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[bookmark: _Toc3994219]Executive summary
Communication is an important tool to ensure the effective application of all the targets and long-term objectives set by the organization. Without proper communication between management and all team members, the prospect of management can never achieve. There are different theoretical frameworks that provide necessary direction to the management of the organizations. Change is an evident facet to meet the competitive aspects of the growing market. It is important for the management of the business firm to develop a better team within the workplace and motivate them to achieve their job tasks.
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[bookmark: _Toc3994220]Introduction
	The concept of a successful business can never be completed without the effective intervention of communication in the workplace. It is immensely important for all the workers to connect their working through the proper and timely communication about different business tasks. The broad idea of communication is defined as the exchange of information through the use of different verbal and non-verbal mediums. It is interesting to explore that the concept of communication is not as simple as it is defined. It is one complex phenomenon because there are many aspects of consideration associated with the practical implication of communication. Different categories and theoretical approaches can be considered when it comes to the effective application of communication within the workplace. Communication plays a basic role in all facets of the business. It is crucial for the business entities to enhance the perspectives of internal communication in the organization and ensure accurate use of interpersonal skills of communication by all the staff members. Here the focus is to critically discuss various dimensions of communication to make better inferences about its influential role within the workplace. 
[bookmark: _Toc3994221]Discussion
	Effective communication is the instrument that makes it easy for the management of the business organization to ensure effective execution of all the tasks. The manager of the organization with important communication skills have the opportunity to influence all the team members positively and motivates them to achieve short-run and long-run organizational goals (Perkins, 2010). Good communication is the viable option for the managers to provide necessary feedback to the workers about their work performance that eventually helps them in their working domains. 
	The overall effectiveness of the role of communication within the workplace can better understand through the scenario of a medium-sized toy store situated in Swansea. A brief background of the business organization indicates that there is need of some considerable communication modification within the workplace. The business of small toyshop owned by Michelle Sullivan is gradually expanding (Rajhans, 2012, pp.81-85). The expansion of the business demands some substantial changes in the overall domain of communication exist within the workplace. Currently, workers are facing some serious concerns regarding the ineffective domain of communication. It is essential for the management of the organization to adopt some effective methods of communication to improve the phenomenon of teamwork in the organization. 
[bookmark: _Toc3994222]Effective Role of Verbal and Non-verbal Communication
	Active and appropriate communication is the key to success for business organizations. It is one significant opportunity for the manager to deliver important information about all the job tasks to the workers effectively and efficiently. The positive impact of good communication in an organizational setting can explore in many different forms. The instrument of clear communication adopted by the manager makes it convenient for the employees to understand what is actually from them concerning the idea of job tasks. The role of effective communication within an organization is also crucial because it is characterized as the source of a strong association between all the shareholders (Hersey, Blanchard, and Johnson, 2007). Undoubtedly, it is one great and important source to ensure effective team development. 
	Verbal and non-verbal facets are two forms of communication. Proper application of both verbal and non-verbal communication is necessary to achieve the objective of effective communication within the workplace. It is one of the core tasks for the manager to utilize both verbal and non-verbal communication aspects according to the need of a certain organizational situation. Verbal communication is one necessary tool to ensure the effective transmission of all form of business conversation. The idea of verbal communication is defined as the act of sharing important information between individuals through the use of speech or writing. Individual discussions, meetings, telephone conversation, training, and presentation are some of the great examples of verbal communication within an organizational setting (Zeffane, Tipu and Ryan, 2011, pp.77-87). It is beneficial for the manager to adopt different forms of verbal business communication to meet the desired goals of communication. Use of verbal communication means makes it comfortable for the manager to convey work instructions to the workers easily and rapidly. 
	Non-verbal communication cues also play a vital role to sustain the smooth functioning of organizational tasks in the work setting. Body gestures, voice, eye contact, postures, facial expressions characterized as some basic forms of non-verbal communication. Different non-verbal signs help team members to understand what other individuals are attempting to communicate (Prichard and Stanton, 1999, pp.652-665). Non-verbal communication signs help to establish a better form of communication within the workplace. The mode of non-verbal communication assists individuals to deliver their strong impressions on others which reflect as the interpersonal communication (Martin and Nakayama, 2013). Utilization of non-verbal communication is also mandatory to bring a clear idea about all the organizational tasks.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
[bookmark: _Toc3994223]Importance of Two-Way Communication
	The objective of organizational trust between different team members and management of the company can only achieve through the proper implementation of the idea of two-way communication. The phenomenon of two-way communication is illustrated as an effective source of exchange of various facts, thoughts, views, and emotions. The paradigm of communication in a business setting can never complete without the approach of two-way communication. It is effective to form of communication because it is established as an effective procedure. Important information is shared by the sender which is received by the listener. This overall process makes it easy for the management of the business organization to deliver necessary information to the workers and gain their feedback in the form of completion of assigned work tasks. Two-way communication helps in reducing ambiguity and is effective to enhance the efficacy of employees. 
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	The approach of two-way communication can be used by the management to enhance employees’ engagement within an organizational setting. The objectives of two-way communication can only achieve by offering some effective channels of communication between all the team members working for the business organization. A comprehensive exploration of different models of communication helps to make inference about the suitable communication technique in the organization. The transactional model of communication is one effective source of knowledge to obtain a better understanding of two-way communication (Barnlund, 2017, pp.47-57). This specific model comprised of the argument that people are connected through the effective form of communication. The application of this model within the workplace established the fact that each related entity in the organization is sender-receiver. This particular model of communication is an effective source to establish the idea of two-way communication within the workplace. It reflects the idea that the paradigm of communication greatly influences all team members.    
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[bookmark: _Toc3994224]Effective Methods of Communication
	Many possible ways can be utilized by the management of the organization to ensure the effective form of communication within the workplace. It is important to consider the existing working conditions of the toyshop to offer the most suitable and successful techniques of communication. Currently, the business organization owned by Michelle Sullivan suffering from some serious concerns of miscommunication. Workers who work in different shifts for the store are not effectively connected when it comes to sharing important information about their specific work tasks. 
	It is worthy of mentioning that the business of toyshop is expanding gradually that eventually change the requirements of business management. It is crucial for the management to offer some new and effective methods of communication to attain and sustain a better form of teamwork. There is a need for offering some practical and effective communication technique to handle the facet of organizational change properly. The successful organizational change is only possible through the use of effective communication methods (Bull and Brown, 2012, pp.135-151). Communication is a basic tool because there is a need to change the behavior of the workers who work for the organization in different domains. It is feasible to utilize multiple methods of communication to achieve all the targets of effective communication within the organization. Adoption of different communication strategies helps all the diverse team members to connect with the basic goals and objectives of the business. Adoption of wide-ranging communication tactics is viable to ensure the effective delivery of instructions of work tasks to the workers. An effective method of communication is also associated with the need for establishing an open communication environment (DeKay, 2012, pp.449-452). It is important for the management of toyshop to conduct a frequent meeting with all the team members to attain essential feedback from them about the overall performance of the organization. The opinion of all the employees should also be helpful to offer better working conditions within the workplace setting. 
[bookmark: _Toc3994225]Application of Teamwork Theories
	Detailed understanding of different communication guides to apply the most suitable theoretical frameworks. Adoption of relevant communication theories helps to achieve all the desired targets of effective communication within the workplace setting. The specific theories developed by Tuckman and Belbin recognized as the powerful theoretical frameworks to achieve the objective of effective teamwork for the organization. The foundations of both these communication theories help to determine the necessary practical communication instruments. 
	Bruck Tuckman established the theory of team development comprised of the idea of different stages of team building. The main idea of team development is distributed by the theorist into five major stages of forming, storming, norming, performing, and adjourning stage (Guo and Sanchez, 2005, pp.77-110). All these phases are connected to ensure the effective form of team development within the workplace. Appropriate application of all the stages of team development helps to meet the desired objectives of team formation. The first phase of forming gives a vital chance to all workers to introduced with each other and share overall organizational and individual goals (Tuckman, 1965). The next stage of norming helps workers to formulate an effective working relationship and work collectively to achieve job tasks. Norming is another important phase that provides an essential chance to all the team members to assess working strengths of other team members. Performing stage is one of the crucial phases of team development. It is the opportunity for the team members to take some practical measures to execute the plan developed to achieve main organizational goals. The stage of adjourning is also an important part in an organizational setting when workers are connected to achieve a specific business task. 
	The theory developed by Belbin is another effective source of knowledge to identify team roles of all the team members. Clear exploration of team roles ultimately enhances the performance level of all the workers because they have a clear understanding of their job responsibilities (Proctor, 2014). Detailed understanding of the roles in the team also enhances the performance level of the overall team. The theoretical model provided by Belbin can be helpful to develop a team for organizational tasks. 
[bookmark: _Toc3994226]Conclusion
	To conclude the discussion about the role of communication within the workplace, it is important to indicate that it is an essential aspect to ensure effective execution of all the organizational policies and strategies. Without effective communication, management of the organization is not able to achieve short-term and long-term goals. Team building is essential to motivate all the workers to achieve organizational standards and all the objectives. Change is an essential aspect of an organizational framework that is only possible with the proper intervention of all the team members. 
[bookmark: _Toc3994227]Recommendations
· Maintain proper and timely check in with all the workers. 
· Make communication comfortable for everyone to attain a better mechanism of communication.
· Regularly evaluate internal communication strategies.
· Development of advanced intranet system in the organization.
· There is a need for an open communication policy. 
· Identify and transmit shared values and common goals for the organization. 
· Utilize different tools of social media to enhance communication level between different stakeholders. 
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	Description
	Time frame
	Required Cost
	Person Responsible

	Higher management deliver core line of action
	Month after announcement
	Allocation of suitable time and resources
	The senior leadership of the organization

	construct instruction document for the manager
	One week after the announcement
	Allocate proper resources and financial cost
	Large scale meeting

	Conduct team meeting
	Effective after announcement
	According to the need of each department
	Managers

	Frequent team meetings
	Once in a week
	None
	Manager and all team members
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