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[bookmark: _Toc66479197]Introduction
BAT or British American Tobacco PLC is a manufacturing company, which produces and sells tobacco, cigarettes and other nicotine products. It is a British Multinational company and under the tobacco industry. BAT founded in 1902 and it is the world’s largest tobacco company. It operates more than 180 countries in the world and offers a variety of brands. There are many local brands which are owned by BAT. Such as State Express 555 (Vietnam), Stradbroke (Australia), HB (Germany), Alas (Mexico) etc. There are several controversies against BAT. Such as there is a risk of cancer in cigarettes which if ignored, it ignores smoking bans, marketing practices etc.
There are some systematic or ongoing process or systems, techniques, tools, plans that have an impact on the organizational goals and development and increase the productivity of employees or individuals, known as development vehicles. These vehicles effect the employee motivation and their behavior. By those vehicles’ individuals change their attitude towards achieving goals. There are several development vehicles available at BAT to meet development need of an individual. These development vehicles enlarge the level of trust among employees which is needed to create a favorable environment towards achieving organizational goals. 
These vehicles create the way by which employees find easiest path to complete e challenging task. These vehicles enhance the level of satisfaction and motivation of individuals that is the most important thing in today’s technology-based organization. Development tools successfully manage conflicts among the employees. It improves processes and create the easiest path to meet strategic goals. Some of development vehicles that developed individual employees’ behavior are planning, job rotations, coaching, monitoring, workshops, simulations, conferences, on-the-job development, self-study, performance review etc. Individual employee needs training system to understand the task about the job and how to do that. There are several approaches of training.
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Development Vehicles are used in an organization to maximize performance of an employee by developing their ability. Those vehicles ensure the effectiveness of an employee and increase their skills and ability for a certain task or for team work. If the workers have good knowledge and skills about some predetermined objectives, they can perform better towards achieving organizational goals (Bullock, 2012). To meet development needs and expectations of the individual, first the organization need to understand or find out individual development need. Inadequate developments can result in higher turnover. Firm need different vehicles for different employees and there are several ways to put employee skills or abilities into practice. It should not adopt one vehicle or same vehicles for all. All of the organizations use development vehicles for developing the individual performance. Development vehicles available at British American Tobacco PLC are given.
Training: The most important vehicle for meeting development needs of an individual is training. Training is required for all level employee and employers before starting a project or task to increase skill and ability needed for that particular task (Armstrong, 2018). There are several ways of training. It can be done through video lectures or physical lecture, simulations, assignments in groups or individually etc. BAT uses training method the most for developing its employees needs and expectations. There are several informal forms of training. Such as communication with other colleagues, watching videos through you-tube etc. Training is the most effective way of meeting needs and expectations of an individual (Le Comte, 2017). Because it enables them to gain knowledge about the detailed process or task which is important in achieving strategic goals. Training refers to a path of value creation. Individuals create value for the organization by their improved performance. In today’s world, an employee needs to be updated with trends, technologies, processed. To be updated with that employee need training, that helps individual to survive in a competition-based environment. Employee training helps them to increase productivity, reduce unexpected incidents, reduces supervisions and increase the possibility of promotion. 
Job Rotations: It is a process of familiarizing an individual with all the tasks or jobs in an organization by switching them from one job to another (Akbari, 2017). This process helps employee or employers to increase their knowledge and skills for different tasks. To understand the business processes and functions more effectively, employees are rotated from one role to another. In British American Tobacco PLC, job rotation helps to decrease boredom of work, increase knowledge, realize individuals’ interest of work, increase experience in a broader range. Employer evaluates every task performed by an employee in different roles and identify which role is best suitable for them. By job rotation, an employee evaluates his/her areas of expertise and efficiency. 
Effective Coaching: Coaching refers to the way of train staffs of individual with knowledge, tools, techniques they need to develop their ability or skills in achieving certain goals or to improve their performance (Le Comte, 2017). Coaching is the most used vehicles to develop staff’s ability. It also refers to the process of increasing employee’s knowledge about their job. Coaching is not training, counselling or mentoring, it is the process of sharing experience and knowledge of the manager with individual employees and support them in doing their particular task set by the organization (MacLennan, 2017). BAT use coaches or managers to meet developments needs of an employee.  Coaching enables an individual to understand a variety of topics but it is time consuming. By coaching, an experienced manager or employer give individual lesson, advice, direction of how they can improve their performance. Coaching mainly depends on the individual and the coach’s broad knowledge. In BAT, coaching is used to create value of individual employees and to increase their engagement with projects to generate positive outcomes from them. 
On-the-job Development: On-the-job development means supporting, monitoring and motivating employees by the employers on the job (Bullock, 2012). It happens when employees are working in their respective field, so, this vehicle is not time consuming. When employees are motivated, they produce superior performance.  In this process manager or employer give or invest, what they have learned before, on individual’s growth and development to create positive outcomes from their employees (Lee, 2018). BAT use this approach frequently to meet their individual developments needs and expectations. This method increases the quality of work-life of an individual and decrease cost of employee training or recruiting which in turn result in gaining competitive advantage. On-the-job development process increase existing abilities and competencies of BAT workers and enables them to learn new skills. This process builds relationship of managers and employees of BAT. 
Job Enrichment: It is a technique which design jobs and increase satisfaction of an individual by imposing them higher responsibility where they need to use their skills, knowledge, abilities (Yan, 2018). Job enrichment can be done by giving employee authority or by reducing management tasks. In British American Tobacco PLC, job rotation is used slightly for the development of individuals needs and expectations. The main target of job rotation is to motivate employees for using their hidden abilities which has not been used during their previous actions. 
Feedback System: Feedback is the way of evaluating performance or work done by individuals. By feedback system, management identifies the needs, expectations, requirements of employees. Feedback is a continuous process that helps management to generate superior performance of the individuals and it also helps individual to communicate about their expectations and needs from the organizations (Ghatak, 2018). In British American Tobacco PLC, management evaluates employee performance by feedback system towards achieving organizational goals. Feedback also builds trust among the employers and employees. It is an important attribute for employee involvements. Feedback can be negative, positive. Individuals normally give feedback to the person who led them. Sometimes feedback is needed when projects are not completed according to predetermined criteria. When performance declines, employees give feedback to the managers describing reasons behind that. Sometimes feedback is given regarding personal issues. By feedback system, individual can describe their personal needs and expectations. 
Performance Appraisals: When management appreciate and give feedback on job performance of employees and giving possible direction to develop performance if needed, it is known as performance appraisals. Performance appraisal increase motivation of an employee and helps them to improve their performance as reward or recognize are given. Performance appraisal method should be followed by the company to increase productivity of each employee (Le Comte, 2017). It helps a firm to recognize what is needed to increase performance or to perform a particular task and how well the employee perform to achieve organizational goals. British American Tobacco PLC use performance appraisal plan to increase the effort given by an individual to improve performance. Performance appraisal plan increase employee engagement and commitment of BAT to increase their job performance towards achieving goals. 

Incentive Plan: Incentive plan is a process by which organizations give employees incentives to keep motivated for the task they are doing, to achieve certain strategic goals (MBA Skool Team, 2018). Incentives can be in the form of bonuses, commissions, sharing of profit, stock sharing etc. Generally, incentives are given to all level of employees, such as for senior managers, middle level managers and lower-level employees. Incentive plans cost too much for the firm but it increases performance of individuals more than before. British American Tobacco PLC give their employees incentives to increase motivation for superior performance of their employees. BAT give incentives according to the achievements earned by each individual. Incentive plan is also known as output-based payment. A firm offer benefit to compensate against better performance performed by individuals.
There are several benefits of above-mentioned development vehicles.
· Those development vehicles create long term plan for individual employee’s development
· Increase performance of individuals towards achieving strategic goals
· These vehicles help individuals to give feedback about any unexpected incidents
· To cope up with trends, process, technology development vehicles play vital role
· Those vehicles increase job satisfaction and increase moral of the employees
· Increase employee motivation and reduce employee turnover
· These vehicles also help managers to increase their ability to train, to motivate, to support.
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When an individual employee needs and expectations are identified and plans are set to meet those needs or expectations, it is known as personal development plan (Younas, 2018). The plan should include the way of achieving the development expectations, when they will be achieved and how those achievement will be measured. Managers of BAT talk to employees about their interest, needs and plan about developing their needs. This plan helps a firm to identify what is needed by an individual, and what weakness or strengths they have and is there any scope of improvement. Individual development plan helps firm to outline the performance or growth of an individual employee. This development plan helps both employee and employers to find out abilities or skills that should be improved to meet organizational goals. British American Tobacco PLC should set a development plan according to given criteria. 
Understanding Development Needs: First of all, the firm need to find out or to identify the development needs and expectations of the individual. If the firms fail to understand that, then they cannot adopt the appropriate development plan for an individual. British American Tobacco first understand development needs and expectations of the individual. Managers of BAT regularly or continuously communicate and discuss with their staffs to understand their needs that is required to improve performance. Because those staffs or individual may bring different techniques or skills for development of strategic process.
Prioritize of Objectives or Goals: There may be several objectives or goals in a development plan, all of them do not have the same importance or priority.  Prioritize of objectives means to write down objectives according to their effectiveness or importance (Diamantidis, 2019). To define which goals are the most important, what skills are needed to meet these goals, which achievements individual made and what makes them happy against those achievements, an organization use development plan. BAT need to set goals or objectives according to their priority of achievement. 
Time Requirements: If the individual have any specific goal then he/she need to set the frame of time by which she/he can achieve this goal. Also, firms need to calculate the time required to meet the development plan. Time plan should be realistic and achievable, because if one set or plan to achieve a large project within a short time frame, there is less probability of achieving this objective. BAT should set time frame of achieving developments needs and expectations of an individuals. To complete task, individuals and managers need to communicate with each other monthly or weekly, managers need to schedule performance reviews weekly or regularly. By creating time frame, managers or employees can weigh progress and can get idea about how much time it will take to achieve. 
Measuring Progress: Firm should measure the progress of individual employees’ performance towards achieving goals or objectives. If they fail to measure it then they cannot make any development plans on time. Thus, will decrease performance of individual employee if they are not motivated in time. Measuring progress of employees helps the firm to identify which development plan should be adopted to increase performance. It also helps firm to find out which actions are needed to increase activity of individuals. British American Tobacco measure progress of its employees by assessing average cycle time and budget variance. This process helps BAT to assess, collect, and to gather information about the performance performed by individuals or groups. Performance can be measure by creating balance scorecard and evaluating key performance indicators. 
Identifying Strength and Opportunities: Managers need to identify strengths and opportunities of individuals that is needed to improve performance. Such as improved communication skills can be one of the strengths of an individual employee. By identifying opportunities of increasing knowledge and talents, manager can create development plans of individual employee.  Management of BAT need to find out several learning opportunities from where individual can learn in their everyday activities. 
Implementation of Development Plan: There are several steps of implementing development plan. First step is to identify goals which are measurable, achievable, relevant (Ballaro, 2020). Managers should be more careful in implementing development plans, because it is related to employee performance. Managers of British American Tobacco PLC create forms with several question regarding employee needs and expectations and there must be feedback form which need to be evaluated properly by the managers. Managers can discuss about the development matters and need to clear employees about the benefits of different kinds of developments vehicles. To implement development plan, management of BAT should make a job description first because it is the foundation of starting plan. Management needs to deliver requirements that is needed for training of employees to increase their skills, competencies, talents etc. They should describe and inspire staffs to develop plan. 
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Figure: Individual Development Plan
[bookmark: _Toc66479200]Conclusion
Development vehicles helps a firm to understand individuals needs and expectations and provide a way of achieving them. In British American Tobacco PLC, several development vehicles are using. Such as training program, incentives plan, effective coaching system, on-the-job development, feedback system etc. These development vehicles are implemented to generate superior performance from individuals. 
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