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APPENDIX GA36d

	LEVEL 7 ASSESSMENT SPECIFICATION 



	Student name:
	     
	Student ID number:
	

	Programme:
	Master of Business Administration

	Module:
	Financial Management

	Module code:
	LCMB7002
	Contribution to Overall Module Assessment (%):
	100%

	Lecturer:
	Shengfeng Mei (London)
Patrick Yeboah (Birmingham)
	Internal Verifier:
	Vasilios Tavlaridis and Hoang Nguyen

	Assignment Title:
	Assessment component: Financial performance and management
	Word count (or equivalent):
	5,000 words (± 10%)

	Submission deadline:
	Resit Deadline: Friday 28th November 2025 by 2pm

	Return date of provisional marks & written feedback:
	19th December 2025

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark:.  
Work which is submitted up to 1 week late will be capped at 50% for the first attempt and will be awarded a mark of 0% for re-assessment. Late submission penalties may be lifted only if there is an approved extenuating circumstances claim. 
Work submitted more than 1 week late will be considered as a non-submission and will not be marked. The work may be considered as a submission for reassessment if offered by an Examining Board or if there is an approved extenuating circumstances claim.  

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  







	Module Learning Outcomes  (from module syllabus)

	Upon the successful completion of this module, the student should be able to demonstrate the ability to:
· apply and evaluate a variety of financial assessment techniques for application to a case study;
· evaluate and critically discuss various issues and theoretical frameworks used in the management and control of financial resources.





	
TASK DESCRIPTION



Topic:
Strategic CFO Challenge: Saving a Failing Global Firm 

Format: 
Individual Assignment (5,000 words + appendix with financial ratios and models) 

Scenario: 
You have been appointed as the Chief Financial Officer (CFO) of a struggling international firm named General Electronics in the consumer electronics industry. The Board has tasked you with analysing the past five years of financial performance, identifying core problems, and proposing a turnaround strategy, supported by financial evidence. Moreover, you need to critically evaluate several investments in the near future.
You must demonstrate mastery in financial evaluation, working capital management, corporate restructuring, and investment appraisal. Your turnaround strategy must be financially viable, globally scalable, and ethically sound. 

Instructions:
1. Financial Health Check (≈1,400 words) 
· Analyse the firm’s financial statements [provided in the next section]. 
· Perform a full ratio analysis (profitability, liquidity, efficiency, gearing, investment, cash flow). 
· Identify trends, strengths and threats. 
· Use corporate failure prediction models (e.g., Altman Z-Score) to assess default risk. 
2. Working Capital Management Analysis (≈900 words) 
· Assess the cash operating cycle. 
· Recommend strategies to improve liquidity through working capital reforms. 
· Compare short-term vs long-term financing options. 
3. Strategic Financial Restructuring Plan (≈1,200 words) 
· Recommend financial restructuring options (e.g., divestiture, merger, equity injection). 
· Evaluate impact on shareholder value, debt structure, and operational flexibility. 
· Include international and ethical considerations (taxation, currency risk, inflation, CSR). 

4. Investment Appraisal and Capital Budgeting (≈1,500 words) 
· Choose between three proposed investment projects using PBP, ARR, NPV, PI, and IRR. 
· The project details:
· Project A: Initial investment: £40m; Year 1-5 net cash inflows: £10m, £12m, £14m, £10m, £8m;
· Project B: Initial investment: £30m; Year 1-5 net cash inflows: £6m, £6m, £6m, £6m, £6m;
· Project C: Initial investment: £50m; Year 1-5 net cash inflows: £5m, £10m, £20m, £25m, £15m.
· Assume a discount rate of 10% and straight-line depreciation to zero.
· Make a final investment recommendation assuming capital rationing (a maximum of £60 million can be invested).
· Justify your recommendation with reference to the company’s financial performance (e.g. profitability, liquidity), and project risk characteristics (e.g. cash flow volatility). 
5. Appendices: 
· Ratio tables and graphs. 
· Investment appraisal calculations (Excel outputs encouraged). 
Note: Focus your analysis on information derived from the income statement, balance sheet, cash flow statement, and ratio calculations. Avoid introducing any advanced financial analysis tools that were not covered during the course. Introduction and conclusion are necessary.


Financial Statement:
	Consolidated Income Statement (£m)

	
	2024
	2023
	2022
	2021
	2020

	Net sales
	394,879 
	420,457 
	542,751 
	601,602 
	614,680 

	Cost of sales
	(280,885)
	(322,897)
	(390,459)
	(428,586)
	(438,424)

	Gross profit
	113,994 
	97,560 
	152,292 
	173,016 
	176,256 

	Operating expenses
	129,291 
	182,861 
	137,744 
	149,763 
	138,989 

	Operating income (loss)
	(15,297)
	(85,301)
	14,548 
	23,253 
	37,267 

	Interest income (expenses)
	(3,361)
	(4,332)
	(2,200)
	(566)
	(1,422)

	Other income (expenses)
	60 
	(2,621)
	(955)
	(6,607)
	8,060 

	Income (loss) before provision for income taxes
	(18,598)
	(92,254)
	11,393 
	16,080 
	43,905 

	Income taxes
	(5,431)
	(5,984)
	(10,986)
	(10,779)
	(5,333)

	Net income (loss)
	(24,029)
	(98,238)
	407 
	5,301 
	38,572 

	
	
	
	
	
	

	Earnings (loss) per share

	Basic (£)
	-1.85
	-7.64
	0.03
	0.39
	2.78

	Diluted (£)
	-1.85
	-7.64
	0.03
	0.39
	2.72

	Shares used in computing earnings (loss) per share

	Basic
	12,959
	12,855
	12,703
	13,465
	13,893

	Diluted
	12,959
	12,855
	12,779
	13,742
	14,166




	Consolidated Financial Position (£m)

	
	2024
	2023
	2022
	2021
	2020

	Assets
	
	
	
	
	

	Current assets
	
	
	
	
	

	Cash and cash equivalents
	26,783 
	42,751 
	66,740 
	60,813 
	57,153 

	Accounts receivable
	114,182 
	112,596 
	112,346 
	129,215 
	129,433 

	Contract assets
	10,346 
	4,240 
	7,996 
	5,012 
	9,685 

	Inventories
	79,355 
	88,273 
	140,181 
	134,469 
	120,430 

	Other current assets
	9,478 
	7,325 
	
	
	

	Income tax receivable
	2,350 
	3,666 
	4,130 
	348 
	3,314 

	Total current assets
	242,494 
	258,851 
	338,040 
	337,146 
	326,843 

	Property, plant, and equipment, net
	34,207 
	44,619 
	62,791 
	74,647 
	87,285 

	Intangible assets
	24,038 
	25,349 
	24,470 
	20,169 
	19,710 

	Operating lease right-of-use assets
	14,322 
	18,693 
	21,599 
	19,847 
	19,522 

	Deferred income taxes
	6,425 
	6,787 
	6,242 
	7,729 
	5,564 

	Other assets
	1,868 
	1,573 
	1,936 
	2,347 
	2,752 

	Total assets
	323,354 
	355,872 
	504,163 
	510,348 
	510,290 

	Liabilities and Equity
	
	
	
	
	

	Current liabilities
	
	
	
	
	

	Accounts payable
	72,031 
	57,033 
	71,373 
	92,707 
	83,229 

	Lines of credit
	36,960 
	55,000 
	88,000 
	56,000 
	20,000 

	Accrued compensation
	20,927 
	20,305 
	20,904 
	24,217 
	28,931 

	Accrued sales discounts, rebates and royalties
	5,204 
	5,796 
	6,477 
	9,286 
	10,758 

	Other accrued liabilities
	21,008 
	21,181 
	24,134 
	30,840 
	33,057 

	Total current liabilities
	158,291 
	161,148 
	216,473 
	216,787 
	179,510 

	Long-term liabilities
	
	
	
	
	

	Operating lease obligations
	9,232 
	12,560 
	15,027 
	14,266 
	13,681 

	Deferred income taxes
	1,931 
	1,992 
	2,724 
	2,394 
	1,913 

	Income tax payable
	72 
	435 
	723 
	939 
	1,054 

	Other long-term liabilities
	723 
	817 
	810 
	13 
	539 

	Total liabilities
	170,249 
	176,952 
	235,757 
	234,399 
	196,989 

	Shareholders' equity
	
	
	
	
	

	Preferred stock
	
	
	
	
	

	Common stock
	257 
	253 
	250 
	247 
	244 

	Paid-in capital
	344,697 
	336,938 
	326,839 
	314,094 
	302,084 

	Treasury stock
	(371,930)
	(369,973)
	(368,194)
	(355,159)
	(295,495)

	Accumulated other comprehensive income (loss)
	(28,350)
	(20,758)
	(21,187)
	(13,524)
	(18,522)

	Retained earnings
	208,431 
	232,460 
	330,698 
	330,291 
	324,990 

	Total shareholders' equity
	153,105 
	178,920 
	268,406 
	275,949 
	313,301 

	Total liabilities and equity
	323,354 
	355,872 
	504,163 
	510,348 
	510,290 




	Consolidated Cash Flow Statement (£m)

	
	2024
	2023
	2022
	2021
	2020

	Cash flows from operating activities
	
	
	
	
	

	Net income (loss)
	(24,029)
	(98,238)
	407 
	5,301 
	38,572 

	Adjustments to reconcile net income (loss) to net cash provided by (used for) operating activities
	
	
	
	
	

	Depreciation and amortization
	18,058 
	22,927 
	24,033 
	26,747 
	29,735 

	Provision for credit losses
	1,081 
	70 
	(182)
	
	332 

	Deferred income taxes
	(256)
	(1,149)
	1,377 
	(1,560)
	(478)

	Shares issued for employee benefit plan
	1,063 
	1,293 
	1,199 
	1,092 
	1,136 

	Employee and director stock-based compensation
	6,700 
	8,809 
	10,013 
	9,969 
	9,122 

	Impairment of goodwill
	
	49,075 
	
	
	

	Impairment of long-lived assets
	333 
	7,963 
	2,888 
	3,338 
	134 

	Changes in operating assets and liabilities
	
	
	
	
	

	Accounts receivable and contract assets
	(12,174)
	5,040 
	12,765 
	2,007 
	14,884 

	Inventories
	6,239 
	51,458 
	(9,913)
	(14,985)
	28,295 

	Prepaid expenses and other assets
	764 
	2,860 
	(917)
	(630)
	(245)

	Accounts payable and accrued liabilities
	15,733 
	(21,379)
	(28,670)
	870 
	(33,543)

	Accrued income taxes
	1,310 
	(3,539)
	(2,074)
	2,860 
	(6,486)

	Net cash provided by (used for) operating activities
	14,822 
	25,190 
	10,926 
	40,283 
	73,392 

	Cash flows from investing activities
	
	
	
	
	

	Purchase of term deposit
	
	
	(7,487)
	
	

	Redemption of term deposit
	
	
	7,803 
	
	

	Acquisition of the net assets
	
	
	(939)
	
	

	Acquisition of property, plant and equipment
	(4,572)
	(8,116)
	(14,006)
	(12,586)
	(16,862)

	Acquisition of intangible assets
	(3,856)
	(5,761)
	(6,579)
	(4,455)
	(6,372)

	Net cash provided by (used for) investing activities
	(8,428)
	(13,877)
	(21,208)
	(17,041)
	(23,734)

	Cash flows from financing activities
	
	
	
	
	

	Borrowings under lines of credit
	102,193 
	78,000 
	133,000 
	112,000 
	75,000 

	Repayments on lines of credit
	(120,000)
	(111,000)
	(101,000)
	(76,000)
	(123,000)

	Proceeds from stock option exercised
	
	
	1,536 
	1,638 
	2,805 

	Treasury stock purchased
	(1,957)
	(1,779)
	(13,035)
	(59,664)
	(17,678)

	Net cash provided by (used for) financing activities
	(19,764)
	(34,779)
	20,501 
	(22,026)
	65,964 

	Effect of foreign currency exchange rate changes on cash and cash equivalents
	(2,598)
	(523)
	(4,292)
	2,444 
	(843)

	Net increase (decrease) in cash and cash equivalents
	(15,968)
	(23,989)
	5,927 
	3,660 
	(17,149)

	Cash and cash equivalents at the beginning of period
	42,751 
	66,740 
	60,813 
	57,153 
	74,302 

	Cash and cash equivalents at the end of period
	26,783 
	42,751 
	66,740 
	60,813 
	57,153 




Use of Generative AI in Assessment
	(Lecturer to indicate Yes or Not against each element)
												

	RESEARCH
	For this assessment, you can use Generative AI to support you in research and data analysis.  
	Yes ☐

No  ☒

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☐

No  ☒

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including getting suggestions to rephrase your work.   
	Yes ☒

No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No  ☒

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐

No  ☒

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐

No  ☒

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	☐




























	
GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, as appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using correctly a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: 
· Engage with a wide level of reading, a minimum of 15-20 references, from a variety of credible literature sources informed by the latest research.
· Tables, charts, diagrams, graphs and images should be properly cited (e.g. Table 1 shows that …) and have captions and sources (e.g. Table 1. Financial Ratios. Source: Tesco Annual Report.). 
· Your work is expected to be supported by intext citations when necessary. 
· The references should be properly cited in text and listed according to the UWTSD Harvard Referencing Style (Cite them right).

2. Knowledge and Understanding Skills
At level 7, you should be able to demonstrate a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of your academic discipline, field of study or area of professional practice, with a comprehensive understanding of techniques applicable to your own research or advanced scholarship. Your work must demonstrate your growing mastery of these concepts, principles, current challenges, innovation and insights associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the contemporary concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 

Guidance specific to this assessment: 
· Demonstrate knowledge and understanding of the relevant models/concepts of the subject. 
· Display a knowledgeable comprehension of financial performance, computations of relevant ratios, and deliver thorough analysis. 
· Display awareness of current problems and/or new insights.


3. Cognitive and Intellectual Skills
You should be able to: evaluate critically current research and advanced scholarship in the discipline; evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses; deal with complex issues both systematically and creatively to make sound judgements in the absence of complete data. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of experts within the subject area is crucial to you providing a reasoned and informed debate within your work.  Your choice of methodologies to gather data and information must be rigorously defended. Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid, persuasive conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: 
· Demonstrate critical evaluation/critique of current research and methodologies. 
· Provide systematic and creative synthesis of complex issues related to the assessment task(s). 
· Investigate contradictory or incomplete information and make arguments and judgements. 
· Provide concise analysis, evaluations, and discussions of the literature while avoiding excessive description. 
· Create distinct connections between the results and analysis. 
· Use supporting examples, calculations, and illustrations to enhance your arguments. 
· Maintain a clear, logical structure with headings and sub-headings.


4. Practical Skills
At level 7, you should be able to demonstrate originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline. This includes acting autonomously in planning and implementing tasks at a professional or equivalent level, originality in tackling and solving problems, and decision-making in complex and unpredictable contexts or situations.

You should be able to demonstrate mastery of the leading edge subject-related concepts and ideas as they relate to real world situations and/or particular contexts.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in those contexts or circumstances, to assess current situations, perhaps to formulate plans or plausible, justifiable recommendations to solve problems, or to propose new models, or to create artefacts, which may be innovative and creative, thereby demonstrating your understanding of how the boundaries of knowledge are advanced through research and/or application.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others.  

Guidance specific to this assessment: 
· To properly implement the suitable tools and approaches to address the requirements. 
· Focus only on the task/s and question/s set in the assignment. 
· Ensure that your ideas are well-reasoned, relevant, and aligned with the objectives of the assessment. 
· Apply theories to real-world scenarios and practical contexts.

5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for postgraduate-level employment in circumstances requiring sound judgement, personal responsibility and initiative in complex and unpredictable professional environments.  This includes demonstrating: the independent learning ability for continuing professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks, projects and procedures, whether individually and/or collaboratively, to a professional level; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms for a variety of audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.

Guidance specific to this assessment: 
· Submit your work in the form of a single Microsoft Word file.
· Structure the work appropriately.
· Write the work academically, i.e., it should be clear, accurate, concise, objective, formal, and consistent.
· Use proper spelling and grammar.
· Present the work professionally, including but not limited to the paragraphs, headings, alignments, line spacing, fonts, tables, illustrations, and images.
· Apply Arial font style, size 12, 1.5 line spacing, and page numbering.
· The title page should include the University’s logo, the programme name, the name and code of the module, the name and title of the assessment item (e.g., Assessment: Individual report – your selected company), the lecturer’s name, the name and ID of the student, the word count, and the submission date.
· Illustrations: Incorporate tables, charts, and graphs created using Microsoft Excel (as applicable) 
· Table of Contents & List of Figures/Tables: Include a dedicated page for the table of contents and a separate page for the list of figures (and/or list of tables). The table and the list should be automatically generated by MS Word.
· Name and mention the tables, charts, diagrams, graphs and images appropriately.
· Follow the word count requirement. The title page, table of contents, reference list, and any appendices will not be included in the final word count of your report.
· If the word count is outside of the required range, please refer to the Word count section below.
· The evidence of this criteria should be found across all the different sections of your work.


Word count
(Source: Chapter 7 of the Academic Quality Handbook)

7.7 Work over the word limit 
(i) Different assessments have varying word lengths specified for them; it is important that the student keeps to the word length specified for each assessment at all times on the following grounds
· To encourage succinct and clear writing by students. 
· To ensure equity between all the students doing that particular assessment. 

(ii) If the specified word limit for an assessment has been exceeded, the following penalties would normally apply. The penalty cannot take the work into the fail category.
· Up to 10% above the word limit – No deduction off final mark 
· Between 10% and 25% above the word limit – Deduction of 5 marks off final mark, or reduce the mark to the capped mark, whichever is the lesser penalty. For example, for an undergraduate student achieving a final mark of 44%, the mark would be reduced to the capped mark of 40%; whereas for an undergraduate student achieving a final mark of 49%, the mark would be reduced to 44%. For a postgraduate student achieving a final mark of 54%, the mark would be reduced to the capped mark of 50%; whereas for a postgraduate student achieving a final mark of 67%, the mark would be reduced to 62%.
· Between 25% and 50% above the word limit – Deduction of 10 marks off final mark, or reduce the mark to the capped mark, whichever is the lesser penalty. For example, for an undergraduate student achieving a final mark of 47%, the mark would be reduced to the capped mark of 40%; whereas for an undergraduate student achieving a final mark of 55%, the mark would be reduced to 45%. For a taught postgraduate student achieving a final mark of 59%, the mark would be reduced to the capped mark of 50%; whereas for a postgraduate student achieving a final mark of 64%, the mark would be reduced to 54%. 
· 50% or more over length – Maximum mark of capped mark 

(iii) A failure to meet the word limit (or minimum word limit if a range is given) may result in lower marks based on the quality of the work because the work may not include the necessary information required for the assessment to meet the stated learning outcomes. 

(iv) The feedback on the assessment should explicitly mention any mark deduction and the reason for it.



	STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Generic Assessment Criteria
	Marks available
	Marks  awarded

	1. Engagement with Literature Skills
.
	15
	

	



	
	

	
	
	

	2. Knowledge and Understanding Skills

	25
	

	



	
	

	
	
	

	3. Cognitive and Intellectual Skills

	35
	

	



	
	

	
	
	

	4. Practical Application Skills

	15
	

	



	
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	10
	

	



	
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	100%

	
	Up to 1 week late (50% Max)
	
	

	
	Over 1 week late (0%)
	
	








	GENERIC ASSESSMENT CRITERIA



	Level 7

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 7 students should be able to demonstrate: a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline or area of professional practice; a comprehensive understanding of techniques applicable to their own research or advanced scholarship; originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; conceptual understanding that enables the student to evaluate critically current research and advanced scholarship in  the discipline to evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. They will be able to deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences.  They will demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level to continue to advance their knowledge and understanding, and to develop new skills to a high level. They the qualities and transferable skills necessary for employment requiring the exercise of initiative and personal responsibility; decision-making in complex and unpredictable situations/professional environments; and the independent learning ability required for continuing professional development.



	Level 7
	FAIL
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(Pass)
	GOOD to VERY GOOD
(Merit) 
	EXCELLENT
(Distinction)
	EXCEPTIONAL
(Distinction)

	Category
	0-29%
	30-44%
	45-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including current research, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a very limited range of relevant and credible sources. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of research-informed literature, including sources retrieved independently. Some over-reliance on texts. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of research-informed literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature, informed by the latest research. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature, informed by the latest research. High-level referencing skills consistently and professionally applied.

	Knowledge and understanding (A systematic, conceptual understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of the discipline; a comprehensive understanding of techniques applicable to their own research)

	Major gaps in knowledge and understanding of the subject matter is not systematic. Substantial inaccuracies. No awareness of current problems, insights or the latest research and/or advanced scholarship within the discipline.

	Gaps in knowledge, with only superficial systematic understanding. Some significant inaccuracies and/or irrelevant material.  No critical awareness of current problems, insights, or latest research within the discipline.
	Limited knowledge and systematic understanding of the concepts and principles within the subject area, which to some marginal extent, is informed by current research and scholarship. Some critical awareness of current problems and/or new insights, but often under-developed.
	Knowledge is accurate and reasonably detailed. A systematic understanding of the field of study informed by, to some extent, current research and scholarship, A critical awareness of current problems and/or new insights though this may be under-developed occasionally.  
	Knowledge has a well-defined focus, which is reasonably extensive, coherent and detailed, with a critical awareness of current problems and/or new insights.  Exhibits good understanding of the breadth and depth of contemporary and established views, and the work is, at least in part, well-informed by current research and scholarship. 
	Excellent mastery of a complex and specialised area of knowledge. A systematic, excellent understanding of the concepts of the subject informed by current research and scholarship. Highly critical awareness of current problems and/or new insights. A critical, awareness of how the boundaries of knowledge are advanced through research.

	Exceptional mastery of a complex and specialised area of knowledge. An exceptionally critical awareness of current problems and/or new insights. An outstanding understanding of the concepts of the subject, well-informed by current research and scholarship. A critical, sophisticated and nuanced awareness of how the boundaries of knowledge are advanced through research.

	Cognitive and intellectual skills 
(Critical evaluation of current research and methodologies and develop critiques of them and, where appropriate, to propose new hypotheses; make sound judgements in the absence of complete data.) 
	Wholly or almost wholly descriptive work. Little or no evaluation or critique or attempt at a systematic approach.
Failure to develop arguments, leading to illogical or invalid judgements. Unsubstantiated generalisations, made without use of credible evidence.

	Largely descriptive work, with superficial use of critical evaluation of research and methodologies. Absent or weak development of hypotheses and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at critical evaluation/ critique of current research and methodologies, tending towards description.
Limited attempt to propose new hypotheses. Can deal with complex issues but not systematically or creatively. Some evidence to support emerging judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.
May assert rather than argue a case.

	Some critical evaluation/ critique of current research and methodologies, though slightly underdeveloped in places, Proposes adequate but limited new hypotheses, where relevant. Can deal with complex issues but not fully systematically or creatively. Ability to make judgements based on data (that may be incomplete) but with some tendency to assert/state opinion rather than argue on the basis of reason and evidence.
	Sound critical evaluation/ critique of current research and methodologies, Proposes new hypotheses, where appropriate. Can deal with complex issues systematically and with some creativity. Ability to make sound judgements based on data (that may be incomplete) 


	Excellent critical evaluation/ critique of current research and methodologies, Proposes innovative hypotheses, where appropriate. Can synthesise complex issues systematically and creatively. Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated judgements. 

	Exceptional critical evaluation/ critique of current research and methodologies, Proposes innovative hypotheses, where appropriate. Exemplary systematic and creative synthesis of complex issues.  
Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated, nuanced, judgements. Potential for journal publication or doctoral research.

	Practical skills
(Originality / creativity in the application of knowledge, tools and techniques and in tackling and solving problems in complex and unpredictable professional situations; practical use of established techniques of research and enquiry to create and interpret knowledge in the discipline.)
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Limited understanding of the application of theory to practice or making appropriate links between the two.
Very weak problem-solving skills in complex and unpredictable contexts. 
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak understanding of the application of theory to practice, with only occasional evidence of making appropriate links between the two. Weak problem-solving skills in complex and unpredictable contexts. 


	An awareness and mostly appropriate application of well-established methods, materials, tools and/or techniques, with occasional errors.
Basic appreciation of the context of the application. Theoretical knowledge and understanding applied in practice, but not always making logical links between the two.
Can identify problems and propose basic solutions without fully appreciating the complexity of unpredictable contexts. 
	An appropriate application of standard methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. Mainly consistent, accurate and logical application of theory to practice, making appropriate links between the two.
Can identify problems and propose mostly appropriate solutions in complex and unpredictable contexts, with elements of originality.
	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive insights. Can identify problems and propose appropriate solutions in complex and unpredictable contexts.
Evidence of originality and creativity. 
	An advanced application of knowledge, methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Can identify complex problems and propose excellent solutions. An excellent grasp of techniques applicable to own research or advanced scholarship.
Shows originality in application of knowledge and techniques, and of how established techniques of enquiry create and interpret knowledge in the discipline.
	Exceptional application skills in complex, unpredictable, contexts, drawing skilfully on the latest research within the discipline. Can identify complex problems and propose sophisticated, original solutions. 
An outstanding application of techniques applicable to own research or advanced scholarship.
Shows originality in application of knowledge and techniques, and of how established techniques of enquiry create and interpret knowledge in the discipline with assimilation and development of cutting edge processes and techniques.

	Transferable skills for life and professional practice
(Exercise of self-direction, autonomy and personal responsibility; plan and implement tasks at a professional level; independent learning; use appropriate media to communicate effectively and professionally to a variety of audiences; fluency of expression; systematic approach; clarity and effectiveness in presentation and organisation.)
	Communication medium is inappropriate or misapplied.
Work is poorly structured, disorganised and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Little or no evidence of autonomy (or collaboration, where relevant) in the completion of tasks. Little or no evidence of the skills required in professional, postgraduate employment.


	Communication medium is poorly designed and/or not suitable for the audience. 
Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Weak independent initiative (or collaboration, if relevant). Limited evidence of the skills required in professional, postgraduate employment.
	Can communicate in a suitable medium but with some room for improvement. 
Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence in places. Can work as part of a team, but with limited involvement in group activities. 
Demonstrates some but not all of the basic skills required in professional, postgraduate employment, with some areas of minor weakness.
	Can communicate effectively in a suitable format, but may have minor errors.
Mostly coherent, organised work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities. 
Demonstrates the skills required in professional, postgraduate employment, with some areas of strength and some of minor weakness.
	Can communicate well, confidently and consistently in a suitable format.
Work is coherent, fluent, well-structured and organised. Can work very well autonomously and/or as part of a team, with a good contribution to group activities. 
Demonstrates comprehensive professional, postgraduate employment skills.
	Can communicate professionally confidently and consistently in a suitable format.
Work is coherent, very fluent and is presented professionally. Can work autonomously with initiative. Where relevant can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations. Demonstrates excellent professional, postgraduate employment skills and a strong appetite for further development.

	Can communicate with an exceptionally high level of professionalism. 
Work is remarkably coherent, very fluent and is presented professionally. Can work outstandingly well and professionally within a team, showing advanced leadership skills. Demonstrates exemplary professional, postgraduate employment skills and a strong appetite for further development.
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