional experts to meet the requirements of business along with employees. This allows the management to encourage staff to improve their performance which is beneficial for the company. The following report will focus on three different factors such as organisational structure, culture and motivation. Here, Morrisons will be chosen which is a famous UK-based retail supermarket chain. This report will discuss the organisational structure and culture which are followed by the company. Later, it will explain the ways in which Morrisons encourages employees and a few theories will be evaluated to provide justification. 


[bookmark: _Toc132226551]2. Company background 
Morrisons is a retail organisation, headquartered in Bradford, UK was established by William Morrison in 1899. It started the business by selling eggs and butter and now has become the fourth-largest retail chain in the country (Morrisons.com, 2023). The company has around 500 stores throughout the UK which include convenience shops, supermarkets and petrol stations. Around 120,000 employees work in Morrisons and it provides service to millions of people in a week. The organisation manages its own supply chain and sources items directly from farmers and producers. It is renowned for its emphasis on fresh food and affordable cost of products. The business has been extending into e-commerce in recent years and now offers to purchase and deliver goods online through its website and app. In addition, it is a publicly traded corporation with a market valuation of over £5.5 billion in 2021. 


[bookmark: _Toc132226552]3.  The way through which the organisation's structure and culture related to its performances
Organisational structure
The concept of the organisational structure of a business brand indicates a certain system which can be considered helpful that outlines the way activities should be performed. These operations are arranged and further performed in order to achieve business goals and objectives in the future. It often involves roles, responsibilities and rules by which private business organisations can expand their operations to achieve business sustainability and improvement (Blackburn, 2022). There are various kinds of business structures that private organisations follow that determine the ways through which the flow of information should be conducted. Big retail companies like Morrisons follow the tall structure which is also called a hierarchical business structure in which there are many layers and leaders present. 
Organisational culture
Culture in business organisations is related to the terms such as beliefs, attitudes, values, and approaches of the people working in business firms. Moreover, it determines the ways through which the expectations of the employees should be considered and further met in the future. It impacts the dress codes of the workers, office hours, workspace designs, employee perks and other related company policies. Good organisational culture in business companies helps in promoting the working effectiveness of the workers as well as boosting flexibility (Eubanks, 2022). The retail giant Morrisons deeply focus on diversity, quality, passion, leadership, collaboration, integrity and other related ideas.  
Relationship between organisational structure and organisational culture
Business organisations select specific strategies and make plans in order to achieve goals or objectives in which one of the most important ones is earning money. Furthermore, here comes another important component is employee satisfaction which is largely interconnected with organisational culture and its structure (Eddington and Jarvis, 2021). A good organisational structure comes with benefits such as proper allocation of all the related tasks and distribution of them among the employees. People coming from diverse backgrounds have different approaches towards problem solving and finding suitable solutions. They also have different ways of communicating that involve their verbal tone, and selection of words and phrases while talking with others. There is an integral relationship between the organisational structure and the organisational culture for the second one can be implemented by the first one. A good organisational structure like Morrisons followed from the very beginning, although there have been certain changes. The leading authority of Morrisons always considers building its structure by strictly following the attributes of its culture (Bird et al., 2022). It is developed after critically analysing the demands of the employees, the way they behave with each other and ethical considerations, and others. People working here may not always be able to understand the whole scenario yet it cannot be denied that these two are the most integral component behind any successful organisation. 
Influence of organisational structure and Culture on the overall performance and people:
Boosting employee motivation
The very first task for improving the motivation and internal confidence of the employees, Morrison's working culture is built on understanding personal values and demands. Moreover, leading the mass of people by guiding them with the vision of the company is another strategy they applied successfully (Richardson, 2020). The authority of this retail giant concentrated on the activity of clearing the doubts arising in the mind of employees on ethical conduct, providing respect to their individual responses. Providing autonomy to each of the teams working in these corporations helped the workers represent their own opinions at the front table. 
Personal Recognition
While many employees working in the big brands enjoy receiving incentives, extra holidays, extra finance and added perks, some of them are looking for recognition and respect. It helps them in releasing stress and anxiety created by heavy workloads and gives them a good sense of satisfaction. It works as boosting their confidence after knowing that the authority is providing them recognition after identifying their contributions. Personal recognition of the employees in the Morrisons also assists them in focusing their efforts on achieving particular goals or objectives. Moreover, it builds a good brand image in the business market and industry, thus more employees come to join. Personal recognition helps in boosting the confidence of the people by providing them with awards, certificates and other. 
Promotes productivity
Big business companies like Morrisons adopted a suitable business structure on the basis of a culture that is helping them in retaining more employees and gain profits day by day. People working here understand that this brand follows ethical standards and respects all traditions, customs, cultures and practices. Hence, an employee certainly understands that working in Morrisons can help him grow more interest in getting involved to perform their work perfectly (Goldstein, 2020). It improves the rate of productivity which in turn makes them more concerned about the mistakes they are repeating. Moreover, the teams of this company are working on motivating them at every level which further gives them the necessary support and guidance. 
Positive brand image
Focusing more on developing workplace standards helps the business corporation in establishing a good brand image. Employees working here share their own experiences with others which in turn supports elevating the image in the business market. An appropriate organisational structure helps the brand in achieving its business goals, and objectives and further create the way through which they can move towards success (Golhar, 2019). The vision and mission of Morrisons are built on the basis of culture after understanding the importance of giving respect to the unique traditions, and customs. 


[bookmark: _Toc132226553]4 .Ways through which Morrisons motivates its employees 
Companies follow several techniques or strategies to motivate their employees in order to increase productivity and generate revenue. They receive concepts from different frameworks or theories associated with staff motivation. Morrisons, the supermarket chain, follows Fredric Herzberg and Maslow's framework for encouraging its employees (BBC , 2023). These two provide useful concepts to the company that play a beneficial role in understanding staff's needs, providing them with facilities and managing the working atmosphere. The processes through which Morrisons encourages its employees are discussed below connecting with relevant theories.  

· Creating a suitable work environment 
Fredric Herzberg's theory of motivation was proposed to identify the factors which take part in job satisfaction. Here, achievements, advancement and recognition have been recognised as the primary motivators in the workplace. According to the theory, company policy can impact the behaviour of staff and by following the concept of Fredric Herzberg, Morrisons focuses on controlling the work culture. The company provides attention towards maintaining a positive working environment to increase the enthusiasm of the staff (Dowd, 2021). A comfortable working schedule works as an effective motivator for attracting individuals to give attention to tasks. Fredric Herzberg's theory prioritises the importance of hygiene and it is the responsibility of the higher authority to be aware of the health safety of each employee. The corporation focuses on employee satisfaction by improving the work culture and reducing the effect of organisational policies. 

· Open communication 
Communication is one of the most beneficial aspects of a business as it allows all the employees and management to be connected to each other. Through open conversation, the authorities become able to understand the problems of their staff and then can provide solutions. Morrisons fosters direct communication with its employees for the purpose of knowing their concepts regarding the business (Redman, 2023). This helps the company to realise the perspectives of different people and it controls the work process accordingly. Apart from this, open conversation makes it easier to share one's ideas with others which is effective in incorporating new strategies in business. It insists management be transparent to the employees and attain their trust. The firm can provide feedback to individuals regarding their performance and also guide them in improving their capability (Borrero, 2023). It mainly focuses on intrinsic motivation and due to this, the company tries to impress its employees by providing support. The management believes that a person with self-motivation has more potential than extrinsic factors. 

· Understanding employee needs providing facilities 
Maslow's hierarchy contains five stages and each of them consists of the basic needs of individuals. According to this theory, people have some specific desires which should be met for increasing their concentration on a particular work. Its concepts help Morrisons to understand the requirements which employees want from their workplace. Therefore, the company utilises the ideas provided by Maslow's theory for satisfying its staff. Based on this framework the organisation can recognise that the primary needs of people belong to food, shelter, water and more. Then, one seeks health safety and security which are extremely required to be maintained within a workplace (Dohlman et al., 2019). The company plays a critical role in providing possible health security to the employees through cleaning working areas regularly, reducing pollution and many other ways. It organises programmes to spread awareness of health, safety and saving the environment. Through this, the workers became able to generate knowledge regarding these and they can manage their own safety. 

· Offering training  
Training is another valuable factor that increases the potential of a person within the workplace. As Morison prioritises intrinsic motivation, it provides training to the employees for making them able to solve their own problems, it is an effective way to increase the capability of staff as well as generate their knowledge for maintaining safety. Along with this, the recruitment process of the company is well-planned which is predetermined to increase the motivation among employees. Morrisons delivers effective training sessions for a required period in order to make staff efficient in their tasks (Smith and Haverson, 2023). Skills are measured during that time which helps the organisation in providing guidance further. Health and safety-related information are provided during that period for increasing awareness. Employees of this organisation are fully trained by experts which is effective in boosting confidence. Training is offered to ensure the development of employees which further impacts the productivity and profitability of the company positively. All of the mentioned strategies are followed by the firm with the help of Maslow's concept and Fredric Herzberg's theory. 


[bookmark: _Toc132226554]5. Conclusion
Morrisons is one of the most popular retail firms located in the UK which has been offering food items, drinks and others. Very recently, this brand has entered the digital platform for reaching out to most of the customers and increasing their revenue index. Therefore, this report has presented a detailed company overview of the retail giant Morrisons before identifying the relationship between organisational structure and culture. It has demonstrated two most known theories such as Fredric Herzberg's theory and Maslow's theory of needs in order to understand the strategies of motivation incorporated by this brand. 
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