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Abstract 
The following study has investigated the ways different leadership philosophies affect workers' productivity in the construction sector. The investigation has found knowledge gaps by reviewing pertinent literature to build theoretical groundwork. Data has been gathered using a qualitative research technique to explore the connection between leadership styles as well as employee performance.
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[bookmark: _Toc140597536][bookmark: _Toc140604604]Chapter One: Introduction
[bookmark: _Toc140597537][bookmark: _Toc140604605]1.1 Research background 
The expansion of the infrastructure and the economy both depend heavily on the building sector. The effectiveness of a leader has a big impact on how well an organisation does and how well its employees perform. Although the link between leadership philosophies and employee outcomes has been studied in the past in several other industries, the construction industry has received relatively little attention. To increase productivity, save costs, and guarantee project success, it is essential to comprehend how various leadership philosophies affect employee performance in the construction industry. Additionally, identifying the difficulties that construction leaders encounter when putting effective leadership styles into practice and suggesting solutions to these problems can offer useful insights for industry professionals and help to improve leadership practices in construction organisations generally (Kalambayi, et al., 2021).
[bookmark: _Toc140597538][bookmark: _Toc140604606]1.2 Research Significance
The following study is significant since it advances both theoretical knowledge and has applications in the building sector. The study will close a gap in the literature by offering empirical data on the impact of methods of leadership on worker performance in a particular setting of construction. The study will provide useful insights into the particular difficulties faced in the construction sector by examining the difficulties experienced by leaders in putting successful leadership styles into practice. The suggested tactics and suggestions will also operate as useful pointers for construction managers to improve worker productivity and the success of the entire project. In the end, this study will enhance leadership theories and encourage more productive leadership techniques in the construction sector (Brown, 2023).
[bookmark: _Toc140597539][bookmark: _Toc140604607]1.3 Research Purpose
The goal of the study is to examine the connection between management practices and workforce productivity in the construction sector. The study attempts to give a thorough knowledge of how various methods of leadership affect the performance results of staff members within the construction sector. This will be done by evaluating a variety of leadership styles, including authoritarian, democratic, and transformational. The study also aims to pinpoint the particular difficulties leaders in the construction sector have when putting good leadership practices into practice. The ultimate goal is to suggest tactics and suggestions that will help construction executives improve staff performance, which will foster productivity, completion of projects, and organisational progress in general (Wilde, 2021).
[bookmark: _Toc140597540][bookmark: _Toc140604608]1.4 Aim 
To understand the influence of leadership styles on employee performance in the construction industry.
[bookmark: _Toc140597541][bookmark: _Toc140604609]1.5 Objectives 
1. To analyse the relationship between different leadership styles and employee performance in the construction industry.
2. To identify and analyse the challenges faced by leaders in the construction industry regarding implementing effective leadership styles. 
3. To propose strategies and recommendations for leaders in the construction industry to enhance employee performance through appropriate leadership styles.  
[bookmark: _Toc140597542][bookmark: _Toc140604610]1.6 Research questions
1. How does the leadership style employed by construction industry leaders influence the performance of employees?
2. What are the primary challenges faced by construction industry leaders in implementing effective leadership styles?
3. What strategies can be proposed to construction industry leaders to enhance employee performance through the application of appropriate leadership styles? 


[bookmark: _Toc140597543][bookmark: _Toc140604611]Chapter Two: Literature Review 
[bookmark: _Toc140597544][bookmark: _Toc140604612]2.1 Introduction 
The following literature review is solely based on comprehending the leadership styles that are used in the construction industry and their influence on the employees. Moreover, it will address the issues regarding implementation of it along with strategies for finding solutions. 
[bookmark: _Toc140597545][bookmark: _Toc140604613]2.2 Presenting a detailed investigation of the relationship between various kinds of leadership styles, and employee performance, especially in the construction industry.
Concept of employee performance and leadership styles 
The idea of leadership style in management refers to the behaviour of the leaders and their direction. A positive leadership approach always enhances the rate of productivity of the employees and boosts their performance. On the contrary, poor leadership practices can reduce the motivation of the employees and it ultimately affects the success of business organisations. There are various types of styles used by the business industries like the construction industry and others such as autocratic, democratic, laissez-faire and others. 
Autocratic style
In the autocratic leadership style, the leader of a business corporation in the construction industry always takes important decisions by himself. As per Tuffour et al., (2022), has negative effects on the productivity of the employees as they feel neglected, and their opinions are not valued enough. 
Democratic style
Leaders here always take inputs from others' opinions such as collecting reviews from their employees, staff, board of members and others. Thus, a democratic leadership style is helpful for boosting the confidence and motivation of the workers in turn improves their performance. 
[bookmark: _Toc140597546][bookmark: _Toc140604614]2.3 Identifying and analysing the issues faced by the leaders in the construction industry during the implementation of leadership styles. 
Here some of the issues are being addressed below which refer to the problems that the construction industry faces at the time of utilising leadership styles. 
Ethical practices 
Working in all the business industries requires accepting and allowing diversity, and maintaining equality and fairness in all forms. However, sometimes one can notice that despite following and maintaining all the positive approaches, there still lies the difficulty. 
Providing motivation
The employees always expect the leaders to be very much self-motivated and they give sufficient inspiration to work much harder. However, as human beings leaders can not maintain self-motivation all the time. As per Olayisade and Awolusi, (2021), it is one of the issues which is deeply linked with leadership and performance management of the employees.
Leading change
Working as business professionals in the construction industry, leaders are expected to handle all the difficult situations on their own. As per Endri et al., (2022), despite all the efforts to bring improvement, sometimes it becomes a struggle for them to accept negative or positive changes. 
[bookmark: _Toc140597547][bookmark: _Toc140604615]2.4 Presenting some strategies along with recommendations for the construction industry for enhancing the performance of employees through appropriate leadership styles.
Democratic leadership style and Maslow's motivation theory
Considering the impacts or influences of all the leadership styles that are there, the democratic leadership style is the most suitable one. For it ensures that the leaders are also giving equal value to the personal opinions of the employees. Moreover, by using Maslow's motivational theory and importing it into practice, employees can get more motivated. They will be feeling more valued by the authority of the brand, and it may help in boosting their self-confidence, rate of productivity and others ( Martini et al., 2022). Maslow's hierarchy of needs theory properly addresses each of the crucial requirements of the workers from basics to social. Therefore, utilising it may be helpful for bringing positivity, and help in the sustainability of the employees, boosting retention.
[bookmark: _Toc140597548][bookmark: _Toc140604616]2.5 Literature gap
The overall literature review is based on secondary research methods and will be using secondary tools like books, magazines, journals and others. Therefore, it will not be taking any information from primary research as it is not being performed in the following project. It can be regarded or addressed as a literature gap as there is so much information available in the online and offline modes. Thus, it should be taken into account by the researchers and fulfil the limitations. 
[bookmark: _Toc140597549][bookmark: _Toc140604617]2.6 Conclusion
The above literature review has discussed the idea of leadership styles in the construction industry along with their impact on employee performance. It has concluded by addressing some important solutions for mitigating the issues effectively. 
[bookmark: _Toc140597550][bookmark: _Toc140604618]Chapter Three: Research Methodology 
[bookmark: _Toc140597551][bookmark: _Toc140604619]3.1 Research Onion
[image: ]
Fig: Research Onion
(Source: Author) 
Saunders and other contemporary researchers found the research onion layers and developed its structure in the year of 2007 (thesismind.com, 2019). The following framework has been widely regarded as the most influential in understanding the stages of research project methodology. It includes layers like philosophy, choice, and design that a particular researcher follows in a detailed manner. Therefore, following a prominent and well-designed structure or project methodology framework is proven to be essential for successful competition of related tasks. 
[bookmark: _Toc140597552][bookmark: _Toc140604620]3.2 Research Philosophy
Understanding the term here which is philosophy,  one knows that it refers to certain beliefs, norms, and prevalent practices of human beings (nottingham.ac.uk, 2023). Therefore, it also has a role in project management which means many times researchers also depend on comprehending and utilising these philosophies in completing their works. Three types of philosophies can be identified and broadly used such as interpretivism, pragmatism, and lastly positivism, here the researcher will be using the last one (Melnikovas, 2018). 
[bookmark: _Toc140597553][bookmark: _Toc140604621]3.3 Research Approach
Conducting any research work requires collecting data or information that is related to the research, thus collection, analysis, and interpretation play a key role. In addition to that, the researcher uses their own chosen type through which they can find relevant data and use it in the proper ways (udel.edu, 2023). Two types of research approaches can be identified and commonly used broadly such as the inductive approach and deductive approach. Finishing the project, the researcher here will be utilising the inductive approach for finding crucial data or information (libretexts.org, 2023). 
[bookmark: _Toc140597554][bookmark: _Toc140604622]3.4 Research  Design
 Utilising the empirical data, the concept of the research design can be referred to as using the data or information for creating a strategy for answering the questions. Selecting overall research aims along with objectives, selecting whether the project would be based on secondary or primary research and research design is used. There are mostly three types of designs, choosing the one, the exploratory method will be used by the researcher. 
[bookmark: _Toc140597555][bookmark: _Toc140604623]3.5 Research Choice
Three methods of choice are available here and used by most researchers in conducting amu research projects, those are qualitative and quantitative. Here, qualitative data will only be utilised and processed as information would be taken from books, journals, articles and related others. Using a broad range of relevant sources like collecting data from authentic writer's works, the project will be made. 
[bookmark: _Toc140597556][bookmark: _Toc140604624]3.6 Data collection method
Understanding the concept of data collection methods, there are only two such as primary and secondary. In a primary type of data collection, surveys, interviews and related others are being conducted. Detailed secondary research will be initiated by the researcher for conducting in-depth research, analysis and interpretation of the collected information (editage.com, 2020). 
[bookmark: _Toc140597557][bookmark: _Toc140604625]3.7 Data analysis tool
As the overall research is getting done by using the secondary research method, thus the data analysis tool here will be qualitative only. However, there are two kinds of data analysis tools that are broadly used in research methodology such as qualitative data analysis, and quantitative data analysis (hbs.edu, 2023). It will be immensely helpful for addressing the limitations of the following project in a detailed manner. 
[bookmark: _Toc140597558][bookmark: _Toc140604626]3.8 Data collection tool
Researchers use various types of tools through which they collect relevant and suitable data or information. In primary research, personal opinions, views, and comments are taken as information in research projects (Twycross, 2022) . On the contrary, in secondary research methods, inputs are generally collected from reading various texts, such as current books, journals, and magazines, using articles which researchers will be using here.
[bookmark: _Toc140597559][bookmark: _Toc140604627]3.9 Time horizon (Gantt chart)
The time horizon is a crucial phase of a research effort, as indicated in the Saunders layers of the research onion. Cross-sectional and longitudinal time spans are two different sorts that can be distinguished; in this case, the former will be used here.  
[bookmark: _Toc140597560][bookmark: _Toc140604628]3.10 Research limitation
The information that is pertinent and significant to the research proposal's topic will be covered in the study after being collected from authentic sources. Moreover, the data will be gathered from reputable offline and online sources, including works from reliable books and periodicals. However, because it is being built without undertaking any primary research, it will not contain any subjective opinions of the general public. Thus, it might be seen as a project limitation or gap that needs to be taken into account by the researcher.    
[bookmark: _Toc140597561][bookmark: _Toc140604629]3.11 Ethical consideration
Obtaining informed consent, the proposal's overall actions, such as the gathering of pertinent data or material from books and journals, will be carried out. After citing any details from that particular book or article, it will keep its secrecy and anonymity and address or credit the original writers (Brooks and Dunn, 2020). Additionally, the research proposal will discuss and evaluate the appropriate facts after gathering data from reputable sources. 
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