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[bookmark: _Toc134924652]Introduction and Background
Envision stepping into a lavish setting that reverberates history, Brown's Hotel- located at London’s heart- is a stately landmark with an unmatched legacy dating back to 1837.With consistent efforts aimed at preserving Victorian-era opulence, Browns hold pride in retaining their unique brand identity amidst contemporary luxury settings. Ideally nestled within Mayfair -a swanky neighbourhood brimming with high-end boutiques, Michelin-starred restaurants and lifestyle indulgences- Brown's Hotel enjoys a strategic location that engenders customer satisfaction (Rocco Forte Hotels, 2022). 
Given the various challenges faced by the hospitality industry, employee recruitment and retention rate proves significant at Browns. These issues necessitate critical analysis using theories and models to shape long-term solutions. Resolving such matters would translate into continued growth and success for Brown’s Hotel.
When comes to the hospitality industry in the UK, a competent workforce is essential to the hospitality sector's ability to deliver top-notch services to customers. However, the industry is struggling to attract and retain employees due to a variety of factors. This has led to a high turnover rate and decreased levels of employee engagement which in turn have a negative impact on business performance (Griffin, 2020).
Other challenges facing the hospitality industry include increasing competition, changing consumer preferences, rising costs, and external factors such as Brexit and Covid-19. In this report, the focus will be on Brown's Hotel UK, providing a brief background of the hotel, identifying the current challenges facing the hotel and the industry, and discussing potential solutions to address these challenges.




[bookmark: _Toc134924653]Discussion and Literature
[bookmark: _Toc134924654]Factors Related To the Hospitality Industry
Presently, the hospitality sector is facing various hurdles and one of the most important obstacles that is being faced by the hospitality industry includes sustainability in terms of recruitment and employee retention. There is a heavily dependent on the workforce within the hospitality industry in terms of delivering an exceptional experience to the consumers and making sure that the guest attains high-quality services (Langella and Manning, 2022). Moreover, with the present profitable climate existing along with the nature of the market, it has been made less challenging for the hospitality industry to retain and attract top talented employees.
One of the main issues that further defies the overall attention relates to the low unemployment rate within the countries that have also overall lowered the pool of aspirants in terms of selling the open position provided by the hospitality industry. The task of attaining talented employees within hospitality plays a challenging role in looking towards the industry’s current market status(Langella and Manning, 2022).
With the emergence of Covid 19 pandemic, there has been an immense decrease in the overall demand for hospitality services. And this unprecedented crisis existence has completely compelled the firms to shut down or work on the small term in terms of their operations, which further leads towards a reduction in employment opportunities as well as lead towards job losses (Spanaki et al., 2021). In addition to this, hospitality firms are also grappling with various tasks so that they could compete with other industries in the market and be able to retain and attract skilled employees for complex situations. This in turn has also compelled the employees in keeping a note about the securing and retainment within the hospitality industry, since prospective employees could decrease to work in an unpredictable manner (Nicola et al., 2020).
Also, looking towards the existence of Brexit, it could be observed dearth related to European Union nationals within the country’s overall hospitality sector. And the consequences of such occurrence state the gap between the skills personnel that involves various businesses attaining an unenviable challenge in terms of hiring the most suitable candidate for the vacancies existing within the industry (French, 2018). 
Also, the recent spike could be observed within the inflationary index that further resulted in an overall escalation of the expenses that are being incurred by the firm and so also include compensation packages. In order to further offset such overheads existing, the owners involved in the businesses would have to undergo adaptation of the aggressive measures which includes increasing the prices or undergoing job layoffs (Zhang, 2018). This would also lead towards overworking of the present employees and so will result towards overall burnout as well as will lead towards an increase in employee turnover rate. 
[bookmark: _Toc134924655]PESTLE Analysis
PESTLE analysis is a framework used to analyse the external macro-environmental factors that affect a business.
Political: The locale of Brown's Hotel lies in the United Kingdom and its operations are subject to various political factors. One such factor, the ongoing implications of Brexit, has a considerable impact on its recruitment and retention of staff. Since Brexit, there has been a marked decline in the number of European Union (EU) workers available in the UK. This decline has severely affected the hospitality industry, wherein EU workers constitute a significant portion of the labour force (Lanzinho, 2022). As a consequence, the industry is experiencing a dearth of skilled workers, forcing Brown's Hotel to seek out new methods to attract and retain workers.
Economic: Inflation is a critical economic factor that adversely affects the recruitment and retention of staff. This is due to the resultant increase in the cost of living, which impacts the ability of employees to maintain their standard of living on their current salaries. Consequently, high staff turnover rates and recruitment difficulties arise (Breinlich et al., 2022). As a result, Brown's Hotel may have to offer more competitive salaries and benefits packages to its employees to improve its recruitment and retention rates.
Social: Because the hospitality business is so sociable, social issues like the Covid-19 pandemic can have a big impact on hiring and retaining staff. The epidemic has reduced the number of visitors and consumers, which has reduced the demand for labour. In order to draw in and keep clients, Brown's Hotel may need to adjust to changing consumer preferences brought on by the epidemic, such as a demand for contactless services (Nicola et al., 2020).
Technological: Artificial intelligence and automation are two technological aspects that may have an impact on hiring and retention. Due to automation and AI, there can be fewer open positions as the demand for people declines. However, Brown's Hotel may use technology to improve these efforts by using social media and other online platforms to recruit and retain personnel (Gretzel, 2016).
Legal: Legal factors, such as employment norms and regulations, can have an impact on recruitment and retention. Brown's Hotel must abide by all pertinent employment laws and rules to prevent any potential legal issues that can affect the hiring procedure and employee retention including health and safety regulations, non-discrimination statutes, and minimum wage standards (Ward, 2021). For the sake of all of its employees, Brown's Hotel must abide by these rules in order to maintain a fair and secure workplace.
Environmental: Environmental aspects like sustainability and climate change may also have an impact on hiring and retention. If Brown's Hotel wants to hire and keep eco-conscious employees, it might have to embrace sustainable practices.
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Here's a SWOT analysis of Brown's Hotel:
Strengths:
· Long-standing reputation as one of the top luxury hotels in London.
· Prime location in the heart of Mayfair, a highly desirable area for tourists and high-end customers (Trilivas, 2020).
· Historical significance and unique character, having been established in 1837.
· High-end amenities and services, including a Michelin-starred restaurant, spa, and personalized butler service (Trilivas, 2020).

Weaknesses:
· High operating costs due to the hotel's luxurious facilities and services, which can lead to higher prices for customers and limit their affordability (TripAdvisor, 2023).
· Limited space and number of rooms compared to larger luxury hotels.
· Dependent on the highly competitive hospitality industry, making it susceptible to economic downturns or changes in customer preferences (TripAdvisor, 2023).
Opportunities:
· Expanding the customer base by targeting the emerging affluent market from countries like China, India, and the Middle East.
· Increasing the hotel's online presence to attract more customers through social media and online booking platforms (Vlados, 2019).
· Expanding the hotel's offerings to include new amenities or services, such as a rooftop bar or conference facilities.
Threats:
· Competition from other luxury hotels in the area, such as The Ritz, The Dorchester, and The Mandarin Oriental.
· Changes in consumer preferences and travel patterns, such as a shift towards eco-tourism or an increase in vacation rentals through platforms like Airbnb (Ward, 2021).
· Economic or political uncertainty, such as Brexit or a global recession, could lead to decreased demand for luxury travel and lodging.
[bookmark: _Toc134730839][bookmark: _Toc134924657]External Factors (PESTLE) Impact on Internal Factors (SWOT)
The SWOT analysis of Brown's Hotel may be significantly impacted by the PESTLE elements. For instance, by raising operational expenses and reducing affordability for clients, political concerns like Brexit and economic factors like inflation might impact the hotel's shortcomings. The Covid-19 pandemic and technical advancements like automation, however, can open up fresh possibilities for the hotel to modify and broaden its offers. The hotel's strengths and weaknesses can also be impacted by legal aspects like employment rules and regulations because they have an impact on the hotel's capacity to recruit and retain people (Griffin, 2020). In general, understanding how PESTLE variables affect Brown's Hotel's SWOT factors can help the hotel maintain its competitiveness and adjust to shifting market conditions.

[bookmark: _Toc134924658]Potential Solutions
Competitive Compensation: At Brown's Hotel, offering competitive pay is essential for luring and keeping excellent staff. In order to accomplish this, Brown's Hotel can provide competitive pay that complies with industry norms, guaranteeing that workers are appropriately compensated for their labour (Rijal, 2022). Giving employees perks like health insurance and retirement plans can also make them feel appreciated and safe, which can boost their job satisfaction and loyalty (Elrehail et al., 2019).Marriott International is a good illustration of this. It offers its staff a comprehensive benefits package that includes health, dental, and vision insurance, pension plans, and discounted hotel rates.
Employee Engagement: To develop a welcoming and effective work environment, Brown's Hotel must foster a culture of employee engagement. This can be accomplished by constantly asking workers for input, praising their accomplishments, allowing flexible scheduling, and giving them chances to participate in decision-making processes (Karumuri, 2016).A variety of employee engagement strategies have been employed by the Radisson Blu Edwardian hotel group, including frequent communication and feedback sessions, recognition and award schemes, and chances for professional development.
Diversity and Inclusion: For Brown's Hotel to assemble a potent and creative team, it is essential to foster an environment that is friendly and inclusive of individuals with all backgrounds, experiences, and viewpoints. This can be done by putting diversity and inclusion training into practice and making an attempt to hire a more varied pool of applicants 9(Elrehail et al., 2019). Employees can benefit from diversity and inclusion training that emphasises the value of and respect for individual variations in racial, ethnic, gender, age, and religious backgrounds. For instance, Hilton Hotels prioritise inclusion and diversity, making a commitment to employing a diverse workforce and fostering a welcoming workplace through programmes like their "Women in Leadership" programme (Partner, 2018).
Training and Development: For Brown's Hotel to maintain its competitiveness and attract top talent, it is critical to invest in training and development opportunities for staff. Employees can gain new skills and information through ongoing training, which can boost their job performance and satisfaction(Waqanimaravu and Arasanmi, 2020). Through leadership development programmes, one can offer training and growth possibilities. Employees who participate in these programmes will be more equipped to take on leadership roles in the future(Neupane, R. and Khanal, 2022).



[bookmark: _Toc134924659]Conclusion and Evaluation (Recommendations)
The success of businesses in the hospitality sector is being impacted by a number of issues, and Brown's Hotel is no different. The hiring and keeping of personnel is one of the most urgent concerns. Due to a labour shortage, the industry is having trouble finding and keeping talent, which has an effect on the level of service offered to customers. The sector is also being impacted by rising costs, shifting consumer tastes, and outside influences like Brexit and Covid-19.
We performed a PESTLE study to better comprehend the external influences affecting Brown's Hotel. The hotel business has been significantly impacted by both Brexit and COVID-19. The uncertainty surrounding immigration laws brought on by Brexit makes it challenging for hotels to hire employees from the EU. The Covid-19 outbreak, which caused a fall in tourism and the adoption of safety standards, has also had a large effect. These elements have made it difficult for hotels to recruit and retain staff while also maintaining profitability.
However, a SWOT analysis of Brown's Hotel identified a number of internal elements that can assist the establishment in resolving its recruitment and retention issues. The hotel's standing as a premier vacation spot and its dedication to providing top-notch customer service are crucial assets that can aid in attracting and keeping brilliant workers. A benefit of the hotel's central London location is that it draws both leisure and business travellers.
Hotels can adopt potential solutions, such as providing competitive salaries and benefits packages, implementing cost-saving measures, investing in technology, advocating for policy changes, and implementing safety protocols, to address the recruitment and retention issues the hospitality industry faces. Offering attractive compensation and benefits packages can aid hotels in luring and keeping outstanding staff. 
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