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2.0 Main Finding

2.1 Organisation overview and Change opportunity

Tesco being one of the largest grocery chains in World and one of the biggest retailers in UK with 2200 stores and expanded to other areas. As well as food products Tesco also provide number of other products and services including insurance, banking and clothing.
Organisation employ over 460,000 people all over the World, including 280,000 in UK.
Number of changes required to bring the business back in to profit, starting from the top managerial position to local Mangers, Tesco looking outside for first time since the company were created to bring fresh ideas to turn the business around. 
Tesco appointed Dave Lewis for the top job at the organisation, Lewis well known for his time at the consumer good giant Unilever. 
Dave joined Unilever as a graduate in 1987, at the same time completing a management course in 2005 in Harvard University, soon he successfully moved up the rank and he was appointed to take charge of Britain’s toiletries division at Unilever.
(Rankin, 2014)

2.1 Appointing new CEO
When Dave Lewis became CEO of Tesco, he emailed all the staff of the organization telling him that the culture of the organization needs to CHANGE. The business admitted that Tesco inflated their account by as much £250 million during the previous financial year.
Dave believed to earn back the trust of their stake holders the organization needs to be more transparent, open, fair and honest. The investors claim under the former chief executive Phil Clack the business ‘cook the book’ in order to cover stuttering profit. 
Lewis believed turning the business around will require change in business culture and organization processes including Tesco brand proposition.
 (Daily mail, 2014)
2.2 Change identified

The new leader of Tesco examined and critically identified some key performance areas where change might be necessary to bring the business back to profit again.
Firstly, he identified the ‘brand’, since the company started by Sir Jack Cohen trading as a market stool in east London back in 1919; Lewis has become the first outsider to lead Tesco. Lewis has background in marketing is prime task is to bring back life into the Britain’s oldest and biggest grocery store, which goes back almost 100 years.
Lewis is well known for his previous advertising campaign when he was working for Unilever “love your body” for Dove soap brand. He hopes to bring changes in Tesco with similar approach and aggressive advertising campaign.
Lewis believed another area the organization was lost in were middle marketing when he took over as a CEO of Tesco. Aldi and Lidl were taking market share from other leading UK supermarket like Sainsbury, Waitrose, mark and Spencer. The business has become renowned as “Tesco poly” businesses that only act on its own interest rather those of customers and local community. Lewis sought to bring change, repair and fix the Tesco brand especially the customer service. He believes the change is necessary to give customers confident that only spend money on what costumers “feel” and claim back the business great brands. The leaders of Tesco made an decision to hire new advertising in BBBH. 
2.3 Tesco need to adopt chance to meet demand
According to Jason Terry Tesco’s UK and republic of Ireland chief executive business need to adopt change to meet the demand of the customers and taste for bakery products Tesco’s leader has decided to close 200 sites with loss of 200 jobs including some top managerial position, Tesco admitted this will be difficult for those colleagues who area effected, however Tesco will do everything to support them through this difficult process. Tesco hopes to keep some of the key workers by relocating them to alternative roles. Tesco’s leader all this is necessary to make a saving of £1.5 billion worth of cost of cutting by the end of this year. They have also warned more managerial jobs might be jobs cut might be necessary to save running cost of the Britain’s biggest and oldest grocery store the announcement came shortly after the rival supermarket announced they will also cut 100s of management jobs, to restructure the organization.		
(Clarke, 2020)
2.4 Change announcement by the new CEO
When Dave Lewis became CEO of Tesco, he emailed all the staff of the organization telling him that the culture of the organization needs to CHANGE. The business admitted that Tesco inflated their account by as much £250 million during the previous financial year.
Dave believed to earn back the trust of their stakeholders the organization needs to be more transparent, open, fair and honest. The investors claim under the former chief executive Phil Clack the business ‘cook the book’ in order to cover stuttering profit.
Lewis believed turning the business around will require change in business culture and organization processes including Tesco brand proposition.
 										(Daily mail, 2014)
2.5 Black hole in Tesco account
However, the new supermarket giant boss could not imagine the scale of complex the business would face including discovery of black hole in the Britain’s biggest retailor. Lewis discovered £326 million black hole in Tesco’s account. Tesco’s continuing downturn of the sale and profits has transformed Lewis's task from turnaround job into rescue mission for the organization.
(Ruddick, 2014)
2.6 Changes identified in key areas
The new leader of Tesco examined and critically identified some key performance area where change might be necessary to bring the business back to profit again.
Firstly, he identified the ‘brand’, since the company started by Sir Jack Cohen trading as a market stool in east London back in 1919; Lewis has become the first outsider to lead Tesco. Lewis has background in marketing is prime task is to bring back life into the Britain’s oldest and biggest grocery store, which goes back almost 100 years.
Lewis is well known for his previous advertising campaign when he was working for Unilever “love your body” for Dove soap brand. He hopes to bring changes in Tesco with similar approach and aggressive advertising campaign.
Lewis believed another area the organization was lost in were middle marketing when he took over as a CEO of Tesco. Aldi and Lidl were taking market share from other leading UK supermarket like Sainsbury, Waitrose, mark and Spencer. The business has become renowned as “Tesco poly” businesses that only act on its own interest rather those of customers and local community. Lewis sought to bring change, repair and fix the Tesco brand especially the customer service. He believes the change is necessary to give customers confident that only spend money on what costumers “feel” and claim back the business great brands. The leaders of Tesco decided to hire new advertising in BBBH.
2.7 Arrival of cheaper Supermarket
The arrival of new cheaper supermarkets like pound land, Aldi and Lidl is offering same brand as Tesco but cheaper they are setting a new lower price bar in customer’s expectation. Under the new leadership Lewis believes Tesco needed to strike back in order to retain existing customers and regain credibility. The supermarkets previous leaders for profit before customers, the business had let prize drift higher as the business tried to protect profit. Under Lewis leadership Tesco began to change the prising strategy, introduction of new promotion and aggressive advertising under this leadership and making some of the Tesco’s product 65% cheaper on some popular vegetables from the previous prices also making it at least 20% cheaper than rivals. The price reduction strategy introduced by the new leadership has helped the business to enjoy stronger sale figure. Since then the leaders have decided also to cut key branded items by up to 25%. To achieve this business has invested over £200 million to cut price and improve customer service. Action taken by Tesco leaders has helped the business improve its performance, goods were flying off the supermarket shelves when Tesco introduces price cut.
    										(Ruddick, 2015)

2.8 Lewis appointment seen as a risk by investors
When Lewis took over the role of CEO for Tesco he was viewed as a risk for the organization by the stake holders because he did not have previous experience on retail sectors, he earned a nickname “drastic Dave” for cutting job at his previous employment when he was leading and running Unilever. But he had a different leadership approach when he was appointed to run Britain’s leading supermarket Tesco, he ended combative dealings with suppliers, improve store standard lower prices, improve customer relationships and dismantle old Tesco model.


2.9 PESTEL for Tesco

PESTLE analysis of the organisation considered all factors impacting on Tesco, analysis looks at six factors of the organisation.
POLITICAL
Brexit, political legislation, increase political instability.
Economical
Employment level due to Brexit, interest rate, income level, inflation rate.
Sociological
Religion, culture, believes, lifestyles,
Technological
Online ordering, self- service tills to reduce level of manpower required, transportation.
Legal
Brexit change in health and Safety law, employment law, investment law and consumer protection law.
Environmental
Target to set by Tesco to reduce environmental effect from food packaging waste, food waste and transportation by 2030. Government legislations.

2.10 SWOT for Tesco
Tesco’s strengths
Biggest supermarket retailer in UK and Ireland with the market share of 27%. According to Tesco’s annual report 2018, organisations operating profit rose by 28%, making it highest sale revenue compared to rival supermarket chains.
Tesco presence all over the World with 6800 stores. Efficient supply network, smart usage of technology to enhance customer shopping.
Europe largest employer in private sector employing over 743k employees. 
(Business Strategy hub, 2021)
Tesco's Weaknesses
Lossing trust of shareholders and public due to fraud trial and accounting scandal in 2017.
High credit liability and debts effecting organisations profit margins.
Japan and US failed operation forced the organisation to shut stores in US and Japan with millions of pounds of losses.
Reduce profit margins due to completions and low-cost pricing strategy.
Exiting from International global expansion in 2020 due to poor planning, forced to sell part of the operation to China.
Negative publicity due to greedy executive inflating bonus paid in June 2020.
(Business Strategy hub, 2021)
Tesco’s Threat

Brexit – UK no longer in European Union, cost of goods will rise with no trade deal.
Legal threat as the organisation accused of misleading consumers with the brand name “Woodside Farm” which does not exist “fake farm”.
Raising operation cost in all most all the organisation due to recent health crisis.
Supply chain disruption due to Brexit and covid-19, forcing Tesco to limit the essential items customers can buy. 

2.11 Impact if Management style and Culture on Tesco
Positive environment in workplace needed to motivate employees to work better.
(Casio, 2006)
However, any change comes at a cost, Tesco decided to close number of counter operation selling deli food, fish and meat with loss of 9000 jobs, including number of managers, has not gone well with the investors, Tesco's share price fell by 2.4 percent on the announcement, moral of employees gone down as no one knows who is going to be next on the list.
(David, 2019)






3.0 		Conclusion
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