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Introduction 
In this document, will be critically evaluate the concept of innovation and provide references from Harvard to support our analysis. The innovation concept meaning on Debenhams plc Debenhams Companie Plc. Background / History, Overview over Company Innovation concept, Impediments to Gradual Innovation, Importance of Innovation, Types of Innovation, Innovation's Significance, Different innovation type, Creativity, Innovation strategy, Effect of innovation, Organizational structure, Scamper technique, Conclusion, and Reference. These references offer insightful information about a variety of innovation-related topics, such as the significance of risk mitigation and the alignment of innovation with strategy. They provide as a useful beginning place for additional research and examination. Debenhams Companie Plc. Background / short History.   Debenhams plc, a British department store chain, was founded in 1778 in London and expanded to 178 locations across the UK, Denmark, and Ireland. It also owned Magasin du Nord. In 2019 expanded on 124 stores. The company sold middle-to-high-end clothing, beauty, household items, and furniture. Despite its success, Debenhams plc is still a franchise in seven Middle East countries. Its headquarters are located in Oxford Street, London.
Mike Ashley, who owns 30% of Debenhams, had trouble taking over the business even after Baroness Retail Limited gave him a £600 million investment. After Debenhams filed for bankruptcy the second time in two years, JD Sports thought about making a comeback. The Middle East conflict, the war in Ukraine, Trump's presidential run, and climate change all contributed to the 2023 government crisis, which prompted the Guardian to ask readers to support open, independent media so that the world may go on. This will guarantee that the world can go on by making the journalism of the Guardian free for everyone John Crace, (2020).
      What happen on Debenhams? Overview over Company Innovation concept.
One of the biggest department stores in Britain, Debenhams, has declared that it is about to go out of business. The culmination of several elements that led to the company's demise is this abrupt slip in performance. Examining Debenhams' past, corporate strategy, and market dynamics is crucial to comprehending the causes behind the company's collapse. 
The well-known retailer Debenhams Company PL has integrated innovation into every aspect of its core business. The enterprise recognizes the significance of maintaining its competitive advantage and adapting to change. It requires challenging the status quo, exercising creativity, and taking calculated risks. It is the introduction of fresh concepts, techniques, commodities, services, or solutions. It happens in a variety of contexts, including as social, scientific, technological, and business according to Nick Jain (2023). 
          Why Debenhams collapsed? Impediments to Gradual Innovation
Resistance to Change. Internal resistance to change is a significant barrier to incremental innovation. To prevent this, organizations should foster a creative culture, provide training, and emphasize the benefits of change. Debenhams, a 242-year-old UK department store chain, is facing bankruptcy due to the pandemic, threatening 12,000 jobs, and requiring administration control. Resistance to Failure: Taking chances and viewing failure as a teaching moment are key components of incremental innovation. Nonetheless, there can exist a culture at Debenham Plc that links failure to unfavorable outcomes. Financial Difficulty. Debenhams, a leading online retailer, has faced significant financial challenges due to shop closures, high debt levels, and declining sales. The company struggled to invest in digital platforms and adapt to changing consumer preferences. In April 2019, it went into administration, with Sports Direct purchasing the business. Despite attempts to turn the company around, Debenhams planned to close all remaining locations, causing thousands of job losses. The rise of internet shopping, competition from department stores, and rising expenses like salaries and rent further exacerbated the company's financial struggles. Despite its long history, Debenhams has struggled to maintain stable profit margins in the e-commerce sector.
[bookmark: _Int_wOu5kPni]Incremental Innovation: Debenham Plc's Barriers and Enablers. Debenham Plc's failure to value innovation and provide necessary tools for staff to experiment with new concepts led to its collapse. As Retail analyst Richard Hyman says the company "failed to adapt quickly to online shopping" and faced high costs, including rents, business rates, wages, and maintenance.”Debenhams collapsed due to a combination of factors, including many underperforming shops with high costs, including rising rents, business rates, wages and maintenance” (BBC News 2020)
Became irrelevant /Competiton. cite: “Experts says Debenhams has fallen behind with fashion trends over the last decade, a problem familiar to other mid-market High Street retailers such as M&S.” (BBC News 2020)
 Debenhams faces competition from brands like Primark, Boohoo, and Asos, and a strict organizational structure can hinder innovation. To overcome these challenges, the company may invest in training, cross-functional teams, and reward creative achievements (Marks, 2019) fostering a more inventive atmosphere.
Limited Resources: Debenhams, as a large retailer, faces challenges in implementing incremental innovation due to the required time, money, and experience. To overcome this, meticulous preparation, setting priorities, and collaborating with external partners are necessary. Despite plans to increase its number of sites in 2006, Debenhams faced declining consumer spending and changing purchase habits due to Brexit uncertainties and the outbreak. The company incurred significant costs from failing locations, leading to a record loss of £491.5 million in 2018. This was attributed to declining revenue and mounting liabilities caused by underperforming stores and excessive expenditures (What went wrong at Debenhams? 2020).
 Organizational Structures
[bookmark: _Int_U7FGG6Dh]Debenham Plc's conventional hierarchical structures, which promote centralised, slow decision-making, may impede incremental innovation. To foster an innovative culture, the company has to establish cross-functional teams, encourage open communication, and offer employees the latitude to suggest and implement new ideas. Similar to the complexity of the retail business, Debenhams, a significant British international retailer, has a complicated organisational structure with divisions including marketing, finance, operations, and human resources, each with its own hierarchy and reporting lines. being a significant participant in the retail industry, it would probably use a similar structure to efficiently run its business and satisfy client needs. Despite obstacles encountered by UK retail in 2018, the Debenhams Redesigned approach has showed encouraging results. The firm prioritises cash generation, fixing structural difficulties, and scalable goals. The plan is to advance digital, foster a more inventive culture, and establish itself as a social shopping destination. Removing obstacles to shopping, streamlining store layout, and optimising resource utilisation are ways that efficiency is prioritised. As a result, a strong financial foundation for investment and value development will be established. Results from 2018, from annual report Debenhams official site : Financial highlights Strategic highlights Shareholder returns Gross transaction value1,* £2.9bn Digital sales growth* 12.3% Underlying EPS2,* 2.2p Profit before tax2,* £33.2m Beauty sales decline* (0.8)% Dividend per share 0.5p Net debt £321.3m UK Food sales growth* 9.6% ROCE (lease-adjusted)* 9.4% 1 Compares to £3.0bn for FY2017. 2 pre-exceptional items of £524.7m, statutory loss before tax of £491.5m, refer to page 36 for further detail. * Alternative performance measures are in the Glossary section of the Annual Report on pages 156 to 159, (Debenhams annual report 2018)
Innovation's Significance for Debenhams 
 Debenhams Plc should innovate if it hopes to remain relevant in the ever-evolving world of today. To reinvent themself. It makes it possible for companies to adjust to evolving technology, shifting consumer needs, and other changes. By embracing innovation, the organisations may benefit from new growth opportunities, differentiate themselves from competitors, and provide value for their clientele. According to Boyles, M. (2022) "You can't solve many problems with old solutions, so you must constantly look for new ways to innovate in order to gain a competitive advantage and develop unique products. What they complied regarding reinvention? According to” Debenhams Business Model and Strategy” (2018) Creating value for our stakeholder. a plan with the objective of increasing shareholder value a plan designed to maximise wealth for shareholders. For Debenhams in the face of a rapidly evolving market, striving to make shopping enjoyable, social, and confidence-boosting. “Our goal is to revamp Debenhams' shopping environment, generating excellent reasons for our clients to visit us while seated at home, go to work or simply spending free time shopping” (A strategy that aims to create shareholder value Debenhams Redesigned.” 2018) The tactical framework is an example of Debenhams Redesigned approach.
Innovation Types inside of Debenhams Plc. 
The degree of distinctiveness or disruption that different forms of innovation give may be used to classify them. A few common varieties. Though innovation is frequently praised as a catalyst for success, there are hazards and difficulties associated with it. The accompanying elements are crucial to take into account while assessing innovation: 
Risk management: Innovation requires taking chances, and businesses need to create plans to successfully handle these risks. According to Christensen (1997), this entails evaluating probable adverse effects, creating backup plans, and putting in place strong decision-making procedures. 
Alignment with Strategy. Innovation should be aligned with the overall strategy and objectives of the organization, arguing by Christensen et al., (2003). This ensures that innovation efforts are aligned with organizational goals and do not distract from core business activities. Debenhams Company PL has put into practice an innovative plan to maintain its competitiveness, boost customer satisfaction, and expand its business. inventiveness. Creative, experimental, and failure-friendly environments are necessary for innovation. Employers who want to promote an innovative culture should fund staff training and development initiatives. Raynor & Christensen (2003) 
Allocation. Innovation requires resources like money, time, and skill, and organizations must use these wisely. Leadership is the strongest predictor of innovation performance, with strong leaders and senior executives being the best sources of motivation. Employee views on innovation are influenced by leaders' actions, and a third of senior executives promote innovation through defined objectives or metrics. However, most CEOs do not actively support and exhibit creative behaviour, stifling innovation. According to the study described by Barsh. J, et al (2008) on McKinsey Quarterly in Article “Leadership and innovation” 

How was this handled by Debenhams? 
The company is implementing a digital transformation initiative to improve online purchases and omnichannel integration, partnering with software entrepreneurs and established partnerships with well-known businesses. This includes investing in digital technologies, improving inventory management, and introducing eco-friendly projects and partnerships. Not found to much about the argument.
 Innovation strategy implemented
[bookmark: _Int_d7XVlo8k][bookmark: _Int_Fi4QQmG4]Debenhams Company PL has successfully implemented an innovation approach, increasing revenues, reducing expenses, and improving customer experience. By collaborating with fashion labels, suppliers, and technological companies, the company has expanded its consumer base, boosted loyalty, and optimized operations. Debenhams Company PL has adopted innovation to stay relevant in a fast-paced retail setting, despite facing challenges. Cite: "Being stationary in a market that is changing quickly can have serious repercussions for organisations." Nishant Garg (2023). They implemented creative tactics, such as creating a new loyalty program, to stay tenacious and succeed in a rapidly changing market. Customers may monitor awards, in an effort to set itself apart from rivals and promote business expansion, Debenhams launches a customised loyalty programme that offers discounts, prizes, and points for devoted customers. Data-Driven Insights: Businesses can obtain important insights through the proper use of data analytics, which can guide strategic decisions and spur innovation. Businesses may maintain their competitiveness and adjust to shifting market conditions by putting data-driven plans into practice. Environmental management and sustainability were priorities for Debenhams Company PL. In addition to energy-efficient systems, sustainable sourcing methods, and environmentally friendly packaging, the corporation has launched a number of other eco-friendly projects. However, there is currently no precise information available regarding the execution or results of these projects or initiatives. 
Partnerships and Cooperation:  according to Cecchi-Dimeglio et al. (20220), “acknowledge the value of partnerships and cooperation in fostering innovation”, to bring innovative goods and services to market, the firm has partnered strategically with suppliers, fashion brands, and technological companies.  Based on the information provided, Debenhams plc formed strategic collaborations with several organizations in 2019 and 2020 after understanding the importance of collaboration and partnerships in fostering innovation.  But since Companie had failed, there had been no news. excellent client service through effective data use. It is not obvious if they performed these processes as thoroughly as feasible. Without specific facts or statistics on their actual use of data-driven strategies, it is hard to establish with certainty if they carry out these findings.
The Effects of Innovation.  
Debenhams Company PL's innovation strategy has significantly improved its performance and competitiveness. It has enhanced customer relationships through technology and personalized suggestions, leading to happier and more engaged customers. Additionally, it has increased revenue by providing innovative products and services, fostering customer loyalty, and boosting sales.
 Does Debenham use SCAMPER? What is SCAMPER?
[bookmark: _Int_pCyGEKd9][bookmark: _Int_gzLHm7AB][bookmark: _Int_38YXPKhz] Often employed in the realm of brainstorming, the SCAMPER methodology (Alex Osborn, 1950) stands for Substitute, Combine, Adapt, Modify, Put to other purposes, Eliminate, and Rearrange. According to Lestari et al. (2023), this "method is a research tool used to generate new ideas by making changes to existing products." Debenhams Company Plc has successfully used this approach to foster innovation and generate novel ideas that drive economic growth.
What is innovative? By using creative solutions, like the introduction of a loyalty programme that provides exclusive discounts, tailored shopping experiences, and the capacity to track points, Debenhams has been able to overcome obstacles. A robust rewards programme is also included in the programme, enabling users to accrue points for shopping and other activities. To be determined, though, is how well this tactic works at drawing in and keeping consumers. One of the main things giving Debenhams a competitive advantage is their creative approach to customer experience. Substitute: To increase customer appeal, the corporation experiments with other packaging materials or looks into alternate textiles or fabrics for apparel lines. 
Combine: Debenhams merges goods, services, and technology to offer unique deals, such as combining beauty and fashion for a one-stop shopping experience or partnering with other merchants for bundled sales or discounts. 
Adapt: in addition to introducing sustainable, eco-friendly products and changing its product ranges to satisfy changing consumer wants, Debenhams upgrades its physical locations with virtual reality experiences, beauty bars, and in-store cafés.
  Modify: To meet the evolving demands of its clientele, Debenhams has made product range modifications. To meet the varied tastes of its clientele, the firm has expanded its size selection and included environmentally safe and sustainable items. 
  Put the other propose. Debenhams transformed its physical shop locations into community hubs, event venues, and centres, with Cheltenham now home to the single shop. Eliminate In order to simplify its operations, Debenhams has gotten rid of unnecessary systems and inefficient procedures. It has also done away with underperforming goods or categories in order to concentrate on its core offers. 
Reorganise In order to maximise space, Debenhams has changed the layout of its stores. 
Conclusion
Debenhams Company Plc effectively used the SCAMPER strategy to promote innovation and maintain competitiveness. Despite challenges like resource constraints and change aversion, collaboration, education, and data-driven decision-making helped maintain market competitiveness. However, the company's failure to embrace the digital era and excessive debt led to its downfall. Organizations must constantly adapt and change to thrive in today's competitive world. However, with all research made it, did not found to much information specific available about the Debenhams plc, that is why most of time generality about arguments. 
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