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[bookmark: _Toc137073162]Introduction
The guests will be let down if the operations management of the hotel does not adequately monitor the administration of the hotel. The administration of a hotel's multiple subunits is essential to ensuring that the establishment runs efficiently (Rutherford, 2021). These subunits include but are not limited to, sales, finance, revenue management, human resources, and information technology. It is vital for a hotel manager to have strong communication and problem-solving abilities, as well as the capacity to juggle a wide variety of responsibilities at the same time.
[bookmark: _Toc137073163]Main body
[bookmark: _Toc137073164]Hotel general manager
 	The hotel manager is one of the most senior members of the team. The Manager is responsible for the satisfaction of all customers and the security of all employees (Alrawadieh et al., 2021). It is possible to oversee the department managers under you and make sure they stick to their budgets, sales goals, new hires, customer complaints, building upkeep, cleaning, and all licensing and health and safety standards.
[bookmark: _Toc137073165]Management performance
The hotel's management must analyse the performance of each division to identify problem areas. It is crucial to find the places where the hotel needs to meet its standards. This might be in the form of aid with operations, building upkeep, staff relations, or customer service (Olimovich et al., 2020). The leadership team must look for areas of weakness and work to fix them.
[bookmark: _Toc137073166]Allocation of resources
Allocating resources effectively is also crucial in the hospitality industry. The hotel's success relies on assigning the right resources to the right jobs (Alrawadieh et al., 2021). Optimal resource use is essential for maximizing output, guaranteeing it occurs.
[bookmark: _Toc137073167]Marketing
Marketing a hotel requires thinking of unique ways to reach out to prospective guests and pique their interest in staying there. Maintaining a competitive edge in the hotel sector requires an awareness of and ability to adapt to the tactics of rival establishments (Olimovich et al., 2020). Guests and regulars must be given an overview of the hotel and its amenities.
The hotel's success depends on its ability to advertise to its desired audience successfully. The Manager needs to figure out ways to boost revenue via advertising. Managers are accountable for doing market research about their hotel's ideal clientele, the hospitality sector, and the competitors (Rutherford, 2021). Hotel owners use this information to advertise to potential new customers and reward regular buyers via social media and other channels.
[bookmark: _Toc137073168]Management styles
Hotel productivity relies heavily on management techniques that provide employees with a positive and supportive atmosphere. Different styles are modified to fit the hotel's character and cultural customs. To achieve this goal, it is necessary to cultivate and sustain a setting that encourages productive, satisfied staff members (Rutherford, 2021). A crucial part is ensuring workers have access to the education and tools they need to do their jobs well. 
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Establishing a positive culture at work means laying the groundwork for mutual admiration, acceptance, and open dialogue (Alrawadieh et al., 2021). The hotel must emphasize embracing and celebrating other cultures as part of this effort. It also includes fostering an environment that rewards and recognizes teamwork and cooperation. When doing so, the hotel may foster an atmosphere of trust and understanding among its employees, increasing efficiency. 
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Having cutting-edge software systems installed at the hotel is crucial for smooth operations. Software for managing client interactions, taking reservations, keeping financial records, and generating reports falls under this category (Alrawadieh et al., 2021). These solutions are invaluable by reducing the time and energy needed to run the hotel. 
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Success in the hotel industry relies heavily on training and improvement. It helps the team keep abreast of developing technology and market tendencies. In addition, it improves their know-how and competence, allowing them to carry out their duties more effectively (Olimovich et al., 2020). Furthermore, it boosts employee morale and enthusiasm, which may raise the number of satisfied and loyal customers.
[bookmark: _Toc137073172]Customer Needs and Their Evolution
Since the hospitality sector is ever-changing, guests' expectations must adapt accordingly. The hotel staff's ability to adapt to these shifts is crucial to the guests' overall experience and happiness. The hotel's management must be up to date on industry developments to adapt effectively (Olimovich et al., 2020). Accomplishing this requires learning about the target audience's tastes and then satisfying those desires with appropriate offerings. 
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The hotel manager will maximize profits for the hotel where you work in "hotel revenue management." Estimating how customers will act and coming up with appropriate distribution and pricing plans are all part of this process (Rutherford, 2021).
[bookmark: _Toc137073174]Management of the property
Hotel owners have accountability for the smooth running of the establishment and for ensuring that all guests have a pleasant stay (Rutherford, 2021). Business maintenance, contractor management, cleaning, and tenant complaints will all fall under their purview.
[bookmark: _Toc137073175]Ways to manage the hotel business.
1. Train and hire the best candidates: The owner needs to employ people who share the hotel's core beliefs and who have solid foundational abilities if you want them to succeed. Whenever you want your staff to do well and grow with the company after you've hired them, you need to provide those chances for continued training and development.
2. Service-oriented for customers: The efficiency of the hotel depends on the quality of service it provides to its customers. When deciding on services, facilities, and operational procedures, remember that providing guests with a fantastic, comfortable, pleasant, and lovely stay should be your priority (Rutherford, 2021). Customers come first; you do everything you can to provide excellent service. Managers should ensure employees know the value of treating customers with kindness and concern and that they are often reminded of the need to provide outstanding service to every one of their clients.
3. Create time for the business: Managing a hotel is a very lucrative career path that requires significant commitment and effort. To be an outstanding manager, you must be at the top of your game and devote time and energy to honing your leadership, communication, financial, and managerial chops (Alrawadieh et al., 2021). Get to know the hotel from the ground up by spending time in several departments to learn about team dynamics, current procedures, and potential trouble spots. Take a forward-thinking approach using the appropriate technology and analytics to enhance productivity and boost earnings.
4. Communication: Effective communication is critical to the success of your business and is appreciated by your team members. Strong internal communication is crucial for services and operations to work together and give the most excellent possible guest experience. Be sure to keep the lines of communication open with your team by:
Scheduling get-togethers that everyone is on the same page, information is shared openly, and employee concerns and comments are addressed. Provide your staff with communication skills training to better interact with one another and your company's clients and consumers (Alrawadieh et al., 2021). Internal social media channels: providing a place for the team to interact online has improved two-way communication and information exchange inside an organization.
Although there are many helpful online resources for communication, nothing beats face-to-face contact with your team. It's an excellent way to build rapport, gauge morale, and establish yourself as a manager that employees can turn to for advice and guidance.
Listen to your clients: Your visitors' opinions are crucial to attracting new consumers and growing your company. Whether via follow-up email surveys or cards placed on guest rooms and restaurant tables, you should collect feedback from your hotel's guests (Rutherford, 2021). 
[bookmark: _Toc137073176]Conclusion
While it's natural to want to defend your work after hearing criticism, doing so will prevent you from benefiting from guests' perspectives on what they liked and didn't like about their stay at your hotel. Effective administrative and operational abilities are necessary for managing a hotel. The manager must be able to clearly convey information and exhibit skills including problem-solving, organizational acumen, resource allocation, and awareness of changing client preferences (Rutherford, 2021). It is essential to create an environment that encourages employees to do their best work, as well as to update the hotel's software and apply fresh marketing strategies.
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