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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492]Basil is a bakery which has struggled since post covid due to market changing conditions, change in customer preferences and rising overheads. The owner is reluctant to change his ways of doing business to preserve it’s identify but that has made it uncompetitive.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
(Provide a name) Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery.
The first solution is that basil should employ delivery drivers or sign up to uber eats or just eat so they can provide the drivers to deliver food to the customers outside the shop. 
Arrange a delivery service either in house utilsing delivery drivers or through delivery companies such as just eat, Deliveroo.

(Provide a name) Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery.
Do not purchase organic food as costs are unpredictable and often higher then normal food and instead purchase non organic food. It will help control costs which are rising.

Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your PMI Evaluation provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 150 words
Based on the PMI evaluation, introducing a delivery service would be a more appropriate solution for Basil’s Bakery than reducing the use of organic ingredients to save costs. The most important criteria considered were potential to increase sales, customer satisfaction, cost and impact on the bakery’s brand. Increasing sales and customer satisfaction were given the highest weightings because the main issue facing Basil is the 25% reduction in sales and declining footfall. A delivery service directly addresses this problem by allowing customers who work from home or no longer visit the retail park to continue purchasing from the bakery. Although reducing the use of organic ingredients could lower costs and improve profit margins, it may negatively affect Basil’s reputation because high-quality organic ingredients are an important part of the bakery’s identity. Therefore, delivery provides greater long-term growth potential while allowing Basil to maintain the quality and values that differentiate his bakery from competitors.


Task 4b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 2:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these decisions. 
· Approximately 150 words
The implementation plan has been arranged in a logical order to ensure that the delivery service is introduced successfully and with minimal risk. The first stage is to research and compare delivery providers based on their costs, reliability and coverage. This should be completed first because Basil needs to understand whether the service is affordable and suitable for the business. Once a provider has been selected, an online ordering system can be introduced and tested before the delivery service is launched. Testing should be scheduled before the full launch so that problems with orders, payments or deliveries can be identified and corrected. Basil should have overall responsibility for the project because he understands the bakery’s operations, customers and financial position. However, technical tasks can be outsourced where necessary. Marketing should take place shortly before and during the launch to create customer awareness. Finally, Basil should regularly monitor sales, costs and customer feedback to evaluate the success of the service.

Task 5b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 3:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend each of the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 200 words
The main Key Performance Indicator (KPI) proposed for Basil’s Bakery is the percentage increase in sales revenue following the introduction of the delivery service. This KPI is appropriate because declining sales are one of the main problems facing the business, with sales currently around 25% below 2019 levels. Measuring sales revenue will allow Basil to clearly assess whether the delivery service is improving the bakery’s financial performance.
The first SMART objective is to increase total sales revenue by 10% within six months of launching the delivery service. This is specific and measurable through sales records, while a six-month period provides enough time to promote the service and assess customer demand. A 10% target is challenging but realistic considering existing customers have already expressed interest in delivery.
The second SMART objective is to achieve at least 20 delivery orders per week within three months. This measures whether customers are actually using the new service and provides an early indication of its success.
Finally, Basil should aim to achieve at least 80% customer satisfaction with the delivery service within six months, measured through customer surveys and feedback. This ensures the service is not only increasing sales but also meeting customer expectations and encouraging repeat purchases.


Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words
  Declining sales: Basil’s Bakery’s sales remain approximately 25% below 2019 levels, mainly due to reduced footfall, shop closures and increased working from home.
  Increasing costs: Higher utility bills, rent, business rates, insurance and unpredictable organic ingredient prices are putting pressure on profitability.
  Changing customer needs: Customers increasingly want convenient options, particularly delivery and pre-ordering services.
  Delivery opportunity: Introducing a delivery service is the preferred solution because it could reach customers who no longer regularly visit the retail park while maintaining Basil’s organic product quality.
  Measuring success: Sales growth, delivery order numbers and customer satisfaction should be monitored to determine whether the new service is successful.
Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
· Reference List
· Kotler, P., Keller, K.L. and Chernev, A. (2022) Marketing Management. 16th edn. Harlow: Pearson.
· Johnson, G., Whittington, R., Regnér, P., Angwin, D. and Scholes, K. (2020) Exploring Strategy. 12th edn. Harlow: Pearson.
· Slack, N. and Brandon-Jones, A. (2019) Operations Management. 9th edn. Harlow: Pearson.
· Armstrong, G. and Kotler, P. (2020) Marketing: An Introduction. 14th edn. Harlow: Pearson.
· Chaffey, D. and Ellis-Chadwick, F. (2022) Digital Marketing: Strategy, Implementation and Practice. 8th edn. Harlow: Pearson.
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Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	Can increase sales and reach more customers
	Delivery provider fees increase costs
	Could attract customers outside the local area

	
Meets demand from existing customers
	
	

	

	
	

	

	
	

	
TOTAL: 2
	
TOTAL: 1
	
TOTAL: 1



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 4


	Provide the Name for Solution B

	Plus
	Minus
	Interesting

	Could reduce ingredient costs
	May reduce product quality/perception
	Could allow Basil to offer lower prices

	Makes costs easier to budget

	Could damage Basil’s brand identity
	

	
Could increase profit margins
	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Overall Total for Name (for Solution B) = 3

· [bookmark: _Hlk219478739]Approximately 200 words

· Ensure you provide a reference for the PMI Evaluation source.

· Four factors are sufficient in the PMI Evaluation table. However, you can add more rows if you want to.

· You need to include a PMI table for both Solution A and Solution B.



Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Research and compare suitable delivery providers, including costs, coverage and reliability.
	

Week 1
	


	
Basil

	



	2
	Select a delivery provider and set up an online ordering and payment system.
	

Week 2-3
	


	
Basil + external

	



	3
	Test the ordering and delivery process and promote the new service through social media and in-store advertising.

	
Week 4

	


	
Basil

	



	4
	


	


	


	


	






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Increase total sales revenue through the new delivery service.




	


Achieve a 10% increase in total sales revenue.


	




10% is realistic as existing customers have already shown interest in delivery.
	



Addresses Basil’s main problem of declining sales.

	



Achieve within 6 months of launching delivery.




· Approximately 200 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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