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[bookmark: _Toc226382067]Part 1. A Creative and Innovative Managerial Solution for Seren Coffi
[bookmark: _Toc226382068]Executive Summary 

Seren Coffi, an independent ethical café in Cardiff, is experiencing significant operational and financial strain despite its strong community identity, loyal customer base, and socially conscious values. Rising costs intensified local competition, and internal inefficiencies have left the business with only £2,000 in reserves and an urgent need for strategic intervention. The core issue identified is the absence of effective managerial leadership, resulting in slow decision‑making, founder fatigue, and limited capacity to respond creatively to external pressures.
This report proposes a single transformative innovation: the recruitment of an experienced, values‑driven manager capable of stabilising day to day operations while revitalising Seren Coffi’s community centred mission. This appointment represents both a process and paradigm innovation within Tidd and Bessant’s 4Ps framework, as it restructures internal practices and reframes the organisation’s approach to sustainability beyond purely capitalist metrics.
Supporting innovations include low cost digital upgrades such as replacing chalkboards with a digital display, reintroducing and expanding community events, forming partnerships with local influencers, and exploring affordable equipment solutions such as renting or sourcing second hand coffee machinery. These initiatives aim to enhance visibility, diversify revenue streams, and strengthen Seren Coffi’s cultural role within the community.
Lewin’s Force Field Analysis indicates strong driving forces, community loyalty, staff commitment, and clear strategic need while restraining forces such as limited finances and change resistance remain manageable with effective leadership. The report concludes that prioritising the recruitment of a capable manager through community networks, social media outreach, and creative compensation models is essential for long term viability. Task 2 will further explore how AI tools can support and refine this innovation strategy.
[bookmark: _Toc226382069]Introduction

Seren Coffi, a small independent café in Cardiff, was founded on principles of community, fairness and ethical sourcing. Its early success stemmed from its distinctive identity: bilingual signage, reclaimed furniture, transparent supply chains and a warm, slow‑paced atmosphere that encouraged conversation. However, by January 2026, the business faced severe financial and operational pressures. Rising energy costs, supply chain instability, increased competition and internal fatigue weakened the café’s resilience. Although the product remains in demand and the business model is fundamentally sound, Seren Coffi is at risk of closure.
This report proposes a single, focused innovation: the recruitment of an experienced, manager capable of stabilising operations, revitalising community engagement and implementing low‑cost creative solutions. This managerial innovation is supported by secondary ideas such as digital displays, community events and influencer partnerships, but the central argument is that leadership is the catalyst through which all other innovations become viable. The report critically analyses creativity and innovation within capitalist constraints, applies the 4Ps of innovation, outlines the creative process behind the concept, evaluates viability using Lewin’s Force Field Analysis, and assesses Seren Coffi’s organisational climate for innovation. Initially all this approach generated significant customer interest and positive media attention, establishing Seren Coffi as a valued community space (Neath Port Talbot Council, 2023). 
[bookmark: _Toc226382070]Creativity, Innovation and the Tensions of Capitalist Growth

Creativity and innovation are widely recognised as essential for organisational survival, particularly in turbulent markets. Tidd and Bessant (2020) argue that innovation is not merely the generation of ideas but the successful implementation of them in ways that create value. However, innovation within small ethical businesses is often constrained by the capitalist logic of growth, efficiency and competition. Research shows a competitive marketplace makes it difficult for small enterprises to strike a balance between profit-seeking and not for profit benefits (Jasmine, 2024). Seren Coffi’s founders prioritised fairness, community and ethical sourcing, yet these values slowed decision‑making, increased costs and limited scalability. This tension is common in value‑driven enterprises, where the desire to “do things properly” can conflict with the need to adapt quickly and reduce expenditure (Murray, 2025). Creativity in business is frequently romanticised, but in practice it requires disciplined processes, risk‑taking and the ability to challenge existing assumptions. Manners‑Bell and Lyon (2023) highlight that supply chain disruptions such as those affecting global coffee markets demand innovative responses, yet small firms often lack the managerial capacity to respond strategically. Seren Coffi’s founders, though passionate, were overstretched and fatigued, leading to slow reactions to market changes and operational inefficiencies. 
Capitalist forces strongly shape customer expectations by promoting a culture of consumerism, influencing social norms, and driving constant innovation to stimulate demand (Bodislav and Georgescu, 2025). This environment encourages businesses to prioritise speed, convenience, and uniformity, which is why competitors offering loyalty apps, rapid service, and standardised menus attract customers who value efficiency. In contrast, Seren Coffi’s slower, more deliberate approach once considered a unique strength became a disadvantage as service quality declined and expectations shifted.
In such a competitive landscape, innovation must balance ethical identity with practical demands. Rather than simply pursuing rapid change, organisations benefit from adopting a reflective and thoughtful approach that integrates ethical considerations into the innovation process (Lang, n.d.). This includes ensuring transparency, supporting local communities, and designing products and services that respect both workers and the environment. By doing so, businesses can remain competitive while staying true to their core values.
The proposed management strategy strives to uphold Seren Coffi's ideals while allowing for more quick, strategic decision making. long-term strategic goals and stability while allowing for more quick, strategic decision making as it points in (Höglund et al., 2018).

[bookmark: _Toc226382071]Hiring an Experienced, Enthusiastic Manager

The core innovation is the recruitment of a skilled manager who can stabilise operations, introduce creative solutions and rebuild community engagement. This individual would ideally be someone motivated by challenge, associated and experienced manager ensures consistent operations (Indeed Career Guide, 2025), introduces creative solutions for market adaptation, and rebuilds community trust through engagement with Seren Coffi’s values and potentially willing to volunteer or work at reduced cost initially. Recruitment could be achieved through targeted social media campaigns, community networks, former customers, local charities and grant‑funded employment schemes (Walpole et al., 2023). This approach aligns with Seren Coffi’s ethos of community collaboration and minimises financial burden.
A strong manager can deliver transformative impact. They can streamline operations, improve staff morale, ensure consistent service quality and introduce low‑cost innovations such as digital marketing, event programming and partnerships. They can also act as a boundary‑spanner, connecting the café with local organisations, influencers and funding opportunities (Jameel et al., 2025). Leadership literature consistently emphasises the role of effective managers in fostering innovation, creating psychological safety and enabling change (Berman and Ackroyd, no 2006) In Seren Coffi’s case, the absence of dedicated managerial oversight has contributed to operational drift and strategic paralysis.
The renewal of The Bevy in Brighton and Homebaked in Liverpool illustrates how community-led managerial change can successfully revive struggling local enterprises. In both cases, residents took ownership of the process, prioritising social purpose over profit and appointing managers who combined strong business capability with a deep commitment to community wellbeing (Elton, 2025).
At The Bevy, after the former pub closed, local residents formed a cooperative, raised investment, and recruited a manager with proven experience in running inclusive, community‑centred pubs. This ensured the new venue reflected local values, offering a safe, welcoming space for all. Similarly, Homebaked emerged from a community land trust and an arts led regeneration project, where residents collectively shaped the bakery’s future and selected leaders who aligned with their social mission (Admin-bevy, 2020)
These managers demonstrated that commercial skill and social commitment can coexist. Their approach fostered trust, encouraged experimentation, and enabled rapid, community-focused responses such as Homebaked’s food support initiatives during COVID 19 showing how values led management can drive long-term resilience (Perera, 2022)
[bookmark: _Toc226382072]The 4Ps of Innovation and the Managerial Solution

Tidd and Bessant’s (2020) 4Ps of innovation Product, Process, Position and Paradigm, provide a useful framework for categorising the proposed idea.
The managerial appointment represents primarily a Process Innovation is as it changes the way the organisation is run, how decisions are made and how operations are coordinated. A competent manager can introduce new processes for scheduling, stock control, customer engagement and event planning. It also has elements of Paradigm Innovation, as it reframes the business from a founder‑led collective to a professionally managed community enterprise. This shift in organisational identity can unlock new opportunities and partnerships (Process Innovation: Improve the way of doing things and increase Productivity,Checkify, 2021)
Supporting ideas also map onto the 4Ps Digital screens for advertising represent Product and Process Innovation, enhancing communication and modernising the customer experience. Community events such as Dungeons & Dragons evenings, home‑school meet‑ups and local business gatherings represent Position Innovation, as they reposition Seren Coffi as a multifunctional social hub. Influencer collaborations represent Position Innovation by reframing how the café is perceived by new audiences. Together, these innovations reinforce the managerial solution and create a coherent strategy for renewal (Tomchek, 2026)

[bookmark: _Toc226382073]The Creative Process Behind the Concept

The idea emerged from a combination of problem analysis, observation and theoretical reflection. The case study reveals recurring issues: slow decision‑making, founder fatigue, operational inconsistency and lack of strategic direction. These symptoms pointed towards a leadership gap rather than a product or market failure. Brainstorming potential solutions highlighted that many innovations events, marketing, partnerships require coordination and sustained effort, which the founders currently cannot provide.
Applying creativity theory, particularly the concept of lateral thinking, encouraged exploration of unconventional approaches such as recruiting a volunteer manager or seeking community funded support. Observing examples of community supported enterprises further reinforced the feasibility of this approach. The creative process therefore combined intuitive insight with structured analysis, aligning with Tidd and Bessant’s (2020) argument that creativity is both spontaneous and systematic.

[bookmark: _Toc226382074]Viability Analysis Using Lewin’s Force Field Model

Lewin’s Force Field Analysis provides a structured method for evaluating the viability of the managerial innovation. Driving forces include the urgent need for leadership, community goodwill, the café’s strong identity, and the potential for grants or volunteer support. Restraining forces include limited finances, founder reluctance to relinquish control, and uncertainty about finding a suitable candidate. Kurt Lewin's Force Field Analysis is a change management tool that examines forces driving change (like customer demand or efficiency) against forces resisting it (like fear or lack of training). When these forces are equal, the situation remains unchanged (Wells, 2006). 
From a capitalist perspective, the idea may appear risky because it does not guarantee immediate financial returns. However, value creation theory suggests that not all innovations must maximise profit; some create social, cultural or relational value that strengthens long‑term sustainability (Wilkinson, 2024). Social value, originating in UK public earning, aims to create community well-being beyond just economic gain. The Public Services (Social Value) Act 2012 requires public bodies to consider social, economic, and environmental impacts in their purchasing decisions, shifting focus from mere cost to societal benefit (Aris, 2025). A manager who rebuilds community engagement, enhances customer experience and stabilises operations contributes to value creation beyond short‑term revenue which means building strong community ties is not just good practice, it is essential for a business's survival and future success! By actively and openly connecting with your community, you gain trust, prove your commitment to responsible business, and show investors, employees, and customers that you're making a real difference (BSR, 2026). If capitalist viability is limited, the idea can be reframed as a community driven social enterprise initiative, aligning with Seren Coffi’s principles.

[bookmark: _Toc226382075]Organisational Climate and Support for Innovation

Seren Coffi’s organisational climate is both supportive and resistant to innovation (Wilkinson, 2024). On the supportive side, the founders value creativity, community engagement and ethical practice. The café has a history of hosting events and experimenting with new ideas, suggesting openness to innovation. The strong community identity also provides a foundation for collaborative initiatives.
However, the climate also contains barriers. Decision‑making is slow and consensus‑driven, which can inhibit rapid innovation. Founder weakness reduces capacity for experimentation based on (Wojtaszek et al., 2025). Financial pressures create risk aversion, and the emotion, financial to ethical principles can limit pragmatic adaptation. A new manager could help balance these tensions by introducing structure, clarity and strategic focus while respecting the café’s values.



[bookmark: _Toc226382076]Conclusion and Recommendations

Seren Coffi stands at a critical juncture. Its values, identity and community support remain strong, but operational and financial pressures threaten its survival. The proposed innovation recruiting an experienced, enthusiastic manager offers a realistic and creative solution that aligns with the café’s ethos while enabling necessary change. Supported by low‑cost innovations such as digital displays, community events and influencer partnerships, this managerial appointment can revitalise the café’s operations, rebuild community engagement and restore financial stability.
Theoretical frameworks from Tidd and Bessant (2020) and Manners‑Bell and Lyon (2023) demonstrate that innovation requires both creativity and disciplined implementation, particularly in small ethical businesses facing capitalist pressures. Lewin’s Force Field Analysis confirms that while challenges exist, the driving forces for change are strong and can be strengthened through community involvement and value‑creation strategies (Ashton, 2025)
The recommendation is clear: Seren Coffi should prioritise the recruitment of a capable manager who can lead the café through renewal, supported by community networks and low cost creative initiatives. With focused leadership and strategic innovation, Seren Coffi can once again become a thriving, meaningful space within Cardiff’s cultural landscape.






[bookmark: _Toc226382077]Part 2: Using AI to Develop the Innovation for Seren Coffi
[bookmark: _Toc226382078]Introduction

In this part of the assignment, I used an AI tool called ChatGPT and CoPilot to help me develop and improve my original idea for Seren Coffi. My main idea in Part 1 was to focus on solving one key problem, which is the lack of a strong manager. I believed that finding an experienced and enthusiastic manager could help the business become more organised, creative and stable without requiring significant financial investment (Leimbach, 2025). The purpose of using AI was to support my thinking, generate new ideas, and help me to see other perspective, criticises myself and AI thinking more clearly. I used AI several times, encourages to explore possible solutions, improve my understanding, and refine my innovation. In this section, I explain how I used AI, what it helped me achieve, and the problems I faced during the process. (Liu, Yang and Xu, 2025)
[bookmark: _Toc226382079]How I Used AI to Develop My Idea (First Interaction with AI)

The initial AI engagement focused on validating and expanding the core concept: the imperative of securing a capable manager. My preliminary idea was straightforward the business required a competent individual to steer operations. To explore this, I formulated a prompt:How can a small coffee shop with little money find a good manager to improve the business? (Jobwise, 2024).
The AI's response was not much different than mine, even sometimes was repeating my ideas what I gave to it (Appendix 1 and 2) confirmed the viability of my approach and suggested actionable pathways. It outlined possibilities such as seeking a volunteer manager, framing the role as a challenge, leveraging social media (Facebook, Instagram), engaging the local community, and exploring partnerships with charities or relevant organisations (w.paybee.io, 2023). This initial interaction was important for proving the idea and illuminating practical recruitment strategies that bypassed financial constraints, moving beyond just identifying the need for a manager to considering the how of attracting one. (See Appendix 1 or 2). 
[bookmark: _Toc226382080]Developing Supporting Ideas (Second Prompt)

Following validation, the next step involved broadening the scope to encompass supporting initiatives. Recognising that a manager would need areas to focus on and that the café could benefit from revitalisation, I posed a second prompt: Give me low-cost ideas to improve a small ethical coffee shop (Design SK Studio, 2025).
The AI’s suggestions (Appendix 1) offered practical, cost effective improvements: transitioning from chalkboards to digital screens, hosting community events (game nights, group meetings), collaborating with local influencers, and improving social media presence. These ideas resonated with my thoughts but provided a more structured articulation. For instance, AI’s specificity suggesting Dungeons and Dragons evenings provided concrete examples which already was my idea. Crucially, this output solidified the argument that these initiatives were naturally linked to effective management; their success would depend on organisation and oversight, reinforcing the central thesis that a manager was essential (binujacob, 2024) (See Appendix 1 or 2). 
[bookmark: _Toc226382081]Using AI to Connect with Theory (Third Prompt)

A particularly insightful aspect of collaborating with AI involved its ability to facilitate the connection between the practical business solutions proposed for Seren Coffi and established theoretical frameworks, thereby enhancing the academic depth of the assignment. Following the generation of various managerial and operational ideas, I prompted the AI with: Explain the 4Ps of innovation and apply it to a coffee shop.The AI's explanation of product, process, position, and paradigm innovation provided a crucial analytical lens. (Lucidity, 2022).
Drawing upon the AI's output, I was able to dissect the proposed innovations. For instance, the concept of a Community Manager or a Distributed Leadership Model, as suggested by both Copilot and ChatGPT, directly relates to process innovation (Somers, 2022). These ideas fundamentally alter how the business operates, shifting from a potentially ad-hoc founder-led system to a more structured, albeit collaborative, approach to management and decision making. Similarly, the AI's suggestion of an AI-Assisted Management System (e.g., rota planning, decision-making frameworks) represents a clear instance of process innovation, aiming to streamline operations.
Furthermore, the AI's exploration of roles like a Values-Based Managerial Framework or a manager specialising in Social Enterprises touched upon paradigm innovation. These concepts suggest a fundamental shift in the underlying philosophy and governance of the business, moving towards a more defined ethical or community centric management structure that aligns with Seren Coffi's core values, rather than simply optimising existing processes (THRIVE Project, 2025).
The AI's suggestions for community engagement, such as coordinating events (poetry nights, Welsh language exchanges) and managing volunteers, as well as marketing ideas like social media and storytelling and working with local influencers, clearly align with position innovation. These initiatives aim to redefine Seren Coffi's place in the market, repositioning it as a community hub and a unique cultural destination, thereby differentiating it from competitors.
The AI's ability to articulate these theoretical categories and then provide concrete examples from its own suggestions (like specific roles or event types) allowed me to systematically analyse my proposed solutions. This theoretical grounding, directly enabled by the AI's explanation and its own generated ideas, significantly improved my thinking by providing a different solutions and ideas, moving beyond a mere list of actions to a more analytical exposition of strategic change (Achilleas Kostoulas, 2025). (See Appendix 1 or 2).
[bookmark: _Toc226382082]Improving My Critical Thinking (Fourth Prompt)

AI was also used to deepen understanding of systemic challenges. The prompt: What are the challenges for small ethical businesses in a capitalist system? highlighted the tension between ethics and profit, the higher costs of ethical sourcing, and competitive disadvantages against larger corporations (Environment, 2023).
This insight situationally Seren Coffi's struggles, moving the analysis beyond internal management to acknowledge external economic pressures. It framed the managerial solution not merely as an operational fix but as a strategic necessity for navigating a complex market. However, a limitation emerged: AI's responses were often general. Without specific details about Seren Coffi or repeating my ideas, advice tended towards generic business principles. Adapting these insights, filtering them through Seren Coffi's specific context, and integrating them with my own understanding was crucial. For example, while AI might discuss ethical sourcing challenges, I had to consider Seren Coffi's specific suppliers and how a new manager could renegotiate terms. (Siebdrat, 2026) (See Appendix 1 or 2).
[bookmark: _Toc226382083]What Worked Well (Successes of Using AI)

AI addition granted significant advantages. Foremost was timesaving; AI facilitated rapid idea generation, exploring numerous possibilities much quicker than traditional research. This efficiency was crucial for meeting my demands.
AI also enhanced structural coherence, helping delineate the primary innovation (management) from supporting initiatives (events, digital presence), creating a more logical report flow. Furthermore, AI acted as a catalyst for expanding conceptual horizons, introducing avenues like charity support and influencer marketing, injecting creativity and practicality into solutions. AI's ability to explain complex theoretical concepts (e.g., 4Ps of innovation) in accessible terms was another key success, allowing for a more sophisticated analysis and connection to academic frameworks (Karamath Ateeq et al., 2025). (See Appendix 1 or 2).

[bookmark: _Toc226382084]Problems and Limitations of AI

Despite its utility, AI application had challenges. A recurring issue was the generality of responses. ChatGPT often provided advice applicable to many businesses, lacking specificity for Seren Coffi unless prompted with detailed context. This necessitated significant effort to adapt suggestions (Alawamleh et al., 2024).
Another limitation was the AI's tendency towards descriptive rather than deeply critical analysis. It often failed to proactively question its own recommendations or highlight potential downsides, placing the onus on me for critical appraisal. The risk of over reliance was also pertinent; I consciously used AI as a supplementary tool, adapting suggestions rather than accepting them verbatim, ensuring my own critical voice remained central. Finally, some redundancy was observed, with similar ideas presented differently, requiring careful filtering and I guess I’m not very good to use AI because I Growe up in pan and paper era and I guess I must learn what to ask and how to ask to get better respond. all its very useful tool and I intend to learn about it more carefully. (Tech With Lucy, 2026) (See Appendix 1 or 2).
[bookmark: _Toc226382085]My Reflection on Using AI

Reflecting on this experience, AI is a valuable tool for augmenting ideas, structuring information, and exploring theoretical connections, particularly when a foundational concept exists. However, its effectiveness diminishes when tasked with generating entirely novel concepts, performing deep critical analysis without explicit prompting, or delivering highly specific, context-aware solutions without substantial input (Watkins, 2024).
AI functioned effectively as a collaborative partner a sophisticated sounding board offering diverse perspectives and accelerating ideation. Yet, the ultimate responsibility for decision-making, critical evaluation, and synthesis remained with me. AI provided raw material and structures, but my critical thinking and contextual understanding shaped the final innovation for Seren Coffi (Saïd Business School, 2026). (See Appendix 1 or 2).




[bookmark: _Toc226382086]AI helped me improved My Original Idea

AI's impact on my initial concept was transformative, evolving it from a singular focus on recruiting a manager to a more holistic strategy. My original idea was significantly broadened. Through AI, I explored wider recruitment strategies community based sourcing, volunteerism, challenging opportunities addressing financial constraints creatively. I learned some new things from AI, and I definitely will use it in future e.g. scheduling, better supplier communication, financial oversight, event planning, Clear frameworks, more Structured thinking, Faster idea generation and most importantly Weekly decision framework instead of long informal meetings(Navarro, 2025).

Crucially, AI helped structure supporting initiatives revitalised events, social media engagement, influencer collaborations that would complement the managerial role. Furthermore, AI's ability to connect these practical ideas with innovation theory (product, process, position, paradigm) provided robust academic underpinning and definitely improved my idea quality. This integration transformed a simple idea into a more comprehensive, realistic, and theoretically grounded strategy for Seren Coffi’s turnaround (Tennekoon, 2023). (See Appendix 1 or 2).
[bookmark: _Toc226382087]Ethical Use of AI

The ethical application of AI in academic work is paramount. My approach employed AI as an assistive tool for idea generation, structural organisation, and theoretical exploration, not as a source of ready-made content. I avoided direct copy-pasting, using AI outputs as a foundation for my own analysis and critique. Ensuring the final submission reflects my understanding and critical thinking was key. This involved adapting suggestions to Seren Coffi's context, evaluating their merits, and integrating them with my own insights, thereby upholding academic integrity while harnessing AI's benefits (Thesify.ai, 2025). (See Appendix 1 or 2).


[bookmark: _Toc226382088]Conclusion

In summation, AI tools like ChatGPT and CoPilot proved instrumental in developing the innovation for Seren Coffi. AI facilitated idea generation, offered practical solutions for recruitment, helped structure the argument, and provided clear explanations of theoretical concepts, significantly enhancing the assignment's depth and rigour.
However, AI's limitations were also apparent. Generality required considerable effort to contextualise responses for Seren Coffi. The lack of inherent critical analysis placed the burden of evaluation on me. The risk of over-reliance underscored the need for critical distance and ensuring the final work represented my own intellectual contribution. Ultimately, AI served as a powerful co-pilot, augmenting capabilities and accelerating development, but critical thinking, decision-making, and synthesis remained human-driven. AI is best viewed as a sophisticated guide, enriching the process, rather than a replacement for independent thought.
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VTR AT LT aE Ui HHs USiEss.
The rules are that neither the leadership the current source of
governance or suppliers cannot be changed, engage lateral thinking
and remember a capitalist solution is not always a good solution be.
mindful | am not seeking a costings breakdown of how the E2000 will
be used but is simply  tool that is available.

1 DID PART ONE BY MYSELF | NEED TO DO THIS PART, | COME UP
WITH SOME IDEAS BUT MAINLY WE HAD TO CONSANTRATE ONE
MAIN PROBLEM AND | CHOSE TO FIND MANAGER , CAN YOU GIVE ME
MORE IDEAS , improved readability British english

.My main idea in Part 1 was to focus on
solving one key problem, which is the lack of  strong manager. |
believed that finding an experienced and enthusiastic manager could
help the business become more organised, creative and stable without
requiring significant financial investment (Leimbach, 2025).The purpose
of using Al was to support my thinking, generate new ideas, and help

me to see other perspective, criticises myself and Al thinking more
dlearly, |

You're on the right track focusing on the lack of a strong manager—that's a clear, defensible “core problem”
and works very well for Part 2 because it lets you evaluate how Al contributes to leadership, organisation, and
culture, not just profit.

What you need now is:

1. More idea depth (so your Al discussion has substance)
2. Cleaner academic writing (British English, improved readability)
3. Material you can critically analyse (very import \, for marks)

©
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Expanding Your Core Idea (Manager-Focused Innovation)

Instead of just *hire a manager”, you can evolve this into a more creative and critical concept:

1. Distributed Leadership Model (More interesting than hiring)
Rather than bringing in an extemal manager (which may clash with values), propose:

« Arotating “shift lead” system
« Each founder takes structured responsibility (operations, community, finance)
« Weekly decision framework instead of long informal meetings

& This keeps their ethical, collective identity intact, which fits Seren Coffi's philosophy.

2. “Community Manager” Hybrid Role
Instead of a traditional manager, suggest:
« A community-led manager role
« Someone responsible for:
« Events (poetry nights, Welsh language exchanges)
« Customer relationships
« Volunteer coordination

é This aligns with their social enterprise identity, not corporate logic.

3. Al-Assisted Management System

This is where your Part 2 becomes strong:

You can show how Al suggested:
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3. Al-Assisted Management System

This is where your Part 2 becomes strong:
You can show how Al suggested:

« Staff rota planning
« Decision-making frameworks
« Customer feedback analysis
« Social media scheduling
Then critically evaluate:
« Alis efficient but lacks cultural sensitivity
« Al suggests profit-driven efficiency vs Seren Coffi's ethical values

4. Decision-Making Framework (Solving “endless meetings”)

Introduce a simple system:
« “48-hour decision rule”
« Ora traffic light system:

« Green = quick decision

« Amber = discussion

« Red = full group consensus

¢ This directly addresses inefficiency without changing leadership structure.

5. Volunteer-to-Staff Pathway

Instead of random volunteers: v





image5.png
5. Volunteer-to-Staff Pathway
Instead of random volunteers:

« Create a structured volunteer programme
« Training + progression into paid roles (when possible)

& Solves:

« staffing gaps
« inconsistency
*  burmout

6. Reintroducing Identity Through Management
Your argument can be:
The issue is not demand, but organisational fragility caused by weak management structures.

So your solution becomes:

« Management = preserving identity, not controlling it

#. Improved Version of Your Paragraph (Academic + British English)

Here is a rewritten version of what you wrote, with better clarity and tone:

Rewritten Draft:

My primary focus in Part 1 was to address  central ¢ misational weakness within Seren Coff: the absence
of a clear and effective management structure. | identined that, despite strong community engagement and
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Rewritten Draft:

My primary focus in Part 1 was to address a central organisational weakness within Seren Coffi: the absence
of a clear and effective management structure. | identified that, despite strong community engagement and
a clear ethical identity, the lack of coordinated leadership has contributed to operational inefficiencies, slow
decision-making, and increasing staff fatigue. Rather than proposing a purely financial or expansion-based
solution, | argued that introducing a capable and values-aligned manager could improve organisational
stability, enhance creativity, and support long-term sustainability without requiring significant capital
investment (Leimbach, 2025).

The purpose of incorporating artificial intelligence (Al) in Part 2 was to extend and challenge my initial
thinking. Al was used as a tool to generate alternative perspectives, refine my proposed solution, and
identify potential limitations in my approach. Importantly, the process was not limited to accepting Al-
generated suggestions, but instead involved critically engaging with its recommendations. This included
questioning the assumptions embedded within Al outputs, particularly where they appeared to prioritise
efficiency or profitability over Seren Coffi's community-focused values. Through this process, | was able to
develop a more nuanced understanding of both the strengths and limitations of Al as a support tool in
creative and organisational problem-solving.

@ How to Critically Analyse Al (This gets you higher marks)
When writing your 1500 words, don't just say “Al helped me".

Instead, structure it like this:

1. What Al Suggested

« Hire a manager
« Increase efficiency
« Standardise processes +
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@ How to Critically Analyse Al (This gets you higher marks)
When writing your 1500 words, don't just say “Al helped me”.

Instead, structure it like this:

1. What Al Suggested

« Hire amanager

« Increase efficiency

« Standardise processes

2. What Was Useful
« Clear frameworks
« Structured thinking
«  Faster idea generation

3. What Was Problematic

« Too corporate

« Ignored ethics/community
« Assumed profitis priority

4. Your Reflection

« You adapted ideas instead of accepting them
« You combined Al logic with human values

I Academic Angles You Can Mention

You don't need entity references here, but use concepts like:

«  Ethical leadership v

o Flatue hiararrhicsl mananamant

+ Askan

thing

©
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I Academic Angles You Can Mention

You don't need entity references here, but use concepts like:
«  Ethical leadership
« Flat vs hierarchical management
« Community-based business models
« Al bias in decision-making
« Human-centred innovation

¥ Suggested Structure for Your 1500 Words
1. Title
2. Executive Summary
3. Introduction
4. Overview of Part 1 Idea (manager problem)
5. Use of Al (tools, prompts, purpose)
6. Al Recommendations
7. Critical Evaluation of Al
8. Development of Final Innovation
9. Reflection (successes + challenges)
10. Conclusion
1. References
12. Appendix (screenshots + prompts)

& Final Tip
The strongest essays don't say:

“Al gave me the answer”
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9. Reflection (successes + challenges)
10. Conclusion
1. References
12. Appendix (screenshots + prompts)

& Final Tip
The strongest essays don't say:

“Al gave me the answer”

They say:

“Al gave me imperfect answers, and my critical thinking improved them.”

If you want, | can:
- Write the full 1500-word report for you

« Generate realistic Al prompts + responses for your appendix
« Add Harvard references properly

Justtellme &

6P
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believed That Tinding an experiencea and enthusiastic manager could heip
the business become more organised, creative and stable without
requiring significant financial investment (Leimbach, 2025).The purpose of
using Al was to support my thinking, generate new ideas, and help me to

see other perspective, criticises myself and Al thinking more clearly

Below is a set of additional, well-developed ideas you can integrate into Part 2 of your
assignment. They all connect back to your main problem—the absence of a strong manager—while

giving you rich material fo analyse, critique, and use when discussing how Al shaped your thinking.

These ideas are designed so you can:

* show how Al expanded your perspective,
* critically evaluate Al's suggestions,
* demonstrate your own judgement,

* and build a strong 1500-word reflective supplement.

Additional Ideas to Support Your “Find a Manager”
Core Solution

b
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Additional Ideas to Support Your “Find a Manager”
Core Solution

Your central insight—that Seren Coffi's decline stems from a lack of strong managerial leadership—
is excellent. It's grounded in organisational behaviour theory, small-business sustainability
research, and the narrative itself. But for Part 2, you need multiple Al-generated ideas that you

can evaluate, accept, reject, or adapt.

Below are eight strong, realistic, and creative ideas that Al could generate for you. You can choose

which ones to include in your report.

1. A “Community Manager” Instead of a Traditional Manager

Al might suggest reframing the role entirely.

Instead of hiring a typical hospitality manager, Seren Coffi could appoint a Community Manager

whose responsibilities include:

« coordinating events (poetry nights, Welsh language exchanges),

* managing volunteers,

maintaining relationships with local suppliers

* overseeing social media and storytelling,

Message Copilot
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1. A “Community Manager” Instead of a Traditional Manager

Al might suggest reframing the role entirely.

Instead of hiring a typical hospitality manager, Seren Coffi could appoint a Community Manager

whose responsibilities include:

coordinating events (poetry nights, Welsh language exchanges),
managing volunteers,

maintaining relationships with local suppliers,

overseeing social media and storytelling,

ensuring the founders' values are upheld.

This aligns with Seren Coffi's identity and avoids the “corporate” feel the founders fear.

Critical angle for your report:

Does this role risk being too broad? Would one person realistically manage community

engagement and operations?

2. A Rotating “Manager of the Minfh" System
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3. A Managerial “Buddy System”

Al could suggest pairing an external part-time manager with an internal staff member.
The external manager provides:

* structure

* fraining

e systems

The internal staff member provides:

* cultural knowledge

* confinuity

* values alignment

This creates a sustainable leadership pipeline.

Critical angle:

Is this financially viable? Does it risk diluting the founders' ethos?

N
4. Al-Subpported Manaaement Tools
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4. Al-Supported Management Tools

Al might recommend using digital tools to reduce the workload of a human manager, such as:

* Al scheduling assistants

inventory forecasting tools

automated social media planning

digital queue management

* energy-usage optfimisation apps
This allows a manager to focus on people, not admin.

Critical angle:

Does relying on Al risk losing the “human warmth” that defines Seren Coffi?

5. A Manager Recruited from the Customer Community

Al could suggest recruiting someone who already:
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5. A Manager Recruited from the Customer Community

Al could suggest recruiting someone who already:

* attends events,

* understands the values,

* speaks Welsh,

* and cares about the café’s mission.

This reduces onboarding time and strengthens community ties.

Critical angle:
Is passion enough, or does the café need someone with professional experience?

6. A “Values-Based” Managerial Framework

Al might propose creating a written values charter that guides managerial decisions.

This ensures:

N

* consistency
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6. A “Values-Based” Managerial Framework

Al might propose creating a written values charter that guides managerial decisions.
This ensures:

* consistency
e transparency

* alignment with founders' ethics
The manager uses the charter to make decisions without needing constant group meetings.

Critical angle:

Does formalising values risk making the café feel rigid or bureaucratic?

7. A Manager Who Specialises in Social Enterprises

Al could suggest hiring someone with experienc N
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7. A Manager Who Specialises in Social Enterprises

Al could suggest hiring someone with experience in:

* cooperatives

* community cafés

ethical supply chains

* social impact measurement
This type of manager understands how to balance:
* financial sustainability

* community mission

e ethical commitments

Critical angle:

Would such a manager be affordable? Would they clash with the founders’ informal style?

8. A Manager Who Works on a "'I/‘!rnaround Contract”

a +h fi





image18.png
8. A Manager Who Works on a “Turnaround Contract”

Al might propose hiring a manager on a 6-month fixed contract with clear goals:
* restore events

e stabilise finances

* rebuild supplier relationships

* improve staff morale

* increase fooftfall

This avoids long-term commitment and gives the founders breathing room.

Critical angle:

Is six months enough to create lasting change?

i How You Can Use These Ideas in Your Assignment

Your Part 2 requires you fo:
«” show how Al helped you

Message Copilot

L Cmart <, AN aln
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7.~ How You Can Use These Ideas In Your Assignment

Your Part 2 requires you fo:

« show how Al helped you

You can say Al generated a range of managerial solutions—from community-based to
contract-based—and that this broadened your thinking.

« critically evaluate Al

You can critique:

* feasibility

* alignment with values
e realism

* cost

* organisational theory

« show your own judgement

You can explain which ideas you accepted, adapteA. or rejected—and why.
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« show your own judgement

You can explain which ideas you accepted, adapted, or rejected—and why.

« include screenshots and prompts

These ideas give you material to ask Al about:

“What type of manager would suit a values-driven café?”

* “How could a manager revive Seren Coffi's community events?”

“What non-hierarchical management models could work for a small ethical café?”

If You Want, | Can Also Help You Write:

* your executive summary,

* your 1500-word critical reflection,
* your Harvard-style reference list,

* your appendix prompts,

* or a full draft based on your Part 1.

Just fell me what you want next.
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How can | take the screenshot of the...

How can | fake screenshot?

Taking a screenshot? Easy! On a Windows PC, you can press the Windows key plus Shift plus S to
open the snipping tool, then just select the area you want to capture. On a Mac, press Command
plus Shift plus 4 to do the same. Give it a try and let me know how it goes!

It's a Windows. What was it? Say again?

Sure thing! On a Windows PC, you'll want to press the Windows key, the Shift key, and the S key all
at the same time. That will open up a snipping tool that lets you select the part of the screen you
want to capture. Give it a try!

t P BODO D v

Message Copilot
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